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IMosicuuTeILHAS 3aIMCKA

1.1. eapb u 3272494 AUCUUTIMHBI
Llenv xypca — GOpMUPOBaHHE Y CTYACHTOB HEOOXOIUMOro 00BEMAa KOMITETEHITHUH,
TpeOyeMbIX JUIA  peaju3allid OPTraHM3aTOPCKUX M YIPABJICHYECKUX  CIIOCOOHOCTEH,

MO3BOJIIOIINX YCKOPUTHh MX MPO(ECCHOHANBHYIO aJaNTalUI0 K JEATEIILHOCTH B COBPEMEHHBIX
opranu3anusax M 3(PQPEKTUBHOTO B3aHUMOJCIHCTBHS C KOJJIEKTUBOM B paMKaX aKTyalbHOIO
IIPaBOBOTO TOJIA C COOJIIOJICHHEM HOPM MPO(EeCcCHOHATBHON M OOLICUEIOBEUECKOM 3TUKU, U C

YUYETOM IMOCICAHUX I[OCTI/I)KeHI/II‘/lI " IEpE€AO0BOIO OIIbITa B obnactu MCHCI)KMCHTA.

3aoauu kypca:

—O03HAaKOMHTb CTYJEHTOB C HCTOKaMH (DOPMUPOBAHUS YIPABICHUECKUX UIEH U B3IVISIOB U
UX JajgbHEHIIeH 3BONIONMEN B Pa3HbIe HCTOPUUYECKUE NTEPUOBI B PA3IMUHBIX CTPaHaX, a TAKXKe
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUS YIPABIECHUYECKON MBICIH C IIPOLUIBIM;

—PpaccMOTpPeTh OCHOBHBIE ACIEKThl COBPEMEHHOIO MEHE)KMEHTa U J1aTh INPEJCTABICHUE
00 MHTErpUPOBAHHOM I0/IXO0J€ K PEIIEHUIO KOHUENTYalbHbIX BOIPOCOB TEOPUU YIPABICHUS U
MEHE/KMEHTA, U TIPAKTUKU MEHEPKMEHTA B OPTaHU3AIMSIX Pa3IHIHBIX (POpM COOCTBEHHOCTH.

—O03HAaKOMHTb CTYJIEHTOB C BHEJIPEHUEM HOBBIX NPHUHIMIIOB U METOAO0B 3()()EeKTHBHOrO

MCHCIPKMCHTA MW  KOOpAMHAIUKU  OCATCIIBHOCTU KOJUICKTUBOB moaer B

OpraHu3aIusIX;

COBPCMCHHBIX

—O03HAKOMHUTb CTYJEHTOB C BHEIPEHHEM HOBBIX IPHHLHUIIOB U METOAOB YIPABJICHUS
KOJUIEKTUBAMM JIFOJIEH BO UM TOCTHKEHUS BBICOKMX COLMATIbHO-3KOHOMUYECKUX PE3YyIbTaTOB.

—paccMOTpeTh Hay4YHO-IIPAKTHUYECKUE TOJXO0/Ibl K YIPABICHUIO U 00pa3libl COBPEMEHHOTO
YIPABJICHUS, JOMUHUPYIOIIME B TOM MM WHOW COLMAIBHO-KYJBTYPHOHW Cpele, MCXOIsd M3
IIPUHLIAIIOB UUBUIM30BAHHBIX PIHOYHBIX OTHOIIECHUN.

1.2. TlepedeHb TUIAHUPYEMBIX PE3YJIHTATOB OOYUYCHHS IO TUCIMILIMHE, COOTHECEHHBIX C

WHJIUKATOPaMHU JTOCTUKEHHSI KOMIIETEH UM

Komnerenuus HNuaukaTopbl KOMIeTeHIUI Pe3yabTarbl 00yyenust
(xom u (Ko 1 HAaUMEHOBAHUE)

HaWMEHOBAHUE)
YK-3 VYK-3.1 Ilonumaer 3naem: 3¢ GeKTUBHOCTH WCTIONTb30BAHUS
Criocoben 3¢ EeKTUBHOCTD CTpaTerMd COTPYAHHMUYECTBA JUISI JTOCTHUKECHHSA
OCYIIECTBIISTh WCIIOJIb30BaHUS CTPATEr U MOCTaBJICHHOMN 1IE€TH, ONpEAENseT CBOIO POJIb B
COLIMAIIbHOE COTpYAHMYECTBA IS KOMaHJIE.
B3aMMOJACHCTBUE 1 | TOCTHXKEHHS OCTABICHHON Ymeem: mnpensupers  pe3ynbTaThl  JMYHBIX
pean30BbIBaTh LIEJTH; OTIPEJIENSIET POIIb JNEHCTBUI W opraHuzyeT paboTy KOMaHMBI LIS
CBOIO POJIb B Ka)kJI0TO y4acTHHKA B JOCTHKEHHA 33JaHHOTO Pe3yybTara.
KOMaH/zie KOMaHJIe Braoeem: JIEMOHCTPHPYET [TOHMMaHNe

pe3yJIbTaTOB JIMYHBIX JECUCTBUM; oOmpenenser

MMOCJICAOBATCIIBHOCTh IIAaroB s JOCTHIXKCHHUS
IIOCTaBIICHHOM oejim MW KOHTPOJIMUPYCT HUX
BBITIOJTHCHHUEC.

YK-3.2 D¢ dextuBao
B3aMMOJIEHCTBYET C WICHAMHU
KOMAaH/Ibl; y4acTBYeT B OOMEHe
nH(popMmaruel, 3HaHUSIMA U
OIIBITOM; COJCHCTBYET
MPE3eHTAINHU Pe3yIbTATOB
paboThI KOMaHIbI; COOJII0AAaET
TUYECKHE HOPMBI
B3aMMOJECHCTBU

3naem: pa3Hble BUJBI KOMMYHUKAIMK (YCTHYIO,
MMMCEMEHHYI0, BepOanbHyr, HeBepOalbHYIO,
peaNbHYI0, U JIP.) ISl PYKOBOJCTBA KOMAHIOW U
JOCTI)KEHHUS MOCTAaBIESHHOM IISITH.

Ymeem: YUYUTHIBATh B COBMECTHOM
NEATEIPHOCTH  OCOOCHHOCTH TIOBEJICHHS W
OOIICHUS Pa3HBIX JTIOICH.

Braoeem: METOJaMU 3t dexTuBHOTO

B3aHMOHeﬁCTBHH C APpyruMu 4JICHAMU KOMAaHAbI,
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B TOM 4YHClIe€ yyacTByeT B  oOMeHe

nHpopManueil, B3HAHWUSAMU U  OMNBITOM, U

MPE3EHTANN PE3yIbTaTOB pabOThl KOMAHBI.
YK-6 VYK-6.1 Onpenenser uenu 3naem: BO3MOXHOCTH TPUMEHEHHS  CBOMX
Cnocoben COOCTBCHHOMU JCATEIHHOCTH, pECYypcoB W UX TPEAENOB I YCHEIIHOTO
VIPaBIISATH CBOMM | OLICHUBAS MYTH UX BBITTOJIHEHHSI TOPYYEHHON paboTHI.
BpEMEHEM, JOCTHKEHHUS C YIETOM Ymeem: mposiBnsaTe uHTEpeCc K yuebe W
BBICTPanuBaTh U PECYpCOB, YCIOBHUH, CPEACTB, | UCHOIB3YET MPEIOCTaBIIEMbIE BO3MOKHOCTH IS
pean30BhIBATh BPEMEHHOM TEePCIIECKTUBBI pHOOpETEHNS HOBBIX 3HAHUIT U HABBIKOB.
TPaCKTOPHIO Pa3BUTHS AESITSIHHOCTH U Braoeem: OTICHKOI 3¢ peKTHBHOCTH
CaMOpPa3BUTHUS HA | TUIAHUPYEMBIX PE3YJIbTaTOB HCTOJB30BaHMS BPEMEHHU U IPYTUX PECypcoB MpH
OCHOBE TIPUHIIUIIOB pCIICHHH TIOCTABICHHBIX 337a4, a TaKxke

00pazoBaHus B
TeUeHHE BCceH
JKU3HU

OTHOCHUTEJIBHO IOJIYYUYCHHOTI'O pe3yJjbTara.

YK-6.2 ®dopmynupyeT nenu
COOCTBEHHOHN I€SITEIBHOCTH,
omnpenaciadasa nyTun ux
JNOCTHKCHHUS c y4eToM
pPECYPCOB, YCIOBUN, CPENCTB,
BPEMEHHON MIEPCIECKTUBEI
pa3BUTUSL  JESATENBHOCTH H
IUTAHUPYEMBIX PE3yIbTATOB.

3naem: BaXHOCTH TUTAHUPOBAHUS
MEPCIEKTUBHBIX LeJel AeATEIbHOCTH C YYeTOM
YCIIOBUH, CPECTB, JINYHOCTHBIX BO3MOKHOCTEH,
3TaNoB KaphepHOTO POCTA, BPEMEHHOM
MIePCTIEKTHBEI PA3BUTHS ICSATEIEHOCTH U
TpeOOBaHMIi PBIHKA TPY/Ia.

Ymeem: ycTanaBIUBaTh IPUOPHUTETHI
COOCTBEHHOH JIEATEIHOCTH, BBICTPANBast IIAHBI
UX JOCTHIXCHUS.

Braoeem: MeTogaMu OLEHKH Pa3HOOOPA3HBIX
pecypcoB (JIMYHOCTHBIX,
MICUXO(U3NOIOTUICCKHUX, CUTYaTHBHBIX,
BPEMCHHBIX U T.)Z[.), HCIIOJIb3YCMBIX JJI1 PECIICHUS
3a7a4 cCaMOOPTaHM3aLUH U CAMOPA3BUTHSL.

1.3 MecTo TUCHHUILINHBI B CTPYKTYpPe OCHOBHOIT 00pa30BaTeIbHOIi MPOrpaMMbl

JlucnuniuH

a «MeHeIKMEeHT»

OTHOCUTCS K 00s3aTeIbHON 4acCTH,

bopmupyemoii

YYaCTHHUKaMHU OO0pa30BaTEIbHBIX OTHOIICHUW IS CTYJEHTOB TMEPBOTO (BTOPOro) Kypca IO
0o0pa3oBaTeNbHBIM MIPOrpaMMaM BBICIIEr0 00pa30BaHMs — MporpaMmamM OakanaBpuarta IS BCeX

¢dopM oOyueHus.

B peE3YyJIbTaTC OCBOCHUA MOUCHHUILIMHBI HCO6XO,Z[I/IMLI 3HAaHUA, YMCHHA W BJIAJACHUA

HCO6XOI[I/IMI)IG 1 U3Yy4YCHUA

«O3uaxomumenvuas npakmukay.

2. Crpykrypa

JUCIHUIINHDI

ClIcaAyromux JUCHUIINIMH W HOPOXOXKIACHUSA IPAKTUK

OO61mas TpyI0eMKOCTh TUCIUIUIMHBI I O4HON (hOpMBI O0yUEHUsI COCTABISACT 3 3aYETHBIX
enuHuIBl, 114 gacoB, B TOM Yuclie KOHTaKTHas paboTa o0yJaromuxcs ¢ npernoaaBareneM — 42
qaca, caMOCTOsITeNIbHAs paboTa 00yJaroImuxcs - 72 4acoB.

OO61mast TpyI0eMKOCTh TUCHUIUIHHBI JUII OYHOU (pOpMBI 00YUEeHHsI COCTABISET 3 3a4EeTHHIS
enuHMIbB], 114 yacoB, B TOM YHCIie KOHTaKTHas paboTa oO0yJaronmmxcs ¢ mpernojaaBarenem — 42
qaca, caMOCTOsITeNIbHAs padoTa 00yJaroImuxcs - 72 4acoB.

Ne ni/mn Paznen o Buapl yueObHOM paboThI DOopMBbI TEKYIIETO KOHTPOJIS
]
JCTIMTUINHBI/ TEMBI z (B gacax) yCIIeBaeMOCTH, opmMa
o § KOHTAKTHAS | O « | IPOMEXYTOYHOH aTTecTaluu
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Hayunsre mxomst u 4 4 10 | O6cyxaeHre TEOPETUIECKUX
MIpUpoOJia yIIpaBJIeHUS BOIIPOCOB.
(ucropuorpaduyeckuii [IpoBepka pe3ynbTaToB
¥ KOMIapaTUBHBINA BBITIOJTHEHHS MTPAKTHYECKUX
MOIXOJBI K 3a/laHui
MEHEHDKMEHTY)
Opraau3anus Kak 4 4 10 | O6cyxmeHre TEOPETUIECKUX
OOBEKT yIpaBiIeHUS BOIIPOCOB.
(cucteMHBIN U IIpoBepka pe3yIbTaToB
CyOBEKTHO-00bEKTHBIN BBITIOJTHEHHUSA TPAKTUYECKUX
MIOIXOJBI B 3a1aHuI
MEHEKMEHTE)
YrpaBiaeHUeCKU# TPy 4 4 10 | OOGcyxaeHHE TEOPETHUSCKUX
1 €TO COepKaHne BOIIPOCOB.
(byHKIMOHATBHBIHA 1 [IpoBepka pe3yIbTaToB
MIPOLIECCHBIN MOAXO/IBI B BBIMIOJIHEHUSI TPAaKTUYECKUX
MEHEKMEHTE) 3aJlaHuN
PyxoBoacTBO 1 4 4 14 | OGcyx)aeHne TEOPETHIECKUX
JTUAEPCTBO BOIIPOCOB.
(cutyallMOHHBIN U IIpoBepka pe3yJIbTaToOB
KOHTHHT€HTHBIT BBITIOJTHEHHUS TPaKTUIECKIX
MTOXOBI B 3alaHu
MEHEKMEHTE)
JIMYHOCTD U KOJUIEKTHB. 4 4 14 | OGcyxneHne TeopeTUIECKUX
CaMoMeHEHKMEHT U BOIIPOCOB.
KOMaH1000pa30BaHNe IIpoBepka pe3yIbTaToB
(4erI0BEKOOPUEHTHPOBA BBIMIOJTHEHUSI TPAKTUYECKUX
HHBII ¥ IPOEKTHBII 3a/1aHUN
MTOJIXO/TBI B
MEHEKMEHTE)
3a4er ¢ OIeHKOU 2 16 | TectupoBanue
CoOecenoBanue o
pe3ynbTaTam OCBOCHUS
JTUCITUTIITUHBI
UTOI'o 20 22 72
3. Conep:xkaHue THCHUTLTHHBI
HaumenoBanne Coaepxanne
pa3nena
AUCHMIIIMHBI
Hayunsie mkoss! u Ynpasenenue u menedsrcmenm. OCHOBHBIE TIOHATHS U WX CPAaBHUTENbHAS
pupoJia XapaKTepUCTHKA: OJTUMOJIOTHS, COAEpXKaHWe, TPAHUIBl MPUMEHEHUS.
YIPaBIEHUS HcTtopuueckue u COLIMAJIbHO-3KOHOMHYECKHE MIPEOCHUIKH
(ncropuorpaduueck | BOBHUKHOBEHHSI MPOPECCHOHATEHOTO MEHEIPKMEHTA.
150587 Llxona muayunoco ynpaeneHus W €€ 3HAYCHHE B [OBBIIICHUU
KOMITapaTUBHBII npousBoauTenbHOoCcTH  Tpyaa. D.Y. Teilnop Kak OCHOBOMOJOXKHUK
MOIXOJBI K MOCTPOCHUSI  CUCTEMBl  A(PQEKTUBHOTO IPOU3BOACTBA  (TEHUIOPU3M).
MEHE/KMEHTY) Jlenrounsie rpaduku ['.JI. Tantra. [Ipuknannas Hayka o asrkeHnn @©. u JI.

I'unOper. Mexanuzanust Tpyga u kouBeilep I. Dopma kak HoBas
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TEXHOJIOTHsI OpTraHU3alMK TOTOYHOTO BBIMYCKA MPOAYKIIHH.
Aomunucmpamuenas wKona u KOMIIJIEKCHOE ylpaBieHUE

MIPEANPUIATHEM: TEOPHH «aaMuHUCTpammm» A. daifomns, «parmoHaIEHON

oropokparum» M. Bebepa, «popmanbHoii opranuszammm» ['. YpBuka.

Llxona uenoseueckux omHOWEHUN W €€ POJIb B HHTEIpallud U
YCTaHOBJICHUH «IIOJUIMHHON TapMOHMY HHTEPECOB» MEKAY PAaOOTHUKAMHU U
aaMuHHCTpauuen (Heoknaccunmsm). Bxmang M. ®omrer B pa3paboTky
mpobjieM TpUPOABI BIACTM M MecTa 4YelloBeKa Ha NpPeANpHATHH.
XOTOPHCKHE AKCIEPUMEHThl W KOHLENIHUS «COLHUaIbHOro padouero» O.
Mpbiio B MPOTHUBOBEC KOHIICIIIIUN «IKOHOMHYECKOro padodero» I'. dopra.
[Ipobnembl oO6benuHeHus: GpopMaibHO W HehOpMaTbHOH OpraHu3aluii B
paborax Y. bepnapna.

Llkona nogedenueckux Hayk (buxesuopuzm) ¥ € WCCIEIOBAHISL:
MIOBE/ICHYECKHE CTEPEOTHUIIBI, METOJbl HANAKUBAHUS MEKIMYHOCTHBIX
OTHOILIIEHUH, COLMAJbHOE B3aUMOAEMCTBHE W KOMMYHUKallMd Ha
npousBoacTse. Teopun motuBauu A.X. Macnoy, O.N.
I'epubepra, . MakKnennaunna, B. Bpyma, JI. [loptepa — 3. Jloysnepa u np.
BnusiHue pykoBoguTedss Ha MOTHBAIIMOHHBIE YCTAHOBKH PaOOTHHKOB
(teopun “X” u “Y” JI. Mak ['peropa).

Lxona mnayku ynpaenemus W KOJUYECTBEHHBIH aHalIM3 KauecTBa
NPUHATHSA ONTUMAJbHBIX pereHuid. Textonmorus A.A. bornanosa. Teopus
obmmx cucrem JI. ¢on bepranandu. KubGepmermka H. Bwunepa.
Uccnenoanne omepanuii (TEOpUHM MaccoBOTO OOCTYXUBaHHS A. DpiaHra,
urp JIx. Helimana, nuueliHoro mnporpammuposanus Jx. b. Jlannwra,
JUHAMHYECKOro rnporpamMmmupoBanus P. bennmana).

Opranuszanus Kak
00BEKT yIIpaBIICHUS
(cucTemMHBIH U
CyOBeKTHO-
00BEKTHBIN
MOJIXO/IbI B
MEHE[KMEHTE)

Opeanuzayus: TIOHATHE U CYITHOCTb.

OcHoBHble 3aKOHbI Opeanu3ayuy. CaMOCOXPAHEHWs, KOMITO3UIH /
JICKOMIIO3MIIMK (€IUHCTBA aHaIM3a W CHUHTE3a), MHPOMOPIHOHAILHOCTH
(rapMOHUU), CHHEPTUH, HAUMEHBIIINX, UHPOPMUPOBAHHOCTH, CBOCOOpa3us,
OHTOTEHE3a.

Kputepuu KJIACCU(UKAIIH OpraHM3aIHiA; coIabHast
OpPraHU30BaHHOCTH (bopmainbHbIe, He(OpMaJIbHBIE), CTEIeHb
B3aMIMOZICMCTBUS C BHEIIHEW cpeloil (MEeXaHHCTUYeCKHe, OPraHUYecKue),
tdopma coOcTBeHHOCTH (TOCYIapCTBEHHBIC, MYHUIIUITALHBIC, YacTHbIE,
OOIIIECTBEHHBIC), IMPABOBOE IMOJIOKEHUE (KOOIEPATUBBI, XO3AHCTBECHHBIC
TOBAapHUIECTBA W OOIIECTBa), OTHOIIEHHWE K MPHOBLTH (KOMMEpUYECKHe,
HEKOMMEpYeCKue), BUA W  XapakTep JesITeIbHOCTH  (Hay4yHbIE,
MPOMBINICHHBIE,  (UHAHCOBBIC, TOPrOBbIC, CEPBUCHBIE U  JIp.),
MacCIITa0UPyeMOCTh (KpPYIIHBIC, CPEIHUE, Majble, MUKPOIPEATPUITHS),
00b€My monHOMOUHMH (pwiHanel, MPENCTAaBUTENbCTBA, OTICIICHUS,
JlouepHUe (QUPMBI, MATEPUHCKHE KOMIaHWK), (JOPMUPOBAHUE OTHOIICHUN
BHYTPH OpraHu3aIuu (KopIiopaTHUBHBIE, WH/IMBHTy AJTACTCKHUE,
3AXOKpATUYECKHE, TAPTUCUITATUBHEIE).

Cmpamezuyeckoe sudeHue, muccus u yeau opeanuzayuu. KoHmemus
MBO II. Jpyxkepa U OCOOCHHOCTH €e
HCIIOJIb30BaHUS B JICIIOBOM ITPAKTHKE.

Kuznennvii yuxkn opeanuzayuu: noHsTHE, KoHuenuuu JI. Telinepa
(1972), Ax. I'pubc6mura (1981) m UK. Ammzeca (1988), ux comepxanue,
CPaBHHUTE/IbHAS  XapPaKTEPUCTHUKA  CTaAUil  Pa3BUTHS  COBPEMEHHBIX
KOMIIaHUM.

Cucmema: moHsATHE, 0a30BBIE COCTABISIONIME (3JEMEHTHI, CBS3H,
BHEIIIHEE OKPY)KECHHE, OpraHU3al[MOHHBIC T'PAHHUIBI) W BUIBI (3aKpbITAas,
otkpeiTast). CTpykTypa © COJCpXKaHHE CHCTEMHOTO aHallu3a B
MEHE/DKMEHTE:  M3YYCHHE  OpraHM3allMd KaK  €IUHOr0  IEeJIOTO;
HCCIEA0BAHNE €€ MECTa BO BHEIIHEW Cpelie; BBIAEICHHUE YNPABISIOMIEH U
yIpaBiIsieMON TOACHCTEM (CYyOBEKTHO-OOBEKTHBIM MOJXOJ); MOCTHKEHHE
a¢dekTa cuHepruM 3a CYET MX MPaBUIHLHONW HACTPOUKH.




Cpeoda opeanuzayuu: BHYTpeHHs (1IeNTH, 3a/1a4U, CTPYKTYpa, TEXHOJIOTUU
yIpaBjICHUS, IE€PCOHAI) M BHEUIHSS — TPsAMOro (TMIOCTAaBIIUKH,
MMOCPEAHMKH, KOHKYPEHTBI, KOHTAKTHbIC ayIUTOPHH, IMOTPEOUTEIH) U
KOCBEHHOTO  (TIOJIUTUYECKHUE, IPABOBBIC, JKOHOMHYECKUE, HAy4YHO-
TEXHUYECKHE, nemorpaduieckue, KYJIbTYPHBIE, DKOJIOTHYECKHE,
MeXyHapoaHble (GaKkTophl) Bo3neicTBUS. HCTPYMEHTH MOHUTOPUHTA H
ckanupoBanus cpeabl (PEST-u SWOT-ananussr). Afganraiusi oOpraHu3aiuu
K BHYTPEHHUM U BHEIITHUM U3MCHCHUSIM.

YnpaBieH4ecKuit
TPyA u ero
coJep kaHue
(byHKIIFOHATBHBIH

u MPOIECCHBIN
IO JIXOJTBI B
MEHE/KMEHTE)

Ynpasnenueckuii mpyo xax ocobulil 6u0 uenogeueckol OesamenrbHOCHU.
COCTaB YYaCTHHUKOB, OCOOEHHOCTH, TPEIMET, CPEICTBa, COJCpKAHHE,
pe3yIbTaT, PETIAMEHTUPYIOIINE JOKYMEHTHI.

Yuacmuuxu ynpasnenueckoco mpyoa — pykoomurenu (high-, midle- u
low-management) 1 UCTIOTHUTEIBCKHUI MEHEKEPCKUil Kopryc. JIuHeiiHbe
U anmapaTHBIE TOTHOMOYHS.

Ocobennocmu  ynpagienueckoeo mpyoa — OpHEHTAUUs Ha LeTH |
[EHHOCTH OpraHu3alvy; aJIMUHUCTPHPOBAHKE nporenyp,
00eCTeYnBaONINX COXpPaHEHHE €€ CTPYKTYphl W MOJACP>KUBAFOIINX
ONIpENCNICHHBI  pabouyMii  pexuM; akKUeHThl Ha HH()OPMAIMOHHO-
AHATTUTUYCCKYIO JIEATEIBHOCTD, YEIOBEKOOPHECHTHPOBAHHBIN XapakTep;
yIpaBJICHHE BpPEMEHEM U JPYTHMH pecypcamu; OINMOCpeIOBaHHbBIC
(HemarepuagbHbIE) pE3yIbTaTHI.

Ilpeomem ynpasnenyeckoeo mpyoa — wuHPOpManus. EE ocHOBHBIE
CBOWCTBA M XapakTepuCTUKU. TpeOoBaHus K HWH(POpPMAMU B CHCTEMax
ynpasiieHHS. MeTo/Ibl €€ N3MEPEHHS.

Cpedocmea  ynpagienueckoeo mpyoa: W3TOTOBICHHS, KOIMHPOBAaHUS,
Pa3sMHOKCHUS, XPAaHCHHs, TPYNIHUPOBKM H TOHCKA JIOKYMEHTOB,
00paboTKHN, BBHIBOJA W Tepefadd WHOpMaIWH. ABTOMAaTH3WPOBAHHOE
pabodyee MeCTO MeEHe/Kepa: TpeOOBaHUSA K €ro MPOCKTHPOBAHMIO,
amnmapaTHeIM CpeJCTBaM W MpPOTrpaMMHOMY obecrnieueHuto. [ludposoit
MEHEDKMEHT U €ro 3HAUYCHHE B COBPEMEHHOH YIIPaBICHUECKONW MPaKTHKE.

Cooepotcanue ynpagienueckoeo mpyoa — QYHKUUH MEHEIPKMEHTa M UX
BUJIBL: o0mue 0a30Bble — IUIAHUPOBAHME, OpPTraHU3aIlus,
KOOpJIMHAIIMS, MOTHBAIMSA, KOHTPOIb, OOIIME JIOMOJHUTEIbHBIC —
MIPOTHO3WPOBAaHUE, HOPMHUPOBAaHUE, TPOEKTUPOBAHUE, pETyIHUPOBAHUE,
yu€T;  HMHTETPUPYIOLIME — PYKOBOJACTBO, JIMAEPCTBO; CBS3YIOIIHE —
KOMMYHHKAIIUH, YIPABICHUECKUE PEUICHUS; CICIUATbHBIC — YIPaBJICHUE
(uHaHCaAMH, TIPOU3BOICTBOM, MOCTABKAMH, MAPKETUHIOM, YEJIOBEUSCKIUMU
pecypcamu, 0e30MaCHOCTBIO U IIP.; CPEeJOOPHUCHTUPOBAHHBIE — BHEIIHHE,

BHYTpPEHHHE; TNPUYMHHO-CIECICTBEHHbIE — TIOJIE3Hble, OecroJie3HbIe,
BpelHbIE; MEHTAIbHO-(QUKCHUPYEMbIE — SIBHBIC, JIATCHTHBIC; IO JIOTHKE
pacmpe/ieieHisi — CBOMCTBEHHbIE, HECBOICTBEHHbIC, ayOiHpyemble.

DYHKIMOHAIBHBIN U MIPOIIECCHBIN MOAXO/bI: OT pa3JeIeHUs JeUCTBUN K UX
CUHTE3Y 4epe3 OM3HEeC-TIPOIIeCCHI.

Pesynomam ynpaenenueckoeo mpyoa — yupapiieHUYeCKHe pelneHus. Mx
3HAYeHHWE, CYIIHOCTh, CBOKMCTBA, KIacCCH(UKAIMI W  TUIOJOTHS.
TpeboBaHus, TpeAbsABIseMble K YIpaBICHYECKUM pemieHusM. Craguu
MpOoLECCa UX MPUHATHS U PEATU3ALUH.

OpeanuzayuoHHo-npasoguvle O00KyMeHmbl, peznamenmupyroujue
VAPABNEHYECKYI0 OesimelbHOCHb: YCTaB TPEINPUATHS, YYPEAUTEITbHBIN
JIOTOBOp, CTPYKTypa W IITAaTHAas YHUCJIEHHOCTh, IITaTHOE paclucaHue,
MpaBwjia BHYTPEHHETO TPYAOBOTO PACHOPSIKA, KOJJIEKTUBHBIA JIOrOBOP,
STUYECKUN KOJEKC, TIOJIOXKEHUSI O TMOJpa3/IeNIeHUsIX, JOJAKHOCTHBIE
HHCTPYKLIMU U UHBIE PETJIAMEHTHI.

Cmpanogvie paznuuus 6 NIAHUPOBAHUU U OP2AHU3AYUU YHPABTIEHYECKO20
mpyoa (aMepuKaHCKas, SIMOHCKAas, 3alaJHOEBPOICUCKAsi, POCCUUCKAs
MOJICJIH MCHEJKMEHTA).




PykoBoncTBo 1
JTUIEPCTBO
(cuTyallMOHHBIA U
KOHTHUHT€HTHBIH
MOJIXOBI B
MEHEKMEHTE)

Menedscmenm xax uckyccmego. Y4UeT UHIUBUIYaJbHBIX OCOOCHHOCTEH
opraHu3anuu (CTPYKTypa, TEXHOJIOTHH, peCcypcHOe oOecIieueHue) W ee
pabOTHUKOB (YEPTHI XapakTepa, IICUXOJIOTHS, MOTHBHI W CTHMYJBI) B
3aBUCHUMOCTH OT CHTYalluH (CUTYallMOHHBIH [TOIXO/).

Pykosooumens u eco mecmo na npeonpusmuu: BIASIHAE, BIACTh, POJIH.

Cmunu  pykogoocmea (aBTOpUTApHBIA,  JEMOKpaTHYCCKHUH U
JMUOCPANBHBIN) u MemoObl ynpaeieHuss (NPABOBBIE, OPraHU3AIMOHHO-
aJIMUHUCTPATUBHBIE, OKOHOMUYECKHE, COLHMAIBHO-TICHXOJIOTHYECKHE).
OcobeHHOCTH WX BBIOOpAa W TIPUMEHEHHS B COBPEMEHHOH IpaKTHKE
MEHEPKMEHTA.

Jluoepcmeo: monsaTHE, TIpUpoja, BHUILI ((hopManbHOE, HEPOPMAILHOE).
XapakTepHble ~ YepTBl W THMBl  JHASPOB  (AaBTOKPATHYECKHH,
TEMOKPATHICCKIH ).

Teopuu nudepcmea: «senukoro uenoseka» (E. boprarr), cutyaunonnsie
(®.D. ®umnep), ncuxoaHamurndeckue (D.JI. bBepH), JIUYHOCTHO-
curyaronnsie (k. bpayn), atpubyrusasie (P. Xpio3—P. xnnerr—/x.
Kypdmu), obmena, unm TpancakTHoro ananmza (. Xeiigep), Ha OCHOBe
xapu3mbl (k. beprer), Tpancdopmarnmonnoro nuaepcersa (Ct. Komnnns),
nHaTepakTuBHOTO JnuaepctBa (H. XortopH), cepBucHoro muaepctBa (P.

I'puamud) u mp.
Hnousuodyanvnvie kauecmea auoepos. (Pusnueckue (IHEPTUYHOCTD,
BBIHOCITUBOCTb), YMCTBEHHEBIC (MHTEIIeKT, paccyIuTenbHOCTD,

PEIIUTENPHOCTB), CONMaIbHBIE (OOIMMTETHHOCTh, CIIOCOOHOCTh MIPUBIIEKATH
K COTPYAHUYECTBY IpYyTUX JIOJEH, yMeHHEe paloTaTb B KOJUICKTHBE,
TAaKTUYHOCTD, I[I/IHJ'IOM&TI/I‘-IHOCTI)), TPYAOBBIC (HaHCHCHHOCTb Ha
IOCTHKEHHE pe3yibTara, JJOOpOCOBECTHOCTH B padoTe, YIIOPCTBO),
ocobeHHOCTH xapakTepa (YBEepeHHOCTh B cebe, JHTYy3HWa3M, JKeJlaHHe
PYKOBOANUTH, HE3aBUCUMOCTb, YCCTHOCTDL U HpSIMOTa).

Cmunu nudepcmea: opHomepHble (xormemuu JI. Maxkl'peropa, P.
Jlaiikepra, K. JleBuna) 1 MHOTOMepHbIe (KoHIenmuu P. bretika,
x. Moyton, I1. Xepcu, K. bnanmrapa).

Cunvhble u crabvie cmopoHsl pykosoOCmaa u audepcmaea: CpaBHUTEIbHAS
XapaKTePUCTHUKA.

Omepooicenmnocmoy U KOHMUHEEHMHbIL no0xod. VX BiusHUE Ha
OpTraHU3allMOHHOE TIOBE/ICHHE M €r0 HOBbIE HACTPOWKH, OCHOBaHHBIC Ha
OajylaHce CHCTEMBbI M CHTYAIWH.

JImgHoCTE B
KOJUIEKTHUB.
CaMOMEHEIDKMEHT U
KOMaH1000pa30BaHU
e
(4eTOBEKOOPHUEHTHP
OBaHHBIN U
MIPOEKTHBIN
MOJIXO/bI B
MEHE[KMEHTE)

Yenogex u cgpepul eco dcusnu: 300pOBbe (CAMOUYBCTBHE, BHEIIHUI BH],
MOJIBUKHOCTh, HACTPOCHHWE, MHUTAHHE, PEXHM, CIIOPT, COH), OKpYKEHHE
(ponHbIe, KOMJIETH, APY3bs, COCENH, ONIMOHEHTHI), OTHOIIeHUs (0OIeHue,
npyx0a, nr000Bb, ceMbsi), mnpuszBanue (paboTa, Kapbepa, Ou3Hec,
npodeccusi, 3aHATOCTb, COLMUAIBHBIN CTaTyc), 00ECleueHHOCTh (JIO0XOJbL,
pacxojipl, YCIOBHS KHU3HH), SIPKOCTh KU3HHU (pa3BiIeUeHUs], OTIIBIX, X000H,
MyTEIIEeCTBUSA,  BIEYATIECHMs), JOYXOBHOCTH  (Bepa,  TBOPYECTBO,
JlyXOBHOCTH), CaMOCOBEpIICHCTBOBaHKE (0O0yueHue, paboTa Hall COOOH,
JUYHOCTHBIN pocT). PeakTWBHBIMI W TPOPEaKTUBHBIA MOAXOABI K
TUTAHUPOBAHUIO JKU3HU.

Camomenedoicmenm: ONpeNeNeHUe JUYHBIX LEHHOCTEM W myTed uxX
noctiwkenuss. SMART-ananu3z wu  gepeBo 1eneidl. OcoOEHHOCTH WX
WCTOJIB30BaHMS B TUNIAHUPOBAHUH Kapbepbl (CTPATET sl CAMOPA3BHUTHS).

Opeanuzayus auunoco mpyoa. @akTopsl U yciIoBUs, HampaBlieHHbIE Ha
MOBBILIEHHE €ro  Pe3yJbTaTUBHOCTH: (OpMUpOBaHME W  pa3BUTHE
MpodeCCHOHANBHBIX KOMIIETCHIIUH, BBIPA0OTKA W COBEPIICHCTBOBAHHE
WHIMBUAYaAIBHOTO padOvYero CTHIIS,, OCHALLCHWE U OpraHu3auus padoyero
MeCTa, BBIOOP ONTHUMAJbHBIX HCIIOJHUTEIBCKHX M KOMMYHHMKATHBHBIX
TEXHUK.

«bonvwas  namépkay  paxkmoposé  auuHOoCmu:  IKCTPOBEPTHOCTH
(KOMMYHHUKA0€IbHOCTh M KOM(QOPT B MEXIMYHOCTHBIX OTHOLICHHMSX);
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KOHTAaKTHOCTh (I0OpoayIlIne, MOHMMAaHUE APYTHX, JOBEpHUE, MPOLICHUE);
I0OPOCOBECTHOCTH (OTBETCTBEHHOCTH, HAEKHOCTD, CTAOMILHOCTh YMEHHUE
OOpOTBhCS 3a pPe3yNIbTaT); OMOIMOHAIbHAS CTAOWIBHOCTh (CTETICHD
CIOKOMCTBUS,  DHTYy3MasMa M yBEPEHHOCTH WM,  HAo0OpOT,
HampspKEHHOCTH,  HEPBO3HOCTH,  IOJABICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTa WHTEPECOB, KPEaTUBHOCTD, aPTHCTU3M, TOTOBHOCTH K
BOCTIPHATHIO HOBBIX UCH).

IInanuposanue u ynpasienue paboyum epemenem (Maum-meHeONCMeHm).
Konnenmust «0anmanca MeXIy JTUYHOM XHU3HBIO W paboToi». MeToaukn
opranu3anuu 1 3PQGEeKTUBHOTO HCIOb30BaHus BpemeHu: ALPEN-merton,
nupamuga @PpanknuHa, npuHiun Ilapero, anmamuz ABC, martpuna /.
Dii3eHxayspa, CHOHCKH 3adad W JeJ, HMHTELIeKT-KapThl (Mind maps),
XpOHOMETpPaX, TpaduK pabOTHl Ha OCHOBE OMOPUTMOB, TexHKMKa Pomodoro
u JIp.

Koumpons 8 maim-meHeoNcMeHme. OcHoBHBIE OIINOKH,
MIPETISITCTBYIOIINE BBITIOJHEHUIO TIOCTABICHHBIX IeNIel, M CIOCOOBI WX
KOPPEKTHUPOBKH (MCTIPaBICHHUS).

Ilepconan kax umnepamugHvlii pecypc Op2aHU3ayuu U ee 2IAGHbIlL
unmennekmyanvuoili  kanumai. Hosele xonmenmmuu HR - (3axoxparus,
refiMu3anys, yrnpaBiIeHHE MPOEKTaMH, MapPTHCUTIATHBHBIA MEHEIKMEHT,
yhpaBiicHHE 3HAHUSMH W JIp.) U UX BIUSHHUE HA Pa3BUTUE KOJUICKTUBHBIX
thop™m Tpyna.

Komanooobpasosanue —  coepemennHas  npocpeccuenas — opma
Koonepayuu u compyonuiecmea 6 opeanusayuu. Ilonstue «koMmaHnel». Ee
OCHOBHBIE THUIIBL: BEpTUKAIbHAs, TOpPHU30HTAJIbHAS, KOMMUTET,
CHeNMaM3MpOBaHHas,  caMoOympaBisiemas,  BHpTyaibHas.  Cragum
¢dopmupoBanus.  JleTepMHUHAHTBI €€  CIUIOYCHHOCTH:  KOMaHIHBIE
B3aUMOJICHCTBYSI, OOIIUE LIENH, MPUBIEKATEIbHOCTh KOMaH/BI ISl KAXK0T0
€€ 4IeHa, MOTHBAIMA yYaCTHHKOB, COLUAIBHO-TICHXOIOTHYECKAN KIMMAT
(opranuzanmoHHas KyJIbTypa), TPYIIIOBOE MIPHHATHE PEIICHHN.

Ynpasnenue wongpauxkmamu 6 xomamoax. VX TpuUuUHBI (HEJOCTATOK
PEeCypCOB, HEUETKOE pasfelieHHue OOS3aHHOCTEH, KPHU3UC KOMMYHHKAITHIH,
JIUYHOCTHBIE AaCIEKThI, pa3jndus BO BIACTH U CTaryce), CTHIN
(KOHKYpPEHTHBIH, YKJIOHEHUE oT KOH(ITUKTA, KOMIIPOMHCC,
MPHUCHIOCOOJIEHNE, COBMECTHASI JIESTEIBHOCTh) U METOJIBI YPETyJINPOBaHHS
(memm  BBICHIETO YPOBHSA, TOPTH / TIEPErOBOPHI, TOCPEIHUYECTBO,
CTUMYJIMPOBaHHE KOMMYHUKAIINH).

Ipeumywecmsea u nedocmamku pabomuvl 6 komaroax. [loTeHIMAIbHbIC
BBITO/IBI ¥ U3JIEPIKKH.

4. OoOpa3oBaTe/ibHbIE TEXHOJIOTUH

Ne n/m | HaumeHoBaHue pa3aesia Buabl yueonoii Oo0pa3oBarejibHbIE TEXHOJIOTHHI
padoThI
1 2 3 4
1. Hayunble mkomnsl u Jlexmms 1,2 Jleknusa-Busyanusanus
MIPUPOJIA YIIPABICHUS Cemunap 1,2 PazBepnytas 6ecena-auckyccus ¢
(ucropuorpapudeckuit u 00CYyXJIEHUEM BOIIPOCOB TEMBI
KOMITApaTUBHBIN TOAXOABI K Pa300p KOHKpPETHBIX CUTYyaIHi,
MEHEKMEHTY) CamocrosiTenbHas | 3aJJaHUl KeicoB
pabora
2. Opranmsanus Kak 00beKT Jlexnus 3,4 Jlekuusa-pu3yanuzanus
yIpaBiieHUs (CUCTEMHBINA U
CyOBEKTHO-00BEKTHBII Cemunap 3.4 Pa300p KOHKpETHBIX CUTYyaIHii,
noAXo/Abl B MeHeKMeHTe) | CaMocTosITeNbHAs | 3a/laHUi KEHCOB
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pabora

3. VYnpapneH4ecKuil Tpya u Jlexmus 5,6 Jleknusa-pu3yanuzanus
€ro CoJepKaHue Cemunap 5,6 Paz00p KOHKPETHBIX CUTYaIHA,
(byHKIIMOHATBHBIN U CamocTosiTenbHas | 3aJJaHUil KEMCOB
IIPOLIECCHBIN NIOJIXO/IbI B pabota
MEHEKMEHTE)

4. | PykoBoactBo u auaepctBo | Jlekuus 7,8 Jleknusa-Bu3yanusanus
(cuTyallMOHHBIN 1 Cemunap 7,8 I'pynmoBast quckyccus,
KOHTUHTEHTHBIN moaxo sl B | CamoctosiTenbHast | Pa30op KOHKPETHBIX CUTYaIHid,
MEHEKMEHTE) pabora 3aJaHUil KENCOB

5. JIMYHOCTE U KOJIJIEKTHB. Jlexnus 9,10 Jlekuusa-Bu3yanusanus
CaMOMEHEIKMEHT U Cemunap 9,10 Pa360p KOHKPETHBIX CUTYaIUH,
KOMaH1000pa3oBaHUE CamocrosiTenbHas | 3aJJaHUN KEeMCOoB,
(4eOBEKOOPUEHTUPOBAHHBI | paboTa
1 Y POEKTHBIN MOAXO/bI B
MEHEKMEHTE)

6. Cemunap 11 TectupoBanue

CO6€C€I[OBaHI/Ie I10 pe3yJibTaTaM
OCBOCHU TUCHUITINHBI

5.  OueHka IVIaHUPYEMBIX Pe3yJIbTATOB 00yYeHH s

5.1.

CucreMa olleHUBaHHS

B nponecce n3ydeHus Kypca IpOBOJUTCS PEUTHHIOBBIA KOHTPOJIb 3HAHUN CTYJIEHTOB B
coorBercTBuM ¢ [lonoxenuem PITY o ero nposenenun. OH npeanosnaraeT yder pe3ysbTaToB
CaMOCTOSITENIbHOM pabOThl 1O BBITOJHEHUIO TUIIOBBIX M CUTYAllMOHHBIX 3aJaHUM, a TakKxke
CTETIEHHU Y4aCTHsl CTYJI€HTOB B 00CYK/IEHHMH BOIPOCOB HA CEMMHAPCKHX 3aHATHSX.

OrneHka 3HAHWN TPEACTaBISET COOO COBOKYITHOCTh PAa3iIMYHBIX ITOKa3zaTeneil paboThl
CTYZIEHTa B T€YeHHUe Bcero mporecca ooydenus. Ilo kypcy «MeHeKMEHT» MpeaycMaTpuBaeTCs
TEKYIIUH KOHTPOJb yCIIEBAEMOCTH B (hOpMe Orpoca Ha 3aHATHUSIX, TECTUPOBAHUS, BBIIIOJIHEHNE
NpaKkTUYeCcKUX 3aaaHuil. [IpoMexxyTOUHbII KOHTpONb MpoBOAUTCS B ¢dopme TectupoBaHus. C
yuyeToM HaOpaHHBIX OajUIOB CTYIEHTHI MOJYYaroT 3ayeT C oueHkou. JuddepenuupoBannas
OLICHKA BBICTABIICTCA B IIOJHOM COOTBETCTBHHM C YyTBepKAEHHOM B PITY peiituHrosoun
CHUCTEMOM KOHTPOJIS 3HAHUM.

dopma KOHTPOIIsS MaxkcumaabHOE KOJTMYECTBO 0aJIoB
3a OJIMH CeMUHap Bcero

1. Vuactue B 00CYXIEHMH TeOpeTHuecKHux | 2 Oania 18 GanoB
BOIPOCOB Ha CEMUHAPCKUX 3aHATHSX

2. BblnonHeHHe NPaKTUYECKUX 33/1aHuil Ha | OT 4-X 10 5 6amioB | 42 6amna
CEMHMHAPCKHX 3aHATHSIX

3. TectupoBanue 40 6annoB

4. Hroro 3a cemecTp (IMCUUILIMHY) 100 6aoB

[Tonmy4eHHBI COBOKYITHBIN Pe3yIbTaT KOHBEPTHPYETCS B TPATUIIMOHHYIO IIKATY OIICHOK U B
nikany oueHok EBponeiickoil cucremsl nepenoca u HakorieHus kpeautos (European Credit
Transfer System; nanee — ECTS) B cooTBeTcTBUM ¢ TaOnMIIeH:
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100- 6anabHas TpaguuuoHHasi mKaga HIkana ECTS

Kaja

95-100 OTIIUYHO 3a4TEHO A
83-94 B
68-82 XOPOIIIO C
56-67 YIOBJIETBOPUTEIHHO D
50-55 E
20-49 HEYIOBJIETBOPUTEIHHO HE 3a4TEHO FX

0-19 F

5.2.  KpwuTepuu BbICTABJIEHUSI OLEHKH 1O JUCHUIIHHE

Banaepl/
IIKAJIA
ECTS

Onenka o
JTUCHUIIINHE

Kputepuu oneHku pe3yaibTaToB 00y4eHHUsI 10 AMCHUILJIMHE

100-83/
AB

«3a4TEHO
(OTIMYHO)»

BrictaBnsiercst o0ydaromeMycs, €Clid OH TITyOOKO M MPOYHO YCBOMII
TEOPETUUECKHI u MPAKTUYECKHIA MaTepua, MO>KET
MPOJIEMOHCTPUPOBATH ATO HA 3aHATUSX U B XOJI€ MIPOMEKYTOUHON
aTTecTaluu.

OOyuaromuiicsi UCYEPIBIBAIOIIE M JIOTHYECKH CTPOMHO H3JIaraet
yuyeOHBI MaTepuall, yMeeT VYBS3bIBaTh TEOPUIO C MPAKTUKOM,
CIIPaBJISETCS C  pemeHueM  3amad  MpodecCHOHAIBHON
HAMpaBJIEHHOCTH BBICOKOTO YPOBHSI  CJOXHOCTH, TMPABUIIBHO
000CHOBBIBAET IPUHSTHIC PEIICHHUS.

CBoOomHO oOpueHTHpyeTcss B y4eOHON u mpodeccHoHanbHOU
JaUTEpaType.

OrneHka 1Mo IUCHUILUIMHE BBICTABISETCS 00ydaromeMycs ¢ y4EToM
pe3yJIbTaTOB TEKYILEH U MPOMEKYTOUYHON aTTECTALUU.
Kommerenmuu, 3akperiéHHble 3a TUCHUILUIMHON, chopMHpOBaHBI
HAa YPOBHE - «BBICOKHII.

82-68/

«3a4TEHO
(xopor110)»

BrictaBnsiercss oOyuaromieMycsi, €clii OH 3HaeT TEOPETUUYECKUH U
MPAaKTUYECKUI MaTepuai, I'paMOTHO M IO CYIIECTBY M3Jaraer €ro
Ha 3aHATUAX U B XOJ€ NPOMEXKYTOYHOU aTTECTALlUU, HE JNOIyCKas
CYILIECTBEHHBIX HETOYHOCTEH.

OOyuaromuiics MpaBWIbHO MPUMEHSET TEOPETUUECKUE MOJOKEHHS
IpU  peUIeHMM  MPaKTUYeCKUX  3a4ady  Npo¢ecCHOHaIbHOU
HAaIllpaBJIEHHOCTH  Pa3HOr0  YPOBHSA  CIIOXKHOCTH,  BJIQJIEET
HEO0OXOIMMBIMHU ISl 3TOTO HaBbIKAMU U TPUEMAMHU.

JIoOCTaToOuHO ~ XOpOLIO  OpUEHTHpYeTcs B y4eOHOH U
npodeccroHaibHON TuTEpaType.

OrneHka MO TUCHMILUIMHE BBICTABISETCA O0ydaroleMycs ¢ y4€ToM
pe3yJIbTaTOB TEKYIEW U MPOMEKYTOUYHON aTTECTALNU.
Komnerenuu, 3akperiéHHblE 3a IUCIHMILIMHON, c(HOpMHUpPOBAHbBI
Ha YPOBHE - «XOPOUIUI».

67-50/
D,E

«3a4TEHO
(ynoBneTBopu
TEJIBHO)»

BricTaBisiercst oOyuaronieMycsi, €CiM OH 3HaeT Ha 6a30BOM ypOBHE
TEOPETHUYECKUI U NMPAKTUYECKUN MaTepHall, JOIYCKAET OTACIIbHBIC
OMMOKM TpPU €ro M3JIOKEHWH Ha 3aHATHSIX U B XOJIe
MIPOMEKYTOYHON aTTECTALUN.

OOyuaronuiicss HCHBITBIBAET OIpENCIEHHBIE 3aTpPyAHEHUS B
NIPUMEHEHUH  TEOPETUYECKHUX  IIOJOKEHWW TpPH  PELICHUU
NPAKTUYECKUX  3a/Ja4  NpoQecCHOHAIbHON  HaNpaBICHHOCTH
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CTaH/IaPTHOTO YPOBHS CJIOKHOCTH, BIIaJIe€T HEOOXOAUMBIMHU IS
3TOro 0a30BHIMH HABBIKAMU U TIPUEMaMHU.

JleMOHCTpUpYET  JTOCTATOYHBIH  YpOBEHb 3HAHHS  Y4EOHOM
JUTEPATYPHI 110 AUCIUIUIHHE.

OneHka Mo AUCHMILIMHE BBICTABISETCS 00ydaromeMycst ¢ yuéToM
pe3yJIbTaTOB TEKYILEW U MPOMEKYTOYHON aTTECTALIUU.
Komnerenmuu, 3akpervi€HHbIE 3a JUCIHUILUIUHOMN, chOPMUPOBAHBI
HA YPOBHE - «I0CTaTOYHBIN.

49-0/
FFX

HE 3a4TCHO

BeicraBnsercs oOydaroliemycsi, ecid OH He 3HaeT Ha 0a30BOM
YPOBHE TEOPETUYECKUH M IPAKTUYECKMM MaTepuall, JOIIyCKaeT
rpyOble OMMOKM INpPU €ro M3JI0KEHUU Ha 3aHATUSAX U B X0l
IIPOMEKYTOYHON aTTECTALlUH.

OOyuaromuiicss  UCHBITHIBAET  CEpbE3HbIE  3aTPYAHEHUS B
IIPUMEHEHUH  TCOPETUYECKUX  IIOJOKEHHW ITPU  PELICHUU
IPAKTUYECKUX  3aJad  NpO(ecCHOHAIbHON  HaANpaBICHHOCTH
CTaHJAPTHOTO YPOBHS CI0KHOCTH, HE BJIIEET HEOOXOTUMBIMH IS
9TOr0 HAaBBIKAMU U NpUEMaMHU.

JleMoHCTpHpYeT (hparMeHTapHbIC 3HAHUS y4eOHOM JIUTepaTyphl 1O
JUCLIUILINHE.

OueHka N0 AUCHUILIMHE BBICTABIIETCS 00ydaromeMycsi ¢ y4€ToM
PEe3yJIbTaTOB TEKYLIEH U IPOMEKYTOUHOHN aTTeCTalUu.
Komnerennum Ha ypoOBHE <«OCTATOYHBIN», 3aKPEIUIEHHBIE 32
JUCLUIUIMHON, HE COPMHUPOBAHBI.

5.3. OueHouHbIe cpeicTBa (MaTepPHAJIbI) 1/l TEKYIIEr0 KOHTPOJIA YCIeBAEMOCTH,
NPOMEKYTOYHOM aTTECTAUM 00y4aIOLIMXCSl 0 JUCHHILIHHE

(YK-3.1, YK-3.2, YK-6.1, YK-6.2)

HpHMep TECTOBOI'O 3aJaHUs K I[I/Iq)(bepeHI_[I/IpOBaHHOMy 3a4CTy IO AUCHUIIIINHE ((MeHe,I[)KMeHT»
1. B 1912 roay 12 npuHUMIIOB MeHe:KMEHTA ObL1u chOpMYIUPOBAHBI:

a) A.®aiionewm;
6) Ix.2.Mbiio;
B) M.BebGepowm;
r) @.Teitmopom;
1) I'.Omepconom.
2. ABTopcTBO padoTsl «[IpuHIMNIBI HayYyHOro ynpasjeHus» (1911 r.), mydaukanus KOoTopoii mocIykuia
HA4YaJ0M NPU3HAHUS MEHe:KMEeHTAa HAYKOH U CAMOCTOSITeIbHOM 00J1aCThI0 MCC/Ie10BAHMI, TPUHAJJIEIKMT:

a) A.®ariomo

>

0) Ix.D.Mbiio;

B) M.BeGepy;

r) ®.Teitnopy;
n) [.Omepcony.
3. BnepBble cocTaB (pyHKIMI ynpaB/ieHHs ObLT NPeIJI0KeH:
a) A.®aiionewm;
6) Ix.2.Mbiio;
B) M.BebGepowm;
r) ©.Teitnopom;
1) I.Omepconom.
4. IIpo6yeMa «4eJI0Be4eCKHX OTHOIICHUI» MeKAy HHIUBHIYYMAMH B pa0o4nX ycI10BUsAX BriepBbie (1927 r.)
Obli1a M3y4YeHa:
a) A.Qaiionem;
0) Ix.2.Mboiio;
B) M.BebGepowm;
r) @.Teitnopom;
1) I'.Omepconom.
5. Kosim4ecTBO Yes10BeK, KOTOPoe MOKeT ObITh 3(peKTUBHO 00beIMHEHO NMO/I eIMHBIM PYKOBOJICTBOM —
a) IPUHIAII €AUHCTBA IO JYUHECHU

13




0) MacmTab ympaBisieMOCTH;

B) QYHKITUS YIIPABICHHUSA.

6. Peakuusi opraHu3oBaHHOI CHCTeMbl, HAIPABJICHHAS HA NMpel0TBPallleHle HCKAKeHUs] HHPOpPMaLUK NIPU
nepejaue ee yepe3 ypeJIH4HBaloLleecsi KOJUYECTBO YPOBHell ynpaB/ieHHs — 3TO

a) IeHTPaTH3aIs;

0) meneHTpanTn3aIs;

B) JenapTaMeHTaIu3alusl.

7. OTHOCHTEIBHO CAMOCTOSITEIbHBIE, CIENHAJIN3UPOBAHHBIC M 000C00IEHHbIC YYACTKH YIPABJIeHYEeCKOM
AesITeTbHOCTH — 3TO

a) YPOBHHU YIIPABIICHHUS;

0) pyHKIMHN ynpaBieHuUs;

B) CKaJIsIpHAs LIETIb.

8. KostnyecTrBo nHopmanum, KOTOPOi pacnosaraeT OpraHu3anus 10 NoBoJy KOHKpPeTHOro ¢gaxkropa
BHeEUIHEeH cpeJbl M YBEPEHHOCTh B 3TOM MHGOpMaluM onpeesieT:

a) HEOTIPEEICHHOCTD CPE/IBI;

0) CIIO)KHOCTB CpEIIBL;

B) B3aMOCBSI3aHHOCTH (DAaKTOPOB CPEIIBL.

9. B Teopusix MOTHBALIMH NpeANoJaraeMasi HEHHOCTh WIH MPHBJIEKATEIbHOCTD ISl HHAHBH/IA N0JIY4eHHOT0
BO3HArpaxkIeHus, 3TO —

a) CTUMYJT;

6) MOTHB,

B) BaJICHTHOCTb.

10. Opranu3anuie Kak CJIO0KHYK CHCTeMY YNpPaBJIeHUS XAapaKTepU3YIOT TaKHe CBOIMCTBa, Kak
(MHO:KeCTBeHHBbIH BbIOOP):

a) HaJIM4IHMe HECKOJBbKHX LeJIei;

0) XaOTHYHOCTH CBSA3EH MEXIY 3JIEMEHTaMH;

B) HE3aBHCHUMOCTB OT OKpPY>KCHUS;

) OOJBIIIOE YHCIIO STIEMEHTOB.

11. OTHOWIEHMsA MeKAY 3JIEeMEHTAMHU CTPYKTYPbl OPraHU3alMU NOJJAEeP:KUBAKOTCH Ojarofapsi cjelylomuM
CBSI35IM (MHOKeCTBEHHbI BbIOOP):

a) QyHKIIMOHATHHBIM;

0) TMHEWHBIM;

B) IPOU3BOACTBEHHBIM;

T') PHIHOYHBIM.

12. B opranu3zanum ABUkeHHe WHGOPMAIMH M YNPAaBJeHYECKUX PelIeHMil M0 TeM WJIM MHbIM (YHKIMSAM
ynpasJieHus o0ecneynBaercs 0J1arogaps cBs3sM:

a) QyHKIIMOHATHHEIM;

0) TMHEHHBIM;

B) IIPOM3BO/ICTBEHHBIM;

T) PHIHOYHBIM.

13. B opranusanum JIBM:KeHHe HH(OPMALMU M YIPABJEHYECKHUX PpPelleHUHd MexX1y JHHeHHbIMHU
PYKOBOIUTEJNSIMU o0ecnieunBaeTcs 0Jaroaaps cBa3siM:

a) QYHKIIMOHAIbHBIM;

0) TMHEWHBIM;

B) MPOU3BOICTBEHHBIM;

T') PHIHOYHBIM.

14. YcraHoBuTE COOTBETCTBHE MEXKIY OHATHEM M €ro onpeaejeHneM.

1. MeTozabl MEHEIKMEHTa, OCHOBAHHbBIE HA COBOKYITHOCTH CIIOCOOOB BO3JICUCTBHS ITyTE€M CO3aHUSI SKOHOMHUUYECKHX
YCIOBHH AJIsl JOCTHKEHHS IOCTABJICHHBIX IIeIei

2. MeTozbl MEHEIKMEHTa, OCHOBAHHBIE Ha CIIOCO0axX BO3JICHCTBHS Ha OPraHU3AIIMOHHBIE OTHOIIEHUS ITOCPEACTBOM
NPSIMBIX TUPEKTUBHBIX yKa3aHUH

3. MeTozabl MEHEIKMEHTA, OCHOBAHHBIE Ha CIIOCO0aX aKTHBHOTO BO3JICHCTBHS Ha CO3HaHNE paOOTHUKOB 1
OCYILECTBIISAIONINE MOPAIFHOE CTUMYJIMPOBAHUE TPYAOBOH ACITEINBHOCTH

Ycemanosume coomeemcmeue medicoy nymeposannvimu 06beKmamu 6 opmyiuposKe 3a0anus u 8apuanmamu
omeemos

a) COLMAILHO-D)KOHOMHYECKHUE;
0) 5KOHOMUYECKHE;
B) aIMUHHUCTPATUBHBIE (OPTaHN3AIMOHHO-PACHIOPSIIUTENBHBIC);

F) COIUAJIBHO-TICUXOJIOTUYCCKHEC.

15. KonkperHbie (4acTHbIe) GYHKIUM YIPABJICHHS TECHO CBSI3aHBI C (CO) CJACAYIOINM:
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Vxaoicume ne menee deyx eapuaHmoes omeemoe

a) criennu(huKoi;
0) TOBeIEHUEM OTPACIICBBIX OPTAaHOB YIPABJICHUS;
B) IOJJep)KaHUEM KOMIICTEHTHOCTH;

I') OCHOBHBIMH c(epaMH JAesSTeIbHOCTH.

16. YcTaHOBHTE COOTBETCTBHE MEKIY MOHATHEM H €T0 ONpeaeIeHueM.

1. JIunepctBo

2. Bnusnue

3. PykoBoacTBo

Yemanosume coomeemcemeue mexncoy HymeposanHvbiMu 00beKmMamu 8 hopmMyauposKe 3a0anust U 6apUaHmamu
omeemos

a ) BO3MOJKHOCTH OKa3bIBaTh BJIUSAHUE HA ITIOBEACHUE APYTUX JIUIL

6) CITOCOOHOCTD YEJIOBEKA OKA3bIBaTh BIUSHUE Ha OTACIIbHBIC IMYHOCTH WJIW T'PYIIIIBI, HAIPABJIASA UX YCUIIUSA
Ha JOCTHXKCHHC ueneﬁ OpraHn3anunu

B) yMCTBeHHHﬁ n (I)I/ISI/I‘IGCKI/Iﬁ nponecce, B pe3yJbTaTe KOTOPOro NOAYNHCHHBIC BBINIOJHAIOT MPECANIMCAHHBIC
UM O(l)I/ILII/IaJ'ILHBIG MOPYUYCHUS U PCIIAOT OIPCACIICHHBIC 3a1a1N

17. B cOOTBETCTBHH C NoBeIeHYECKOH Teopueﬁ Jujaepcrea K. JIeBl/IHa, PYKOBOJIUTE/b, KOTOpLIﬁ C¢AUHOJINYHO
NPpUHUMACT PCIICHUE U U3BEHIAECT 0 HEM NMOAYUHEHHDBIX, ABJSECTCH...

a) mubepanom;
6) aBTOKpaTOM;
B) IEMOKpaTOM;

') HOBaTOPOM.

18. 3anaua peryJMpoBaHUs MeKIHYHOCTHBIX OTHOLIIEHHIT OTHOCHTCS K cJIeAyIolleii rpynmne MeTo10B
ynpaBJeHus.

a) CONMANBHO-TICHXOJIOTHYECKIX;
0) BOCIIUTATEIbHBIX;
B) DKOHOMHUYECKHX;

T') aAMUHUCTPATUBHBIX.

Keiic-cutyanus: «Kapbepa Bpinnia GoKOM»!

TarbsiHa YaneirnuHa, OTKpbIB MEHIO, MEUTaTENbHO yiablOHYyIack. HakaHyHe oHa BepHYIach
U3 KoMmaHaupoBkM B Cubupb: kommanus «CreurpaHciop», B KOTOpod oHa palorana,
nocrasisia 400-ToHHBIA peakTOp MeCTHOMY HedTenepepadaTsiBaronieMy 3aBojy. PuHaIbHAS
CTaJusl BBIIPY3KH peakTopa ¢ OapiKu 3aHsla MOYTH HEENI0, U 3TH JHU TaThsHA MPOXKUIIa OYEHb
MHTEHCHUBHO.

— Tax, 4ToOBI Y Bac Takoro c¢becth... IIpazqauunoro? M-m? — oHa JUcTana MeHIo, oKa
opuIMaHT BbDKUAI. — JlaBaiiTe YepHUYHBIN JecepT I Hayajla — CEroJ(Hs Ha4YHEM C KOHIIA.
U nBa 6okana BUHa — BOT TAKOT0. XOTs JIaJJHO, HECUTE OYTHUIKY.

Bropoii 6okan npeanasHavancs noapyre, ¢ koropoit TaTesiHa padotana B UT-otnene: obe
JIEBYIIKH OTBEYAJM 33 pa3pabOTKy MPUIIOKEHHUH NIl OTCIEKUBAHUS TPAHCIIOPTUPOBKHU Ipy3a.
CobctBeHHO, TaThsiHY BbI3BaJIM Ha 0OBEKT, YTOOBI OHA ObLIa MOJ PYKOW, €CIM B MPOrpaMMax
ciyuutcst cOoif. Ho Bce pabortaso kak uacel, U TarbsHa, 4TroObl HE cuIeTh 0e3 Jena,
HAIPOCUJIaCh B TOMOUTHUIIBI K MHXKEHEpaM, pyKOBOJUBIINM pa3rpy3Koi peakTopa.

1 . . .
Hbr-russia.ru. utonb 2008. Harvard Business Review — Poccus.
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— Ilpuser, noxpyra! — y cronuka nosiBuiach Jlrogmuna Parkuna. — Komannanposka,
CMOTpI0, onia Tede Ha moJib3y. Cusiens Kak camoBap!

— U Oypmro! 1 mam BuWHA 3aKkasana, Tak 4TO Mpenajarar Tede OCTaBUTh MAIIWHY Te-
HUOYIb HA MTAPKOBKE.

— Hy, s Tak u cnenana. /laBaii, pacCka3bIBai.

B Cubupp Tarbsny nmos3Ban KoncrantuH EropoB, HadalnbHUK OT/AENIa TPAaHCHOPTUPOBKH
rpy3oB «Creurpancaopay. Ilog KkoHel KOMaHIMPOBKU OH IPEIJIOKUII € IEPEUTH B €ro OTAEI:
«Ilomymaii, TOrOBOpH CO CBOEH HAaYaJIbHHIICH, 3aKOHYM TaM CBOM Jiejla — M K HaM. Tebe, MHe
Kaxercs, paboTa «B 1moJie» OOJbIe HPABUTCS, J1a M TOJOBA y TeOS Ha MecTe, a OCTAILHOMY
HAYYHUIIbCS.

— Bce, nepexoxy k EropoBy, — kareropuuHo 3asBuia nogapyre YamibirnHa. — OH
no3Bai k cede! Tak 4To MO3/1paBh MEHS.

— Ilopoxnu, nasaii no nopsaxky, — JlronMuna rinorxayna BuHa. — YUro Bapyr?

— Jla 3amon6anace st B UT. Tel cebe He mpeacTaBiseib: s mpopadoTajia HEAeIo Ha
pas3rpy3ke Kak JIOIajbs ¥ cpa3y MovyBCcTBOBaia ceOs rydmie. A?

— Jla stichopust 3TO: HOBBIE JIFOAM, MecTa, Tpupoja. [Ipoliger, He ciemm.

Jlronmuna paboTaia B KOMIAHHWM JOJIbIIE TMOAPYrd. Eil cTajmo HEMHOTO 3aBHIHO, YTO
Eropos mo3Ban k cebe He ee. «XO0Ts Ha Koil MHe paboTa B noje? He moe 310, — moaymana oHa.
— Ho mor ObI 1 TPOCTO MPETTOKUTEY.

— He ckaxu. Tam nousTHBIE 3a/1a4H, LIEJIH, — paccy’kJana TeM BpeMeHeM YaripiruHa.
— Jla ¥ B3aUMOOTHOLLIEHUSI MEXAY JIIOJIbMU... OHU apyrue. He oducueie, uto nu. He 3Hao.
Mue tam unTepecHee. B o0riem, cBaiuBaro s OT HallIel IPHIM3BI.

Jlrongmuiia efBa 3aMETHO YCMEXHYJIach:

— IMomoxau, ona xe eme 106po nomxkHA 1aTh. [l0TOM — reHAUPEKTOp YTBEPAUTD.

— Jla ato neranu. [leno pemenHoe. EropoB ke aBTOPUTET: pa3 M03Ball, OCTAIbHBIE UTO —
pOTUB OyayT?

— Hy, torma 3a Tebs, — Jliogmuna yoknynace ¢ Taresnoit. — YtoObI y TeOst Bce
MOJIyYHIIOCH!

— AmwuHb!

Heoxunanublii 6apbep

Co mus Bo3Bpamenus u3 Cubupu mporuia yxe Heqens, Ho TaTbsHa BCe HHUKAaK HE MOTJja
MOTOBOPUTH CO CBOEHM pykoBoAuTenbHUIleH. Ta Obuta TO 3aHATa, TO Ha BbHIE3AE, TO Y
pyxoBojacTBa. CopokanessatuietHsst Mpuna ['eopruesna KynuHoBa npunuia B koMnanuio 6osee
20 net Hazan u3 xumudeckoro HUU, rae oHa Bo3rmaBisiia J1abopaTopuio. 3a 3TO Bpemsl OHa
cMeHw1a mpodeccuto u gopocia 1o pykosoaurens UT-oraena u 3amecTuTens TeHIUPEKTOpA.

[Tocne koManupoBkH TaThsiHA C ABHOM HEOXOTOH MOSBIISIACH B OTAENE, YETO PaHbLIE 3a
Hell He 3ameuanock. OmnasneiBasia. Ha 1enoBble muchkMa KoJuler oOTBevyana €  OOJbIION
3anepkkoi. «3BUHUTE, CIIy4ailHO ynanuiay, — 0OBsICHsIa OHA HECKOIBKO pa3 B MUChMax.

— Yto 9710 C HEW? — mouHTepecoBanachk kak-to Upuna KyauHoga.

— A Bbl pa3Be He 3Haere? OnHa jxe mepexoauT K EropoBy, oH mo3Ban ee k cebe, —
OTBETUJIA OJJHA U3 cOTpyAHUL. — Bce B kypce. Mbl jake OTMETHIIN 3TO JIENO.

«utepecHoe kuHo, — moaymana KyaumnoBa. — BooOiie-To s ee HUKyAa HE OTIycKala
— Yy Hac W Tak JIoJeld He XBaTraeT. A OHa y MEHs JaXe pa3pelleHus He clpaliuBalia, He
IIOCOBETOBAJIACH.

Yepes nenb Mpuna ['eopruesna codbpana Bech OTIEN.

— VY Hac mosiBUJach HOBas 3ajauva. byxranrepsl mompocuinn HHTErpupoBath «1C» ¢
porpaMMaMu ydera JBUXKeHHs Ipy30B. KpoMe Toro, HamedaeTcsi 00JbIION MPOEKT — MOBE3EM
netanu TypouH Ha [DC. Ham HYy>kHO OyaeT moBecTH A0 yMa MporpaMMbl MOHUTOPUHTA TPY30B
1, BO3MOXHO, IOMOYh HH)KEHEPaM ONTUMHU3HPOBATH PACUETHI.

YcnapimaB 0 HOBOM 00JBIIOM TIpoekTe, TaThsiHa 3aBONHOBANACh. [IpOEKT OBLT CIOMXKHBINA:
Mpeoiarajioch MPUBJIEYEHHNE aBTOMOOMIIBHOIO, KEJIEe3HOJOPOKHOTO U BOJHOTO TPAHCIIOPTA.
HyxHo Obulo mpuaymarh YHUKaJbHOE KpEIUIGHHE Tpy3a, paccyutarth 3(P(HEeKTHBHOCTH
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UCTIONIb30BAaHUsI KpaHOB, Oapk. W, BeposTHO, NOAHUMATh JMHUM DJIEKTporepenady u
MyTENPOBO/IbI, PACIIUPATEH A0pory. «Bo3MoxkHO, g yxke Oyay 3TuM 3aHuMaThesi y EropoBay, —
00pajoBaiach OHa.

— KoMy uem 3aHUMAaThCSI — MOSICHIO OTOM MoApoOHee, — noabIToxkuia Kyaunosa. —
YaruipirnHa, a BaM MOKa HY’KHO OYEHb MOCTAPATHCS 3aBEPIINUTH MTPOLLIbIA MPOeKT. HemoueToB y
BAaC MHOTO.

— Ho BbI e roBOpHIIM, YTO B LIEJIOM HETUIOXO0?

— Jla, ecnu 3a BaMHM IOCTOSIHHO IpUCMaTpuBaTh. HO CTOUT OTBEpHYTHCSI — U BBI
paboTaere CIycTs pyKaBa, IOCTOSIHHO TIEpeIeNbIBAeTe BCE, HA 3TO YXOAUT Macca BPEMEHHU. ..
«Yto 310 Cc HeH? — pazosnmiack TarksHa. — OOBACHATH HAIO TOJIKOM, TOTJa M

HepeeNbIBaTh HUUEro HE MPUIETCS — a TO ULIYT KO3J1a OTIYLIEHU ! ».

VY YambirnHoi ObUIa 01Ha OCOOEHHOCTB: €CIIM OHAa 4ero-HuOyAb HE NOHHMMaJa, TO BCE
TpakToBaja mno-coemy. HauampHuua npocuna ee: «Ecim yrto, npuxoaute, yrounsure. llo
1r00bM BonpocaMy». Ho nocie Ttoro kak KynnHoBa 1ieukoM OTIpaBuila B KOP3UHY €€ MPOEKT,
YamplruHa crapanach ¢ Hel TOMEHbIIe KOHTaKTHpoBaTh. «OHa MPOCTO HE BpyOMIace u
BbIOpOCHIIa Bce, — JKajloBajlach TarksiHa mozapyre Jlroamuiie. — BooOiie MeHs HU BO 4TO HE
CTaBUTY.

[IInn nuu, HO TaTesHa HUKAaK HE MOIJIA 3aBEPLIUTH CBOM J€jIa. A 10 3TOr0 OHA HE XOTela
OQUIMAIBHO MPOCUThCA B JpYyrod orAen. PykoBoauTenpHUIa Mopydmiia €l Opuaymarb MU
000CHOBaTh aNTOPUTMbl MHTErpallud HECKOJIBKUX JIOTMCTHYECKuX mporpamm. [loTom HyKHO
OBUIO TOMOYH KOJUIETaM HAaWTH OMIMOKM B MX pa3paboTKax. «3aBajiiia MEHS AeTIaMHu», —
3nmunach TaTesHa.

[ToHsIB, YTO TaKUMHU TEMIIAMU OHA HUKOIJIA HE 3aKOHYUT, TaThsiHA pelIniia OrOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXHO, Bbl 3HaeTe: s X04y IepelTu B otnaen K Koncrantuny
Eroposy.

— Jla, KoHCTaHTHUH COBETOBAJICS CO MHOM MO 3TOMY MOBOAY. A BbI, KaK s TTOHHMAIO,
PELIIN IPOCTO ITOCTAaBUTh MEHS Iepel (PaKTOM.

— Her. Xotena cka3aTh BaM paHbllle, HO Ha/lesach CHavajaa 3aKOHYUTh CBOU JIeNa 37€Ch.
VY Hero B OT/€ejIe MHE MHTEepEeCHEeH — TyT cKy4HO. S Tam Oosbliero 106bt0ch. U mosb3bl OT MeHs
Oyner Ooblie.

«To ecTb THI TYT TpH T0/1a pa3BleKanack, 4To JU? — BO3MYyTHJIACh 1po ceds Kynnnosa. —
Jlroau BKIaABIBAIOTCS, @ AJIs T€OS 3TO UMb CKy4yHO? VIHTEpeCHO — HE MHTEPECHO. .. MBI ke He
B UTPYILLKH UTPAEM.

— 3HaeTe, BaM CTOMT MOAyMaTh HaJl CBOMM IOAX0A0M K paboTe. 3a Tpu roja y Bac HET
0coObIX JocTmkeHuH. OaMH pa3 BBl ChE3AWIM B KOMaHAMPOBKY — M Bce? Pemmam
nonpoIaTees?

Kapsepa camoit Mpunsl Kyaunosoii ckinagsiBanack gosro. OHa MHOTo paborana, npexie
4YeM CeMb JIET Ha3aJ BO3IVIABWJIA OTAEN 3TOM YaCTHOM TPAHCHOPTHOM KOMITAHHH. S3bIKH
IpOrpaMMHUPOBaHUs, YIpaBieHYeckoe 00pa3oBaHUE, CTAXKUPOBKH B €BPONENHCKUX M a3MaTCKUX
JIOTUCTUYECKUX LIEHTpax. B ee kabuHeTe BUCEIO MHOXECTBO JIUIIJIOMOB, cepTudukaTos. B yriy
CTOSUIM CTaTYITKH 3a CIIOPTUBHBIE JOCTMXKEHUS: KOTJa-TO OHA MPO(eCCHOHAIBHO 3aHMMajach

O6eroBeiMH JIbDKaMH. «CTOJBKO JIET Ha OJHOM MecTe, — B3/J0XHyna TaTbsiHa, OIJIsIbIBas
KaOMHET pyKOBOAUTENbHUIBL. — S OBbI TaK HE CMOTJIaY.
— B o0mewm, g %1y OT Bac pe3ylbTaTUBHON paboThl, — moBbicWia ronoc MpuHa

I'eopruesHa, ylI0BUB HEJOBOJIBCTBO MOAUYNHEHHOW. — A /1ajbllle IOCMOTPHM.

KyaunoBa B3rmsnom mpoBoawna TaresHy no asepu kabusera. Ilo3Bonuina Eroposy:
«KocTs1, Bbl, KOHEUHO, BIpaBe 3BaTh K cebe TexX, KTo BaMm npurisinyics. Ho Yannsiruny noka He
Tporaite. OHa XOTb 3B€3]1 C HeOa HE XBaTaeT, HO HY>KHBIH HaM PabOTHUK.

Ornyckarh €€ HayaJbHUK OTZE€Ja HE XOTejJa €Ule W MOTOMY, YTO 3TO MOIVIO CTaTh
npuMepoM Ui Apyrux. HekoTopeiM coTpyIHUKaM, 3HaIAa OHA, XOTEJIOCh Obl EPENTH B Ipyroe
mecto. Ta xe Jlrogmuna Patkuna — noapyra TaTesiHbI: paboTaeT B KOMIIAHUU CEMb JIET, TO/a
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TPU Ha3zaJ NpPOCHIACh Ha IMOBBIIIEHHE BO (PPOHT-OPHC, BECTH KPYMHBIX KOPIOPATUBHBIX
KIIMEHTOB.

— MBI He YHUBEPCUTET — 37IeCh HET KypCOB IO BBIOOPY, — 3asiBHJI TOTJIa TEHIUPEKTOP
KomnaHuu Oayapa Mo3zxyxuH. — PaTkuHa Hy)XHa Ha cBoeM MecTe. XOTsS OOOCHOBAaHHBIE
IIEPEBOJIbl HUKTO HE 3aIIPEINAET. ..

Tak 4TO eciu KOro W NMpoJBUraTh, TO T€X, KTO JaBHO 3TOrO XOYET U A0Ka3all, 4YTO YMEET
pabotatb, nymana Kynunosa: «Tpu rosna Bcero TyT — u yxe coOupaercs KyJaa-To NepexoauTh.
Jla 3a 9T0 BpeMs 4eNOBEK TOJIbKO IOHUMAET, KaK yCTpOEHa KoMmaHus... A Yamuisirnaa u sToro,
IIOXO0JKE, HE IOHAIA eUIe».

ITocne pasroBopa ¢ HauvanpHuIeH TarbsgHa He BwlAepkana M Hanucaaa Eroposy.
«KoHCTaHTHH, 1 X04y K BaM IIEpEUTH, HO HaYaJbHULIA MOS HE oTiryckaer. [lomorure MHe», —
3aKOHYMJIA OHA ITHCHMO.

Eropo cummnaTtusupoBai Mosio0i cotpynnuie. Ha npoekre B Cubupu oHa MOHPaBHIIACH
€ro IMOJYMHEHHBIM, MOMOTrana 4eTko, ObicTpo. COOCTBEHHO, OHU U MPEUIOKUIN €My B3ATh
Tarbsny k cebe. «Ho uTo s Mory cnenars?» — B3AOXHYJ OH M Hamucal: «Sl He MOTy Ha 3TO
HOBIUATH. BBl JOIKHBI caMu cO BCceM pa3o0paThesl U 3apyUUThCS MOIJIEPKKON PYKOBOIUTEISY.
«HasepHoe, oH npaB, — noaymaia TaresaHa. — MHaue Bce Obl Oerasiu ¢ Mecta Ha MecTo. B
o0111eM, HaJl0 0Ka3aTh, YTO 51 YET0-TO CTOIOM.

Ccopa Ha coBemIaHuM

Uepe3 wmecsny B kabuHeTe reHaupekTopa «CrenrpaHcaopa» MPOXOIUIO COBEIIAHHE.
PykoBoauTenu noapasaeneHuii, GuHaAHCOBBIN TuUpeKTOp U coTpyanuku UT-otnena oOcyxaanu,
CTOUT T KOMIIAHWH TOKynaTh cTopoHHee [1O Ui TpaHCHOPTHPOBKH T'PY30B IO peKaMm B
TOTOBOM BHJE, «B KOpOOKe», WM B3ATh «0OOJBaHKY» — 0a30Byl0 pa3paboTKy, YTOOBI
JIopaboTaTh ee Mo ceosl.

Cosemanne Havana Mpuna KyauHoBa, mo MHEHHIO KOTOPOW CTOWUJIO KYIUTh HOBOE
MIporpaMMHOE 00eCIIeYeHUE IETUKOM.

— MBpbI 3HaeM 3Ty KOMIAHHIO JIaBHO — HX MPOAYKT BBICOKOro kauectBa. COOEB HE Jaer,
YTO BaXKHO MPH HAIINX 33ja9ax.

— S He cornacHa, — HEOXXHMIAAHHO IS BCEX, B TOM YHCIIE I ce0s1, B3sa ¢JI0BO TaTbsHa
YareIrnaa.

HauanpHuna cBepnuna ee B3rasgoM. OHa SBHO pacCUMTHIBANIA HA TO, UTO MOJYUHEHHAS HE
CTaHET CTaBHTh I10J] COMHCHHE €€ 3aKII0UCHHE.

— Ecnu b1 Bce ke kynum 510 [1O, TO OmsTh CTONKHEMCS CO cTapod MmpoOiemMou, —
npogomkuina TaresHa. — OHO OyneT JWIIb YacTUYHO CThIKOBaThes ¢ apyrum [10 —
OyXraiaTepckuM, MOHUTOPUHTA HJs PYKOBOJACTBA, CIIyTHHKOBOTO CleXeHHs. B wurore Bce
MPHUIETCS HAa KOJICHKE JOJCNIbIBaTh HaM. A eciid B3sITh NoNy(haOpuKkaT, MbI CMOXXKEM IIOTOM
JIOBECTH BCE JI0 yMa, BHEAPSTHh HOBbIE apameTpsl! U Tak, uTo Bece OyaeT paboTaTh Kak 4achl.

— TarbsiHa, — oOpaTmiiack K Hel HauvanbHMIA. — Korzga 3To BBl cTanM 3KCOEPTOM IO
ONTUMHM3AIMH PAOOTHI Pa3HBIX cUCTEM?

— Kornma Bbl mopyuusianm MHE pa3o0parbes, U3-3a Yero y Hac OoJbIIne HU3ICPKKH. MBI
MOCTOSTHHO YTO-TO JIOKYNaeM B TOTOBOM BHJE. A MOTOM MBITa€MCSl CIENUTh U3 ATOT0 HEYTO
enuHOoe. A Tak He MOJydnuTcs!

OO0cyxIeHne nepepacTano B III0X0 CKPBIBAEMYIO CCOPY.

— UYto BBl TBITaCTECh J0Ka3aTh? — yXe He caepxkuBaiach KyanmnoBa. — CBoro
KOMIETEeHTHOCTH? UTOOBI Bac nepeBenu k Eroposy?
— BoBce HeT, — omnpapabiBaiach YamblruHa, MBITAsACh CKPBITh BOJHEHUE. — S NUIIb

X0Uy MOKa3aTh, YTO C TEXHUUECKON TOYKHU 3PEHHsI €CTh 00JIee OMpaBIaHHbIC PEIICHUSI.

— OOGocHyiiTe, — BMeIIaics FeHAUPEKTOP.

Ongako K JgeTtadbHBIM — mosicHeHwsM MT-cnenmanuer Oblza  He rToToBa. Ee
PYKOBOJMTEIBHUIIA JIETKO TOKa3ajga, 4TO Ta OImMMOaeTcs, MPU 3TOM OepeT Ha celds CMENoCTh
paccyknatb O TpeaMeTe, BCE CTOPOHBI KOTOPOro He 3HaeT. «UTo BB MOXETE cKa3aTh O
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CTOMMOCTH pa3paboTKH “00JBAaHOK” M TOKYIKE TOTOBOrO peuieHus? Bpemenu ucnomHeHus?
COOTHOILIEHUH 3aTpaT U PUCKOB?» — chbinajia Bonpocamu KynnHoBa.

[Tocne coBemanus YamisiruHa mo4yBCTBOBaia ce0sl mogaBieHHON. «M uyepT MeHs AepHYI
MOWTU MNPOTUB HAYaJbHHUIIBL, J1a elle, He uMes xeine3Ho aprymenranmuu? W Eropos
HEOZ00pUTENFHO Ha MEHSI CMOTpEI. ..» — B3JbIxana oHa. Jlronmuia Patkuna, yBUiEB NOApPYyry
B TAKOM COCTOSIHUHU, TIOTIBITANIaCh €€ YCIIOKOUTH:

— Tloapyra, Tebe marmeukn wiu exarb? Tehl Waemb Mo TpadiisiM, HAOWBACIIb HIUIIKH,
cTapaenibcsi YTo-To AokazaTh. OHO Tebe Hano? Ecnu Thl X0ouenb nepeBecTUCh, TaK CleNail Tak,
yro0bl KynnHoBa 3axotena tebe momoub. Cama. A He HacTpauBail Bcex mpotuB cebsi. OHa xe
HOpMaJsibHas TeTKa.

«A neucTBUTENbHO, — 3aAyManach TaTbsiHa. — YTo-TO s HaKOCAYMIA: paccoOpUiIach C
nieoM, HaYaJIbHUK, K KOTOPOMY 1 COOMPAIOCh, TOKE Ha MEHs YK€ KOCO cMOTpHUT... Hano kak-
TO UCIIPaBUTh cuTyaluio. Ho kak Tenepb HajlaJuTh OTHOILIEHUS U, [JIaBHOE, MEPEUTH BCE KeE K
EropoBy?».

Kak noctynute Yamiasirunoi?

Curyauuo KOMMEHTHPYIOT 3KCHEPThI

Apamuc KapumoB, 3kcnepT mo Kapbepe, ynpaBJslONUi NapTHEP KOHCAJITHHIOBOMI
komnanuu Mr.HUNT

OnucanHas cuUTyaluss — pe3yJbTaT OIIMOOK W HEJAIbHOBHIHOCTH Kak caMoi
COTPYIHUIIBL, TAK U €€ pyKoBoauTEN. B uTOre BO3HUK KOH(IUKT, KOTOPBINA BBILIEI 3a HPEEIIbl
npodeccuoHanbHOl cdepbl. TarbsiHa, OuUEBUAHO, HE JKelas TOrO, HECKOJIbKO pa3 Io-
yenoBeueckn obunena VpuHy. DTO CTpaTerHuecKuii MpOCUYeT, OCTaJbHbIE — MEHEe Ba)KHBIC
TaKTUYECKUE.

Bo-nepBbix, TaTtbsiHa pa3zboinTana BceM O IEPEBOJE, HO HE CKa3ajla 00 3TOM HayallbHMUIIE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEU.

Bo-BropbIX, oHa crama mpeHeOperatb pabOTOW, K KOTOpoil MpuHa OTHOCHTCS O4YEHB
OTBETCTBEHHO. [, HaKOHel, Ha COBEIIAHUM NTOABEPIJIa COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO
mreda.

Camas Gombiuas ommbka TaThsHBI CBsI3aHa C MpaBHJIAMH MEXIMYHOCTHOTO OOIIEHUS B
KOMIIAHMM C JKECTKOM Mepapxued: OHa TMpPHUHUIA pEIIeHHe, HE IIOCOBETOBABIINMCH C
PYKOBOJUTENEM, TO €CTh Hapyluia cyoopanHanuio. Xots TarbsHa 3HaeT MpuHy Tpu roga, oHa
HE cyMelna MpeayrajgaTh ee pe3Koi peakiMi U MPOCUYUTATh MOCIEACTBUS CBOMX JAEHCTBUIL. OTO
TOBOPUT O €€ ciabblX CHOCOOHOCTSAX K MPOrHO3UPOBAHMIO B MEXKIMYHOCTHBIX OTHOLICHHUSX.
Takoe moBeneHUE XapaKTEPHO JUIS MOJIOABIX CIEHHAIUCTOB, KOTOPBIE XOTAT BCETO «31€Ch U
ceifuacy. Ho repomHs yxe HMeeT HEKOTOPHI ONBIT pabOThl, TaKk 4YTO €€ ACUCTBUS —
CBUJIETENILCTBO MHAMBHIYaJIbHBIX OCOOEHHOCTEH, yKa3bIBalOIIMX Ha TO, YTO OHA, BO3MOXKHO,
YUAET U3 KOMITaHUH.

Wpuna morna Ol MpeAOTBPaTUTh TaKOW MCXOJ, BElIb OHA 3Hasa, YTo TaTbsiHa MOIy4HIia
IpeUIo’KEeHNe O MepeBoje, HO Moyiyaia M kjana pas3Bszku. OHa oOuzaenach, U 3TO 3alyCTUIIO
HEraTUBHBIN cueHapuil pa3Butusi coObiTuii. KoHdnukr Mpune He BBITOAEH: YBOJbHEHUE
TaTbsHBI OBJIEYET 32 COO0 MHOKECTBO MPOOJIEM, CBI3aHHBIX C TIOMCKOM U HaliMOM JTOCTOMHOM
3amMeHbl. OJIHaKO pPYKOBOAMTENb 3aHsja JKECTKYI0 IO3UIHUI0 U TOTepsula KOHTPOJIb HaJ
cutyanuei. OKpyXaroIlyiM KakeTcs, YTO OHA y3HaJla O MPOMCXOIAIIEM T035KE BCEX U K TOMY Ke
OT TOAYMHEHHBIX, YTO OHa XJET, KOorja Bce caMO cO0OW paspemurcs, U HaKa3blBaeT
COTPYAHMILY 3a TO, YTO Ta XOYET YUTH.

Hymato, UpuHe cTOnao npossBUTh MYAPOCTh U BBIIEPKKY U HAHECTH YIPEKIAOINNA yaap
— TepBOH BBISICHUTH y TaThbsiHBI, B 4YeM MpobiiemMa, IoYeMy €€ He YCTPauBaeT TEKYIee MECTO
paboThl U IEHCTBUTENILHO JIM OHA MOoTepsiia K Hell uHtepec. Eciu 310 Tak, TO Jydinil BeIX0a —
JaTh el YHTH Tpu YCJIOBHMHM, YTO OHA BBIIOJHHUT BCIO 3aIUIAHUPOBaHHYIO pabory. Jlyuiie
KOHTPOJIMPOBATh €€ MEepexoJ]l B APYroil oTnen, u3BleKas U3 3TOro moiely. TaTbsHa ke OyneT
MOTHUBHPOBaHa Ha BBINOJHEHUE 3a/ay, €CIM y3HAeT 4YEeTKUE CPOKH mepexoaa. Mx MoOxHO
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pacTsHyTh, HapUMep, Ha MOJToJa, U MOCTaBUTh CBOU YCIOBHA. DTO momorio O0bl Mpune Kak
PYKOBOIMTEIIO COXPaHUTh JIMIO, YKPENHUTb CBA3UM C OTAcaoM KoHCTaHTHMHA, 3aBEpLINTH
TEKyIIyl0 paboTy, n30exarh MOBTOPEHHs] KOH(MIMKTA W JaTh CTUMYJ JAPYTHM IMOJXYMHEHHBIM
OCTaThbCs B OTJEINE.

TarpsiHa TOXKE MOXKET IMONpoOoBaTh cracTu cuTyauuto. llpexxae Bcero, eil Hamo mo-
YEJIOBEYECKH WM3BHHUTHCA Iepen VpuHOW, He Hazxesach, BIPOYEM, YTO Ta €€ HpocTUT. B
pasroBopax ¢ KOJJIETaMH HE HY)XHO OOBHHATH €€ WJIHM TOABEpraTb COMHEHHUIO CTaTyc
pykosoaurens. Kpome Toro, cienyer, He Tepss JOCTOMHCTBA, II0COBETOBAThCA ¢ MIpuHOM 0 TOM,
KaK MEepedTH B JIPYTroil OTAeN, a TaKKe MAaKCHUMAaJIbHO 3(P(PEKTHBHO BBIIOIHUTH OCTABIIYIOCS
yacTh paboTel. To ecTh pemars MpodaeMy HYXKHO C TOUYKH 3PEHHs YEIOBEUECKUX OTHOIIEHUIA,
JMajora, a He B PEKUME «IIOJYUMHEHHBIN — pPYKOBOAUTENb». B wrore BmIMrparoT Bce. B
IIPOTUBHOM CJIyda€ B IIPOUIPBIIIE TOXKE OKaXyTCs BCE: HENOBOJIbHAs TaTbsiHa YBOJIMTCA,
KoHCTaHTHH HE MONY4YUT 3aMOTUBUPOBAHHOI'O ITOAYMHEHHOrO0, MpuHe npuaercs uckarb HOBOro
COTPYAHUKA U MHTEIPUPOBATh €0 B KOJUIEKTUB. UTO, 6€3yCI0BHO, CKa)KETCsl Ha BCEH KOMIIaHUU.

Slumna CraHwJieHaiiTe, JUPEKTOP MO KOPHOpPaTUBHOMY ynpasjeHuw [IAO
«PycI'mapo»

TarbsiHa, O4YEBMAHO, INOKA HE HACTPOEHA MIATH II0 KapbEpHOH JIECTHULE BBEpPX: €€
MHTEpECYeT pa3BUTHE IO TOPH3OHTAM, B CMEXHOW obOmactu. PykoBoacTBysichk B pabote
IIPUHLIMIIOM «IIOMHTEPECHEE», OHA HE aKLUEHTUPYET BHMMAaHHE Ha KOPIOPATHBHBIX IpaBUAX.
Orcrona omuOKH, 3aBe/Ie €€ B TylUK. Bce OHM — KOMMYHUKaTHBHOI'O CBOWCTBA.

Bo-nepBbix, TaTesiHe Tak M HE YAAJIOCh BBICTPOMTH JOBEPUTEIIBHBIE OTHOILIECHUSA B
KOJUIEKTUBE — U 3TO HECMOTPS Ha TpU roja padotsl. Komiern He cMOIIM COXpaHUTh B CEKpETE
TO, YTO OHA XO4YeT YWTH BCEro JHIb B JApyroi ornen. B pesynbraTe mHpOpmanus gouuia 1o
HAYaIbHUIBI — M, KQKETCs, He B 0y1aro3By4Hoi ¢popme — dero TaresHa, monararo, He XOTea.
Hpuna y3Hanma o060 BceM mocieaHedl U He oT camoi TaThsiHbI, U B ITOM IJIaBHas OIIMOKa
TE€POUHH.

Bo-Bropeix, TaTbsiHa, paboTast pyka 00 pyky ¢ MpuHOii, Tak U He MOHAJA, YTO Ta CTAaBUT
CyOOpIMHAIMIO BO TJIABY yIiia. YCYryOHJIO CHUTYAIHIO TO, YTO TEPOUHS HE CTPEMHUTCS Y3HATh Y
HayaJIbHUIBI, YeM UMEHHO Ta HEJ0BOJIbHA, YTO €€ He yCTpauBaeT B paboTe MOJAYMHEHHONW U Kak
9TO Y4ECTh B CJIECIYIOIIUX IIPOEKTAX.

B-tperpux, TaThsiHa HempaBWIbHO MoOBena ceOs Ha coBem@anuu. OAHO neno —
o0cyKJeHUE MPOEKTa BHYTPH OT/EJa, KOTAa BCE CBOOOTHO BBICKA3bIBAIOTCA «3a» U «IIpOTHBY». U
JpYroe — BHEIIHEE COBELIAHUE C Y4aCTHEM I'€HAUPEKTOPA, Ha KOTOPOM BBIPAXKATH IO3ULUIO,
OTJIMYHYIO OT MHEHMsI HENOCPEJACTBEHHOIO PYKOBOJUTENS, — HEKOppekTHO. TeM Oonee ecnu
COTPYAHHUK HE TOTOB €€ OTCTauBaTh.

Hakonen, TarpsHa nonpocusia NOMOIIN Y NOTEHIIMAIBHOTO PYKOBOJUTENS B CAMOM KOHIIE
UCTOpUH, B TO BpeMs Kak cJenaTb 3TO HYXHO Obulo B Hauyase. EH cTOmio mompocuth
Koncrantuna oOpaturbes k Mpune ¢ nHunmatuBoil o ee nepesojie. Torna Mpuna BbI3Bana Obl
ee Kk cebe, u TarpsHa Moria Obl KOPPEKTHO COOOIIMTH O CBOMX cTpemieHHsX. Hampumep,
noo0eIas, YTO OHA 3aBEPIIUT BCE MPOEKTHI, HE OrOJUT ThUIbI U OyJeT roToBa MOMOYb, €CIU
BO3HUKHYT NpoOiemMbl. Takoil guanor udepe3 pyKOBOAWUTENEH ObUT Obl CaMbIM IPaBHJIbHBIM
BBIXOJIOM.

Ceituac TarbsHe ctouT noroBoputh ¢ Koncrantunom u MpuHoi U 0OBSICHUTH UM CBOIO
CTpaTeruio mepexoja B HOBBIM OTJEN, YTOOBI MMOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
pabore. Jlanee eif Ha/10 MpoOaHAM3UPOBATH 33a4H, KOTOPBIE MOCTaBUIa Mepes oTaenoM Mpuna,
Y TIPEJIOKUTHh CBOIO NMOMOIIb B MX pemeHnd. Benp TaTesiHa, Ccyas mo BcemMy, BCE €lIE 4YJI€H
KoMaHJbl. Tak OHa MOKaXeT, YTO, HECMOTPSl Ha COBEPIICHHYIO OIIMOKY, TOTOBAa 3aHUMATbCS
TEM, 4YTO BaXHO otTneny, MpuHe wm kommaHnu B neinoM. To ecTb HYXHO aKTHBHO
IIPOJIEMOHCTPUPOBATH BOBJIIEYEHHOCTD B KIIFOUEBBIE ITPOCKTHI.

JInunbie oTHoweHus ¢ puHON BbICTpauBaTh HAa 3TOM JdTare OecCMbICIeHHO: TaThsiHA HE
cobupaeTcs 3a7ep>KUBAaThCS B OTJENe, U PYKOBOAUTENbHHUIIA 00 3TOM 3HaeT. ToJbKO Korna
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HauHETCsS COBMECTHAsi paboTa HaJ MPOEKTaMH, el CTOUT 00paTUThCs K MIprHE 3a COBETOM Kak K
ONBITHOMY PYKOBOIUTEINO. Pacckas3ars, 4To €l HHTEPECHO Pa3BUBATh Kapbepy MOCTYNATEIbHO,
NPEMETHO M3YYMB CMEXHbIE 00JIaCTH, TIOHSB, HA YeM OHa XOTeJa Obl CHEIHATU3UPOBAThCA U
Kyzaa pactu. [loguepkHyTh, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE U OHA Pealu3yeTcs IOJIHEE, U
ee 3HaHUS MPUHECYT OOJbINE IMOJIb3bI KOMIMAaHUU. I10MpOCUTh OLIEHUTH ee mepcrneKTuBsl. [Ipu
9TOM HY>KHO OTKPOBEHHO I'OBOPUThH O CBOMX KapbepHBIX aMOUIUAX, OcKobKy MpuHa, cyas no

BCEMY, — KaphEPUCT, U TAKWE apryMEHTHI OyAyT eil MOHATHBL Torma, BO3SMOXKHO, Ha4allbHUIA
M3MEHUT OTHOIICHHE K MOTYMHEHHON U IIOMOKET €l epeiiTh Ha HOBOE MECTO.
Bonpocuwi:

1. Kakue QaxTopbl, BcieAcTBUE KOTOPbIX TaThsiHAa MpHHsUIA PELIEHWE CMEHHUTh OTJEl,
OKa3aJIMCh PELIAIOIINUMU AJIs Hee?

2. Hackonbko 00 1yMaHHBIM ObLIO perieHue TaTbsHbl?

3. Onummre, KaK OpraHW30BaH IPOLECC MPUHATUS pemeHuid B xommaHuu? Kto B Hem
y4acTByeT?

4. Kakue HedopMalbHBIE POJIM BBl 3aMETWJIM B OpraHuzanmu’? Memaer im 310 pabouemy
npoleccy Wiy nomoraer? B Kakux cutyanusx MoxeT ObITh O-ApyroMy?

5. B yem cocrosuia rinaBHas omuOka TaTesHbI, KOTAa €€ MPUIJacHiii Ha HOBYIO paboTy U
cpasy Iociie BO3BpAILEHUs U3 KOMaHAUPOBKU?

6. B uem 3aximroueHa CymecTBeHHAs! pa3HUIA MKy TaThsIHON U ee HadaTbHUIIeH?

7. Kak u3MeHuIMCh OTHOLIEHHs MexAy TaThsHONM M HauyalbHUIEH, KOrJa Ta y3Hajla O
xenanuu Tatbsabl yitTn? Yem ObLIH BBI3BaHBI TPEHUS?

8. Uro mnoxoro Buaut Upuna Kyaunosa B Bo3MokHOM yxojie TaTbsHbI?

9. Ecnu 651 TaTesiHa Hanucasna mucbMo EropoBy paHsbIie, 4TO MOTIJIO H3MEHUTHCS?

10. Tlouemy TaTbsiHa pelmnia MOCHOPUTH C HAYaJbHMUIIEH HA BHEIIHEM COBELIAHWHU, U B
4yeM ObLIa TTIaBHast mpoodiiema e€ mo3unuu?

11. Kakum c Baieit Touku 3peHHs 10JDKEH ObITh aarOpUTM JAEHCTBHM COTpYIHUKA IpU
nepexojie Ha padoTy B Apyrout otaen?

KOHTpOJIbeIe BOITPOCHI K 3a49€TY C OLIEHKOM Mo TUCHUILINHE «VIeHeTKMEHT)

1. HWcropuueckne ©  COIHAIBHO-)KOHOMHUYECKHE TMPEANOCHUIKH  BO3HUKHOBEHUS
npo(hecCHOHaTFHOTO MEHEHKMEHTA.

2. Yupasienue u MeHeDKMEHT. OCHOBHBIC TTOHITHS U CPABHUTEIHHAS XaPaKTEPUCTHKA.

3. Ilkoma HaydyHOro ympaBjieHHS M €€ 3HaUE€HUE B TOBBIIICHHH MPOU3BOAUTEIHHOCTH
Tpy/a.

4. AjMHUHHCTpaTHBHAsS IIKOJIA U KOMIUIEKCHOE YIIPaBICHHUE MPEANPUSITHEM.

5. Ixona yenoBeueCKUX OTHOIICHUH U €€ poJib B BBIICTICHUU YeIOBEUECKOro ¢akTopa
KaK OCHOBHOT'O 3JIEMEHTa MOBBIIIeHUs () (PEKTUBHOCTH paOOTHI Jito1ei 1I000# OpraHu3aIuy.

6. Ilkoma moBeneHUECKUX HayK (OMXEBHOPHU3M) U €€ MCCIIeIOBAHNS.

7. Illxona mayku ympapieHus. KomndecTBeHHblEe (MaTeMaTHUECKHUE, CTATUCTUYECKUE H
HKOHOMHUYECKUE METO/IbI) B YIIPABICHUH.

8. CucTtemHBI|, MPOIECCHBIN U CUTYallMOHHBIN TOJIXOIbI B YIIPABICHHH.

9. PaszBuTHE TCOpPHUH H MPAKTUKU MPO(HECCUOHATLHOTO MEHEPKMEHTA.

10. ITonsitue u cymHOCTh opranu3anuu. Kinaccudukamnus opraHuzaiuii.

11. OcHoBHBIC 3aKOHBI OPTaHU3AIINH.

12. Muccuss U 1end OpraHu3allid: OCHOBHBIC TMOHSTHS, MECTO H POJb IEIEBOTO
yIpaBJeHUs B COBPEMEHHOM nenoBoi npaktuke. Konnenuus ynpasnenus no nensm (MBO) I1
Hpykepa.

13. JKW3HEHHBIN MUK OpraHU3aIiu: TOHATHE, KoHIenuu A. Anuseca u JI. ['pefinepa.

14. TloHsTus «cucTtemay, € COCTaBJISIOIINE.

15. CyObexTHO-00BEKTHBIN TOJIX0/T B MEHEDKMEHTE.
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16. Cpena opraHum3auuu: BHYTPEHHAS M BHEIIHSsA. HCTpyMEHTHI MOHUTOpPHHra |
ckaaupoBanus cpensl (PEST-u SWOT-ananussn).

17. Apantanust opranu3anuii K U3MEHEHUAM, IPOUCXOIAIIMM BO BHEIIHEW U BHYTPEHHEH
cpenax.

18. YmpamneHueckuil TpyJ Kak OCOOBIA BHUJ YEIOBEUECKON NEATEIHHOCTH. YUYaCTHUKU
YIPaBJIEHYECKOT 0 Tpya. Y POBHH YIPaABJIECHUS B OpraHU3alUu.

19. OcHoBHBIE OCOOCHHOCTH YITPABICHYECKOTO TPY/Ia.

20. IIpeamer ynpaBiieHYE€CKOTO TPy, CPEACTBA YIIPABIECHUECKOTO TPYAA.

21. CopneprkaHue yIpaBJICHUECKOTO Tpyaa — QYHKIIMH MEHEKMEHTA.

22. Opranusanus Tpyza nepcosana. JIuHeiHble u anmnapaTHble TOTHOMOYHSL.

23. JlenerupoBaHHE MOJTHOMOYUH U OTBETCTBEHHOCTh B MEHE)KMEHTE.

24. OyHKUMOHAJbHAA MOJEIb OLIEHKM MEHEKMEHTa KaK OJHa U3 METOJUK
(YHKIMOHATBHOTO aHAIN3A.

25. YnpaBieHUYeCKHe pELIeHUs KaK pe3yibTaT yIpaBieHYecKoro Tpyna. Vx 3HaueHwue,
CYIIHOCTb, CBOWCTBA, KJIaCCU(DUKALINS U TUIIOJIOTHSL.

26. Metoabl yIIpaBJICHUS: IIPAaBOBBIE, OpraHU3alMOHHO-PACHIOPSAUTENIbHBIE,
HKOHOMUYECKHUE, COLUAIbHO-TICUX0JIOTUYECKUE.

27. Ctunau  ymnpaBlIeHUS:  aBTOPUTApHBIM,  JEMOKpaTHYeCKMH W JHOepabHBIMH.
OcoOeHHOCTH UX BBIOOpA U MPUMEHEHUSI B COBPEMEHHOM YIIPABIIEHYECKOM MTPAKTUKE.

28. OpraHu3allMOHHO-TIPABOBbIE JJOKYMEHTBI, DPEIVIAMEHTUPYIOLIHE YIPaBIEHUYECKYIO
JeSITENIbHOCTh OPraHU3aLuu.

29. CymHOCTh U HNOHATHE OpraHU3allMOHHOM KyibTypbl. KynbTypa kak (akrop nenoBoit
AKTUBHOCTH.

30. Crparerun pyKOBOJCTBA B COBPEMEHHBIX YCIIOBHSX: XapaKTePUCTUKA CTUIIEH
pyKoBOJCTBa. BiinsHME U B1acTh PyKOBOAUTENS B OPTaHU3ALIUH.

31. JlumepctBO M €ro pojib B CHCTEME MEHEIKMEHTA: 3JIEMEHTBl JIMJEpPCTBA, THUIIBI
JU/IEPOB.

32. Opnomepublie ctunu nuaepersa. Teopun . MakI'peropa, P. Jlaiikepra, K. JleBuna.

33. Muoromepusie ctunu nuaepcrBa. Teopum P. breiika, J[x. Moyrton, I1. Xepcu u
bnanmapa.

34. TpymoBoii KOJJIEKTHB KaK COIHATbHO-DKOHOMHYECKAst CHCTEMA.

35. Komannoo6pazoBaHue kak yciaoBrue GOpMHUPOBAHUS CaMOOOyUaroIeicst KOMIaHUH.

36. KomrmuiekToBaHme yIrpaBIIeHYECKHX KOMaHA: posieBble moaxoasl. dopmupoBanme
KOMaHJHOI'O AyXa.

37. MotuBamnusi COTpYTHUKOB B KOHCOJIHUPOBAHHON KOMaHIE.

38. Yuactue paOOTHMKOB B  yIpaBleHUHM. ['pynmoBoe MpHUHATHE  PEIICHHH.
HedopmanbHbie KOIEKTUBBI (TPYIIIIBI).

39. Peakuuu mnepcoHansa Ha OpPraHU3alMOHHBIE W3MEHEHMs, NPUYUHBI COMPOTHUBICHUS
NepCoHaJIa OpraHU3al[MOHHBIM U3MEHEHHSIM.

40. Metonsl ympaBineHHss KoHGIMKTaMu. Pomb  pykoBoguTenss B pa3pelieHUH
KOH(JIMKTOB.

41. TaliM-MeHEeDKMEHT Kak cucreMa. MeTOIuKH opraHu3auud u 3((EeKTUBHOTO
HCIIOJIb30BaHUSI BPEMEHHU.

42. llenenonaranue U OpraHu3aiisi BpEeMeHH.

43. Tlomxompl K KMU3HU: MPOAKTUBHBIA M peakTUBHBIA. Omnpenenenue neHHocter. Llemn n
KJIIOYEBBIE 00J1acTH KM3HU. TexHUKa mocraHoBku neiaeid SMART.

44. TlnaHvpoBaHHE U YIIPABIECHUE BPEMEHEM.

45. ba3oBble TEXHMKHM IUIAHUPOBAHUS W  yIpaBlieHUs BpeMeHeM. KoHTeKcTHoe
IUIAHUPOBAHHUE.

46. JlonmrocpoyHoe U KpaTKOCPOYHOE IUIAaHHMpPOBaHUE. Pe3yabTaTo-OpHUEeHTHPOBAHHOE
IJIAaHUPOBAHHUE.

47. Koutposs B TaliM-MeHekMeHTe. CaMOKOHTPOJIb. BHENTHMIT KOHTPOITb.
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48. OpraHuzanysi JUYHOTO TpyAa pabOTHUKA. MeToabl, IPUHIMIBI U MPUEMbl PaOOTHI.
TexHuka TUIHON pabOTHI, TEXHUYECKUE CPEICTRA.

49. TIpuHIUIIBI, CTTIOCOOBI, METO bl OPTAHU3AIUH TPYIOBOM NEATEILHOCTH IIePCOHAA.

50. CoBepieHCTBOBaHME WHIUBUIYATbHOIO pabodero CTWIs, HABBIKOB W yMEHHIA,
METO0B OPTaHU3AI[H CBOETO TPY/a.

51. Paznenenuve W perjamMeHTaunus Tpyda; crnenuduueckue MpoOrIeMbl OpraHU3aIUH
JIAYHOTO TPYLa;

52. Opranuzanus ¥ OCHallleHHe paboyuX MECT; OpraHu3alvs HCIOJIb30BaHUS CPEACTB
BBEIUYUCIUTEILHON U OPTTCXHUKH.

6. YueOHO-MeTOAUYecKOe U MHPOPMAIIMOHHOE o0ecTiedeHHne TUCIUTIHHBI
6.1. Ciucok HCTOYHUKOB U JINTEPATYPbI

Hcrounuku

OcHoBHbIE

Koncturynus Poccuiickoit ®enepaunu. — MockBa: UHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

I'paxxnanckuit koaexkc Poccuiickonn @enepanun: Yactu I, II, III. - MockBa: UTHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306

Tpynosoit kogekc P (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akOHOJATEIHCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. XozsiicTBo 1 001ecTBo // 3anagHasi SKOHOMHYECKAsi COIUOIOTHS: XPECTOMATHS
COBPEMEHHOM KIIacCHKHU / mep. ¢ aHriL., ¢p., HeM. Coct. u HayyH. penaktop B.B. Pagaes. M,
POCCIIBH., c. 58-81.

I'acre A.K. Kak Hanmo pabortats. / HayuHas opranusamnus Tpyaa U yOpaBlieHUs / MOA
obmieit pepakueit A.H.Il{epbans - M., Dkonomuka, 1965, ¢.75-120.

Hpyxkep I1.®. Knaccuueckue paboThl O MEHEIKMEHTY / Tiep. ¢ auri. M., 2010. — 224 c.

Hpykep I1.®. Dnoxa pa3peiBa. OpueHTHPHI IS HAIETO MEHSIOIIErocs 001ecTBa / mep. ¢
aari. M., 2007. — 336 c.

Kpymnckas H. K. Cucrema Telinopa u opranuszanus paOOTbhl COBETCKUX YUPEKIECHUUN
//KpacHas HOBB, M., 1921.

Maxkuasemu H. 'ocynaps. Paccyxnenus o nepsoit nexane Tuta Jlusus. - CI16., A30Oyka,
1998. - 571 c.

Macnoy A. MotuBanus u audHocTh: niep. ¢ auri. CII6.: Espaszus, 1999, - 479 c.

Teiinop @.Y. Hayunas opranusauus Tpyaa. / Hayunas opranuzanus Tpyaa U yIOpaBieHUs
/ mox obmieit penakiueit A.H.Il{epbans - M., Dxonomuka, 1965, ¢.207-263.

Teiop @.Y. Hayunas opranuszanus tpyna. 2 us. M., 1925, 276 c.

®aiionp A. OOmiee u mpoMelUieHHOe yrpasienue. M., Kontoposunr, 1992, 111 c.

@aiione A. YueHnue o0 ynpasinenuu. / Hayunas opraHusanus TpyJaa U yrnpaBieHHUs / 1O
obmeit penakueit A.H.Il{epbans - M., DxkoHomuka, 1965, ¢.359-376.

@®opa I'. Mos xu3nb, Mmou noctikenus. / [lepc. canrn. / I'enpu @opx; pea. E.A.Kouerun.
— Munck, Xapsect, 2003.

®opa I'. Ceronns u 3aBtpa. M., Bpems, 1924,1927.

Owmepcon I'. JIBeHaauaTh NPUHLMIOB Hpou3BoauTenbHOCTH. / Hayunas opranuzanus
Tpyda W ynpasieHus / non obmen pemakuueit A.H.lllepOans - M., DxoHomuka, 1965, ¢.265-
306.

Jluteparypa

OcHoBHas
Buxanckuii, O. C. Menemkment: YueOnuk / O.C. Buxanckuii, A.l. HaymoB - 6-¢ u3z.,
nepepad. u jgon - MockBa: Maructp, HUL[ HNHOPA-M, 2019. - 656 c.

https://znanium.com/catalog/product/988768
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I'epunkoBa, U.H. MenemxmenT: Y4ueOHUK sl By30B. — 4-¢ u3a., miepepald. u J0m. —
Mocksa: IOHUTU-HAHA, 2017. — 511 c. — (Cepus «3onoToii (GoHA pPOCCUHCKUX
y4eOHUKOBY. ). https://znanium.com/catalog/product/1028530

Habt Puuapn JI. Menemxment: YueOnuk, 10-¢ wmsmanme Cepus: Kiaccuka MBA
W3narensctBo: [lutep, 2014 r.

Kykos 0. M. Texnonoruu koMmaHa1000pa3oBanus: Yueo. mocooue st CTyICHTOB BY30B /
10. M. XKyxkos, A. B. Xypasnes, E. H. ITaBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

Hcropus ympaBiaeHueckoi wmbiciu. YueOuuk / Apremo O.}0., Makamos W.H.,
OsunnnukoBa HB., Opunnaukos C.A., Uuctsakosa K. A., Koxkanosa A.B., M.: PITYVY, 2013.

Kopones, B. . OcHoBbl MeHemkMeHTa: YuebHoe mocobue / Becepoccuiickas akagemus
BHelHel Toprosiy; [lox pen. B.M. Koponesa. - Mocksa: Maructp: UH®OPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Meckon M.X. OcuoBbl MmeHemkMeHTa. / M.X. Meckon, M. Anpbept, @. Xenoypu. - M:
Bunesamc, 2017. — 672 c.

Munsnep b.3. Teopus opranuzamuu: YueoHuk. / b.3. Munsuep. — M.: UHOPA-M, 2016.
— 848 c. [DBC, znanium.com]

Munbuep, b. 3. Teopus opranuzanuu: yueOnuk / b.3. Munbaep. — 8-e u3a., nepepad. u
nor. — Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Ocwumnos I'. B. Menemxment: Yueonuk / I'.B. Ocumnos, B.A. Jlucuukun, H.JI. Kopsirun. -
M.: Hopma: UTHOPA-M, 2016. - 528 ¢. [DBC, znanium.com]

OcHoBbl MeHeKMeHTa: YueOHoe mocobue / [Tox pen. B.U. Koponesa. — M.: Marwuctp:
NHOPA-M, 2017. — 619 c. [DBC, znanium.com]

Tuxomuposa, O. I'. MeHemKMEHT OpraHU3alluu: TEOPHs, UCTOpUS, MPAKTUKA: YueOHOe
nocobue / O.I'. TuxommpoBa, B.A. BapnamoB. - Mocksa: HUL| Uudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

XwxHaK, A.H. OcHOBBI 3¢ (eKTHBHOTO MeHeKMeHTa: Y4yeOHoe nocodue /A.H. XnxKHSK,
N.E. Csetnos - Mocksa: HUL] UHD®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JlomosHuTENbHAS

bamamos A.Il. OcHoBbel MeHemKMeHTa: YueOnoe mocobue. / A.Il. Bamamos. — M.:
Bysosckuii yueonuk: UHOPA-M, 2012. — 288 c.

bumo¢ A, bumod K. Camomenemxment. DddexkTuBHO U panmoHanbHO. - M.: Omera-Jl,
2008.- 128c.

bypos B.II. busnec-nnan ¢upmsl. Teopus u npaxtuka: Yue0. nocodue. / B.II. Bypos,
A.JL. Jlomakun, B.A. Mopomikun. — M.: UHOPA-M, 2012. — 192 c.

Boponuna, A. B. CamoMeHe)KMEHT: Teopus U MpakTUka: yuebHoe nocobue/ - Pocro-Ha-
Hony : Poctuznar, 2010. - 118 c.

Jo6potBopekuit M.JI. CamomenemxmenT: DddexTuBHble TexHomoruu: IIpakTrueckoe
PYKOBOJICTBO JJIsl pEIIEHUs MMOBCEIHEBHBIX MpobisieM. — M.: [Ipuop-u3nar, 2003. - 272 c.

Ucauenxo, 1. . CamoMeHeKMEHT: yueOHoe mocoOue JUIsl CTYIEHTOB BBICIINX Y4eOHBIX
3agenennii / WM. WM. HMcadenko; M-Bo oOpazoBanust u Hayku Poccuiickoit ®@eneparum,
®denepanbHOE areHTCTBO MO 00pa3oBaHni0, MOCKOBCKHUH TOC. YH-T nedath. - Mocksa : MI'YII,
2007. —203c.

Kunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c¢.

JlykameBuy, H. II. CamoMeHeKMeHT: Teopus U mpakTuka: [yueObnuk]| - Kues : Huka-
LlenTp, 2007. - 340 c.

ManenkoB FO.A. CoBpemensbiii MeHemxkmeHT: YueOHuk. / FO.A. ManenkoB. — M.:
Oxonomuka, 2010. — 439 c.
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Meckon M.X., Anpbept M., Xenoypu ®. OcHoBbl MeHemxkMeHTa. [lep. ¢ anrn. — M.:
Heno, 2002. — 704 c.

Hoznpenko, E. A. DpdexTuBHBI caMOMEHEKMEHT : y4e0. mocodue st By30B U Tpod.
menemxepoB / E. A. Hoznpenko ; denepai. areHTCTBO Mo oOpa3oBanuto, KpacHosp. roc. yH-T. -
Kpacuosipck : Kpacnosip. roc. yu-t, 2005 (Kpacnosipck : Kpacnosip. roc. yu-1). - 153 c.

[Tapaxuna B.H., IlepoBa B.1. CamoMeHemxMeHT: yueOHOe Tocodne. — M.: M3gaTenbeTBo
MI'Y, 20121, 368 c.

CoBpeMenHblli MeHeKMeHT: YueOnuk / Ilog pen. mpod. M.M. Makcumiora, B.S1.
['opdunkens. — M.: By3osckuii yueOnuk: MTHOPA-M, 2012. — 299 c.

[[ManarunoBa, JI. B. CamomenemxmenT. IIpaktudeckoe pykoBojactBo / - CaHKT-
[TerepOypr: BXB-IlerepOypr, 2012. - 272 c.

6.2. Ilepeuens pecypcoB HH(pOPMAIIMOHHO-TeJIeKOMMYHUKALMOHHOM ceTH « AHTepHET?,
HEe00XO0AMMBIH J1JI51 OCBOCHHUS M CIUIIJINHDI

1. MexnayHaponuslii xypHain «IIpoGneMbl Teopun M NpPaKTUKU YOpaBieHUs». MHoro
MHTEPECHBIX CTaTel, KacaroIUXCsl pa3IMYHbIX BOIPOCOB YIPABICHU. WWW.ptpu.ru

2. O030p COBpEMEHHBIX MHCTPYMEHTOB YIIPABICHHS KOMIIAHHEW B COBPEMEHHOM MHDE.
[ToHOTEKCTOBBIE YIEOHUKHU M CTAThH 110 MEHEKMEeHTy. WWW.cfin.ru

3. O6pazoBarebHBINA MOPTAT MO0 YKOHOMHKE, COIIMOJIOTHU ¥ MEHEIDKMEHTY. Poccuiickuii
IOPOEKT M0 OOBEIMHEHHIO KaK POCCUHMCKHX, TaK U 3apyOeXHBIX PEeCcypcoB IO BCeM cdepam
ynpasieHus. Ha qannom mopraiie uMeroTcest 6osee 6 ThIC. CCBUIOK Ha POCCUICKHE U 3apyOeKHbIe
pecypeeL. WWW.ecsocman.edu.ru

4. IlonOopka omyOJUMKOBaHHBIX B KypHalie «l'eHepanbHbIl JlupekTop» MaTepuanoB Ha
TeMy: «MotuBauus mnepcoHasa». OHa TMO03BOJIAET OBICTPO TMOJIYYHUTh HCUEPIBIBAIOIIYIO
uHpOpPMaLKIO 10 MHTEpecyromeil ero npobieme. [lo Mepe BpIxoga HOBBIX cTarell moabopka
MaTepuanoB oOoHoBiseTcs. http://www.gd.ru/topic/67.html

5. Ilonbopka crarei u3 »xypHana «MeHemxmenT B Poccum u 3a pyOGexxom».
http://www.dis.ru

6. Ilyonukammn B CMU, moOCBAIICHHBIE AETOBBIM KOMMYHHKAIMSIM B MEHEIKMEHTE,
yIpaBieHUH nepconanom. http:// www.psycho.ru/library/managment/communication

7. Pecypc conaepKuT MOJIE3HbIE CTAaThbU, OTHOCSIIMECS K T€ME KOMMYHUKAIIUM, a TaKxkKe
UHBbIE MaTepuaibl, CBSI3aHHbIE C PAa3BUTHEM HABBIKOB, HEOOXOAMMBIX B YCHEIIHOW IeI0BOMH
npaktuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, MOCBAIIEHHBIH KOPIOPATUBHON COLMAIBbHON OTBETCTBEHHOCTH, KOTOPBIN
HOJIJIepKUBAETCss ATSHTCTBOM COlMalIbHON mHpopmarmu. http://www.soc-otvet.ru/

7. MaTepua/jibHO-TeXHHYeCKOe ofecrevyeHne JUCHMIIHHBI

Jnsa  obecrieueHuss AMCUMILIMHBI  «MEHEIKMEHT»  HUCHOJB3YETCSl  MaTepUalIbHO-
TeXHHUYecKass 0a3a 0O0Opa30BAaTEIBHOTO YUPEKICHHUS: MYIbTUMEIAUIHBIE W KOMIBIOTEPHBIE
KJ1acchl M Hay4Has 6ubnuotexa PITY.

[Tpu peanu3zanuu mporpaMMbl TUCHUTIITUHBI UCTIONB3YIOTCS CleAyrolue o0pa3oBaTebHbIE
TEXHOJIOTMM — ayJWTOPHBIE 3aHATUS IPOBOIATCA B BHUJAE JEKIMM ¢ ucnoib3oBanuem [IK u
KOMITBIOTEPHOTO TpoeKkTopa. B Ooublneld yacTu Kypca HCIONB3YyeTCs MPOOJIEMHBIM MeTo[
U3JIOKEHUS JIEKIIMOHHOTO MaTepHalia, C/eNlaH aKIeHT Ha KOHTEKCTHOE OOy4YeHHE CTYAEHTOB.
[IpakTuyeckue 3aHATUS MPOBOMAATCS, B OCHOBHOM, B (opme pa30opa KOHKpPETHBIX Keiic-
CUTYallU} C UCTIOIb30BaHUEM TEXHOJIOTHH «O0ydyeHre B COTPYIHUYECTBE» U AUCKYCCHUH.

CamocTosTenpHass paboTa CTYIEHTOB MPOBOJUTCS IS TOATOTOBKM K BBHITIOJHEHUIO
MPaKTUYECKUX 3aJaHui, paz0opy Kehc-CUTyarui, TEKYyIIeMy U MPOMEXYTOYHOMY KOHTPOJIO
3HaHWI (MHAMBHUIyalbHAS Pa0OTa CTyEHTa B KOMITBIOTEPHOM KJIacce Wi OMOIHOTEKe).
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8. O0ecneyeHue 00pa3oBaTeIbHOIO Mpoecca JAJs JUI ¢ OrPAHNYEHHBIMH
BO3MO’KHOCTSIMH 310POBbSI
B xone peanuzanuy JUCIUILIMHBI UCTIONB3YIOTCS CIEAYIOIINE JOMOTHUTEIbHbBIC
MECTOAbI 06yqu1/1;1, TCKYLICTO KOHTPOJIA YCIICBACMOCTHU 1 HpOMe)ICYTOqHOﬁ aTTeCTaluu
06yanOH_[I/IXCSI B 3aBUCHUMOCTHU OT UX HHAUBUAYAJIbHBIX 0COOEHHOCTEI:

® JUIs CJICIBIX U CIa0OBUIAIIUX:

- JeKIUH O(OPMISIFOTCS B BHJE JJIEKTPOHHOTO JOKYMEHTA, JOCTYIMHOTO C IOMOIIBIO
KOMITBIOTEpA CO CHEIHMATH3UPOBAHHBIM ITPOrPAMMHBIM 00eCTIeUeHHEM;

- TNHUCHhMEHHBIC 33JaHUS BBINONHAIOTCS HA KOMIBIOTEPE CO CIEHHATH3HUPOBAHHBIM
IPOTPaMMHBIM 00ECTIeYeHHEM, HIJIM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- oOecrnieurBaeTCsl MHIMBUIyaAIbHOE paBHOMEPHOE ocBelieHue He menee 300 sokc;

- JUIS BBIIOJHEHUS 3aJaHHs NPH HEOOXOJUMOCTH TPENOCTABISCTCS YBEINYHUBAIOLICE
YCTPOMCTBO; BO3MOXKHO TAK)K€ MCII0JIb30BaHNE COOCTBEHHBIX YBEINYMBAIOIIUX YCTPOICTB;

- IUCbMEHHBIE 3a7jaHNs OOPMIISIFOTCS YBEIMUEHHBIM IIPU(TOM;

- 9K3aMEH M 3au4€T MPOBOAATCS B YCTHON (hOpMe UM BBIIOIHSIOTCSA B TUCbMEHHON (hopMme Ha
KOMITBIOTEPE.

® Ui TIYXHX U CIa0O0CTBIIIAIIHX:

- JeKuud Oo(QOpMIISIIOTCA B BHJE 3JIEKTPOHHOIO JOKYMEHTa, JHUOO NpeAoCcTaBiseTCs
3BYKOYCHJIMBAIOIIAs alapaTrypa HHAUBUAYaIbHOTO OJIb30BaHMS;

- IUCbMEHHBIE 3aJJaHUs BBIIIOJIHAIOTCS Ha KOMIIbIOTEPE B TUCbMEHHOM (opMe;

- 9K3aMeH M 3auéT MNpOBOAATCA B NHUCbMEHHOW (opMe Ha KOMIBIOTEPE; BO3MOXKHO
npoBeeHue B (hopMe TeCTUPOBAHMUS.

e IS JIUL C HAPYILIEHUSIMH OIIOPHO-/IBUTATEJILHOTO anmnapara:

- JeKIuu O(OPMISIFOTCS B BHJE AJIEKTPOHHOTO JOKYMEHTA, JOCTYIMHOTO C ITOMOIIBIO
KOMITHIOTEPA CO CHEIHATHN3UPOBAHHBIM ITPOrPAMMHBIM 00eCTIeueHHEM;

- TNHCHhMEHHBIC 33/JaHUSl BBHIMOJHAIOTCS HA KOMIIBIOTEPE CO CHEHHATH3HPOBAHHBIM
MIPOrpaMMHBIM 00€CIIE€YeHUEM;

- DK3aMeH M 3a4€T NMPOBOAATCS B YCTHOW (hOpME HMITH BBITIOJIHSIOTCS B MMCBMEHHOM (popme Ha
KOMITBIOTEPE.

[Tpu HEOOXOMUMOCTH TIpeyCMaTPUBACTCS YBEITMUYCHUE BPEMEHH ISl TIOATOTOBKH OTBETA.

[Iponienmypa  mpoBeAeHUST  NPOMEXKYTOYHOW  arTecTalii Ui OOYJaromuXxcst
YCTaHABIMBAeTCSI C Y4YETOM HX HMHIUBUAYAIbHBIX TCUXO(PHU3MUECKUX OCOOEHHOCTEH.
[TpomexyTouHas aTTecTalysi MOKET IPOBOAUTHCS B HECKOJIBKO 3TAIOB.

ITpu mpoBeneHNM TPOLEAYPHl OLCHUBAHUS PE3yIbTaToOB OOy4YeHHs MpPeayCMaTpHUBaETCs
UCTIOJIb30BAaHUE TEXHUYECKUX CpEACTB, HEOOXOJUMBIX B CBA3M C WHAUBUAYaJIbHBIMU
0COOEHHOCTSAMHU O00yYaroIuxcs. DTU CPEeACTBA MOTYT OBITh NMPEJOCTABIECHbI YHUBEPCUTETOM,
WA MOTYT MCIIOJIb30BAThCSI COOCTBEHHbBIE TEXHUUECKHE CPEACTBA.

[IpoBeneHne mpoueAypbl OLIEHUBaHMUSA  pE3yIbTaroB  OOy4eHHUs JIONyCKaeTcss ¢
UCTIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHbBIX TEXHOIOTUH.

ObecneunBaeTcs AOCTYN K MH(POPMALMOHHBIM M OHOIHOrpadguyeckuM pecypcam B CETH
WutepHer uis Kaxaoro oOydaromierocs B (opMmax, aJalTHPOBAHHBIX K OrpaHHUYEHHSIM HX
3JI0pOBbsI U BOCTIPUSTHS HHPOPMALIUU:

® IS CJICTIBIX U CIIA0OBUIAIINX:
- B [Ie4aTHOM (hopMe YBETUYEHHBIM MIPUPTOM;
- B (hOpMeE IIEKTPOHHOTO JOKYMEHTA;
- B (popme ayauodaiina.
® Ui TIIYXUX M CIa0OCIHbIIAIINX:
- B Ie4aTHou opwme;
26



- B )opMe 3IEKTPOHHOTO JOKYMEHTA.

e st 00yHArONIMXCsl ¢ HAPYIICHUSIMH OTIOPHO-IBUTATEIFHOTO armapara:
- B Ie4aTHOU opMme;

- B (hOpMeE IIEKTPOHHOTO JOKYMEHTA;

- B hopme aynuodaiina.

Y4eOHble ayAUTOPUH UL BCEX BUIOB KOHTAKTHOW M CAMOCTOSITEIBLHON paboThI, HayyHas
O0ubnMMoTeKa M MHbBIE MOMEIICHUS ISl 0OyYeHHs] OCHAILICHBI CIEIHAIbHBIM 000pYZIOBaHHEM U
y4eOHBIMH MECTaMHU C TEXHUYECKHMHU CPEICTBAMU OOYUCHUS:

® IS CIENBIX U CIa0OBUISIINX:

- YCTPOMCTBOM JIsl CKaHUpOBaHUs U uTeHus ¢ kamepoil SARA CE;

- nucreeM bpaiinsa PAC Mate 20;

- npuaTepom bpaitnst EmBraille ViewPlus;

® U TIIYXUX U CIAa0OCIHbIIAIINX:

- aBTOMAaTHU3WPOBaHHBIM pPabdOYMM MECTOM /sl JIIOAEH C HapylmIeHHeM ciyXa |
c1aboCTbIIAIINX;

- aKyCTHYECKHUI YCHIIUTENb U KOJIOHKH;

e Ui O0yYarOIUXCs C HAPYIICHUSIMU ONOPHO-ABUTATEIBHOTO arapara:
- IepeIBMXKHBIMU, PEryJIMPYEMBIMHU dproHoMudeckumu napramu CU-1;
- KOMITBIOTEPHOI TEXHUKOH CO CHEIUAIBHBIM ITPOrPAMMHBIM 00€CTICYEHHEM.

9. MeToanyeckue MaTepHaJIbI
9.1. [l1aHbl ceMHUHAPCKUX 3AHATUI

Cemunapckoe 3anatme 1.2, Hayuynble 1mKoasl M NOpUpoAa  YIpaBJICHUSA
(ucropuorpaduyeckuil ¥ KOMIAPATUBHBIN MOJXO/AbI K MEHEIKMEHTY) -4 uac.

Lenv 3anamus: yrioyOieHUe 3HAHUM M yCBOEHHE CTYJEHTAaMH CYLIHOCTH U COZAEp KaHUS
OCHOBHBIX  KOHUEMNIMM MpeACTaBUTENEed IIKOJI  yINpaBiI€HMs; OBJAJCHHUE HaBbIKAMU
IPAaKTUYECKOT0 MCIIOJIb30BaHMS MOJYYEHHBIX 3HAHUH B KOHKPETHBIX CUTYalMsIX (KOMIETEHIUS
YK-3).

@opma nposedenus — pa3BepHyTas Oecela-IucKyccus, pa3dop Keilc-cuTyaluid,
caMOCTOsTeNIbHas padoTa.

Bonpocul onsa obcyscoenus:

|. IIIxoJ1a HAYYHOIrO YIPABJIEHUS

1. TIpoananu3upoBaTh OCHOBHbIE IPUYMHBI BOSHUKHOBEHUS TEHIOpU3Ma U €r0 CYIIHOCTb.
Paccmotpets ocHoBHBIE Bexu Ouorpaduu @. Teitnopa.

- JlaTp XxapakTepucTUKy OCHOBHBIM TpyaaM . Teiutopa.

- OObsicHUTH, B ueM, corsacHo Teopun . Teitnopa, 3akimouaercs 3pHEeKTUBHOCTh TPy/Ia
pabouero.

- IIpoanamuzupoBats B3risiabl O. Teiliopa Ha BOonmpockl MpodhecCHOHATBHOTO NoA00pa.

- [arte xapakrepuctuky B3rasaam @. Teislopa Ha BONPOCH MOCTPOECHMSI CTPYKTYD
yIpaBiIeHUS.

2. Paccmotpets ocHoBHBIE ujien I'. JI. ['antTa.

- IIpoananu3upoBatk BKIax B pa3BuTue MmeHemxkmenTa [ JI. ['anTra.

- TlosicHuTh, YTO Takoe «raHTT-CXEMBbD», 00CYIUTh OCOOEHHOCTH NMPUMEHEHHSI JUarpamMmm
IUTAHUPOBAHMS BPEMEHU M YIpaBlieHUs! pabOTOM.

3. OneHuTs BKJIaJ B pa3BuTHe ynpasiendeckoi mpiciu @. u JI. ['unbper.

- BbIsIBUTH OCHOBHBIE HJIEU 1O COBEPLIEHCTBOBAHUIO YIpaBIEHUS, CHOPMYIUPOBAHHBIE
®. u JI. l'unbper.

- JlaTh NOsSICHEHUE TEPMUHY «TEpOTUTH.
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4. BbIBUTH CYLTHOCTb IOJIX0/1A K yIpaBieHuo. I'. DmepcoHa.

- OOBSICHUTBH, B UeM, COTJIACHO Teopuu I'. DMepcoHa, 3aKIF0YaeTCs TOHITHE
3¢ (HeKTHBHOCTH.

- PaccMmoTpers npuHLIHUIBI TPOU3BOAUTENBHOCTHU ['. DMepcoHa.

5. Jlatb cpaBHHTENbHBIH aHaau3 ocHOBHbIX wmuer @. Teimopa m I'. DOmepcona.
[TpoTuBopeyar a1 OHU APYT ApYyry?

6. Paccmotperts B3rsiAbl Ha yripaBienue I'. @opaa

Il. AqMuHMCTpaTUBHAS 1LIKOJA YIPABICHUS

1.06cymuTh COIMAIIBHO-PKOHOMUYECKHE OCHOBBI (DOPMHUPOBAHUS aIMUHUCTPATUBHOMN
IIKOJIBI MEHEPKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHbIC IPUYUHBI BOBHUKHOBEHUS (halloin3Ma U €ro CyIIHOCTb.
Pacckazath 00 ocHOBHBIX Bexax Ouorpaduu A. Daiions.

- JlaTh XapakTepuCTUKY OCHOBHBIM Tpyaam A. Paiions.

- OOBsACHUTB, B UeM, coriacHo Teopun A. Daitons, 3akmoyaercs 3pPeKTUBHOCTS.

- PackpeiTh yHUBEpcajibHbIE yIpaBlicHUeckMe npuHuunbl A. Paions. Onpenenurtb
3a/1a4y, KOTOPbIE PU3BaHA PEIIUTh CTPYKTYpa OpraHU3aluu.

- Ha3Bare cdepsr ymnpaBienus, KoTopsie Bbimensier A. @Daifonb B JEATEIHHOCTH
OpraHu3aliHy.

- OxapakrepusoBaTh 3aciayru A. @ailosis B pa3BUTUU TEOPUU MEHEKMEHTA.

3. KoMriekcHo o1leHUTh TpH UealbHbIX Buja Biactu M. Bebepa.

4. Tlpoananu3upoBaTh OCHOBHBIE B3TJIsAIbI Ha yrpaBieHue M. Bebepa.

5. JlaTe cpaBHUTENbHBIN aHanu3 MoaXoA0B K ymnpasiueHuto @. Teitnopa u M. Bebepa. B
YeM OHH CXOIHBI U YEM PA3IHYAIOTCS?

3aganus 119 caMoCTOsITeIbHON PA00ThI:

3amanmue 1.

IIpounraiite crareto H. K. Kpyrickoi u, ncnons3ys Bamm 3nanus o «cucreme Teitnopay,
OTBETHTE HA CIIEIYIOIIHAE BOIPOCHL:

1. SBnsercs nu «cucrema Teinopa» yHuBepcanbHOH. OHa 3aaymblBajach Kak CUCTEMA,
IpUMEHMMas Ha [POMBIIUIEHHBIX MNpeanpusATusax. Hackonpko OHa IpUMEHMMa B
TrOCYAApCTBEHHBIX YUPEKACHUSIX?

2. Hackonmbko  «cucremy  Teitmopa»  BO3MOXKHO  MCIIONB30BaTh B YCIIOBMSIX
COLIMAIMCTUYECKOW  CHCTEMBI, T.K. 3aJyMblBaJIaCb M  peaJu30BbIBAJIaCh OHAa  Ha
KallUTaIMCTUYECKUX MPEATIPUATHAX ?

3. Tlepeuncnute, Kakue HEJOCTATKH B YIPABICHUU B COBETCKHUX YUpexaeHusX 1920-x rr.
MMEIOT MECTO M CErofHs KaKk B KOMMEPYECKHMX OpraHM3alUsaX, TaK U B TOCYIapCTBEHHBIX
YUPEXKICHUSX.

H. Kpynckast.
CUCTEMA TARUJIOPA U OPTAHM3ALIMS PABOTHI COBETCKHMX YUPEXJEHUI.

CrtpanHoe Jeno: KaxAbli KOMMYHHCT 3HAaeT, 4YTO OIOpOKpaTW3M Bellb KpaiiHe
OTpHUIIATENIbHAS, YTO OH T'YOUT BCSIKOE€ JKMBOE HAaYMHAHUE, YTO OH HCKaXKaeT BCE MEPHI, BCE
JIEKPEThl, BCE PACMOPSHKEHHUS; HO CTOMT KOMMYHHUCTY HadaTh paboTaTh B KakOM-HHOYIb
KOMHCCapuare Wiu APYroM KaKOM COBETCKOM YUYPEXKIECHUH, OH M OIJISTHYThCS HE YCIEET, Kak
YBUAMT ce0sl yKe HAMOJIOBUHY YBS3IIUM B CTOJb HEHABUAUMOM UM OIOPOKPATUYECKOM OOIIOTE.

B gem ke nemo? KTo BUHOBAT TYT, - 371kl CA0OOTaKHUKH, CTapble YNHYIIKH, BJIC3IINE B HAIITH
KOMUCCapUaThl, COBETCKHE OaphIlTHA?

Her, xopenp OropokpaTu3Ma KpOETCs HE B 3JIOM BOJIE T€X WJIM WHBIX JIMI], & B OTCYTCTBUU
YMEHbsS INIAHOMEPHO U PAIIMOHAIBHO OPTaHU30BaTh PaboTy.
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Jleno ympaBieHHs - JAJEKO HE JIeTKoe Jeno. JTo Ienas Hayka. UYToObl MpaBUIIBHO
OpraHu30BaTh pabOTy KaKOTro-HUOYIb YUpeXKIEHUs, HaJ0 3HATh A0 MEIbYalIlInX NoaApoOHOCTEN
camylo paboTy, HaJl0 3HATH JIIOJIEH, HA/I0 UMETh OOJIBIIYIO HACTOWYMBOCTH U IPOY. H T. 1.

Mgl poccusiHe, 0 CUX MOp OBUTU MaJIO UCKYIICHBI B 3TOM HayKe YIpaBlIEHUs, HO, HE U3yYHB
€€, HE HAy4MBILIUCh YIPABJIATH, Mbl HE IOJBMHEMCS HE TOJBKO K KOMMYHH3MY, HO JaXe U K
COLIMAIN3MY.

Y Tolnopa MBI MOXEM OY€Hb M OYEHb MHOIOMY HAy4HUTbCS, U XOTS OH TIOBOPUT
MPEUMYIIECTBEHHO O TMOCTAaHOBKE pabOThl Ha 3aBOJE, HO MHOTHE M3 MPOMOBEIYEMBbIX UM
OpraHU3alMOHHBIX IPUHLIUIIOB MOTYT, U JOJDKHBI, OBITH IPUMEHEHBI U K COBETCKOM padoTe.

Bor 4ro numer nmo noBoay HNPUMEHEHUS M3BECTHBIX OPraHU3aLMOHHBIX MPUHUUIIOB Cam
Toaitmop: "Her Ttakoii paboThl, KOTOpas He Morja Obl OBITh C BBITOAOW MOJABEPrHYTA
WCCJIEIOBAHNIO, C BBIICHEHHEM €IMHMI] BPEMEHU, C PA3IACIICHUEM €€ Ha 3JIEMEHTHL... MOXKHO
UCCIIEIOBATh TaK XK€ XOpOIIOo, HApUMep, BpeMsi KaHIEIIPCKOH padOThl U Ha3HAYUTH JTHEBHOU
JUIsL Hee YpOK, HECMOTpsI Ha TO, YTO CHayaja OHa Ka)KeTCs O4YeHb Pa3HOOOpa3HOW MO CBOEMY
xapakrepy" (®@. Toitop "AIMUHHCTPATHBHO-TEXHUYECKAss OPTraHU3alMs MPOMBIILIEHHBIX
npeanpustuii”, cTp. 148).

ViKe W3 NPUBEICHHOW LMUTAThl BUIHO, YTO OJHUM M3 OCHOBHBIX NpUHIMIOB D. Tritnop
CUMTAET pa3yioKeHHUEe PabOThI Ha €€ JIIEMEHTHI U OCHOBAaHHOE Ha ATOM pa3jielicHHe TPy/a.

Bo3bmem paboTy HapoaHbIX KoMmHccapuaToB. HecOMHEHHO, U3BECTHOE pa3lelieHue Tpyda B
HUX €CcTb. ECTh HapoJHBI KOMHCCAp, €CTh KOJUJIEIMS KOMHUCcapuaTa, €CTb OTAEINbI, OTIENbI
pasfieneHbl Ha MNOJMOTHAEIbI, HMMEIOTCS CEKpeTapH, JAENONpPOU3BOAMTENN, MAIIMHUCTKH,
MPOTOKOIUCTKU U T. 1. Ho 370, Benp, camoe rpydoe pasaenenue. O4eHb 4acToO HE MPOBEACHA
rpaHyLla MEXAy JejlaMd, II0JBEJOMCTBEHHbIM KOMHCCApy, KOJUIETUH, OTAely. OITO
ompezensercs OObIYHO KaK-TO Ha ria3. He Bceraa TOYHO onpeaeneHbl U pa3rpaHuueHbl PyHKIUN
pa3Hbix noaoTAenoB. CymecTBytoT U mTaTel. Ho B OonbimHCTBE ciiydaeB "mTaThl" 3TH OYeHb
npuban3uTenbHbl. ToyHOTO omnpeneneHust GYHKIUN OTIEIbHBIX PAOOTHHKOB CIUIONIb U PSAOM
HeT. OTcro/1a BBITEKAET MHOTOJIIOAHOCTD yupekaeHuil. CylecTByeT B yUpexIeHUH, cKkaxem, 10
4yenoBeK, (YHKIUKM UX TOYHO HE pacrpeaencHbl. YeaoBek 8 M3 HUX TOJNKYTCS 3ps, ABa
OCTaJbHBIX 3aBajieHbl paboToi cBepx Mepel. Pabora nBuraercs mioxo. 3aBeylOIIEMY
YUpEXKJIEHUEM KaXKeTCsl, YTO HE XBaTaeT JIOJIeH, OH OepeT elle JecsITOK, HO padoTa UIET II0XO.
[Touemy? [ToTomy, uTo paboTa He pacmpeerneHa HajexKaluM o0pa3oM, ClIy)Kalllue He 3HAIOT,
YTO M KaK UM Jenarh. Pa30yxaHue KoMuccapuaToB - MOCTOSHHO HaOmrogaeMblil pakt. Ho unmer
JU OT 3TOTO paboTa ydiie?

Bompoc 0 "KomnernanbHOCTHM W €IMHOJMYMU", BOIPOC, BBIPOCHIMII HMMEHHO Ha IOYBE
OTCYTCTBHSI pa3ielieHUs] Tpyda, Ha MOYBE OTCYTCTBUS pa3rpaHuyeHHs] QYHKIUN KoMuccapa OT
GYHKIMI ~ KONJIETWH,  OTCYTCTBHSI  pasTpaHUYEHUS  OTBETCTBEHHOCTH  KOJUIETUH U
OTBETCTBEHHOCTH Komuccapa. HemoHumanue 3ToH, CTOJIb MPOCTOM, Ka3auoch Obl, BELIU BEJET
4acTo K aIMUHUCTpAaTUBHOU ¢aHTacTuke. Tak, B mepuona oocyxnenus B CoBHapKOMe BOIpoca O
KOJUIETHAJIbHOCTH U enuHoauuuu B CoOBHapkoM ObLI TNpEACTaBlI€H, MEXAY MPOYHUM, OJUH
COBEPUICHHO YyIOBUIHBIN IPOEKT. B HEM mpeayiaranoch yHUUTOKUTH HE TOJIBKO KOJIJIETHH, HO
U 3aBEIYyIOIIMX OTAelaMd M TOJOTIEeNaMM, IpPeIarajoch OCTaBUTh TOJBKO KOMHUCcapa U
TEXHUUYECKHUX  CIYKalluX, KOTOPbIM  HApPOJHBIM  KOoMHccap JIOJDKEH ObLI  J1aBath
HENOCPE/ICTBEHHbIE 3aJaHus. B 3ToM 1poekTe BBIIBUIOCH IOJHOE HENOHMMAaHHE
HEOO0XOIMMOCTH JIeTaJIbHEHIIIEr0 U CTapoOro MpOAYMaHHOTO pa3/ieleHus Tpyaa. ABTOPbI XOTeIn
VIPOCTUTH ammapar, HO YINYCTHJIU U3 BHJY OJHY MaJ€HbKYIO MEJNOYb: MPU HAJIUUYUU TOJBKO
KOMHCCApa M TEXHUYECKUX CIYXal[UX, KOMUCCApPy NPHUAETCS JaBaTh CIYXAIIUM €KEIHEBHO
HECKOJIBKO ThICAY 3aJaHuii. HuKkakomMy KoMuccapy 3TO He MO CUITY.

Ha ¢abpuke, Ha 3aBojie MPOBOAMUTCS BEChMa TIIATEIBHOE M JAJEKO HJYIIee paselieHHe
Tpyaa. TaM HUKOMY U B TOJIOBY HE IIPHUJIET COMHEBATHCA B MOJIb3€ TAKOTO pa3eieHusI.

Paznenenne Tpyaa B COBETCKMX YYPEXKJIEHHSIX camoe TIpy0oe, IeTalbHOro pa3zieieHUs
¢byuknuit Het. Ero Heobxonumo co3aath. J{OMKHBI OBITH CaMbIM TOYHBIM 00pa3oM OINpeesieHbI
00513aHHOCTH Ka)KJI0T'0 CITy>Kalllero, - OT KOMHCcapa J10 MOCIEAHEr0 pacChUIbHOTO.
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Kpyr o6s3aHHOCTEH KakI0TO OKEH OBITh (hOpMYIHpPOBaH MUCbMEHHO. OOS3aHHOCTH 3TH
MOTYT OBITh BECbMa CJIO)KHBIMM U OOLIMPHBIMH, HO TEM BaXKHEE HX KaK MOXHO TOYHEe
dopmymupoBats. Koneuno, 3To B emie 0ojblIeii Mepe OTHOCUTCSI KO BCSKOTO pojJa KOJUIETHSIM,
npe3uuyMam U T. II.

3arem @. THilslop HacTauBaeT Ha TOYHOW MHCTPYKLIMHU, TOKE COCTABJIEHHOW B IMMCbMEHHOM
BUJIE, YKa3bIBaIOIIeH NOJPOOHO, KaK BBIMOIHAT Ty UM UHYIO padoTy.

Talinop uMeer B BUIY 3aBOJICKOE MPEANPHUITHE, HO 3TO TpeOOBaHNWE MPUMEHHMO BCELENO K
KOMHCCapHUaTCKoi pabore.

"MHCTPYKIMOHHBIE KapTOYKH MOXXHO HPUMEHSTh OYEHb IIUPOKO M pazHooOpazno. OHu
UTPAlOT B MCKYCCTBE YIPaBJICHUS TaKyl0 e pOJib, KaK B TEXHUKE YEPTEKU M, MOIAOOHO
NOCIETHUM, JOJDKHBI HM3MEHATHCA 10 pa3MepaM u  ¢GopMmMe cooOpa3HO KOJIUYECTBY U
pa3sHOOOpa3uio CBEICHHMM, KOTOpbIE OHA JIOJDKHA JaBaTh. B HEKOTOPBIX CllyyasiX MHCTPYKIMS
MOXET TPEJICTAaBIIATh 3aMETKy, HANHMCAaHHYI0 KapaHJalleM Ha Kycke Oymarw, Koropas
OTChUIAeTCs MpsMO paboueMy, HyXJarolleMycs B yKa3aHHMsX, B JPYIMX cCilydasx oHa Oyner
3aKJIF0YaTh MHOTO CTPaHUI] HAIMMCAHHOTO Ha MUMIYIIEH MalliHEe TEKCTa, HaJUIekalluM 00pa3oM
UCIIPABJIEHHBIX M COpPOILIOPOBAHHBIX, U OYyAET BbIIABATbCS 10 KOHTPOMAapKaM WM JPYTrUM
YCTaHOBJICHHBIM TIOPSIKOM, YTOOBI €10 MOKHO ObLTO mob3oBaThes" (Tam xe, cTp. 152).

[ToxymMaTh TOJIBKO, KaK YIY4IIMIO Obl BBEIEHUE MMCbMEHHBIX MHCTPYKLUI OCTAHOBKY JleNa
B KOMHCCapHaTax, Ha CKOJIbKO OBl COKPATHJIO HEHYXKHBIE Pa3rOBOPHI, CKOJIBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe Obl 3TO ObLIO COKpAIlEHUE HENPOU3BOJUTENbHOM TpaThl BpEMEHHU.

@. Tritop BCSIYECKM HACTaWBAaeT MMEHHO HAa MUCHMEHHOH (hopMe MHCTPYKLHWH, OTYETOB U
pou.

[IuceMeHHBIM OTYET ropas3zio ompeiesieHHee, W, TJaBHOE, OH 3aukcupoBaH. [luceMeHHas
dbopma obsIer4aeT TaKKe KOHTPOJIb.

Paznenenune QyHKIuMi, BBeICHHE MMChbMEHHON MHCTPYKIMH JAIOT BO3MOXKHOCTH CTaBUTHh Ha
Ty WIM HHYI0 paboTy MeHee KBaJU(HUIMPOBAHHBIX JtoAed. THillop roBOPUT, YTO HEINb3s
"HOJIB30BATHCSA TPYIOM KBAUTM(UIIMPOBAHHOTO pabodero Tam, IJieé MOXHO IOCTaBUTH OoJjiee
JICILIEBOTO U MEHEE CIelHalu3upoBaBIIerocs yenopeka. Hukomy He nmpueT B rojoBy Ha pblcake
NEPEeBO3UTh T'Py3, @ OWUTIOra MOCTABUTH TaM, IJI€ JOCTATOYHO MAaJICHHKOro MOHH. Tem Ooiee
HEJNlb3sl JIOMYCTUTh, YTOOBI XOPOIIMH MacTep HUCHOJHsUT paldoTy, Il KOTOPOH Troaurcs
yepHopabouuit" (Tam xe, ctp. 30).

[IpaBunbHO pacmpenenuTs paboOTy, KaXJIOro IMOCTaBUTh Ha HaJJIeXallee MecTo,
COOTBETCTBYIOIIEE €r0 CUJIaM, CIIOCOOHOCTSIM, TOATOTOBKE, OMbITY, "to put the right man of the
right place", xak ToBOpAT aHIVIMYaHE - BOT B YeM 3ajJaya aJMHHHUCTparopa. B GoibIinHCTBeE
KOMHCCApUaToOB CYILECTBYIOT TaK Ha3bIBa€MblE€ YUETHO-pACIpENEIUTENbHbIE OTHenbl. B aTHX
oTJenax JAOJKHBI CUJETh BBICOKO KBAJU(HUIMPOBAHHbIE pAOOTHUKH, 3HAIOIIKE JI0 MeJIbYaiInx
nosipoOHOCTEN paboTy CBOEro KOMHCCapuara, €ro Hy»K/Ibl, YMEIOUIHe MPaBUIbHO PaclEeHUBATh
JrO/IeH, BBIAICHATH UX OIBIT, 3HAHUS U MPOY. DTO OJJHA U3 OTBETCTBEHHEHUIINX pabOT, OT KOTOpOH
3aBUCHUT YCIIEIIHOCTh pabOThl BCEro yupexJeHus. JlocrarouHo M 3TO MOHMMAETCs
komuccapuatamu? Het. Ha aToM crutons v psiioM CUAMT COBEPILIEHHO CcllydaiiHas myOJnKa.

"Her mropeil", mpuxXoauTCs CIbIIIATh MOCTOSHHO. Tak TrOBOPSAT IUIOXHE aJIMHUHUCTPATOPBHI.
YMenslii aIMUHUCTPATOP MOXKET UCIOJIb30BATh U JIIOJIEH BTOPOCTENIEHHON KBaTU(UKAIIMU, €CITU
OH OyIeT MX Kak CielyeT MHCTPYKTUPOBATh U IIEJIeCO00pa3HO pacHpelessiTh MEXAY HUMHU
paboty. "Her comuenwuii, - numet Taitop, - 4yTo cpeaHuil yenoBek paboTaeT yCIellHee BCEro
TOTJa, KOrJga OH caM MJIM KTO-THOO Jpyroidl Ha3HAa4yaeT eMy OIpeAeNIEeHHBIH YpOK, UMEHHO
JaHHas paboTa J10JKHA OBITh MCIIOJIHEHA UM B ONpe/ieIeHHOe BpeMs. YeM HUKe YMCTBEHHBIE U
¢duznyeckue cnocOOHOCTH YeloBeKa, TeM KOpode JToJKeH ObITh HazHaueHHbIN ypok" (Tam xe,
ctp. 60).

U Thritnop paet ykazaHus, Kak JOJHKHA paclpenessiThcs padoTa:

"Kaxnplii pabounii, XOpoImuii U MOCPEICTBEHHBIN, JTOMKEH €XKEIHEBHO IOJy4yaTh BIIOJIHE
omnpezeneHHbll ypok. Hu B koem citydae oH He JOJKeH ObITh HETOYHBIM WJIM HEOIPEAETICHHBIM.
VYpok H0oKeH OBITh TIATEIBHO U CHO OMKCAH U HE JJOJDKEH OBITh JIETKUM...
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"Kaxnomy pabodeMy TOJDKHO XBAaTHTh YPOKa Ha LIEJbIH JIEHb...

"Ilnst Toro, yToOBI BO3MOXHO OBUIO HAa3HAYUTHh YPOK Ha CICAYIONIUIN JC€Hb M OINPEICIIHTD,
HACKOJIbKO TIOJIBUHYJIACh 3a JeHb paboTa Ha BCEM 3aBoje, paboune MOJDKHBI KaXIbli JEeHb
MIPEACTABIISTh B PACUETHBINA OT/ENI MHUCbMEHHBIE CBEICHHS C TOYHBIM YKa3aHUEM HCIOJIHEHHOU
pa6otsl" (Tam xe, cTp. 57).

Tonbko npu AeTaIbHOM paclpeeseHU U yueTe padoThl BO3MOXKHA MMpeMUaibHasi CUCTEMa.

B xommuccapuatax npemMuaibHas CUCTeMa OOBIYHO NMPUMEHSETCS] COBEPIIEHHO HEMPAaBUIIBHO.
[Tpemun naroTcs He 3a JUIIHKE Yachl pabOTHI WM 32 O0JIbIllee KOJIMYECTBO BhIIAHHON paboThI, a
BBIJJAIOTCSI B BHJE J00ABOYHOTO >KAJOBaHbA. Y OJHO 3TO yKa3blBaeT Ha TO, YTO HET
MPABUJIBHOTO pacIpeielIeHHsl 1eJI0BOI pabOThl B COBETCKUX YUPEKICHUSAX.

KoHneuHo, mpaBWIIbHO pacnpefenuTh padoTy MOXET JHIIb TOT, KTO CaM €€ 3HAeT OYCHb
XOPOIIIO, A0 MEJIbYalIIuX JAeTancH.

"MckyccTBO yIpaBi€HMs ONPEIENseTCs HaMU, KaK OCHOBATEIbHOE 3HAHUE TOM paboTHI,
KOTOPYIO BBl XOTUTE JaTh pabOYuMM, U YMEHHUE BBIIOJHUTH €€ CaMbIM JIYUIIUM U 3KOHOMHBIM
criocobom" (Tam xe).

Kazanocs Obl, 4TO 3TO camMoO cOOO pa3yMeromascs Belllb, MEKIY TEM OHa IMOYTH MOCTOSHHO
UTHOpHpYyeTCs. ToBapuiy - JeiIbHBIC AJMHUHHCTPATOPBI M BOOOIIE JEIbHBIC PaOOTHUKU
MOCTOSTHHO TepeOpachIiBalOTCA U3 OJIHOM 001acTH paboThl B APYTYIO: CErOAHS OH paboTaeT B
Hapkxomseme, 3aBtpa B TEO, nocnesaBrpa no cuadxkenuto, 3atem B B. C. H. X. unu eme rue-
an6o. [Ipexne yem OH ycmeeT U3y4yuTh HOBYIO OTpaciib paboThl, €ro nepedpachiBalOT B HOBYIO
ob6nacte paboTel. [IOHATHO, YTO OH HE MOXET CHelaTh TOTO, YTO MOT OBl clienarh, €CH Obl
JIoJIbIIIe paboTai B OJTHOM 00JIacTH.

Maio 3Hath J110/1el, UMETh 001IMe OpraHU3alMOHHbIE HABBIKU - HAJI0 3HAaTh B COBEPILEHCTBE
JaHHYI0 001acTh paboThl, TOJIBKO TOTJA MOXKHO €€ MPAaBHIIBHO paclpeiensiTh, MPaBWIbHO U
WHCTPYKTHUPOBATh, YUYUTHIBATH, KOHTPOJIHPOBATH.

KonTpomnto Taiinop npunaer ocoboe 3Hauenue. OH NMpeanaraer exeIHeBHO U JaKe JBAX/bI B
JIEHb KOHTPOJUPOBATH padOTy pabO4YMX, OH HACTAaWBACT HA CaMOW MOJIPOOHOW MUCHMEHHOU
OTUYETHOCTH, MpeAsiaraeT He 0OATbCA yBENUYCHHS aJMUHUCTPATUBHOTO MEPCOHAIA, CIIOCOOHOTO
KOHTpOJIHpOBaTh padboty. Camoe myudree, o MHCHUIO Taiiopa, ObLIO OBI, €clii OBl BO3MOKHO
OBLJIO OPraHU30BATh YUCTO MEXAHMUYECKUN KOHTPOIb (HE JapoM KOHTPOJIbHBIE Yachl CBS3AHBI C
uMeHneM Toitnopa).

"Bcye 3akoHBI mucath, exenu uxX He ucnoyHATh'. W Taiimop moHumaer, 4yto Bce
pacnopsiKeHHs] MOBHUCAlOT B BO3/YXE, €CIM OHU HE COIPOBOXKAAIOTCS CTPOrO IMPOBOJUMBIM
KOHTPOJIEM.

Mexny TeMm, MO 4YacTH KOHTpOJIE B KOMHUCcapuarax Jejlo OOCTOMT dYacTo BechbMa
He0J1aronoryyHo.

Henb cuctemsl Thilopa MOBBICUTH WHTEHCHUBHOCTH Tpyja pabodero, caeinaTb €ro Tpyn
BO3MOXKHO TIpou3BouTeNnsHee. Llens ee n3MeHUTh MeJUICHHBIH TeMi paboThl Ha GoJiee OBICTPHII
U Hay4duTh pabodero paboraTh 0€3 JUIIHUX NEPEPHIBOB, OCMOTPUTEIBHO U JIOPOXKHUTH KaxXI0H
MUHYTOH.

Camo coboit Taiinop Bpar BceX JIMIIHUX Pa3srOBOPOB, OTHUMAIOIIMX J0POroe BpeMs. Y CTHbBIE
OTYEThl OH CTPEMHTCS] 3aMEHHTh MHUCHMEHHBIMH. Tam, TJe OHU HEM30EKHBI, OH CTPEMUTCS
ceNaTh UX BO3MOKHO KPaTKUMH.

B cucremy ympaBneHuss Bce OOmbIie W OOMNbINE BXOAWT MPHUHIIHI, KOTOPBIM MOXKHO
Ha3BaTh "MPUHIUIIOM UcKiItoueHnit". [IpaBaa, mogoOHO MHOTUM IPYTUM JJIEMEHTaM HCKYCCTBA
yIpaBIeHUs, €r0 MPUMEHSIOT B €MHUYHBIX CIy4asX U, MO OOJbIINEH 4acTH, HE TPU3HABAs €ro
MPUHITMIIOM, KOTOPBIA HYXHO OBUIO OBl PACIpPOCTPaHUTH TMOBCIOAY. OOBIYHBINA, XOTS U
MeYaIbHBIA, BUJ MPEACTABISET YNPABISAIONINN OONBIIOTO Jena, JOOPOCOBECTHO CHASIIUN 3a
CBOMM CTOJIOM Cpeld MOps MHCEM U JIOHECEHHUH, Ha KaXKIOM M3 KOTOPBIX OH CUUTAET CBOUM
JIOJITOM pacCIUCaThCsl U MOCTAaBUTh CBOM MHULMANBI. OH JyMaeT, 4To, MPONYCTUB 4Y€pe3 CBOU
PYKH 3Ty Maccy MoApoOHOCTEH, OH BIOJIHE OcBeoMIIeH 000 BceM fene. [IpuHImn uckiroueHuit
MPEACTABIISIET MOJHYIO MPOTUBOIOJIOKHOCTb 3TOMY. [Ipy HEM ympaBisOmMA MOTY4aeT TOIBKO
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CKaThle, COKpAIllCHHbIE U HEMPEMEHHO CPaBHUTEIbHBIE CBEICHMs, OCBEILIAIOIINE, OJTHAKO, BCE
BOIPOCHI, Kacaroluecs yrpasieHus. Jlake 3TH KpaTKue CBEIEHUS, MPEXKIE YeM IMOCTYIUTh K
JTUPEKTOPY, MOJDKHBI OBITh TIHIATEIHHO MPOCMOTPEHBI OJHUM W3 €Tr0 IMOMOIIHUKOB M JIOJIKHBI
3aKiouaTh B ce0e MOoCcHeAHHE JaHHble, KaK XOpoIlue, TaK U IUIOXHE, IO CPaBHEHHUIO C
MOPONUIBIMA CPEIHUMU TU(PpaMH WM C YCTaHOBJICHHBIMH HOPMaMH;, TakKUM 00pa3oMm, 5TH
CBEJICHMSI B HECKOJIbKO MHUHYT JalOT €My IMOJIHYI0 KapTUHY XO0Jia JIeJl U OCTaBJIAIOT CBOOOJHOE
BpeMs Ha 00ayMbIBaHHE 0ojee OOLIMX BONPOCOB CHUCTEMBI YIPABICHHS M HA MCCIEIOBAHHS
KauecTB U MPUTOJHOCTH Ooyiee OTBETCTBEHHBIX, MOAYMHEHHBIX W ciayxamux" (Tam xe, cTp.
105).

Kakoii nenoBoit xapakrep mpuHsiuia Obl paboTa KOMHUCCApPUATOB, eciid Obl padoTaroIue TaM
TOBAPHILH JCPKAIUCH Obl "TIPUHITUIIA UCKITIOUSHHN" .

[TogpiToxkum ckazannoe. . Triiop cuuraer, YT0 HEOOXOUMO:

1) pa3snoxxeHue pabOTHI HA €€ MPOCTEUIIINE FTIEMEHTBI;

2) netajbHEIee pa3/ielicHre TPy/a, OCHOBAHHOE HA M3YYCHHH PaOOThI M PA3JIOKCHUH €€

Ha 3JIEMEHTBHI;

3) TouHOE ompeeneHre TexX GYHKIIHUH, KOTOPbIC JIOKATCSA Ha KaKIOTO CITY)KaIlero;
4) ompeneneHue 3TUX QYHKIHMIA B TOYHON MUCHMEHHOH (opme;
5) COOTBETCTBYIOIIUI MOIO0P CIyXKAIIHX;
6) Takoe pacrpeneneHre paboThl, YTOOBI HA OO KaXKIOTO CIYXKAIIEro MPUXOUIOCh TAKOEe
KOJIMUECTBO €€, KaKOe OH MOXET BBIMOJIHUTD 32 JIeHb, pab0Tas CaMbIM YCUJIEHHBIM TEMIIOM;
7) TOCTOSHHOE HWHCTPYKTHUPOBAaHME OoJjiee CBEIYIIMMH JIMIAMHU, IO BO3MOXKHOCTH B
NUCbMEHHOU (hopme;
8) cucTreMaTHYeCKHiA, IPAaBUIIBHO OPraHU30BaHHBIN KOHTPOJIb;
9) mns obJyierdeHUs: €ro MUChbMEHHAs OTYETHOCTH (IO BO3MOXKHOCTH, 32 CaMble KOPOTKHE
CPOKH);
10) tam, rzie BO3MOXHO, MEXaHH3aIUsI KOHTPOJIS.
"JT0 K€ BCEM H3BECTHO'", CKaXKET YUTATECIIb.
Ho neno He Tonbko B TOM, 4TOOBI 3HaTh, HO YTOOBI YMETh MPUMEHTh. B 3TOM BCs CyTb.
"Hu oxna cuctema He T0JKHA MPOBOAUTHCS HEYMeNo', 3amedaet Taumop.

I'ne xe nayuuthcs ynpapneHuto? "K HecuacTbro, HET IIKOJ YIpPaBICHUS, HET Jake HU
OJIHOTO TMpPENNpHsATHs, TAe Obl MOXHO OBUIO OCMOTPETh OOJBIIYID 4YacTh JeTalei
yIpaBJeHHs, KOTOPbIE MPEACTABISIIN Obl TyuIiiee B cBoeM pojae” (Tam xe).

Oto0 Tain0p roBOPUT MO OTHOWIEHUIO K TPOMBIIIJIEHHOCTH B MIEPEOBBIX CTPAHAX.

SABHO, uTt0o y Hac, B Poccum, nma eme B OTHOIIEHWHM HE MPOMBINIJIEHHOCTH, a
aIMUHUCTPATUBHBIX ammaparoB, Mbl 00pa3IoB He Haijem. TyT HaJ0 MPOKJIAILIBATH HOBHIE
nytu. [lyTem BIyMUHMBOrO OTHOIICHHUS K JIeTy, Y4eTa BCEX YCIOBHM pabOThI, CUCTEMATHYECKU
HaJ0 O3/I0pOBUTh COBETCKHUE YUPEXKACHMs, HM3rHaThb M3 HUX M TEHb OIOpOKpaTHU3Ma.
bropokpaTu3Mm He B OTYETHOCTH, HE B MHUCAHUU OyMakeK, HE B pacmpeneneHuu QyHKIUH, B
KaHLIEJSpUHU, - OIOPOKPATHU3M - 3TO XalaTHOE OTHOIIEHUE K JieNy, Hepa30epuxa u 6ecToioub,
HEyMEHbe paboTaTh, MPOBEPITH paboTy. Hamo yduThes ympaBisiTh, HAJI0 YUUThCS pabOTaTh.
Koneuno, Bce He nenaeTcst ofHUM MaxoM. "JIJiss KOpeHHOW MepeMEeHbI yIpaBlIeHUs TpeOyeTcst
BpeMs, MHOTO BpemeHu"... [lepemena ynpaBieHus: cBs3aHa ¢ IEPEMEHON MOHATHIA, B3TJIs10B
U O00blYaeB MHOTHX JIIOZCH, YKOPEHHMBIIMXCS YOeXIeHWH U mpeapaccyakoB. [locnmemgnee
MOKHO U3MEHHUTH TOJBKO MEIJIEHHO W, TJIABHBIM 00pa30M, MPH MOMOIIU Psiia MPEIMETHBIX
YPOKOB, Kbl M3 KOTOPBIX TPEOYET BPEMEHM, W MPU MOMOIIM TOCTOSHHOW KPUTHKU U
oOcyXJeHuil. PemnB MpUMEHUTHh NaHHBIM TUM YIPaBICHUS, HYKHO, 1O BO3MOXHOCTH,
CKOpee MpealpUHUMaTh OAMH 3a JAPYTUM HEOOXOIMMBbIE IIard Jjs 3TOr0 BBEJIEHUS.
Heo0x011uMo OBITh TOTOBBIM K MTOTEpE HEKOTOPOTO YKCIIA U3 CBOMX IIEHHBIX JIFOJICH, KOTOPBIE
He OyJIyT B COCTOSIHUU MPUCIOCOOUTHCSI K U3MEHEHHSIM, a TaKKe K HETOAYIOLIUM MIPOTECTaM
MHOTMX CTapbIX HaJEKHBIX CIYXallMX, KOTOPbIE B HOBOBBEJICHUSIX HE YBUASAT BIEpPEIU
HUYEro, KpoMe HeJemnocTd U pa3zopeHus. OyeHb BaXHO, YTOOBL, KpOME AUPEKTOPOB
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KOMITaHWH, BCEM, UMEIOIIUM OTHOILIEHHE K YIPABICHHIO, OBLJIO JAaHO MIMPOKOE M TOHSATHOE
00BsSICHEHUE IIaBHBIX L1€1€H, KOTOPBIX 100MUBAIOTCS, U CPEICTB, KOTOPhIE OYAYT IPUMEHEHBI.

THi10p, KaK ONBITHBIM aJMUHUCTPATOP, IIOHUMAET, YTO YCIEX JEJIa 3aBUCUT HE CTOJIBKO
OT OTZEIBHOTO JIMIA, CKOJIIBKO OT CIIETOCTH BCErO KOJUIEKTUBA.

TosbKO KOJUIEKTUB 3TOT T3MIIOp OrpaHUYMBAET KPYrOM aIMUHHUCTPATUBHBIX CIIYKAILUX.
OT0 BHONHE NOHATHO. B cBoeM 1enom cucrema Tainopa UMEET HE TONBKO MOJIOKUTEIbHBIC
CTOPOHBI - IOBBIIIEHUE IPOU3BOJUTEIBHOCTH TPyAA IIYTEM €r0 Hay4YHOW IOCTAaHOBKH, HO U
CTOPOHBI OTpULIATEIbHbIE: TIOBBIIIEHNE HHTEHCUBHOCTH TPYJa, IPUYEM CUCTEMa 3apabOoTHOM
1aTbl CTpoUTCst TAHIOpPOM Tak, YTO OT 3TOrO MOBBIIMIEHUS WHTEHCUBHOCTU BBIUTPBIBACT HE
palouwuii, a npeANnpUHUMATENb.

Paboune monumainu, uro cucrema Tainopa - mpekpacHas cucTeMa BBDKMMAaHUS 10Ta, U
6opouncek ¢ Hell. Tak Kak Bce MPOM3BOACTBO HAXOAWIOCh B PyKax KalUTAJINCTOB, TO pabounx
HE MHTEPECOBAJIO IIOBBIIIEHUE NPOU3BOAUTEIBLHOCTU TPYyJa, HE HHTEPECOBAT IOABEM
npoMsbliieHHocTH. Teneps, npu CoOBETCKOM BJIACTH, KOTJa YHUYTOXKEHA SKCILTyaTalus
paGoueii cmnbpl W Koraa pabodyWe 3auHTEPECOBaHBI IO KPAMHOCTH B  TOABEME
IIPOMBIIIJIEHHOCTH, - KOJUIEKTHB, KOTOPBIA JOJDKEH CO3HATEIBHO OTHOCUTBCS K BBEIIECHUIO
YCOBEpIIEHCTBOBAHUSI METOAOB TpyJa - JOJDKEH ObITh KOJUIEKTHB BCEX pabOYMX JIAaHHOTO
3aBosia win (abpuku. Kanuranuer He MOr onupaTbes Ha KOJUIEKTUB pabouuX, KOTOPHIX OH
9KCILIyaTUPOBajJ, OH OMNMPAICS Ha KOJUIEKTUB aJIMUHUCTPATHUBHBIX CIY)KALUX, KOTOpbIE
IIOMOTAJIM €My OCYILIECTBIATh 3Ty 3KCIUTyaTaluio. Tenepb pabounii KOIEKTUB CaM JI0JIKEH
OCYIIECTBUTh MPUMEHEHHE HamOoJiee IeIeco00pa3HbIXx MeTono0B Tpyda. Ero Heobxommumo
TOJIBKO O3HAKOMWUTH B TE€OPUM U HA NPAKTHKE C ITUMH MeTojamu. B 3ToM 3akmrodaercs
IIPOM3BOJICTBEHHAs MpOMaraHjia.

Yro kacaercs Cily’KalluX COBETCKUX YUPEXKICHUH, CIyXKaIlUX HAPOIHBIX KOMUCCAPHUATOB,
TO HUX HEOOXOJUMO BO3MOXKHO JE€TaJlbHEE O03HAKOMUTh C METOAAMM IPOU3BOJUTEIBLHOCTU
TpyZa. OTO JIOKUTCS Ha NPOU3BOACTBEHHYIO SUYEHKY KOJUIEKTHBa ciyxkamux. Ho Tosbko
IIyTE€M IOBBIIIEHHS YPOBHS CO3HATEIBHOCTU BCEX CIIY)KALIUX, TOJIbKO IIyTEM BOBJIEUEHHUS MX
B JIeJI0 IOBBILIEHUS IPOU3BOIUTEIBHOCTH TpyJa KOMHUCCApHAaTOB -  BO3MOXHO
NEHCTBUTENBHOE YIYYllIEHUE Jejla M YHUYTOXKEHHE HE Ha CJIOBaX, a Ha JieJe MEpPTBOro
OrOpOKpaTH3Ma.

3aganmue 2.

Keiic «®opa u Crnoyn»

I'enpu @opa u Ansdpen II. Croyn muanmmid ObUIM BETUKUMH PYKOBOAMTEISIMU. OHU
npotuBocTosuid Apyr apyry B 20-x rr. XX Beka, KOIja BIEpBble BO3HHUKJIA KOHIIETLUS
yTpaBlieHUs Kak Mpo(ecCu U HayyHO! JAUCIUTITUHBI.

I'enpu @opa mnpeacTaBisia  apXEeTUN ABTOPUTAPHOTO MPEANPUHMMATENS IPOLUIOrO:
CKJIOHHBI K OJMHOYECTBY, CBOEBOJBHBIH, BCErJa HACTaUBAIOIMI Ha COOCTBEHHOM IIyTH,
NPE3UpPAOIINNA TEOpUN U «OECCMBICIIEHHOE» uTeHue KHUr, dopa cuuTans CBOMX CIyXKalllux
«roMoIHuKamMu». Ecnu «oMOIIHMK» ocMmenuBaics nepedntb Dopay MM caMOCTOSTENBHO
NPUHUMATh BaXXHOE pelIeHHe, OH OObIYHO juiaics padorel. B komnanuu Ford Motor Toibko
OJIMH YeJIOBEK MPHHUMAJ PeleHUs ¢ JIIoObIMU mocneAcTBUAMU. Dopa paclieHWT MpeasiokeHne
Ansdpena I1. Cnoyna o peopranuzanmu General Motors ciieayronm o0pa3oM: «.. KApTUHKA ¢
pPa3BECUCTOM KIIIOKBOM MocpeAauHe.. UYenoBeK BBIHYKIEH CIOHATBCS B3aA-BIEPEN, U OT
OTBETCTBEHHOCTH KaXK/bIi YBWJIMBAET, CJIENysl MYIPOCTH JIEHTSAEB, YTO JIBE TOJIOBBI JIydllle
ofgHoiy. OOmme xe mnpuHuunbel Popra ObUTM CyMMHpOBaHB B oOfHOM ¢paze: «JIroboi
MOKYIaTellb MOXET IOJyYUTh AaBTOMOOWIb JIIOOOTO I[BE€Ta, KAKOTO OH TIOXKENaeT, IoKa
ABTOMOOUITb 0CTAETCS YEPHBIM.

Y ®oppa ObUTM OCHOBaHMSI HacMexaTrhCsl HaJl HOBOMOMHBIMU wmuaesmu CioyHa. dopn
cienan cBo Mozaenb «T» HacTONbKO MAEHIeBOH, YTO €€ MOI KYNHUTh NpaKTHUECKd IH000i
paboTaOIIHIA YETTOBEK.

33



ITpumepHo 3a 12 ner ®opx npeBpaTuil KPOLIEYHYIO KOMIIAHUIO B TMTAHTCKYIO OTpacib,
M3MEHUBIIYIO aMepuKaHckoe oOuiecTBo. bosjee Toro, oH m00MIICS TaKOro CHIKEHUS
ce0ecTonMMOCTH, YTO MOT TPOJaBaTh aBTOMOOWIB Beero 3a 290 10I1., ¥ IIIATUTh CBOUM pabodnm
OIHY M3 CaMbIX BBICOKHX CTaBOK TOrO BpeMeHH - 5 nosi. B Hemearo. B 1921 r. Ford Motor
KOHTposMpoBai 56 % pbIHKA JIETKOBBIX aBTOMOOWJICH M 320HO TOYTH BECh MHUPOBOM DPBHIHOK.
®upma General Motors, koTopas B TO BpeMsl Obljla KOHITIOMEPATOM M3 HECKOJIbKUX HEOOIBIINX
[IOJIyHE3aBUCUMBIX ~ KOMIIAHUM, XaOTHUYHO II€PEMEIIAHHBIX 3a IMPOBOJOYHOM Orpajioi,
pacnionarana Bcero 13 % poiHka u npeiidoBasia K GAaHKPOTCTBY.

K cuacteio, cembst [[101I0OHOB, paau CIaceHHs OTPOMHBIX KalMTAJIOBIOKEHUS B aKLMU
General Motors, mpuHsiia Ha ceOs BeneHue e€ ael, moka Kpax eme He paspasuics. IIsep C.
JIfomoH, caM KpYyIHBIAH CTOPOHHUK COBPEMEHHOT'O YIpaBIICHUs, HA3HAYMII MPE3UTICHTOM (DUPMBI
Anbsdpena I1. Croyna.

CrnoyH ObICTpO TpeBpaTui B PEalbHOCTH IUIAHBI, HaJ KOTOPHIMU H3zaeBaics Dopn, TeMm
CaMbIM BBEJS B IPAKTUKY TO, YTO OCTAa€TCs JO CUX IOP IVIAaBHBIM IPUHLMIIOM YIIPaBICHUS
KpYIHBIMU KoMIlaHUsiMH. PeopranmnzoBannas General Motors pacronarana KpynHOW U CHIIBHOM
TPYNIION YIpaBiI€HUS, 4 MHOXECTBO JIIOACH IMOIYYMIM IPAaBO CaMOCTOATEIbHO NPUHUMATH
BaYKHbBIE PELICHMUSL.

CrnoyH Kak JIMYHOCTh ObLT MOJTHOW MPOTUBOMONOKHOCThIO Popay. Popa O6bu1 HecrubaeMo
KECTKUM, CBOEBOJbHBIM, MHTYUTHBHBIM 4YEJIOBEKOM, a JIOOMMBbIMU cioBamu CioyHa craiu
«METOAOJIOTUA» U «PAallMOHAIBHOCTh». YeNoBeK He WUISJICS B3aJ-BIEpPEN, KAaK MPEICKa3bIBAJ
@®opa. Hanpotus, Ha KaXI0T0 PyKOBOIHUTENS OBIIM BO3JIOKEHBI OINPEeICHHBIE 00S3aHHOCTH U
JnaHa cBoOoja Jenarh BCE, YTO HEOOXOAMMO Juisi MX BbimonHeHHs. CoyH Takke pazpaboran
XUTPOYMHYIO CUCTEMY KOHTpPOJIS, IO3BOJISBIIYIO €MY U JIPYTUM PYKOBOAMUTENSM OBITH B Kypce
TOT0, YTO MPOUCXOJUT B UX TMTAHTCKON KOPIOpALUU.

B T0 Bpems kak Ford Motor coxpanuna BepHOCTh 4E€pHOM Momenu «T» W Tpaaunuwy,
COIMIaCHO KOTOpOW OOCC KOMaHAyeT, a OCTajdbHbIE BBIMONHAIOT, komaHna CioyHa OBICTPO
BOILJIOTHJIA B XM3Hb HOBBIC KOHLEHIIMH B COOTBETCTBUHU C M3MEHSIOIIMMHUCS MOTPEOHOCTIMU
amepukanieB. @upma General Motors BBesla B MPaKTUKY YacThle 3aMEHBI MOJIeNeH, Ipe/iaras
NOTPEOUTENSAM HIMPOKHHA ACCOPTUMEHT CTHJIEBBIX M I[BETOBBIX O(GOPMIICHHHA W JOCTYIHBIN
KpEIuT.

Jons Ford Motor Ha peiHKe pe3ko cokpartmiack. B 1927 1. ¢upma Obuia BBIHYXIEHA
OCTaHOBMTH KOHBelep, uTOObl MEePEeOCHACTUTh €ro MoJ| BHIMYCK BEChMa 3alo3/aBlIeid MoJenu
«JI». Oro mo3Bomuno General Motors 3axBatuth 43,5 % aBTOMOOWUIILHOTO pPBHIHKA, OCTAaBHB
®opny menee 10 %.

Hecmotpss Ha xectokuit ypok, Dopa Tak U HE CMOT Mpo3peTh. BMecTo TOro, 4toObI
YUHTBCS Ha ONBITE KOHKYPEHTA, OH MPOJOJDKAI JEMCTBOBATh 1O cTapuHke. B cnexyronue 20 ser
¢upma Ford Motors enBa yaepkuBajJach Ha TPETbeM MECT€ B  aBTOMOOMIIBHOM
IPOMBIIIJIEHHOCTH W TOYTH KaXIbld Toj Tepsuia aeHbru. OT GaHKpOTCTBA €€ CHacio TOJBKO
oOpalieHue K pe3epBy HAUIMYHBIX B | MiIp/1 A0JUT., KOTOPBIA DOp/T CKOMHII B ya4IMBEIE BpEeMEHa.

Bomnpocs! 11t paboThI ¢ Keiicom

1. Kro Obu1 myumum menemkepom - @opa winn Cioyn? [louemy?

2. Kakue BHyTpeHHHEe U BHeLIHHE (hakTOphbl coaericTBoBamM ycrnexy ¢upmsl Ford Motor u
General Motors?

3. Kakwue daxrops! okazanu BiusHUE Ha ynajaok ¢upmsl Ford Motor?

4. Xots u ceronus General Motors 6ombiie Ford Motor, 06e ¢pupMbl CKOHCTPYUPOBaHbI 1
YIIPaBIISIOTCS CXOKUM 00pazoM. ITouemy 310 Tak?

5. Kaxkosa BaxHelmas npuarHa nopaxenus @opaa?

3aganue 3.

[IpoBecT CpaBHUTENBHBIA aHAIM3 5 MIKOA NPO(HECCHOHAIBHOTO MEHEIKMEHTa II0
CJIETYIONIUM TIPU3HAKAM:

— HayvaJo U MPeanoChUIKA (OPMUPOBAHUS;

34



— OCHOBHAs UEH,

— TOYKHM OMbypKanuu (MarucTpaabHbIC HAIIPABICHUS UCCIICTOBAHNN );

— HWHTErpanus ¢ JpyruMH HayKaMH U 00JIACTSMH YeIOBEUSCKUX 3HAHUM;

— OTHOIIIEHHE K NIEPCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

[Tony4yeHHbIC pe3ynbTaThl 3aHECTH B TaOJHILy, KOTOpas IO 3allOJHCHUU CHAeTCs
IPETNo/aBaTelio0 B KOHIE CEMHUHAPCKOTO 3aHATHSI.

Lxonwt [IIkona AnmvuanctparuBHas | [lkoma [IIxona [IIxona
Xapaxmepucmuxu | Hay9HOTO IITKOJTa YEJIOBEUECKHUX | TIOBEJACHUYECKHUX | HAYKH
0J11 cpagHenus yIpaBiIeHHs OTHOIICHUI HayK yIpaBlIeHUS
Hauano
U TPEeaNOCHUIKH
hopMHupOBaHUS

OcHoBHas uues

Touku
oudypramu
(MarucTpagbHBIE
HarnpasJICHUS
MCCIIEZIOBaHU)

WNHuTerpanus c
JIPYTAMHU HayKaMH
u o0acTsIMu
YeJIOBEUECKUX
3HAHWUH

OTHoIlIEHHE
K IIEPCOHATY

CBas3u C
COBPEMEHHOCTBIO

Cemunapckoe 3anatue 3, 4. OpraHuzanus Kak OOBEKT yNpaBieHHs (CUCTEMHBIM U
CyOBEKTHO-OOBEKTHBIH MO/IX0/IbI B MEHEKMEHTE) — 4 yac.

Lenv 3amamusa: yrnyOJaeHWe 3HAHMM W YCBOGHHME CTYJCHTaMU MPOCIYIIAHHOIO
TEOPETUYECKOT0 Marepualla, OBJIaZileHHe HaBbIKaMU MTPAKTUUYECKOTO MCIOIb30BAHUS MOJTyYE€HHBIX
3HAHUIl B KOHKPETHBIX cuTyarusx (komnerenimn YK-3, YK-6).

@opma nposedeHusi — pa3BepHyTas Oeceda-IUCKyccusi, pa3dop KeHc-CUTyalui,
camocTosiTeNIbHas pabora.

Bonpocwt ons obcyacoenus:

OCHOBHBIE 3aKOHBI OPTaHU3ALNHN:

Crparernueckoe BUICHNUE, MUCCHS U LIEIH OpraHU3aluy.

JKn3HEHHBI MK OpraHu3aluu: NoHATHe, KoHuenuuu A. Anuseca u JI. I'peiinepa.
CucTeMHBII aHaJIN3 U €T0 COJepKaHUE

Cpena opranuzanuu

WucTpymenTsl MoHuTOpuHTa 1 ckanupoBanus cpeasl (PEST-u SWOT-ananuser).
AnanTanys OpraHu3aluy K BHYTPEHHUM M BHEIIHUM U3MEHEHUSM.

NoabkowhE

3aganme 1
Onucare uenu B MPEMVIOKEHHBIX mpuMmepax mo 11 mnpusHakam KiaccupuKaluu.
3anonHUTH Tab. 1
Tabmumna 1
XapaKTepUCTUKHU LENIEH, YCTAHOBIIEHHBIX B IPUMEpax
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[TpusHaku knaccudukanum ITpumep 1 [Tpumep 2 [Tpumep 3

©IONS R WIN

[EEN
©

[HEN
=

Ilpumep 1. Muxaun IIpoxopoB xoueT BepHyTbcsl B «HopHukens». Buepa ero rpymma
«OnakcuM» noTpedoBaia Co3bIBa BHEOUEPETHOTo coOpaHus akimoHepoB «HopHuKems», 4ToObI
IpEeIIPUHUMATENIb CMOI' BBECTU KaH/IUJATOB B COBET IUPEKTOPOB KOMIIAHUHU. DTO O3HAYAET, YTO
[TpoxopoB He cobupaetcs nponaBarh noio B «Hopuukene» Brnagumupy [loTtanuny, cuuTtaror
DKCIIEPTHI.

[pymma «Owdkcum» Muxamna IlpoxopoBa moTpeboBana OT coBeTa JAHPEKTOPOB
«HopHukens» co3piBa BHEOYEPEIHOTO COOpaHMs aKIMOHEPOB, cooOmun Buepa «HopHUKETbY.
L]env coopanus — nepeuzbpanue cosema OupeKmopos.

Heinemnuit coctaB coBera akuunoHepbl «HopHukens» BbeIOpanu Toibko B uioHe. OH
COCTOMT W3 HE3aBHCHMBIX JUPEKTOpOB M mpeacraButeneit «HTeppoca» (Bcero MAeBsTbH
yenoBek). Muxawun [Ipoxopos, Bxoausimii B 3ToT opras ¢ 2003 ., Ha 3TOT pa3 He OKazaJcs JAaxke
B 4YHMCI€ KaHIMAAroB B Jupekrtopa. Beixon IIpoxopoBa wu3 coera «lHTEppoca» BeCHOM
00BSCHSIM JOTOBOPEHHOCTSIMH MMAPTHEPOB O pazjesie Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VaTEpTeX NPUCTYNHI K CO3JAHUIO CIWHOW KOHIICNINU KiaccuHuKamuu u
KOJAMPOBAaHUS MaTepHaibHO-TeXHUUecKkux pecypcoB (MTP) Hopuukens. [eiu nrana —
nogbluleHue YNpaeiaemMocmu MamepuaibHO-mexHU4ecCKUMU pecypcamu Ha OCHO8e CO30aHUs
eounozo Karaccugukamopa MTP; 00beAMHUTb MaTepHallbHble MOTOKM OpraHu3alud U B
OyayuiemM oXBaTUTh ToJ0BHOU oduc, Bce ¢punmnansl u J130 HopHaukens.

B npenenax tekymero, 1-ro sramna, miaHa Oyaer pa3paboTaH KOPIOPAaTUBHBIM CTaHIApT U
MeToauKa Kiaaccudukaruu. Ha ocHoBe oOLIepOCCUICKUX KIAaCCU(PHUKATOPOB U KOPIIOPATUBHBIX
TpeOoBaHUI co3/1aHa euHas IeHTpanu3oBanHas 6a3a naHHbIX MTP opranuzanuu. B npouecce
BHEAPEHUs MpEeAyCMOTpeHa HOpMalu3aluMs M CTpykTypuzauus Oosee 250 TbhIc. 3amuceit
HOMEHKJIaTYpHOTO clipaBouHMKa HopHHKens, BKIOYas yCTpaHEHHEe OLIMOOK U IyOsei,
HENOJHOThl MH(QOpMAalUY, KJIacCU(UKALUMU U CTaHAApTH3aLUM 3amuceil, X MOJArOTOBKA K
BBITPY3KE B CIIELUATU3UPOBAHHOE POrpaMMHOE 00ecIeyeHue.

HNuteprex pazpaboraer PermameHT paboThl ciyx0 u nmoapaszaenenunit Hopaukens ¢ ennHon
cucreMoil. B mmane — cemuHapsl no ucnons3oBaHuio EC MTP, moaroroBka u oOydeHue
MOJIb30BaTeNell U CHEeUATMCTOB, OPraHU3alMsl ONepPaTUBHOW TEXHUYECKON U MH(OPMAIIMOHHOMN
HOAJIEPKKU  Tonb3oBarenell. Peanmmsaunumss  naHHoro rpaduka OyneT  crmocoOCTBOBATh
OIepaTUBHOMY IPOBEJICHUIO 3asBOYHON KAMITAaHWW W KOHCOJIMJAIMM 3aKyNOK s (UIHAJOB,
CHIDKEHHMIO M30BITOUHBIX ocTaTkoB MTP Ha ckiajax, MOBBIIIEHUIO YIPaBISIEMOCTH U
MoOuiIbHOCTH JABMkeHus M TP no koprioparuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHATOCTM HaceneHus aaMHUHHUCTpanuu KpacHosipckoro kpas 12
deBpanss NOANMUCANO COMAIlEHHEe O COTpygHHYecTBe ¢ 3amoispHbiM Quiauaiom ['MK
«Hopunbckuii HUKenb». [lensy coenawenus — ykpennienue napmuepcmea 6 cgepe CoyuaibHo-
MpyooBulX OMHOUIeHUll U obecneueHue cmabulbHOU pabomsvl MeCmMHO20 PbIHKA mpyod.
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http://gohon.ru/main/p2_articleid/6211

OCHOBHBIC HamNpaBJICHUS COBMECTHOM pabOThL: mpodopHUeHTalus MOJIONEKH, TM0aA00p
nepcoHana; nepeodydeHne u mpodeccHoHandbHas MOATrOToBKa kaapoB. [loamucn mon
COTJIAIIEHUEM MTOCTABWIIH JUPEKTOp 3anossipHoro ¢pumana «HopHukes».

3anosnsapHbli punuan «HopHukens» KpynmHeHmui paboToaaTellb Ha TEPPUTOPUU PETUOHA;
paboTa ¢ HUM JOJDKHA OBITh YETKO HajakeHa. Peub UAET O TPydOYCTpONCTBE MECTHOIO
HaCeJIeHUs, HO 10 Mepe HeoOXOAMMOCTH OyIyT MPHUBIEKAThCS KaJIpbl U3 APYTUX TEPPUTOPUIL
kpas. «Hopaukens» B KpacHospckoM Kpae Hagoiaro, M KOMIAHHUS OCO3HAE€T CBOKO
OTBETCTBEHHOCTh 3a OJaromojy4yue >KUTeNed Tropoja, B TOM UHCIE H B BOMpOCe
TPYIOyCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeToan4yeckne yKka3aHus K BbINOJHEHHI0 3a1aHus 1

Muccus opranuzanuu GOpMyJIHpPYeT €€ IIaBHOE MpeAHa3HAYCHHUE B OOIIECTBE, CMBICI
() YHKIHOHUPOBAHHUS OPraHU3ALHH, € MHPOBO33PCHHE H CIICLADUKY".

Ilenn opraHm3anuy MEPEBOSAT MHCCHUIO Ha ONPEICIICHHBIC, KOHKPETHBIC, H3MEPUMBIC
ycnoBusi. Kak npaBuiio, e opraHu3aliy CBsI3aHbl C PHIHKAMU, U3JEIUIMU, HOBOBBEICHUSAM,
MIPOU3BOUTEIIEHOCThIO, KadecTBOM, (HHAHCAMH, TOXOMHOCTHIO. Kiaccubukanus 1enei
MO3BOJIIET PACCMOTPETH pa3HOOOpa3ue esel Mo CIEeIYIOIIMM OCHOBHBIM BaKHBIM KPUTEPHUSIM:

1.I1o conepxanuto

2.I1o nepuoay ycTaHOBIIEHUS
3.I1o npuopureTHOCTH

4.ITo uamepuMocTHu

5.I1o xapakTepy HHTEpECOB (cpere)
6.ITo moBTOpsieMoCcTH

7.110 BpeMEHHOMY IIEPHOY
8.ITo pynkumnOHANBHOMN
HaIPaBJICHHOCTH

9.I1o craguu >KU3HEHHOTO ITUKJIA
10. 1o nepapxuu opraHu3auu
11.ITo macmrady.

3aganue 2

Onpenenutb COOTBETCTBHE (OPMYJIHUPOBKHU LieJei, CPOpPMYIUPOBAHHBIX B 3aJlaHUU
npuHiunaM. CKOppeKTUpOBaTh GOPMYJIMPOBKY Li€IeH B 3aJaHUH.
PesynbTarsl ananuza orobpasurte B TabauIE 2 ¢ UCTIONIb30BAaHUEM CIEAYIOLUIMX CUMBOJIOB, TJ€:
X — 1Ielb HE COOTBETCTBYET JaHHOMY KPHUTEPUIO; V — II€JIb COOTBETCTBYET JAHHOMY
KPUTEPUIO? — CIIOXKHO CKa3aTh, COOTBETCTBYET JIM LIE€b TaHHOMY KPUTEPUIO.

CKoppeKkTHpoBaTh POPMYIUPOBKH LIETEH.

Tabmumna 2
CooTBercTBHE (POPMYJIMPOBOK L€l MPUHIUIIAM
HanpasieHue u KonkperHocts | M3mepumocts Hoctmwxumocts | CooTBeTCTBHE OnpeneneHHOCTh
1eTIb pe3yJIbTaToB
1.
2.
3.
4,
5.
6.

g Ipaktrueckuii MeHeHKMEHT: Yuel.mocobue/Tlox obur.pen.d.M.Koporkosa.M., 2010 (CD-R).
3 Conomannuna T.O. OpraHu3annoHHas KyJIbTypa KOMIIaHuu: yueb.nocobue. M., 2009, ¢.82.
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Onucanue curyauuu. J[Jis npeanpusTHii, paboTAOMIMX B PA3HBIX CEKTOPaX IKOHOMHKH,
WX COOCTBEHHHKAaMHU OMpEICIICHbI CIEAYIOIINE HAMpaBieHUs: 1. YBETWYUTh NPUOBLILHOCTH
komrnanuu. 2. IIoBbICUTH ypOBEHb OOCHY)KMBaHUSA KIMEHTOB. 3. YIYYIIUTh YIpaBlIEHUYECKHE
HABBIKM MEHEKEpOB cpemnero 3BeHa. 4. CokpaTHTh OOIIME SKCILTyaTal[MOHHBIE 3aTpathl. 5.
Pacummpute kinueHTckyo 0azy. 6. MuHuMH3UpOBaTh 00beM Opaka U OTXOJOB IMPOU3BOJICTBA.
OTH HampaBjiCHHUS OMNPEAENSIOT BEKTOpP pa3BUTHUsS; HIXKE NPUBEIACHBI MNpPUMEPHI LEJeH,
c(hOpMyJIMPOBAHHBIX MEHEXKEPAMH 3TUX MPEANPUATHI B TaHHBIX HAPABICHUIX:

1. CokpaTuTh pacxoipl Ha OIUIATY HE3aIIAHUPOBAHHBIX Pa0doT. 5

2. Obecrieunth 00paTHYIO CBSI3b, JOOMBIIKCH, YTOOBI Ha 80% mMuceM, MOCTYHNAIOMIMX OT
KJIMEHTOB, OTBETHI JIABAJIUCh B T€UEHHUE ABYX JHEH C MOMEHTA UX MOJIYYCHUSI.

3. o xonma centsiOps 2009 roma coriacoBaTh, ONpeeiauTh W 3aUKCHpPOBATH B
MMCbMEHHOM BHJIE 110 TPU KOHKPETHBIC 3a/1a4M JJI KaXKI0T0 COTPYAHUKA MMOPA3ACICHHUS.

4. CokpaTuTh TpaHCIOpPTHbIE 3aTpaThl HAa 50% MO CpaBHEHUIO C IPEABLAYLIUM TOJOM
(KOHEI[ ATOro MecsIa).

5. Haiitu Oosibliie KJIMEHTOB.

6. 1o xonma roaa (31.12.2009) cyiiecTBEHHO COKpaTUTh 00BEM OTXOJI0B MPOU3BOJICTBA.

MeToanyeckue yKazaHusi K BbINOJHEHHIO 3aJaHUs 2

[Tomumo kputepueB (cMm. 3amaHue 1) Uil 1enenoyiaraHusl BaXKHO, YTOOBI IeNU ObLIU
HACTOJIBKO OTIEPATUBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh IEJH JOJDKHBI BKIIOYATh B Ce0s
BPEMEHHbIE PAMKH, ObITh U3MEPUMBI, OTIPEACIISIEMBI U PEATUCTHYHBI.

st 3TOTO K hOpMYITUPOBKAM IIeIICi MPUMEHSIOT KPUTEPHHU.

SMART/ SMARTER(® mepcanrmn SMART yMHBIA) — 310 MHEMOHHYECKas abOpeBHarypa,
UCTIONB3YeMasi B MEHEPKMEHTE H TPOSKTHOM YIPABIICHUH [UTSI OTIPEICIICHUS LIeIel U TIOCTAaHOBKHU 3a/1a4.
[lepBoe W3BECTHOE HCIIONB30BaHHE TEepPMHHA yrnomuHaeTcss B pabote Iloma Mbpiipa (Paul J
Meyer) B 1965 u no3zxe B HosiOpe 1981 B padote Jx. I[opaHaA.

Her uérkoro MHEHHS, CKOJBKO JOJKHO OBITh KPUTEPHUEB: MATh WU ceMb. OOBIYHO
NPUHUMAIOTCS CIIEAYIONINE 3HAYCHUS:

1. Specific (KonkpetHsrit)
2. Measurable (13mepumbIii)
3. Attainable (Pacnipenensembiii)
4. Results-oriented (OpueHTHPOBAaHHBII HA PE3YIILTATHI)
5. Target dates «OrpaHHYCHHBIH BO BPEMEHID .
Tabmuma 3
[puamunsr SMART

BykBa 3HauyeHue IosicHeHue

O6I>$[CH$ICTC$I, YTO UMCHHO H€O6XO,I[I/IMO AOCTUTHYTb. HaHpHMep,

S Specific (KonkpeTHsIit)
«yBEJUYUTh YUCTYIO NPUOBUTE COOCTBEHHOTO MPEATPUSITH.

OOBscHSETCS B 4eM OyIeT U3MepsAThes pe3ynbraT. «CKOJIBKO BelIaTh
B rpammax?»(C). Eciu moka3atenb KOMHIECTBEHHBIH, TO
HEOOXOTMMO BBISIBUTH €TMHHIIEI I3MEPEHUS, €CITH Ka4eCTBEHHBIH, TO
HEOOXOIMMO BBISABHTH 3TAJIOH OTHOIIECHU. Hanpumep, «yBeIHIUTh
MPUOBUTE COOCTBEHHOTO MPEANPUATHS Ha 25 %, OTHOCUTEIHHO
YUCTON MPUOBIIHN TEKYIIETO TOIa.

M Measurable (M3mepumbrii)

OOBsicHsIeTCS 3a CUET Yero IUTaHUpYeTCs JOCTUTHYTh 1enu. 1
Attainable (JlocTrmxuMBIi, BO3MOYKHO JI €€ JOCTHTHyTh BooOme? Hanmpumep, «yBennauTh
pacnpenensieMbIi) MpUOBLTE COOCTBEHHOTO MPEeANPUATHS Ha 25 %, OTHOCUTEIIBHO

YHCTON MPUOBUTH TEKYIIETO TO/1a, 32 CYeT CHIDKEHHS Ce0eCTONMOCTH

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

MPOAYKIUH, aBTOMATH3AIUU PECYPCOCMKHX OTCPAIMA U COKPALICHUS
IITATa 3aHATHIX HA UCTIOJHCHUH aBTOMATH3HPYEMBIX OTIepaIuid
coTpyaHuKoB Ha 80 % OT TEKyIIEero KOIMYecTBa». A BOT COBEPIINTH
KPYTOCBETHBIM KPyH3 HA PE3MHOBOW YTOUKE BPS/ I YAACTCSL.

Results-oriented OnpexneneHne HCTUHHOCTH 1eNH. JlefiCTBUTENHHO JI BHITIOJTHEHUE
(OpMeHTPOBAHHBIA Ha PE3YIBTATEI, | TAHHOH 3a4a4H TIO3BOJIUT JOCTHY skenaeMoi remn? HeoOxommmo
akTyanbHbBIA. C 3TOH TOUKH 3pEHHUS, YAOCTOBEPUTHCS, YTO BBIIIOJHEHUE TAHHOM 3a1a4M IEHCTBUTEIBHO

ean TOJKHBI: HeoOxonumo. Hampumep, eciin OpaTh «COKpaIIeHHe mTaTa 3aHsIThIX
e  cnocoOCTBOBATh PA3BUTHIO |Ha MCIIOJHEHMH aBTOMATH3UPYEMBIX ONEPALIUM COTPYAHUKOB Ha
MHCCUU OPraHU3ALINH, 80 %» B KauecTBe OTIENILHOM MM0/3a/1a4H, KOTOpast TAK)KE CTABHUTCS
R e uMeTh conoguuHeHHOCTh |10 SMART, TO COTpyAHUKOB MOXKHO HE YBOJIBHSATH, a IEPEBECTH HA
110 Uepapxuy, HHBIE JOJDKHOCTH, Ha KOTOPBIX 3T COTPYIHUKH CMOT'YT IIPUHECTH
®  HE NPOTUBOPEYUTH APYT KOMITaHHH JIOXOJI, @ He IPOCTO 3KoHOMHMIO. Ecitit Opathk cTpaxoByio
Jpyry II0 TOPU30HTAIIY, KOMIIAHUIO, TO BMECTO YBOJIbHEHUS, COTPYAHUKAM MOKHO
e  OBITH HEMOCPEICTBEHHO NPEITI0KUTH NPOJOKUTE paboTy B KaUeCcTBE areHTa, JIM0o He
CBSI3AHHBIMHU C yp()BHeM paCXOI[OBaTB CpeZ[CTBa Ha aBTOMAaTHU3alMIo, a HpOCTO yBeJ’II/I‘II/ITL
BO3HATPAKIEHUS HOPMY BBIPaOOTKH.
PpabOTHHKOB.
OmnpezneneHre BpeMEHHOTO TPUTTEPa/IIPOMEKYTKA I10
HACTYIUICHHIO/OKOHYaHHIO KOTOPOTO JIOJDKHA OBITH JOCTHTHYTA LIEJb
(BeImonHEHA 3a1a4a). Hampumep, «K 0KkOHYaHHIO BTOPOTO KBapTaia
Target dates CIEAYIOIIETO TOJa YBEIUYHTD 1}pl/I6LIJ'IL COOCTBEHHOTO TIPEIIPHUSATHS
T Ha 25 %, OTHOCUTEIHHO YUCTON MPUOBLIN TEKYIIETO rojia, 3a CUeT

(OrpanuueHHBIN BO BpeMEHH)
CHIKEHUsI ce0ECTOMMOCTH IPOYKIMH, aBTOMATHU3AIN

PECYPCOCMKHX OMepallvii U COKPAIICHHUS IITaTa 3aHATHIX Ha
WCIIOJTHEHUH aBTOMATU3UPYEMBIX orepaluii coTpyaHnukoB Ha 80 % oT
TEKYIIETO KOJTHYCCTBAY.

3ananmue 3. [IpoaHanu3upoBaTh CUTyaluio0. BeIAeTUTh CTaIMu )KU3HEHHOTO IIHKJIA.
«Tmrom, kKoTOpBIA nonHle»6

B 1993 1. xommanus Ty Inc. 3amycTuiia B MpOU3BOACTBO HEOOJBIINE MITKHAE UTPYIIKH B
BU/IC )KUBOTHBIX C HAMOJHUTENIEM HX IIACTUKOBBIX IPaHyl-«00060B». COOTBETCTBEHHO UTPYIIKU
nosydnmiin obmiee HasBanwe Beanie Babies — «06000Bbie MamoTkuy. busHec ObUT neTHIneM
aMEpHKaHCKOTO MpeANprUHUMaTeNs o uMeHu Tait YopHep u npuHec eMy cocTosiHue B $6 Mip/.
B 2004 r. B cnucke Forbes Yopuep 3anuman 65-e mecTo, omepexkas MHOTHX, Aaxe Ooiee
U3BECTHBIX Ooraueil Bpoae ocHoBaTenss Amazon.com J[xedda besoca.

3akoHunB Kok B 1962 1., Tait qBaanate et mpopaboTan MEHEHKEPOM TI0 TPOoIaKaM
B KanudopHuiickoit pupme Dakin (oaun u3 cambix nzBectHsix B CIIIA npousBoauTeneit MATKux
urpymek). Kak npopaserr YopHep Obl1 KOJOPUTEH 10 3KCHeHTpuyHocTu. Ha BeTpeum ¢
KJIMEHTaMH TOProBell IUTIOLIEBBIMU MEBEASIMU JTI0OUI e31uTh B 6enoMm «Posc-Poiice», onersiii
B IIyOy /10 KOJIEH — TpPIOK, IO €ro COOCTBEHHBIM CJIOBaM, PACCUUTaHHBIK Ha TO, YTOOBI
HOJOTPeTh MHTEpeC K IpeAMeTy mpoaax. B memom mojoOHas TakTHKa, HaJIo Iojarark, ObLia
ycnenrHoi, pa3 k 1980 r. Tait Yoprep 3apaboTan 1ocTtaTouHo, a0l CAENaTh MEPEPhIB B padoTe.
On yBomuics u3z Dakin u nposen Heckonbko jeT B EBpone, a BepHYBIIMChH, PeIIN OTKPBITh
CBOIO cOOCTBeHHYIO (upmy. CTapTOBBIM KarmuTagoM emy mociayxkmid $50 000, moiaydeHHbIe 10
HACJIe/ICTBY, @ OM3Hec-ueel — Meura 0 TOM, YTOOBI C/IeNaTh IUTIOLIEBbIE UIPYILIKH JIyUIIIe.

Memok ¢ kpymnoi. B 1983 r. Yopuep 3apeructpupoBan ¢upmy Ty Warner, moznnee
nepeumeHoBanHyto B Ty Inc., u cam mpuayman mepByi0 UIpYIIKY HOBOrO THIa. JTO ObLIa
IUTIOIIEBAst KOMMS KOTa T’MMaJIalickoi mopo/sl 1o kinuuke AHres. HoBu3Ha 3akitouanach Mpexie
BCETO B HAIMOJHUTENE: BMECTO OOBIYHOM CHHTETUYECKOW «BAaThD» YOPHEP HCIOIB30BaI
IUTACTUKOBBIE IPaHYJIbl M MPHU 3TOM 3allOJHSAI UTPYLIKY HE MOJHOCTBIO, BHYTPEHHHH CI0H ObLI
caenaH U3 (UKCHPYIOIIEro MaTepualia, KOTOPBIH IOMOTrall HEXKECTKO 3aKpelnuTh I03Y
urpyme4yHoro 3seps. WUrpymka momydanace MATKOH B IPSMOM CMBICIIE CJIOBAa U K TOMY XK€
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rUOKOI — ee MOXKHO ObIIO CrudaTh, MpHUaaBas pa3InYHbIC O3, Yero OT KJIACCHYECKHX MATKUX
UTPYIIEK JOOUTHCS OBLIO HEBO3MOKHO.

@dupma BBIIYCTWIIA TMMAJAHCKUX KOTOB Pa3sHOM PpACLBETKH, PacCIpOCTpaHsAs HMX uepes
HEeOOoJIbIIME MarasuHbl UIPYLIEK WINM KaHLEISIPCKUX ToBapoB. Kaxnas urpyuika u3HadaibHO
cromna $20, o Tait YopHep MIaHupOBal COKPAaTHUTh CeOECTOMMOCTh U IICHY BUETBEPO, YTOOBI
JIETH MOTJIM CaMM ITOKYIaTh TOBap Ha KapMaHHbIC JICHBIU.

Ha yukarckoii otpaciieBoit BeictaBke 1993 r. komnanust YopHepa npeacTaBuiio CEMEUCTBO
Beanie Babies n3 neBsATH IUTIOMIEBBIX UIPYLIEK, CPEIU KOTOPBIX ObUIM JIATYILKA, YTKOHOC, KHT,
nenbuH u no0ctep. Kaxmoi ObUIo MaHO MM, U KaXJAOW MOJAraics OTACNIbHBIN CTUIIOK Ha
JTUKETKE, YTO Cpa3y MOCTAaBUJIO UTPYLLIKH B pa3psij KOJUIEKIIMOHHBIX.

«boboBbIe MaMIOTKMY Mpou3BoaAwiIHCch Ha ¢adpukax HOro-Bocrounoit Asum, Obum
JIOBOJIBHO Ka4eCTBEHHBIMH, a B pyKax BelM ceOs, KaK MEIIOYeK C KPYHOH — TsKEJIEHBKUE,
yhnpyrue, NpusITHbIE Ha OUIYyIlb, MArKUe U rubkue. Jlersim HpaBuiock. B sHBape 1994 r. cepus
NOCTYNMJIa B Mpojaxy 1o mnene $5-7. Mexay TeM ceMeHCTBO «OO0OOBBIX» CTAaHOBHIIOCH BCE
MHOT'OYHCJIEHHEE.

N 4ro0 HUKTO He Jorajajics Ycnex HOBOW Cepuu UIpyuiek Obul 0OYCIIOBJIEH HE TOJIBKO
MHTEPECHON KOHUEMUIHUEN U AJOCTYNMHOW LeHoi. Tail YopHep TO JIM ciaydailHo, TO JIW HAMEPEHHO
(B 9TOM MCTOYHUKU PpAcCXOAATCS) CO3Aaj MJIcallbHble MApPKETHUHIOBBIC IPEINOCBUIKUA IS
Oemenoro crpoca Ha Beanie Babies. Kommanusi opueHTHpOBaIach UCKIIOUYUTENFHO HA MEJIKHX
pPUTENIEPOB — CYBEHUPHBIC U KaHLEISAPCKUE JAaBKU U Mara3uHbl MOAAPKOB, M30eras KpYyIMHBIX
cereit Bpoge Wal-Mart u Toys’R’Us, K COTpyTHUYECTBY C KOTOPBIMU CTPEMHUIIOCH OOJIBITHHCTBO
npousBoAUTENer urpymek. He xiacts Bee diina B O4Hy KOpP3UHY — 3Ty MyApocTh Tai YopHep
MOCTUT W B3sJI HA BOOpYXKeHHe, emie padoras B Dakin. On npenmoden umets 40 000 memkux
KOHTPAaKTOB, HEXKEJIU YeM IATh KpyNHbIX. K ToMy ke paboTa ¢ 601bIIMMH CETsIMH HE TI03BOJIMIIA
0b1 Ty Inc. nelficTBOBaTh MO NPUBBIYHON M NMPUHIMIHAIBLHO BAKHOM JUIsl HEE CXeMe: KOMIaHUs
OrpaHMuMBaja MOCTaBKU 36 3K3EMIUIAPAMU KaXKIO0M WUIPYIIKH UId OJHOIO Iuiepa B Mecsl, a
1ocjie TOSABJIEHUS Ha MpUIaBKax HOBBIX WIPYIIEK M3bIMaja M3 MPOJAaXU Hepealu30BaHHbIC
CTaphle.

Taii YopHep npoaokan NpUayMbIBaTh HOBBIX MIEPCOHAXKEN U 4aCTO BHOCUJI U3MEHEHUS B
IPOM3BOJICTBO CTapbIX, KOTJa He ObUI YAOBIETBOPEH AM3aiiHOM MM IBeTOM. Takum oOpazom,
napTys OpaH)XeBoro Kpada moruia ObITh U3bATa U IOTOM 3aMEHEHA Ha TaKylo K€ MapTHIO Kpaba
KpacHOTo 1IBETA, YTO MTHOBEHHO IIPEBpallallo M3HAYAJIBHYIO BEPCHIO B penkocTh. bonee Toro,
Tail YopHep nMen OObBIKHOBEHHE BHE3AIIHO CHMMATh UTPYILIKY C IMPOU3BOJCTBA, 0OBABIAS 00
ATOM 4epe3 CalT KoMmmaHuu. [lapTun HOBBIX WIpyIIEK MOCTYNAIW C Pa3HON MEPUOIUYHOCTHIO,
CBEJICHMI 0 KOJIMYECTBE UTPYILIEK HAa PHIHKE HE ObLIO.

Ty Inc., geilicTBoBaBmIasi B KpaliHe KOHKYPEHTHOH 0OJacTH, HE TOJBKO HE pa3Mmellasa
HUKAaKOW peKJIaMbl CBOEH MPOIYKIMH, HO HE aQUIIMpoBaa U APYryro MH(GOPMAIUIO, BKIIIOYas
azapec u tenedoH odpuca. Ha mrad-kBaptupe komnanuu B Oak-I'poys (MnnuHoiic) He umenock
naxe BbiBecku. Cam YopHep uzberan cpeacTB MaccoBO HH(pOpMaLMK, TOYTH HUKOTJa HE JlaBasi
MHTEPBbIO, U 3aIPETUJI CBOMM COTPYJHUKAaM OTBE€YaTb HA BOINPOCHI O HEM. JTa 3araJlo4HOCTh
BbI3bIBaJIa JTIOOOIBITCTBO U MOPOJANIIA MHOXKECTBO JIOMBICIOB O ¢pupMe U ee ocHoBarene. Eciu
MOHAYaJly MpOJaXH IUIIOIIEBBIX 3BEpEH HE BIEYATISUIM, TO CO BPEMEHEM KaXI0€ W3
MEePEUYMCICHHBIX OTpaHUYeHUN mopoawsio Hacrosumi Oym Beanie Babies. K 1995 r. stumu
UTPYLIKAMH HHTEPECOBAIKCH YK€ HE TOJIBKO JIETH, HO U B3pPOCIIBIE.

[ImromeBas manus B marasmnax, rae npojasanack npoaykuus Ty Inc., exenHeBHO
pa3aBaINCh COTHU 3BOHKOB C BOIPOCAMHM O HAJIWYMHM TOTO WJIM HHOTO «MEJIKO3EPHUCTOTO»
MEPCOHAXa, a B THU HOBBIX MOCTYIUICHUN JAECATKH MOKyMNaTejaeil BhICTpauBaliuch B ouepenu. B
JUCTaX OXMJAHMS, COCTABJISIBIIMXCA HEKOTOPBHIMM MarasuHamu, ¢urypupoBanu o 1000
bamMunuii KaxIynmx cTaTh o0jagarerasiMud TOro Wi uHoro Beanie Baby. ®anaThl ObICTpO
CO3JIaJIM IIENYI0 CeTh HEO(UIMAIBHBIX HWCTOYHMKOB MH(POpMAIMU 00 HIpYIIKaX, MOSBUIHMCH
NECSITKU, €CIIM HE COTHU CAWTOB, IMOCBSIIEHHBIX UX X0O0W, MHTEPHET-ayKIMOHBI U CHE3[IbI
Jro0uTeNel MITIOIEBOTo 1e(UINTa, T UTPYLIKH MOXKHO ObIIIO IPOAAThH, KYIUTh WX OOMEHSTh.

40



Ha 53ToM HEBEpOSITHO aKkTUBHOM BTOPUYHOM pBIHKE JAECHCTBOBAIM YK€ HE JIE€TH, a
B3pOCJbIE, TOTOBBIE BBUIOKHUTH 33 PEAKHH 3K3eMIUIIp U3 ObICTPO paclpOJaHHBIX, CHATBIX C
NPOM3BOJACTBA WK Jaxe OpakoBaHHbIX maptuid 1o $5000. XoTs M aMepuKaHCKHE JETH HE
ynyckaiau manca 3apabotats. Korma B 1996 r. Ty Inc. 3anmyctiia munm ceputo Teenie Beanies
utst st «Xonmu Mun3» B8 McDonalds, oqHuM U3 YCIIOBHI MOKYIKK OBLIO TMYHOE MPUCYTCTBUE
JeTeil, W MHOTHME IOHble OM3HECMEHBbl 3a CKPOMHOE BO3HArpa){leHUe HaHMMaJIHUCh
COIPOBOKAAIOIIMMHU K B3pOCIIBIM OXOTHHKAM 3a UTPYLIKAMHU.

B ocHoBe mokynaTenbCKOW JIMXOpAaaKU JIeXKaIo YOeKIeHHE, YTO Ha MATKUX 3BEepbKax
MOKHO 3apa0oTaTh — AK€ YKOHOMHCTHI YTBEP)KIAIU, YTO B TEUCHUE NECATHICTHS UTPYIIKH
9TOro OpeHja NOJHMMYTCs B ILeHe B JeciaTku pa3. OleHke HHBECTULMOHHON
NPUBJICKATETHLHOCTH «0000BBIX MATIOTOK) ObLT MOCBAIICH €KEMECSYHBIN CTIeUaN3UPOBAHHBIN
kypHain Mary Beth’s Bean Bag World, BeixonuBmmii B Uukaro ¢ 1997 r. mo 2001 r. Tupakom
650 000 sKk3eMIUIIPOB M IO TOJIIMHE IPEBOCXOJUBIIMM TaKUe MOIYJSpPHbIE W3J1aHUs, KaK
Glamour wimm Fortune. Bemmenmast B8 1997 r. kaura «®@enomen Beanie Baby» Ilerru 'amnaxep,
opraHmsaropa oJHOro U3 (h)aH-KIyOOB ILTIOIIEBBIX UTPYILEK, MpuHecha npuosuts B $200 000.

Urpymiku YopHepa nocTynuiid B MpoJaxy U B 3amaaHol EBpome, HO TaM OHH, XOTb U
[10JIb30BAJIUCH TOIMYJIIPHOCTHIO, MAaHUEW HE CTalM M OE3yMHBIX J€HEr He cTowiu. Brpouewm,
HEKOTOpbIE TYPUCTHI C TyMaHHOro ANbOMOHA MPUBO3WIM ¢ coOoi yemonansl Beanie Babies B
CILIA, nabbl, yTO Ha3bIBACTCS, OMPABAATh MOE3JKY. 3a MeaBeas bpuTtanus, mpoaaBaBIIerocs B
AQHIIMMCKUX Mara3uHax IO OOBIYHOM IleHe HOpUMEpHO B 6 (YHTOB CTEpJIMHIOB, Ha
AMEPUKAHCKOM YEPHOM PBIHKE MOXHO ObLIO BRIPY4InTh 0K010 $500.

Ha Beicokoit HoTe Ilomyumnocs, uro IuTIOmIEeBBle HUrpymiku Tas YopHepa Obuin
IIPAKTUYECKH NIPUPABHEHBI K BAJIOTE. A 3TO 3HAYUT, YTO K /1€y MOATAHYJICS KPUMHUHAJ, TaK 4TO
C «MJIIOTKaMU» OBLIM CBSI3aHbl MHTEPHET-MOLIEHHUYECTBO, BOPOBCTBO U Jaxe yoOuiictBo. B
oxTsa6pe 1999 r. monumus oxpyra Caddonx B mrate Hpio-opk HECKOIBKO HELENb OXOTHIACH
Ha YeJloBeKa, OrpaOMBILEro KaHLEISPCKUN Mara3suH pagd JBYXCOT uUrpymek. B Tom xe romy
JPYTOii MPECTYIMHUK 3aCTPEl OXpaHHUKa y BXxoaa B Marasud Hallmark B nens moctyruieHus
ouepenHoil maptuu Beanie Babies. A Bcex ciy4yaeB MOAJENIOK IUIIOLIEBBIX 3Bepeil M He
HEPEYUCIIUTD. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOEr0 TOBAPHOI'O 3HAKa, U HEKOTOPBIE JIHOAH,
3aMellaHHble B KOHTpalaHAE MOJAENIOK, MOJIyYUJIH pealibHble TIOPEMHbIE CPOKH. AJIBOKAT,
NPEJCTaBISABIINN KOMIAHUIO, ONPEAENWs HMX MOJUTHKY B cyle (pa3od «Mbl IUIGHHBIX He
O6epem». Cama Ty Inc., ogHako, HECKOJBKO pa3 OKa3bIBaJach Ha MECTE IOTEHIMAIbHOTO
OTBETYMKA: CeMbs MOKoiHoro nuaepa rpynmsl Grateful Dead Jxeppu I'apcus monmama Ha
KOMIIAaHUIO B CyJA Hu3-3a MezaBeas ['apcusi, co3maHHOrO B 4YECTh JIETEHAAPHOTO MY3bIKaHTa U
MOBTOPSIOLIEr0 00pa3, CO3JaHHbIM Ui OOJOXKH OJHOTO U3 €ro amb0oMmoB. Beimyck Obika
Tabacko BbI3BaJ HEIOBOJILCTBO MPOU3BOAMTENS OMHOMMEHHOTO coyca. B oboux cinyuasix Ty Inc.
npeanousa cy1e0Hol Tskoe n3bsATHE CIOPHOM MPOAYKIIMHU U3 MPOJIaKH.

B konue 1998 r. Ty Inc. nonyvana npuOblb yXke He TOJIbKO OT urpyiiek Beanie Babies,
HO U OT OpPEeHIMPOBAHHBIX CYBEHUPOB — OTKPBHITOK, KaJIEHAApEeH, CYMOK U APYTHX HPEAMETOB C
«06000BBIMH MaTIOTKaMKy». bblta 3amyiieHa nporpamma jgosibHocTH — Beanie Baby Club, 3a $10
IIPEIOCTABIISABIIAS WIEHAM CIHMCOK BCEX BBIIYIIEHHBIX MIPYIIEK, «CEKPETHbIE HOBOCTHU
KOMIIAaHUM», @ TAaK)K€ BO3MOXHOCTh 3aKa3aTh CIELUATbHBIX, JOCTYMHBIX TOJIBKO ISl WJIEHOB
ki1yboa Beanie Babies. B decth gocTikeHus ¢upMoil MuuMapiHOW TNpUObUIM Bce ee
COTPYIHUKH TMOJYYWJIM B TOJApOK MenBelns Mwuiumapaepa, IieHa KOTOPOro Ha BTOPUYHOM
peiake gocturia $3500.

3akoH4ymwiIoCh Bce BHe3anHO. 31 aBrycra 1999 r. Tait YopHep 3asBWII O NpeKpameHun
BhInycka Beanie Babies 31 nekaOps Toro xe roza, a Takke MpeaCcTaBUi MOCIEIHETO MepCoHaXxa
U3 KoJuiekuu — yepHoro measeas The End. MHorue counu 310 pekiiaMHBIM TPIOKOM, a JApyrue
MOBEPHJIM M AIUIOAMPOBAIM pelIeHHI0 YopHepa 3PQeKTHO YHTH ¢ pbIHKAa Ha BBICOKOHW HOTE,
MpeXae 4eM MNOMyJSIpHOCTh e€ro Toapa couger. IIpaBel okazamuce ckentuku, u B 2000 r.
KOMIIaHUS IONbITANach BBINTH Ha PBIHOK ¢ HOBOM cepueil urpymek. Ho Bpems yuuio. PeiHOK
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IUTIOIIIEBBIX IIEHHOCTEH ymall, ¥ 071arocoOCTOSIHIE HEKOTOPHIX aMePHKaHIICB, HHBECTUPOBABIIIHNX B
Beanie Babies, momaraynocs. B CIIA paxe BbIIIEN TOKYMEHTaJIbHBI (UIBM O CEMbE,
noTtepsBIiei Ha «0000BbIX» urpymikax $100 000.

Celiuac jmaxke caMUM aMEpHUKaHIIAM KaXeTcs aOCypJOM TO, 4YTO KYCOK IUTIOIIA C
IUTACTUKOBBIM HAIOJHHUTEIEM MOT BBI3BaTh TaKOW @XMOTaX Ha PBIHKE M 3aCTaBUTh JIFOJICH
MOBEPHUTh, YTO B OYIyIIEM OH CIIOCOOCH INMPHHECTH CUACTIMBYMKAM KpPYIHYI NpuObLUIh. HO
1990-¢ 3a okxeaHOM ObLIM IECATUICTHEM OTHOCHUTEIBLHOIO TI'€OMOJIMTHYECKOrO0 CIIOKOMCTBUS,
nemeBoid HedTH u  OECHpereeHTHOTO ONTHMH3Ma, KOTJa CaMble HAWBHBIE MEUTHI O
CBEPXJI0X0/1aX Ka3aJIuCh JOCTHKUMBIMU. M 3TOT mepro 3aKOHYHIICS.

3ananmue 4. [IpoananusupoBath cuTyaiuio, nposectu PEST ananms.
«[Tpomraii, HembITast KapTomkal» (MaTepual BbIAACTCS Ha 3aHATHH)

Cemunapckoe 3aHsitue 5, 6. PykoBoacTBO W JHMIEpPCTBO (CUTYal[MOHHBIA U
KOHTHHTE€HTHBIN MOJIX0/Ibl B MEHEKMEHTE) - 4 yac.

Llenv 3awamusa: yrioyOneHue 3HAHUW W YCBOGHHE CTYACHTaMU MPOCIYIIAHHOTO
TEOPETHYECKOr0  MaTepualia, OBJAJCHHUE HABBIKAMH  IPAKTUYECKOTO  HCIOJIb30BAHUS
MOJTYYEHHBIX 3HAHUI B KOHKPETHBIX cuTyanusax (komnereHnuu YK-3, YK-6).

@opma npogedenuss — pa3BepHyTas Oecena-guUCKyccus, pa3bop Kelc-cUTyalui,
camocTosTeNnbHas padoTa.

Bonpocwt ons ob6cyscoenus:

1. PaccMoTpeHue NOHATUN «PYKOBOJCTBOY, «JTHAEPCTBOY.

2. AHamu3 OCHOBHBIX TEOPHUH JINJEPCTBA.

3. BeinonHeHue 3a1aHus K KOHKPETHON CUTYaIHH.

3aganue 1. Pa3bop keiic-cutyauun «YrpoOUTh U3 JIyUIINX NOOYKIACHUI»
o w7
Keiic-cutyanus: «YrpoOuTh U3 JIy4IInX No0y:KIeHH D

Beiiins u3 noma, I'enHanuit AnnaToB yibIOHYJICS: CEroHs UCHOJHSETCS TPU rofa ¢ Tex
1I0p, KaK OH ¢ KOJUIETaMH 3aIlyCTHJI MOJIOJEKHBIN Tenekanan «[Iuky». Kanany ynanoce npusieds
Ka4eCTBEHHYIO ayJUTOPHIO, KOTOpas pociia ObICTpee, YeM OXHJAIH, — BEIIaHHe-TO LU0 IO
KaOeJIbHBIM CETSIM.

B penakumm yxe napuio npa3gHUYHOE HACTPOCHME: LBETHI, MO3JPaBJICHUS OT KOJUIET
MIOCTYIAJIM HECKOHYAEMBIM NMOTOKOM. «['€éHHaaui, — OCTaHOBWJIA €r0 B KOPUJAOPE IMOMOIIHHALIA
riaBHoro penakropa Acs llernosa, — Bbl uaere? Bee yxke Tam, yepes AT MUHYT HAYMHAEM).

B rnaBHOM Xome TenekaHalla COTPYIHUKH, HE 3aHAThIE B 3(QUpE, YK€ BBIIUBAIU U
3aKyChIBaJIM, BCIOMUHAs pa3Hble Oaiku. 3a OONBIIMM OKHOM OTKpBIBaicA BUA Ha MOCKBY, Kak
OBl HAMEKaBILINI: Yy KOMIAHUH OOJIbIINE TEPCIEKTUBBI.

— JHoporue kojutern, — B3a1 MukpodoH Pycman Ilorogun, 63-meTHMI TIJaBHBIN
penakrop, kotopoMy npuHaanexano 10% TtenekaHanma, — Kak Bbl 3HaeTe, 3a TPU TOJa MbI
JOCTUTIIM MHOTOTO, B TOM YHCJI€ — BBIIUIM Ha 0€3yObITOUHBINH YPOBEHB!

B xomte pa3manuck amioaMCMEHTHI. ['J1aBpes jKeCTOM IepeaapecoBall UX MYKYUHE B
JIEIOBOM KOCTIOME. DTO ObII OCHOBHOW HMHBecTop Anekcannap ['paaos, Biajaernen KpymHOTO
TEJIeKOMMYHUKAIIMOHHOTO XoJauHra. OH yibi0ancs.

— V¥ Hac coOpanack ymMHas KomaHna, — npojosnkui Ilorogun. — W kak utor — Hac
CMOTPST JyMAroOIUe JK01, KOTOPbIE TOTOBBI IJIATUTH 33 HAIll KOHTEHT!

" Hbr-russia.ru. cents6ps 2009. Harvard Business Review — Poccus.
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CrnymaTtenu KuBaiu.

— MBI pacTem, U Tenepb HacTan yepen nepemeH, — [lorogun Beaep:kain maysy, U Bce
3aTUXJIM. — BceM u3BeCcTHO, YTO y HAac B pyKOBOJCTBE OJHU MYK4UMHBL. S 30 JieT BO3IJIaBiIsAIO
pasHble MeIMa, W 3Ta KapTHMHA NOBTOpseTcs Be3ne. Kaxnpld pa3, Korza s XOTel IOBBICUTH
KEHILMHY, YTOOBI CIIOMaTh 3TOT Oaprep, MHe roBopuin: «Hy, Pycnan, ona sxe ne motsuer». U 4
B UTOTE COIJIALIAJICS.

CoTpyZHMKM  TENEKOMIIAaHWM  3aUHTEPECOBAHHO  CIyLIald, KTO-TO  IIOHHMMAOLIE
YCMEXHYJICS.

— C Tex mop, Kak ymepia Mos J104b, — IPOAOJKUI ['maBpes, — 4 4acTo Iymaro, uTo,
KUBH OHa ceifuac, BpsiJ JIM OHa cMoIJIa Obl YIPaBIATh TenekaHanoM. [loaromy ans MeHs ocoOblIit
CMBICI UMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJEM s Ha3Hauaro >KeHIuHY: 370 Acs Illermnosal
Omna monoza, el eme, KOHEYHO, MHOIOMY INIPEACTOUT HAYYUTHCS, HO OHA HACTOWYMBA, U y HEE
Bce noayuutcs. [loxenaem eit ynaun!

Yacte ciymaresneil 3axjonana, KT0-TO HEJOYMEHHO rmocMoTpen Ha ['eHHanua AnmnaroBa —
OH OTBeuall 3a OpraHu3aluio paboThl TenekaHana. M, korga yxke Bce BHICTPOCHO, KOMY, KaK He
eMy, OblI0 noxy4uTh noBelmieHue? Illersosa e 10 3TOro 3aHUMallach CEKpeTapcKoi paboToM:
BCTpeuH, OMJIETHI, pacIHUCaHKue IIaBpena Ha Hexemo. «OHa y HacC BCEro MOJroja, MoKa HUYEM
ce0s He MpOsBUIA, a YK€ 3aM. IVIABHOTO, — MOAyMall AJMaTroB. — OTO KaKUE-TO JINYHbIE
amOunuu meda... XoueT BEIPACTHTh JOCTOMHYIO CMEHY U3 IeByIKHU? JlagHo, MOCMOTpHMY.

Hauano

3a HECKOJNBKO MecsleB Acs pas3Bena OypHyO JAedarenbHOCTb. OHa BKJIIOYMIIACH B
HECKOJIBKO TEJIEIPOEKTOB — CHayaljla Kak IpoArocep, 3aTeM Kak Benymias 3gupa. Ho nepenaun
ObulM O€3IMKMMM M HE IOJIb30BAIMCh ycrexoM. I'aBpea HacTrauBall, YTO J€BYIIKE HaJlO JaTh
Bpems: «OHa MoJ10/1as1, B HEMl €CTh OTEHLIAAI.

Buaumo, uto6sl ciocoOcTBOBaTh ACHMHOM Kapbepe, [loronun cran Oparh ee Ha JieloBble
NEPEroBOphl U HEOPUIMATBHBIE BCTPEYH CO CIIUKEPAMHU, MOTCHIMATBHBIMA —TOCTSIMH 3(upa.
E1me yepe3 nmapy Mecs1eB, OH BBEJ €€ B KpYT YUHOBHUKOB U IIOJUTHKOB.

B urore IlleriioBa npeodpasuinace:

— Hudero He 3Haro, Pycuk MHe paspemm, — 3asiBiisila OHa KOJuleraM, HEJIOBOJIBHBIM €€
OMO3/IaHUSIMU Ha PENAaKIMOHHBIE JIETYYKH. — S TOJBKO CO BCTpEYM C MHMHHUCTpPaMH, 3TO
MOBa)KHEE, YEM TPATUTh BPEMSI C BaAMHU.

Komnneru He y3HaBanu npexzae MomdanuByro Acto. OHa pOHTaHUPOBAJIA UCSIMHU CIOKETOB,
HO BEAYIIHME UX OTKIOHSUIA: «HE TO», «IIPUMUTHUBHO», «Hano noaymarts». B orer lllermosa
cTajia Bcex noy4yaTth. OneparopaM oHa paccka3blBaya, Kak HY’>KHO CHUMATh: « TYT I000Ianach
C OIHHMM CBETUJIOH-PEKUCCEPOM», BEAYLUIMM HOBOCTEH — UYTO OHM HE 3HAIOT IOJOIIEKU
COOBITHI: «I OT CBOMX KOH(UIEHTOB CIbIIlIaja, 4TO BCS HMH(OpMalMs O HOBOM HalOre Ha
HEJIBUKUMOCTb — OpEXHS».

B komnexktuBe Hapactan ponot. KTo-To mbITajics mocTaBuTh ACI0 Ha MECTO, HO BCTpedas
otnop: «BbI Aenmaere cBoe n1eno, s csoe. 1 B Bamm nuuieMepHsIe UTPHI 1 HE UTParo, a TOBOPIO TO,
yTO AyMaro!». Ha 3To koneru s3BuiM B OTBET, YTO XOPOLIO Obl HAYYUTHCS NMPEXKIE AyMaTh.

B KoHIle KOHIIOB KOJUIEKTUB pa30MIICs Ha TeX, KTO ¢ Acell OTKPOBEHHO BPaXKAyeT, U TeX,
KTO COXpaHseT HeUTpasuTeT. J[py>KECKHX OTHOLIEHUH JEBYIIKA HM C KEM HE IOJACpPKUBAJIA.
«Jlromu gensTcs Ha BparoB M apy3eil, U Pycuk — Moil npyr, s IMYHO mpeaHa emy H Oydy
YUUTBHCS TOJIBKO Y HETO», — TBEp/WJIa OHa.

— Acs, — oOparuics K Hel Kak-To 3amecTuTenb rinaspena Esrenuit lopom. — Bol
MOHMMAETE, YTO CBOMMU OIIMOKaMU JUCKPEIUTHPYETE KaHal?

— Hanpumep?

— Hampumep, B 3¢dupe Bol ckazamm, uro camuzaar B CCCP meuatanu B MOIMONIBHBIX
TUNOrpapusx.

— Hy na.
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— Acs, B8 CCCP ne 6but0 nmoamnonsHbIX TUnorpaduii. Kak u cyomu — He HerpouaHas
paca, a Bune-npe3ugieHT CIIIA — He ObIBIINI TPE3UJICHT, @ 3aMECTUTEIh ACHCTBYIOIICTO.

— JKeneuka, THI CIHMIIKOM cepbe3eH. Y IIOJed ecTh mpaBo Ha omuOku. Bee wnx
JIONyCKaroT. S y4ych, U KOCAYUTh — HE MPECTYIUIEHUE, & CBOMCTBO TEX, KTO YTO-TO JIEJIAET.

Jlopo1i B310XHYJI ¥ IOIPOLIAJICS.

C IloroauasiM oH Apyxua yxe 20 JeT, XO0Th U ObUI MOJHOW €ro MPOTHBOIOJIONKHOCTHIO:
I'maBpen — pe3kuid, SMOLMOHAIBHBIN, BCIBIILYUBEIN; J[OpOLL, B POIIOM Y4EHBIH-UCTOPUK, —
BJIYMYUBBIM M CHOKOWHBIM. OHM 4YacTO CIOPUIM U MPUXOAWIM K OOIIEeMy 3HAMEHATello, HO
ceituac EBrennii coBepiieHHO ero He nmoHuMmail: «OH 4TO, COBCEM HE BUIUT, YTO ACs 3aHUMAET
HE CBOE MECTO?».

DTOT BONPOC OH PEUIHII 0OCYAUTH C TTIABPEOM OJIUH Ha OJMH:

— Pycnan, o0bsicHU O-4€CTHOMY, 3a4€M ThI IPOABUTACIIb 3Ty OapbIIIHIO?

— VY Hac MOJIOAEXKHBI KaHaj, HaM HY)XHa CBEXas KPOBb, YTOOBI pa3roBapHBaTh Ha
COBPEMEHHOM SI3BIKE.

— A Tbl HE BUJMILIB, YTO 3TO HE €€ YpoBEeHb? UTO €€ MO3roB SIBHO HE XBaTaeT?

— JKens, 3T0 BCce crapueckue Bopuanus. Tebde 3a 50, muorum B pemakiuu — 3a 40. Onu
IIPOCTO 3aBUYIOT €€ MOJIOJIOCTH, BCTAJIHU B 1103y HaJMEHHOI'O MEHTOpa. Y Hee MPOBOKALIMOHHAS
MaHepa, HO 3TO B HeW M mpuBleKaeT. Tak 4yTo AaBail 3aKOHYMM JTOT Pa3roBop: s Oyay ee
NOJIEPKUBATh — U TOYKA.

Tyum crymarres

['octem mpsimoro »dupa ObT U3BECTHBIM OaHKUpP, BKIAABIBABIIUN JIGHBIH B
00pa3oBaresibHbIC TPOCKTHI: U3JJaHUE KHUT, UCCIIEIOBATEIHCKUE TaO0OPATOPUH B By3aX.

— 3a4eM BaM 3TO HYKHO?

— Acs ye ATh MUHYT ITPOBOLIMPOBAJia TOCTS, U TOT BCE OOJIbIIIE HEPBHUYAI.

— MHe kaxercs, — B3JO0XHYJ (UIaHTpOI, — HaM B Poccun He XBaTaeT MPOCBEIICHUS, U
BOCTIOJTHEHHE ATOTO IMPo0ea MOMOIIIO OB M JIIOJISIM, H OOIIECTBY, U TOCYapCTBY.

— Ja nagno! Kto xoder, Haiiner M KHUTU, M 3HaHHSI. A Tak macca UAHOTOB Oyner
MOKYNaTh KHIKKH, TOTOMY YTO 3TO MOJHO. ECTh JI1 TOJIK OT Baiiel JesiTeIbHOCTH?

— IIpocTtute, HO BBI ITEpeACPrUBACTE.

— Hy Bot. Kak Tonpko s 3a7a10 BOIIPOC MO CYIIECTBY, Cpa3y OTroBopku. JlaaHo. A dero
BbI OoHnTECH?

['ocTs BBIAEpKAN May3y, AyMasi, OTB€YaTh WIN HET:

— IMomuuTe knaccuky: «He nait mue 6or coiitu ¢ yma. Her, sierde mocox u cymay.

— Koneuno, Hekpacos!

['ocTh mocMoTpen Ha ACIO € yKacoM:

— Kro, nu3Bunure?

— Hexkpacos, Ham amosjorer pomanTukoB. Ho Bbl He OoifTech: moeneT Kphbllia, MOXKHO
MOJaThCs B XYJO0KHUKHU WM, TaM, HallpuMep, B poTorpadsl.

Penakrtopsl, paboTaBmue B 3pupe, THXO MaTePIIIUCh. Acs yKe He B MIEPBBIA pa3 XaMuia
TOCTSIM — 3TO, KaK BBIACHUJIOCH, NOJY4YaloCch y Hee ectecTBeHHO. «Kakon Hekpacos, kakoit
pOMaHTHK?!» — meperoBapuBaINCh peAakToOpbl. — «Tbl YTO, HE 3HA — TOT, KOTOpbI “My-
My’ Hamucanl...» — «Ara, u yromun Kamranky». — «He yrommi, a Opocun mona moesf, ot
HECYaCTHOU TIOOBU..»

[Tocne apupa I'ennaguit AnnaToB u3BHHMICS Tiepen rocteM. Acs [llermoBa camo10BOJIBHO
yxmbusinack: «Kak g ero, 1a? A TO OH Takoi BeCb OJyBaHUYMK, CKYYHBIH, @ TaK XOTh CMOTPETh
MOXHO». Y3HaB, 4TO TOCTh UUTHpoBaI I[lymkuHa, oHa HEBUHHO M3BUHUIACH: «OM, s IPOCTO
OTOBOpHMIIACH, 3TO, KOHEYHO, Harle Bce Obu». OIUH W3 PEeIaKTOpOB HE BhIIEpKal: «Acs, BHI,
W3BUHUTE, ypa B KJIACCHYECKOM CMBICJIE U 3TOr0 HE TOHUMAaeTe». «CaMH BbI... HUYTOXKECTBA!»
— Benbixuyna llernosa u BeiOexana u3 crynuu. [locne sToro cimydas KOHQIUKT B KOJUIEKTHBE
nepepoc B OTKPBITOE MpoTUBOCTOsAHUE. «HTEpecHo, med He BUAMT, YTO JIM, KTO OHA? A eciu
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BUINT U JIEPKUT 37I€Ch, MOXKET, Y HUX pOMaH?» — IMOJ00HBIE Pa3rOBOPHI TO U JIEJO BEIUCH B
penaKuuH.

Ockop6neHHbIil Oankup 3asBuUII, 4To OosbIe Ha 3¢up K LllernoBoit Hu Horo#. HekoTopsie
3pUTENN €ro MOJAepkKalK; MOAPOOHOCTH ITOW UCTOPUU AaKTUBHO MYCCHPOBAIUCH B MHTEPHETE.
[Tockimanuck myOaMYHBIE MPETEH3UN KOJUIET U OCKOPOJIGHUSI CO CTOPOHBI 3pHUTENEH, HAUYaINCh
ckioku. llernoBa onuu 3a apyrum nyonukoBana B «DelicOyke» MOCTHI, B KOTOPHIX Ha3blBalia
KOJUIET «MYyJaKaMH», «KO3JIaMU» U «3aBHUCTHUKaMW». JIEHTBI cOlCeTel MecTpenu IUTaTaMU U3
OIycoB AcH U €e MHOTOYHUCIIEHHBIMHU JisinaMu B 3¢upe. «Kak Mory, Tak ¥ roBopIo, a Bbl CKy4HbIE
Y HUKYEMHBIE JIFOIUIIKNY, — Orpbl3ajach OHA.

Bungumo, or GecnomomnocTtu IllernoBa Hawanma pe3ko KPUTHUKOBATH YBIICUEHUSI CBOUX
onmnoHeHToB. COBPEMEHHOE HCKYCCTBO, MOJI, — IIYCTBIIIKA, OJIarOTBOPUTENBHOCTh — JUIS
JUIIEMEPOB, Belocumeabl — Os1axb U MoHThL. Ee a¢upsl cTany mpoxoauTh B 3TOM ke Kitode. B
pe3yJbTaTe OJMH U3 MOCTOSHHBIX IOCTEH TeleKaHalla, U3BECTHBIM MOJIMTOJIOr, TOXKE OTKa3aJcs
y4yacTBOBaTh B nmporpamme lllermnooii.

— Pycinan, — ckasan on I'maBpeny, — ecnu Bbl He nnomensiere lllernoBy, Hanpumep, Ha
Jopotia, k Bam st 0oJiblIe HE IPUAY.

— O uem paszroBop?! Bel MHE cTaBUTE YIBTUMATYM, a B 3TOM CJIy4yae s BCErja 3alluiiato
CBOMX )KYPHAJIUCTOB. Tak 4TO HaAM MPUJIETCS PacHpoLIaThCs

DTO BBI3BAJIO HOBBIM CKaHJald U obcyxaeHus B cetu. Ho ['maBpen, kazanoch, ObLT TOJIBKO
paza. He noBnusina Ha €ro MHEHUE U PEaKLUsl 3pUTEIEH.

— Bor nocnennue ganusie TNS no ayauropuu, — riaBa OT[ela MAPKETUHIA MO0
nepea [loronuHeiM pacnedaTku. — 3a MOCIAEAHUI MECSL POCT MIPEKPATUIICS.

— [a? 1 B uem npuumnHa?

— Ilporpammy IlernoBoii BooOIie nepectanu cMoTpeTh. JIroau ronocyrot Horamu. U 3to
OTPa)KaeTCs Ha PEMYTALMK U pe3yiIbTaTax BCEro TeIeKaHaa.

— Jlagno. OmuH Mecsly — He nokasarenb. Kto-to ymien, kro-to npumen. ['ne-to
CKakKHYyJIO BBEpX, IJIe-TO BHHU3. Tak MOCTOSHHO ObiBaeT. Hajmo mpuaymbiBaTh 4YTO-TO HOBOE.
Beewm!

Ha camom pnene Pycman IlorogumH mepexuBai mo NMOBOAY CKaHIAJIOB, HO CUMTAN, 4TO,
noanepkuBass AcClo, MOCTYIMaeT MPaBUIbHO. B KakoW-TO MOMEHT OH PEIIUi OOBSICHUTHCA C
KOJUIETaMU:

— BpoI noiimute, — y0Oexxaan oH peAakIuio, — OHAa HACTOWYHWBA, Yy Hee Kyda uzaeil. OHa
3acTaBiIsieT MOCMOTPETh Ha BEILM II0-HOBOMY — 3TO 3HA4YMUT JyMaTh. M oHa crapaercs, pacrer!

Emy Bo3paxkanu:

— BbI nocMoTpuTe, B KOro OHa MpeBpaTHiiach!

— V¥ Hee OT BJIACTHU KpBIllla M0exalla: OHa e HUKOTO HU BO YTO HE CTaBUT!

— Omna "HeoOy4aema, CITUIIKOM MHOTO O ce0e JymMaeT U pa3pyliaeT kaHan!

— Bce, 6acta! — I'maBpen moansan pyku. — KTo He coriaceH, MOXeT YXOJIUTh, 1 HUKOTO
He nepky. Bee Hae3apl Ha lllernoBy — 3T0 Hae3abl HA MEHS. A TIPOUTPHIBATh, KaK BBl 3HAETE, 5
HE IIPUBBIK.

YacTp COTPYIHHMKOB pENaKIMU 3Haja €ro /JaBHO KakK OTJIMYHOTO OpraHu3aTropa,
TEJEBEAYIIEro U XypHaIUCTa. TakuM OH M OCTaBajCs, U TOJBKO 3TO YJEPKHUBAJIO MHOTHX OT
yxona. Kto-to nagesuics, uro med Bce ke mpo3peer, kTo-To — urto IllernoBa cama yiaer win
Bce ke oymaercsa. Ho ckanansl ciaegoBaiy OMH 32 APYTHUM.

Kak o0bsicHUTD

Kak-to B 3amane lllernoBa Hamucana mocT mpo OaHKHPOB, KOTOpbIE «HAXKMBAIOTCA Ha
IPOCTHIX JIIOJAX». YHoMsinyna 6aHk «Hopa» u ero Ha4aiabCTBO, SKOOBI OHU «XamyTH» U XOTAT
«BCEX 3aKa0aTuTh KpeIUTaMu».

Bce Obl HUuero, Ho GaHk ObLI MUHOPUTApHBIM aKIIMOHEPOM TeslekaHana. Ero Biagenen
MOYYBCTBOBAJI ce0sl ySI3BJICHHBIM U MOTPeOOBa MyOIMUHBIX U3BUHEHUH. «MeHs 3ajena He cama
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TeMa, a TOH, B KotopoMm lllermoBa oro3Basach 0 OaHke — sI CTpowJ ero 17 Jier, 3To Moe
JETHILE», — MOSICHUII OH.

Acs oTka3zanach U3BHHATHCA. 3a Hee Bcerynuics ['nmaBpen «lluka»: moi, y Hac cBoboaa
MHEHHUH, a JaBJIeHHE aKIMOHEPOB Ha PEeJaKIMI0 HenomycTuMo. Branener Oanka 3asBui, 4TO
3alyMBbIBa€TCs O BBIXOJIE U3 MPOEKTA.

B 3710 %€ Bpemst 00 yxo/1¢ U3 KOMITaHUM 3asBUJI [ eHHa i AJIIaToB:

— $1 GompIie HE MOTY, — CKa3aJl OH KoJuleraM. — XOTb 5 ¥ CTOsUI y UCTOKOB «llmkay,
ceiluac MOU TPEJCTABICHUS O TeEJEKaHalleé PacXOIsATcsl ¢ TeM, 4YTo 3jAech mnpoucxoaut. U
TJIABHOE, HE TTOXO0XKE, YTO YTO-TO U3MEHHTCSI.

Takoil MOBOPOT COOBITHII BHEC CMSITEHHE B KOJJICKTUB U CUJIBHO o03agauni EBrenus
Hopomra. B kakol-TO MOMEHT OH pemwsi OoJibllie HE JIe3Th ¢ COBeTaMH K miedy — mrooble
pa3roBOpPhHI HA ATY TEMY TOT BOCIpPUHKUMAN B ITHIKU. Ho ceifuac cutyarus pe3ko yxyIuiach u
HYXXHO OBIJIO CPOYHO MPHHUMATh Mephl. «Bo-mepBbiXx, y MeHs 5% TenekaHana, si BTOPOU
YeJloBEeK B KOMIIAHHH, BO-BTOPBIX, Pyciian Bcerna MHE O4YeHb JOBEpsUl, TaK YTO B MPUHLUIE 5
MOTY Ha HEro MOBJIHATHY», — pa3MbIIuLsLI Jlopor.

Ho xak monoiitu x medy ¢ Takum pasroBopom? B mocrnennee BpemMsi OHH, HECMOTpPS Ha
JABHIOKO JIPY»KO0Y, 00IaJINCh BCe MEHBIIIE M TOJIBKO o pabote. «He ckakerb ke mpsamo, 4To OH
HEe mpaB, — pa3MbinULsn Jlopoml, — cpa3y BCTaHET B Mo3y. A €clu M BBICIyIIaeT, Oyner
HacTamBaTh Ha cBoeM. M pasroBapuBarth yxe Oecrione3no? M Torna 4to aenarb: yXOAUTh WA
IBITaThCs CMECTUTH mieda?». be3aeiicTBoBaTh TOUHO OBLIO HENB3sI — MHAY€ BCE MOIJIO ILIOXO
3aKOHYHTHCS.

Kak noctynuts Joponry?

Curyanuro KOMMEHTHPYIOT 9KCIIEPTHI

Hrops Canura, npeaceaarennb copera 1upektopoB I'K «Poabg»

S cuuTaro, 4TO HY)KHO CZI€JIaTh /1BA BAYKHBIX I11ara.

Bo-niepBbix, Jlopoml, Kak 4elOBEK TPE3BOMBICIAIINN, JOLKEH CPOYHO JOCTY4YaTbCs M0
OCHOBHOI'O aKLMOHEpa: caMoMy yOeauTh IjaBpeJa B TOM, YTO TOT HE IpaB, HE MOIYUYMUTCH.
Koneuno, IloromnH — pykOBOAMTENb TaJlaHTJIMBBIM, YBa)Ka€Mblil, HO OH, KaK TOBOPHTCH,
IIOEXaJl KpPBIIIEH. JTO CIy4aeTcsl — HE BayKHO, 110 KAaKOM Npu4rHe. BakHO, YTO 4EI0BEK B TAKOM
BO3pacTe M, IJIABHOE, C TAaKUM JUIMTENIBHBIM OIBITOM €IWHOJIMYHOIO YIPaBJICHUS €/1Ba JIU
U3MEHUT CBOE pELICHUE.

[ToaTomy Jlopomy HYXHO cOOpaTh TpYIIy TOAIEPKKHA W3 OCTABIIMXCS Pa3yMHBIX
COTPYAHUKOB, BO3MOKHO, ITPHUBIIEYb yBOJIUBIIEerocs ['eHHaaus AnmnatoBa U ¢ udpamMu B pykax
MOKa3aTh aKLUMOHEpYy, KaK Malalolluil peWTUHI oTpaxkaercs Ha (uHaHcax KommaHuu. Hano
yOeauTh €ro, 4ro MPOUCXOASIIEe MOXKET IMPHUBECTH K CMEPTH TelleKaHalla — HE TOJbKO
TBOPYECKOH, HO U 3KOHOMHYECKOH. DTO HempocTas 3ajayda, HO aKI[MOHEpP — CBOM YeJOBEK B
MeMHHONW MHAYCTPUU U IPEKPAcCHO MOHUMAET, Kak oHa paboTaeT. C BbICOKOW BEPOSITHOCTHIO OH
BMeEIIaeTCs U HACTOUT Ha YBOJIbHEHUU AcCH.

Bo-BTOpBIX, HY’KHO BBICTPOUTBH YIIPABICHYECKYIO CUCTEMY CHEPKEK U IIPOTUBOBECOB,
KOTOpasi HEe —JIONYCTUT TAaKUX Ha3HA4eHUHW B OyaylleM WM JacT MEXaHW3Mbl pPELICHUS
no00HBIX NpobieM. IIpuaymMbIBaTh HUUETO HE HAJl0: BCE Y)K€ CIIEIaHO B KOMITAHUSX, KOTOpbIE
ycremHo paboTaroT COTHIO JieT U Oonbire. [Ipexe Bcero, cienyer BBECTU OTBETCTBEHHOCTD 3a
KaJIpOBblE Ha3HAuU€HUs — IO KpallHEl Mepe, Ha YIpaBJICHUECKUE JOJKHOCTH. AJITOpUTM
W3BECTEH: MO KAXKJOM IO3UIMH YETKO OINMCBIBAKOTCA KPUTEPHUM M KOMIIETCHIIMHM, KOTOpbIE
YUUTBIBAIOT NPH TECTHUPOBAHUHU KaHAWAATa (3TO TO, YTO HA3BIBACTCS «ACCECCMEHT»). 3areM
rJ1aBa KOMIIAHUM, €CIU pedb HJET O €ro NpsAMbBIX MOJYMHEHHBIX, MPEACTABISIET KaHAWIATOB

OopraHy, Tmepel KOTOPbIM OH OTYUTBHIBA€TCS, — HAOpUMEpP, COBETY JIUPEKTOPOB,
MIPEACTABISIIONIEMY HHTEPECHl COOCTBEHHWKA, WU CaMOMYy COOCTBEHHHMKY. OHHM IOMOTArOT
PYKOBOJMTENO — B JAHHOM cllydae TJaBpely — MPUHATH Jyyllee Ha TEeKYIIUA MOMEHT

pemenue. To ecth ['aBpen orOupaer NMpeTeHAEHTOB, a COOCTBEHHUK, HalpUMep, YTBEPKIaeT
HazHaueHue. Kpome TOoro, Hy)KHO BBECTH B IIPAKTHUKY €)KETOJHBIE OTYETHI O IMPOJEIIaHHOMN
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pabote u opMynupoBKy 3amad Ha Oyaymmii roa. Eciam 3Toro He menarh, OTBETCTBEHHOCTH
COTPYAHHUKOB CYILIECTBEHHO Pa3MbIBAETCS.

KoneuHo, 31ech pedb UAET O TEICKOMIIAHUH, Y€l MPOIYKT UMEET OONBIIYI0O TBOPUYECKYIO
cocrapisitomyro. Ho Bcerna Hy)KHO NOHUMAaTh, I/IE KOHYAETCS TBOPYECTBO M HAYMHAETCS
OousHec. 1 eciau Mex1y HUMU HE MPOBECTH I'PAaHUIIbl, TO MEJUAKOMIIAHUSI HUKOI/IA HE CTAHET
3¢ exTUBHON: TanaHTIMBBIE JIOAU OyayT OOBSACHATH HMHBECTOPY, MOYEMY UM HYXHBI €Ile
JICHbI'H, a O MpUObUIM aymaTh He OyayTr. B Hamem ciydae rpaHb MEXAY TBOPYECTBOM U
OM3HECOM MPOXOAMUT, MHE KaXKeTcs, uyepe3 IIaBpela: OH OTBEYaeT 3a TO, KaK KOHBEPTUPOBATH
AMOLIMHU U TAJIaHT B JIEHBIH.

Ckopee Bcero, Pycmany Iloroguny mnpuaeTcs yWTH Beiel 3a —JIEBYIIKOH. OJTO HeE
HaKa3zaHUe — HalpOTHUB, HY)KHO NIOCTapaThCs €T0 OCTABHUTh, €CIIM OH CMOXKET padoTaTh B HOBOM
cucTeMe cOaIaHCUPOBAHHOTO YIPABJIECHHs, B KOTOPOW pelIeHHs MpUHUMAaET rpymmna joaei. Ho
npobiieMa B TOM, YTO Takue JIIOJU MEpPEeCcTpanBaroTcs ¢ TpynoM. JKepTBoBaTh 3TOH cHCTEMOM
paay XOpOILEro 4eloBeKa HE “CTOUT — TOJbKO OHA MOKET CHU3UTh BEPOATHOCTH OMIMOKH. A
3aroHATH Ce0s B YTOJI U 3aBUCETh OT OJTHOTO COTPYAHHKA — 00b1I0i mpocueT. Tak uro «[Iuky»
MOHAI00UTCSl HOBBIN THII yIIPaBJICHIIA.

Cepreii ®usionoBu4, aekan llkouansl menexxmenta HUY BIID

Jl1s ocBeTOMIIEHHOTO unTaTelNs cuTyanus Ha TenekaHane «Iluk», onucaHHas B kelice, —
9TO BCEro JIMIIb MEepeNioKeHHUEe COOBITHI, MPOUCXOMALIMX HAa HM3BECTHOW paAHOCTAHIIHH.
Brpodewm, nipu xkeraHuy MOKHO ObUTO OBl HAWTH U Apyrue aHAIOTHH. VIHBIMH CJIOBaMH, B KU3HU
BpeMsi OT BPEMEHU NPHUXOAMUTCS CTAJKHBATbCA CO CIIy4asiMH, KOTJa CO3/aTeb YCIELIIHOTO
IIPOEKTa CaM K€ HauMHAeT CO3JaHHOE pa3pyliaTh. BakHO MOHATH NPUUYMHY ATOro ()EHOMEHA,
4YTOOBI OTBETUTH Ha BOIIPOC O TOM, UTO Jenath EBrenuto JJoporry.

VY 1106010 MpOeKTa WM OpraHU3alMy €CTh CBOM KU3HEHHBIH IUKII. CyIIEeCTBYIOT pa3HbIe
MOJIEJIA 3TOr0 >KM3HEHHOro mukiaa. OgHa M3 caMbIX NOMNYJSPHBIX — 3TO0 Mojenb Mixaka
Anuzeca. B paMkax 3Toil Mozenu pa3pylleHHE OpraHHU3allMM MOYKET MPOUCXOJUTh Ha Pa3HBIX
JTamax €€ pa3BUTHUs, €CIM OHa IIONaJaeT B TaK Ha3blBa€Mbl€ JIOBYIIKH, TO €CTh KOIJa
PYKOBOJCTBO coBepiaeT omudku. OHaKo 3akatr (CTapeHue) OpraHu3aliyi MOXKET POUCXOANUTh
U 110 MPUYMHE TOTO, YTO M3HAYAIbHAs UIesd, Ha OCHOBE KOTOPOIl Oblja Co31aHa KOMITaHUsl, ceOs
ucuepnana. YroObl u30exkaTh CTapeHHUs, HATO NPEUIOKHUTh HOBYIO MJICI0 WM PaJAUKAIbHO
O0OHOBUTH CTapYIo.

KaxkeTcs, uTo riaBHBIA pelakTop TeJeKaHala MMOHUMAeT 3Ty MpoOJjeMy U peliaeT, uTo
IpUIia mopa OOHOBUTH PYKOBOJACTBO KaHaja, HAJEsACh, YTO HOBBIM U TPU ITOM MOJOAON
YEJIOBEK CMOXET YBEJIWYUTh 3PUTENbCKYI0 ayauTopuio. Mned, Ha MoH B3I, BIIOJIHE
ocMmbicieHHas. [IpobieMa cocTOUT B TOM, KaK OHA Peau3yeTcs.

3aMeuy, 4YTO CIOKET JIaHHOIO Kelica MOXXHO HWHTEepIpEeTHpOBaTh B paMKaxX OYEHb
MOMYJISIPHOM B HAIIM THU TUCKYCCHMHM OO0 YIpaBlIeHWW TaldaHTaMu. SICHO, 4TO I ycmexa
TeJeKaHalla ero PyKOBOJCTBO JOJKHO OBITH C()OPMUPOBAHO M3 TATAHTIMBBIX Jirojed. Ho kax
OTIpeICIUTh CTENEeHb TAJaHTIMBOCTH HOBOTO 4enoBeka? B mckyccTBe sTa mpobiema pemaeTcs
OTHOCHUTEINIbHO NpocTo. Hanucan Xyn0KHUK KapTHHY, KOTOpas MPHUBJIEKJIa BHUMaHUE — O HEM
MOTYT 3arOBOPHUTh KaK O TaJaHTJIMBOM >XHMBomHcIe. To ke MOXHO CKa3aTh O MUcaTele, KHUTra
KOTOpOTo MoJy4uiia npu3HaHue. TakuMm 00pa3oM, B HCKYCCTBE XapaKTEPUCTHUKA «TaJIaHTIIUBBIN»
MIPUCBAMBAETCSl YEJOBEKY IO pPe3ysbTaTaM €ro -AesTeNbHOCTU. B —MeHeIKMeHTe cuTyarus
CIIOkHee. 3/1eCh 4acTO TaJaHTOM HAa3bIBalOT MOJIOJOTO YesIoBeKa, 00J1a/alollero, no MHEHHUIO
€ro pyKOBOAMTEIIS, MOTEHIIMAJIOM, KOTOPBIH €ele JOJIKEH NMposiBUThbes. Ho Beab ATOT moTeHnman
MOXET W He peanu3oBarbca. MHe npencrasisiercs, uro Pycnan Iloroaun Mor crarte »kepTBOM
ATOM ITyTaHHULIBL.

Kak BunHo u3 keiica, Acs lllermoBa cBoell MCIMOTHUTEBHOCTBIO U YHEPTUEH MPOU3BENa
BIIEYATIICHWE HA TJIABHOTO penakTopa. HO JOCTaTOYHO JM 3TUX KadecTB, 4YTOOBI CTaTh
7 (PEeKTUBHBIM 3aMECTUTEIIEM TIIABHOTO PElaKTopa M TeM Oojee TeneBenymei? Oka3zanoch, 94To
HeT. Ace SBHO HE XBaTaeT oOmIeill KyabTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHUKE —
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BCEro TOro, 0€3 4ero HEMBICIMM XOpOoIHii TeieBenymuid. K coxxaneHuto, 3TH HEOCTaTKU «HE
neyatcsa». Cnyrate I[lymkumaa ¢ HekpacoBbIM ciiydailHO HEBO3MOXXHO. HayuuTh uyenoBeka
pasnuyaTh KYPHATUCTCKUN HAMOP U XaMCTBO — Toxke. [loaromy nonpobdosars [llernoBy B posiu
TeleBenyllel, BO3MOXKHO, U cTomio. Ho oneHuTh pe3ynpTaThl SKCHEPUMEHTa U MEPCIEeKTHBBI
9TOU ACBYIIKHU CJIEOBAJIO IO CAMBIM CTPOTHUM MPOo(ecCHOHATBHBEIM MEPKaM.

Mue mnpexacrasusiercsi, 4ro EBrenuit Jlopomn MOXeT MOMNBITaThCS OOBSICHUTH BCE 3TO
Pycnany IloroanHy, ucnosib3ys CBOM MHOTOJIETHHE IPYKECKHE OTHOLICHUS C HUM. ECTh Jn
HaJEXa, 4To TOT ero ycibimut? Hanexna ymupaer nocnenseit. Koneuno, MoxeT oka3aThbced,
4TO BIIIOOJICHHOCTh B MOJIOAYIO COTPYIHUILY moMeniaeT [loronuHy moHsITh TOUKY 3pEHUs Apyra
u copatHuka. Torna [lopoury npuaercs pemiarb, CTOUT JIM €My OCTaBaThcs Ha TeJekaHane. Bpsy
JIY OH 3aX0YeT NPUHUMATh YYacCTHE B Pa3pyLIEHUU TOTO, YTO CaM CO3/aBaj C HyJI.

3ananue 2. AHaau3 NPaKTUYECKON CUTYallUHU: «KAYHTEK-POCCUS»®

[To wannmatuBe ¢uHaHcoBoro aupekTopa Mapum Kum kpynHOH kommaHuen Obuia
npuoOpeTeHa BBICOKOA(P(GEKTHBHAs KOMIBbIOTEpHas Hporpamma. llporpamMma H3roToBisuiach
Koprnopauved KOMIBIOTEpHBIX mporpamm  «OkayHTek-CIIA», rae  HCIOJIHUTEIbHBIM
IUpeKkTopoM paboTana nojapyra Mapun - Ombra CeHcoH. OpHako mporpamMma Okasajach
«KpHUBOI», TO €CTh C CEPbE3HBIMH OIIMOKaMu. PykoBoauTeNnb opraHuzamu He npoctuia Mapuu
3TON OMIMOKM U YBOJMJ ee. DTO ObUIO MOTpsAceHHeM Uit Mapuu. B ToT e 1eHb OHa 03BOHMIIA
Omnbre 1 motTpedoBasa pa3bsICHEHUH.

Onucanue cutyauuu
JeHb B iHBape

Beuepom B nonenensuuk 15 suBapst 1996 r. Onbra CBEHCOH, I1aBHBIN UCTIOJHUTEIbHBIN
JTUPEKTOp KOMIaHuu «DKayHTeK — Poccus», HAaKOHEI-TO OCTallach HaeJAMHE ¢ CO0OM B OJHOMU
U3 HEOONBIIMX KOMHAT CBOETO MOCKOBCKOTO o¢wuca. [lenp Obun yxacHbd. He cimywaitHo B
Poccun monenensHUK cyMTaeTcs TSKENbIM JaHeM. llepBoe, 4To mpuILIO €l B rOJIOBYy — 3TO
MBICIIBb: «A 3a4eM MHE Bc€ 3TO HYXHO?» Buammo, maBan 3HaTh ceds crpecc. OHa MBICIEHHO
BEpHYJach K Hayally 3TOT0 KOIIMApHOTO JHSI, MBITasgChb BOCCTAHOBUTH B MaMSTH T€ COOBITHUSA,
KOTOpBIE [TO/IBENIU €€ K TAKOMY BOIIPOCY.

YTpoMm Ha eXEeHEeAEeIbHOM COBEIIAHWM MEHEIHKEPOB KOMIAHUU €W JIOJOXKWIU, YTO Ha
koHery 1995 r1. ObUIO MpPOAAHO PEKOPAHOE KOJIUYECTBO KOMIBIOTEPHBIX OYyXTaJaTepCKUX
IporpaMM — OCHOBHOTO TMpPOJIYKTa KOMIIAHUU M 3a 9TO OBUI MOJy4eH TMpU3 TOJOBHOU
kopropanuu. OHaAKO WHTEHCUBHBIE WHBECTHIIMM B pa3BuUTHE B 1995 r. moyTH HE OCTaBUIIHN
JIEHET Ha CYeTy KOMIIAHMHM 1O COCTOSIHMIO Ha Hayano 1996 r. Oco3HaBas CIOXHBIIYIOCS
cutyaruio, Oinbra, oOpaTHUBIINCH K CBOMM MEHEIXepaMm, ckazana: «/la, Mpl paboTraem Kak
KoMaHza. JleHer Ha cyeTy ceiiuac AeMCcTBUTEIbHO Mano. Y Hac ecTh mpobiembl». B urore ona
MIPEIIOKIIIa MEHEKEPaM pacCMOTPETH JIBa BapHaHTa KOMITEHCAIIMOHHBIX CXEM, HaIIPaBJICHHBIX
Ha OOJBIIYIO0 CIJIOYEHHOCTh KOMaHAbl U MOTHBHPOBAHHOCTH €€ ydacTHUKOB. [lepBas cxema
OblJIa HE YeM WHBIM, KaK BBEJCHUEM JJII MEHEIDKEPOB MHCTUTYTA MapTHEPCTBA, a BTOpas —
MpUrialieHueM UX K ydyacTuio B mpuOsUisx (10% oT mpuObUIM KaXK0TO U3 OTAETIOB).

HeoxunanHo BOCIIOMHHAHUSI MPEPBATUCh B €€ TOJIOBE Pa3MBINIJICHUSMHU, MOIBITKON
OCMBICIIUTh CBO€ HOBOe cocTosiHue. «llenpro Moeii >ku3HM Bceraa ObuTo KadecTBO. KauecTBo
abcomoTHO BO BceM. JKH3HB AJI KauecTBa CO3/1aeT KayecTBO XKHU3HU. JlenaTh 3TO M IOCTHraTh
pe3ynbTaTa — JUIsl MEHSI MICTUHHOE BO3Harpaxjaenue. KauecTBo nienaeT MeHsl U J0JIeld BOKPYT
MeHS JIydlle, Kak ¢ MOpaJIbHOM, Tak U ¢ MaTepuaibHONU CTOPOHBI».

® Mogrotosiena A.W. Haymoseim (Illkona Gusneca MI'Y), B ToM umcie Ha ocHoBe MaTtepuanos Llleitnsr [Taddep
(Sheila Puffer) u [ouuena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocnpoussomurcs c

paspemieHust ucTouHuKa. Curyarun anst oOydenust ynpasnenunio/Ilox pen. AW. HaymoBa. — M.: IlIkona Ou3Heca
MI'Y, 1997, c. 54—609.
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BepuyBmmce kK coOObITUAM JIHS, OHA BCIIOMHUWJIA, YTO CETOJHS €i 3BOHMIA ee OMu3Kas
MoApyTa, KOTOpasi HECKOJIBKO JHEH Hazaa mpuodpena y Onbru i cBO€ KOMITAHUM OJIHY U3
BBICOKOO()(DEKTUBHBIX ~ KOMITBIOTEPHBIX  HporpamMm  «JkayHTek». llogpyra paborana
(buHAHCOBBIM AUPEKTOPOM B KpynHOH ¢upme. OHa coobiinia, YTO KyIUICHHAs €10 Mporpamma
OKazajach «KpHUBOW», T.€. C CEpPbE3HBIMM oOlIMOKamMu. PykoBoauTenb HE MPOCTUI €H 3TOT
npocueT u yBonmi ee. C ropeusto B rojoce oHa crpocwia Oubry: «Kak Takoe Morio
ciayuutbea? Tl ke Most mozapyray». Ojbpra NOHMMaja, 4TO 32 BCE IPOUCXOJSAIIEE B KOMIIAHUU
OTBEYAEeT OHA M TOJBKO OHA. W ciyumBiIeecss He MoOrJIo ee He paccTpoutsb. [locne moapyru
NO3BOHMII 3amecTuTeslb OIbIY M MPOCTO OIICIOMHII €€ CBOMM cooOuienneM. OH 3asiBHJI, YTO
YBOJIbHSIETCS U3 KOMIIaHUH. Bce cBOM 00BSICHEHHSI OH CBEJI K TOMY, YTO IMPOCTO yCTall.

[Tocnenneii karieit, 3actapuBiieit OJbry Cepbe3HO 33 lyMaThCsl O CBOEM OYJIyIIeM, CTaJIO
U3BECTHE O TOM, 4YTO PsJI WIEHOB €€ KOMaHAbl OTBEpPIriau o00€ MpeJIOKEHHbBIE €10
KOMIICHCAIIUOHHbIE CXEMbl, IOTPEOOBAaB B3aMEH IIPOCTOrO YBEJIMYEHHUS 3apIulatbl. B aTHX
CXeMax MX HE€ YCTpauBaju IOSBIIIONIMECS MPU 3TOM PUCK U OTBETCTBEHHOCTb. OHHU Takxke
COMHEBAJIUCH B MEPCIEKTUBHOCTH JAHHOTO Om3Heca. M BHOBb BOCIIOMHHAHUS JHS MPEPBAIUCH
pa3MBILIUICHUSIMU O XKHU3HU U padoTe. «/ Bce-Taku B KHU3HU yJANOCh JOOUTHCS MHOroro. buznec
JUIE MEHS — 3TO caMoOBBIpakeHue. S ropma coboil. A Korja MHE TUI0XO0, TO 51 BCET/Ia yMaro O
TOM, CKOJIBKO 5 caMa cjiesiaja Ajisi ce0sl ¥ AJi OKPY>KAIoLUX MEHs JIoJied. A caenana s AJis HUX
Hemauio. [louemy ke oM Tak noctynuiau? JIxoau J0MKHBI PUCKOBATh U HECTU OTBETCTBEHHOCT.
OT10 Kak B cnopre. busnec — 310 cBoero poxaa cnopt. B uem xe neno?» B moucke orBeTta Ha
3TOT Bonpoc OJibre NPUILJIOCh BOCCTAHOBUTD B ITAMSTH HE TOJIBKO CETOJHSIIHUN AEHb.

Kopnopanusi koMnboTepHbIX nporpamMmm «JkayHTek -CILIA»

Kopnopamus «3kayatek — CILIA», sBnstomascs pa3pabOTYUKOM HHTETPUPOBAHHBIX
KOMIIBIOTEPHBIX MPOrpaMM B 00JacTU OyXTaJaTepCKOro y4yeTra U ynpaBieHHUs (UHaHcaMu, Obuia
ocHoBana B Kamudopuuu B 1984 r. B cnenyromem rogy koMmnanus umena yxxe 17 oTaencHuil B
BOCbMHM CTpaHax, a ee jaoxoxn jocruran 60 miH npon. Kommnanus sBiseTcss HE3aBUCHUMOM
OTKPBITOM KOpHOpauuen, KOTUPYIOIIeHcss B ABTOMaTHYECKOM CHUCTEME HalMOHAIbHOU
acconmanuu OupxkeBbix auinepoB (NASDAQ). 3a atu roasl kommanus npuoOpena 40 TeiC.
KIIMEHTOB BO BCEM MHpE, K YUCIY KOTOPBIX OTHOcATCs «AmepukdH Tenedon sua Tenerpady,
«bapknait banky», «/lxenepan Onextpuk», «lonmmdu Cakc», «Oxcuaentan [lerpomuym» u
MHOTHE Apyrue u3BecTHble (upmbl. IIpomaxy cBoumx mporpamMMm «KayHTEK» OCYLIECTBISET
HanpsIMyIo yepe3 0oJiee ueM ThICSUY TUJIEPOB, ar€HTOB 110 MPOJIaXe, CUCTEMHBIX aHAJIIUTUKOB U
KOHCYJIBTAaHTOB II0 KOMIBIOTEPHBIM IIpOrpaMMaM. Y  KOMIIAHHUM TaKXe CJIOXKHIOCH
CTpaTeruyeckoe MapTHEPCTBO KAaK C MUPOBBIMH JIMJ€PaMH — IMOCTaBIIMKAMU KOMIIBIOTEPHBIX
cucreM — WUBM, «/lumxuran DxBunment», «Xpronert llakkapa», «Can Mukpocucreme» u
«Maiikpoco1», Tak ¥ ¢ KpyIHEHIIUMHU KOHCYJIbTAalIMOHHBIMU (pripMaMu «boJIbIION HIECTEPKUY.
Co BpeMeHM CBOEr0 OCHOBaHMs KOMIAHHUs pa3paboTaia IIMPOKUI CIEKTP MHTETPUPOBAHHBIX
CUCTEM YyHpaBiieHus: (puHaHCAMH U WH(OpMaLIUEn.

CeroaHs 1moa TEpPMUHOM «DKayHTEK», T.€. 0a30BBIM MPOJYKTOM KOMITAaHUH, TTOHUMAETCS
MOII[HAs CHUCTEMa, I[IO3BOJISIONIAs II0JIb30BATEN0 aBTOMATH3UPOBATh BCE OINEpalud 1o
o0paboTtke (uHaHCcOBOM MH(popmanmu. I[Iporpamma cocToUT U3 psija CHelMATM3HMPOBAHHBIX
MoJlyJiel, KOTOpbIE MOTYT paboTaTh Kak MO OTAEIbHOCTH, TaK U BCE BMECTE B HHTEIPUPOBAHHOM
pexxuMe. KoMmnanusi cumraer, 4ro Takas CTPYKTypa NpOJAYKTa JEJIaeT €ro HIACAJbHBIM s
MCIIOJIb30BaHUs B MaJIOM OM3HECe, B TIMHAMUYHO PACTyIIUX PUPMax U KPYIHBIX OPraHU3alUsIX C
MHOKECTBOM MEKIYHAPOJHBIX OTIEIICHUI.

«JkayHTek - Poccus»

«9KayHTeK» OTKpbLIa cBor oduc B Mockse B 1993 r. u B mepBbie rojipl padOTHI TOCTHUTIIA
ISATUIIPOLIEHTHOM JTOJM BCEX MHUPOBBIX MPOJAAX FOJOBHOM KOMIAHMM, MHOTOKPATHO MPEB30WIA
BCE MMEBIIMECS Ha ITOT CYET OXHIAHUS ee pykoBojacTBa. C TeX MOp KOMIaHUS MMEET CBOM
ornenenus B Cankr-IlerepOypre, Kuese u Anma-Ate, cymena 3aBoeBaTh JoBepue Ooinee 100
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kaueHtoB B CHI' u ctpanax bantum, cpeam kotopeix «Motoponay, «lIpoktep 3ux ['amoOmy,
«J/>xenepan Dnektpuk», «Karepmumiepy», «Mepcenec-benny, «Ilomapouny, «Kei ITu Om Hxu»,
«[Ipaiic Yorepxayc», «CorO3KOHTpakKT", psl KOMMEpPUECKUX OAaHKOB M IPYTUX OpraHU3alHi.
Takue pe3ynabTaThl OBUIM JOCTUTHYTHI B MEPBYIO Oyepelr Oiarojaps yCHIMSM OCHOBATess
KoMnaHuM u ee npesujieHta — Onbru CeHcoH. Ilocne neperoBopos ¢ «OxayHtek — CILIA»
OHAa MOJIyYWIa MCKJIIOUMTEIbHOE MpaBO Ha mponaxy B Poccum m npyrux crpanax CHI
KOMIIBIOTEPHBIX porpamm «OKayHTEK». En yJ1aJ10Ch cobpaTh KOMaHJly
BBICOKOMOTHBHUPOBAHHBIX U CIIOCOOHBIX IpodeccuonanoB. COBMECTHO OHU MPHUIIUIA K BBIBOAY,
4TO Hepea HUMHU OTKPBIBAIOTCS OIPOMHBIE BO3MOXKHOCTH B OBICTPO pacTylieil cdepe AemoBoit
aKTUBHOCTH B Poccuu u 4TO 3aBOEBaTh CBOE MECTO B 3TOU cepe OHH CMOTYT, JIUIIb COSAUHUB
CJIO)KHEHIINN U TIOJNIE3HBIH MPOIYKT — KOMITBIOTEPHBIE MPOTpaMMbl «IKAYHTEK» € TITYOOKHUM
3HAHHUEM PbIHKA U TOTO, YTO XOTST OTPEOUTENH.

Kommanust Onbru, «9kxayHtek — Poccusi», CTaB HMCKIIOYUTEIBHBIM JTUCTPHOBIOTOPOM
KOMITBIOTEPHBIX Tporpamm «JkayHTek» B Poccum wu crpanax CHI, paspabortana,
npucnocoOmiIa K Hy)KJaM IMoTpeOuTeNneld u cTaja mpoaBaTh 3TH MPOTrPAMMBI ' CBOMM KJIMEHTAM.
Kommanus umena B cBoux oducax B MockBe u Cankt-IleTepOypre mraT 4UCICHHOCTBIO 66
yesnoBeK. Bce oHM poccusiHe, 3a ucKiIrodeHueM I J[xoHa — myxka Onbru U ee mapTHepa Io
KOMIIAHUM — OH aMepukaHer. Onbra cyuTaer, 4YTo MMeeT OJecCTAIIUH MepcoHan, OONbIIYIO
YacTh KOTOPOTO COCTaBJISIIOT "KaHauaaThl Hayk. CpegHuil BO3pacT PYKOBOJMSIIETO COCTaBa
komnanun — 30 net. Panee MHOTHE U3 HUX ObUTHM KPYHMHBIMU (PYHKIIMOHEPAMH B KOMCOMOJIE U
napTuy, pU3nKaMu-TEOpETUKAaMU WM JIMHTBHCTaMH. Bce oHM nMenn  GrecTsiiee oOpazoBaHHe.
MHorue u3 Hux sBIsUIMCh BhimyckHUKamu MI'Y.  3amecturens Onbru, Bukrtop, noctur yxe
NSTHICCATHIICTHETO BO3pacTa, a B CcBoe Bpems Obul crygeHtom Amnapes Caxaposa,
HOOEJIeBCKOro JlaypeaTa. Ceronusamusiss cBobona Beibopa B I Poccun, mo muenuto Onbru,
MO3BOJISIET 3TUM JIIOSIM TIOJTHEE HCIIOJIb30BAaTh CBOW; CIIOCOOHOCTH B KOMIAHHH «DKayHTEK».
«HeBo3MOxkHO uMeTh Xopommii 3apaboTok B yHHBepcuTete unu HUM, a y Hac Bce
3apabaTbIBalOT MHOTo. Mbl HallIu CBOM MyTh padOThl ¢ KOMIIBIOTEPHBIMU MpOTrpamMMamMH U
JieJlaeM Ha 3TOM JEHBIW.

PuIHOK KOMIIaHUH

K cepeaune 1995 r. «Okaynrek — Poccus» npeanarana Ha peiHke 12 u3 20 nporpamm
«QxayHTeKk». ITH 12 nporpamm ObUTH K 3TOMY BPEMEHU «PYCHU(PHUIIMPOBAHBD» U MPHUCIIOCOOIEHBI
K HYX/1aM KOHKPETHOI'O pbIHKa. 3a 3Ty paboTy kommnanus B 1995 r momyuuna npussl roJoBHON
Kopropaiuu. LlenTpanbHoe MecTo cpean HUX 3aHumana nporpamma «I naBHast Kuura" (Premier
Ledger), Bkitouaroias riiaH cueToB, IPOBOJIKH, OamaHckl 1 000poThl. [laker «I'maBHOM KHurny,
NoJO00HO JAPYrMM NPOJYKTaM KOMIIaHUH, Ipe/ylarajcsi Ha pbhIHKE Kak OTAEIbHO, TaKk M B
MHTETPAIMK C IPYTUMH MPOAYKTaMU «IKAayHTEK. DTO MMO3BOJISLIO OOECIEUNTh KIMEHTOB MOJIHOM
cucreMoil ¢puHaHCOBOM HH(popMmanmuu. DUHAHCOBBIE MOJYIM BKIIOYAIU TaKXKe MPOrpamMMbl
pacyeToB ¢ MOCTaBUIMKAMU M 3aKa3uMKaMmH, 3apaOOTHOM IJIaThl, MHOIO BAJIOTHOIO Yy4eTa U
Ipyrue. B nononHeHue npenngaraiich CHCTEMBI INIAHUPOBAHUS IPOM3BOJCTBEHHBIX pecypcoB. B
1995 r. «Oxaynrexk» nepenuia or DOS x Windows. 910 ObUl BBIHYX/IE€HHbBII KOHKYPEHTHBIN
niar, MOAHSABIIMM, OJHAKO, CTOMMOCTh mporpamm. Ojbra Tak onmcana CBOX KoMmmnaHuio: «Bo
BHEJIPEHYECKON paboTe MBI TOXO0XKH Ha OyXralaTepCcKue KOMIAHWUU «bBOJBIION IIeCTepKu».
Opnnako BO MHOTOM MBI Jiydlle HUX. KIMEHTBI OTAAl0T NpeAnoYTeHre Hallel MpoayKuuu. Mbl
UMEEM XOpOIyI MpUOBUIL U BBICOKOE MpU3HAHWE Ha pblHKE. Cpenu HaluX KIWEHTOB
KpYIHEHIINE aMEpPUKAaHCKHE KOpPIOpalMu, AeWcTByromMe B PoccuM, a TakKe H3BECTHBIE
poccuiickue KoMIanuu, OaHku. Bce 3To MBI co3manu 4yTh Oodbie dyeM 3a roa. CeromHsi Mbl
IJIaBHas cuia Ha cBoeM pblHKe B Poccuu. XoTs MO#l 3aMecTHTENb. HIYTHUT, YTO €CIU Obl MBI
JNENCTBUTENBHO XOTENH 3apadoTaTh JEHBIU, MBI JJOJIKHBI ObUTH OBl YBOJIUTH BCEX, 3aIIOJIHUTDH BCE
HAaIll TTOMEILEHUS SAIMKaMH C BOJKOM U MPEBPATUTHCS TAKUM 00pa30M B BOJIOUHBIN CKIaI».

Omna npogomkuina: "Mbl He O)KugaeM ceilyac Ha CBOEM PhIHKE CEpbe3HON KOHKYPEHLIUHU CO
CTOpOHBI 3araja, Tak Kak 3T0 OYEHb U OUEHB JJOPOroe yA0BOJIbCTBHE. P koMnanuil «bombiion
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LIECTEPKU SIBJISIOTCS HAIIMMU KIMEHTAMHM, HO OHM MOTYT CTaTh HAllUMH IOTEHUUAIbHBIMU
KOHKYPEHTaMH, B TOM 4YHCIIE€ T€, KOTOPbIE INONb3YIOTCS mporpamMMmamMu «Crtapy». IIporpammer
«Ctap» nosiBiiuck B Mockse B 199.1 r. u ObuM TIepBBIM 3alaHBIM POJIYKTOM TAaKOTO POJa,
BBEJICHHBIM Ha pOCCHHCKHI phIHOK. B 1995 1. 6bu10 ycTaHoBneHo 6onee 160 xommii «Ctapy.
«MBl, 0OJTHAKO, CTapaeMcsl COTPYIHUYATh C HUMH B 3TOH 00JIaCTH».

OnuH M3 BBICHIMX PYKOBOAMTENEH KOMIAHMM ApPTyp AHIEPCEH B CBOEM HHTEPBBIO
3agBHJI, YTO TMPOrpaMMbl «DKayHTEK™-- SBISIOTCS OOHMMH W3 Jy4YIIUX M MOTYT OBITh
UCIOJIb30BaHbl MHTEIPUPOBAHHO JUIsl Bcell (QuHaHCOBOM cucreMbl KommaHuu. Kpome
«OkayHTek» U «CTap» Ha POCCUMCKUI pbIHOK BBOAMIMCH mporpammbl «Cancucy. C 1993 r.
ObUIO YCTAHOBJIEHO 78 KOMIUIEKTOB TakKuX Hporpamm. «PbIHOK OyXraaTepcKux KOMIIbIOTEPHBIX
nporpaMm pacter B Poccuu oueHb OBICTPBIMU TEMITAMHU, — OTMETWJI IPEACTaBUTENIb KOMIAHUU
Aptyp AnHzepceH. — OTH OporpaMMbl BO BCeM OOJbIIEM KOJUYECTBE NPUOOPETAOTCS
KoMnaHusiMu B Poccun. OTO B OCHOBHOM KOMIIAHMH, KOTOPBIE IPUBJIEKAIOT HWHOCTPAHHbBIE
VMHBECTULMH, U ayJUT JUI1 HUX OYCHb BaX€H». /JaHHBINM PBIHOK TOJIBKO B MOCKBE OLICHUBAJICS B
1995 r. B cymmy 300 muH nmon. B ron. Xors B Poccunm M CyHIecTBYIOT CBOM MECTHBIE
OyxrajaTepckue MporpaMMbl, OHUM OTJIMYHBI OT cucteMbl GAAP (0oOumenpuHsTbIE TPUHIUIIBI
HKKayHTHHIa), COOTBETCTBYIOILEH 3amaJHbIM CcTaHaapTaMm. Poccuiickue nporpamMmbl He
HOJIXOAAT 3amagHbiM aynuTopaM. lIpenmyliecTBOM 3amajfHbIX OyXTaldTepCKHX Iporpamm
ABJIIETCS TO, YTO OHM MOTYT KOHCOJIMJUPOBAaThH U TPEOOBAaHUS POCCUMCKUX KOHTPOJIBHBIX
opranoB, u cranaaptel GAAP. OHu BemyT cBoero pojaa «ABOiHYI Oyxranteputo». Onbra
nojmnucana cBoil KOHTpakT ¢ «IkayHrek — CHIA» B ampene 1994 r., cpa3y nocie Toro, Kak y
Hee poausics pedeHok. Koria Hayamuch ee neperoBopbl 0 KOHTPAKTe, KOMIAaHUS «DKayHTEK —
CHIA» omnenuBanace B 330 muH mon. u umena 550 uenoBek mepconana. Onbpra ckaszana:
«Kpyrom 6bu1 cymaciieqmuui 1oM, KOraa HOJIUCHIBAJICS KOHTPAKT. B 310 BpeMs B «DKayHTeK
— CHIA» npoxoawiyd BaXKHbIE H3MEHEHHUS. Boutn  oOHapy)XeHbI Cepbe3HBIE TPOOIIEMBI,
CBsI3aHHBIE C perucTpaunueit 3aka3on. Bee unenst CoBeTa, BKJIIOUasi OCHOBATENS, OB YBOJIEHBI,
U TEpPCOHAN CYLIECTBEHHO COKpaiieH». Onbra noamnucaga KOHTPAKT YK€ C HOBBIM TIJIABHBIM
VCIIOJIHUTENIBHBIM JUPEKTOpoM KommnaHuu. OHa 3ameruia: "Cpa3sy e Iocie 3TOro KOMIIaHHs
BBICKAa3aJl COXKaJIEHHWE, YTO 3TO Mpou3ouwio. [louTu roja OoHM MBITAINCH MEPE3AKIIOYUTH 3TOT
KOHTpakT». B pe3ynprare Bce NOMy4MIOCh HAO0OPOT — MEpPBOHAYAIbHBIA MATHIETHUN
KOHTPAKT MpPOJUIMIN Ha JAECITh JIeT, IPUHHMas BO BHHUMAaHHME IPEBOCXOJHYIO NESATEIbHOCTh
«OxayHTek — Poccusi». JlanbHelee npu3HaHue yCIeXoB U 3HaueHUs koMnaHuu Onbru ObUIO
CBS3aHO C BHU3UTOM B MockBY B cepeanHe 1995 r. riaBHOro MCHOJHUTENIBHOIO JIUPEKTOpa
komnanun «JkayHtek — CIIIA», Bo BpeMsa koToporo oH BcrpeTwics co (CBEHCOH UM ee
komanaoi. Ilocne cBoero Bu3uTa OH ckKasal: «Poccust sBisgercs oOJHUM H3 Haubosee
NIEPCIIEKTUBHBIX PHIHKOB JJI1 KOMIIaHUU. ['0 Ha3aa MBI 31€Ch HUYETO HE UMEIIH, a cefdac y Hac
yxke 70 knmuenToB». [logo0HO KoMnanusaM bonbioil mectepkn», «IKayHTEK» 00ydaeT KIMEHTOB
VCIIOJIb30BAaHUIO PA3JIMYHBIX METOJOB SKKayHTHHIa. B aToil cBsa3u Onbra ckazana: «Hekoropsie
U3 KOMIAHUN «bOJIBIION HIECTEpKW» MPOKIMHAOT Hac. J[OJKHBI M MBI B 3TOW CHTyaluu
KOHKYPHUPOBATh WJIN UM CIIEIyeT COTPYAHUYATh? JTO OTHOCUTCA K TEM U3 HUX, KTO HHTEHCUBHO
3aHIT KOHCY/IbTUpOBaHHEM. VX 3a/ieBaeT T0, 4TO Mbl MPOHUKIIM B Ty k€ HUIY. HO MBI JOIKHBI
KOHCYJIbTUPOBaTh, 4TOOBI MPOABHUHYTh CBOM MPOAYKT Ha HOBBIA pbIHOK". OHa no0aBuia:
«Ceituac, 1 n1ymaro, o0pa3oBajioch HEKOE paBHOBECHE, B KOTOPOM BCE€ HAIILJIM CBOE MecTO. MBI
BCE JleJacM OJHO Jneno». Onpra omnucana CBOIO KOMIIAHMIO KaK OPraHM3alMI0 C MPEIEIIbHO
3aHATBIM M YCEpIHO paboTalmuM MepcoHanoM: «YUToObl NMPUCHOCOOUTH HAll MPOIYKT K
POCCHIICKOMY PBIHKY, MBI IOTPATWJIM JIBEHAALATh YeNOBEeKO-JIeT. [lecaTh mMporpaMMHUCTOB ObLIH
3aHATHl aJanTalued MOJyJIed M JBaALATh MEPEBOJMIM TEKCT HAa PYCCKHMM s3bIK. [lpyrue
NIOMOTaJId PEaJU30BaTh 3TH YCWINA, a TAaKXE C KOHCYJbTAallMOHHBIX IO3ULUN OLIEHUBAIU
MEPCIEKTUBBI JIJIS1 HAIETo OYXraiTepcKoro npojaykra. TpyaHo ObLIO ONpeAenuTh, KTO YeM ObLIT
3aHAT — KaXJbId UMen cBoi npoekT. Kaxapiil nposepsit ceds cam. Hekomy Oblio 3TO cienarthb
co cTopoHbl. B momemenusix crosuia tummHa. Hekotopeie pabortanu noma. Pabora Ha gomy
MOOUIpANIaCh, TaK KAaK 3TO COKpallajo HaKJIaJHble pacxoabl KOMMaHWH. CTOMMOCTH apeHAbl
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noMmenieHuii Obima oueHb Bbicoka. Ceiiwac y Hac 160 kB. M paboueit tuomanu B CaHKT-
[Terepbypre u cBoime 300 kB. M B MockBe. Mbl Hanumaem mioneid B Cankr-IlerepOypre u
cobupaeMcs pacmupuTh ITar g0 20 COTPYAHMKOB B CIEAylOHIeM Toay». B oriauume ot
nporpammuctoB B CIIA, y Oneru mporpaMMUCTBl XOAST Ha pabOTy B KOCTIOMax U IpU
rajictykax. B «9kayntek — Poccusi» Bce MOMMKHBI XOAWTHh Ha paboTy B oaexae (hopMaibHO-
JEJNOBOro CTWis. Takas MOJUTHKA MOMOTaeT MPOU3BECTH OJaronmpusTHOE BICYATICHHE Ha
KJIIMEHTOB U B KAaKOM-TO Mepe IMOJUYEPKUBAET PAa3HUIY MEXAY JABYMS KyJIbTypaMu —
aMEpPUKAHCKON U POCCUHCKOM.

N3 ucropuu Onbru

Omnbra poaunacek u Beipocia B Cankr-IlerepOypre. PonuTenu ee Obln MHKEHEpaMH, a e/
— My3bikaHTOM. OHU Janu el mpekpacHoe oOpa3oBaHUE, OMpPENEIHId €€ B MY3bIKAIbHYIO
HIKOJTy, TJIe OHa cTala npodeccnoHabHOM nuanucTkor. OaHaKo TaHHas 0071acTh IEATEITbHOCTH
Obl1a O4YeHb KOHKYpeHTHOM, n Oinbra octaBmia 3TO 3aHsaTue. [Ipomieamive roabl He MpoOMaIu
JlapoM, TaK KaKk OHa MHOro M ycepaHo yuwiack. OHa cTaBwia uenb U gocturaia ee. Korpa ei
ucnojgHuiock 18 ner, cemps nepeexana B Uukaro. Ha 3Tor MoMeHT Osbra jguiibs HEMHOTO 3HaJIa
AQHTTIMHCKUIN, HO CKOPO IOJIOXKEHUE JIe]T U3MEeHUII0Ch. [Ipoiomxkas cBOO UCTOPHIO HAa CBOOOIHOM
AHTTIUHCKOM, OHa OOBscHWIA: «S 0 OJEpKUMOCTU ILieJieHamnpaBlieHHas HaTypa. Moil oren
CpPaBHUBAJI MEHSI C TIOE3]I0M, MOCKOJIbKY sI HE CMOTPIO IO CTOPOHaM, a Jieuy TOJIbKO BIIEpes, K
nenu. U korjaa g nmoctaBmiia cede 1eNbi0 BBIYUYUTh aHTIIMHCKUN, TO Jienajia 3TO OYeHb OBICTPO.
Jobunace s 3TOr0 HE MOTOMY, YTO TAJIAHTIIMBA, & IOTOMY, YTO U3yYaja S3bIK KaK CyMacIIeIIasi.
BceM cBouM poccuilickuM Jpy3bsiM s cKazaja, 4To Ooibliie He Oyay TOBOPUTH C HUMHU TO-
pyccku. [lo-pyccku s ToBOpmiia TOJIBKO ¢ Moei 0alOymikoil. S eme He Morja oOmaTbes C
aMepuKaHIlaMH, MOATOMYy Oousblie oOmianack co cioBapsiMuy. OJbra ycraHoBuia Ans cels
HOpMY — 3ayuuBarh 1o 50 cioB B JeHb. YUepe3 roja ee NMPUHSAIM B WHKEHEPHBIM KOJUICIK
CeBepo-3amannoro yHuBepcutera. Ilocme oxonuanusi yHuBepcutera Omnbra  paborana B
amepukaHckoi kommaanu «Kpoim cHavana B 00JaCTH MPOMBIIUICHHBIX pa3paboToK, a 3aTeM B
cdepe crparernyeckoro MapkeTuHra. OHa coBMmemiana padoTy ¢ BeuepHHUM OOydeHHEM II0
nporpamme «Mactep AeOBOro agMUHUCTpUpoBaHUsA» B Uukarckom yHusepcurere. [locne
nonyueHusi creiein MBA Onbra nepenuia padorats B OyXrantepckyo GupMy KOHCYIBTaHTOM
no yrnpasieHuto. Ee mentop B «Kposn», Bulle-Ipe3uIeHT MEXAYHAPOAHOIO OTAENa, ObLI OYEHb
paccTpoeH ee yxoaoMm u3 kommaHud. OH ckazam: «Mbl 3amiatuiu 3a TBoe oOydeHue. Mebl
MBITAEMCS TIPOJIBUTATh JIFOJICH BHE 3aBUCUMOCTH OT MX HAIIMOHAJIBHON NMPUHAMJIEKHOCTH. Tak
nouemy ke Thl MoKkuaenb Hac?» OHa pacckasana 00 3ToM cBoeMy ObIBIIEMY mpodeccopy, U OH
CKazan e, 4To B YMKarckoM YyHHMBEPCHTETE CTYACHTOB YydYaT MNPEANPUUMUYUBOCTH, a HE
npenaHHocTu. «buzHec — 9TO NIOO0Bb M MPOKIATHEY», — TpoAokuina Onbra. B kauecte
npuMepa OHa pacckaszaja o cBoed pabore B Poccum B onHOM u3 kommaHui «bosbiioit
niecTepkuy, rae Onbpra 6bpu1a AUPEKTOPOM OTAeNa WH(DOPMAIIMOHHBIX TeXHONOTH. B ee paboty
BXOJWJIO HAOJIOJIEHNE 3a pa3pabOTKON M TPOJBIKEHHEM Ha PHIHOK mporpamm «Ctapy, T.e.
MPOJIYKTa, KOTOPBIM BIIOCJIEICTBHUM CTAaHET KOHKYpPEHTOM «JkayHTek». Ee HaHsnm, Koraa
«TIPOJIYKT» COCTOST U3 JIBYX U€JIOBEK M MOJMUCaHHOro KoHTpakTa. Kak pacckazana CBeHCOH, ee
HOBBIN HaYaNbHUK CKazal eii: «He Oecriokoiics, ecu 3T0 HE MONy4UuTCss». Ee mpuHsiu nmoromy,
YTO OHA OBbUIA XOPOIIMM KaHAMJIATOM Ha JaHHYIO JIOJDKHOCTh — yMeJla TOBOPUTh M TIO-
AHTTIUNCKY, U TO-PYCCKH, a TaKKe MMeTa OMBIT pabOThl B MapKETUHTE U dKKayHTHHTe. [Ipu Heit
oTAeNeHue BbIpociio ¢ 2 A0 70 YenoBEK M CTaj0 MPUHOCUTh KOMIIAHUU TPETh €€ JO0XOJIOB.
«OTHONICHUS C HAYAIBCTBOM Y MEHS HE JIaJIUJINCh, TaK KaK s ObUIa pe3koi u mpsaMoit. OIsaTh BO
MHOTOM HAIpaIIuBaeTCs CPAaBHEHHE C IMOE3/I0M. DTO U MOE IIPEUMYIIECTBO, U MO HEAOCTATOK,
— roBopmia o cebe Ompra. Ompra gomyckanga, 4TO B CBOEM IIOBEJIEHMM OHA HE BCeraa
npuleraia K AUIIOMaTHYeCKUM XUTpocTsM. Eif Obuto BaxkHee MOOUTHCS ycriexa B paboTe ee
noJipa3jieNieHus1, 4eM 3apaboTarh NpoaBIkeHre. Ee HauanbHUK HE pa3 TOBOPHIL, YTO €l cleayeT
YYUTHCS CTPOUTH OTHOIIEHUS C TEMH, KTO CTOUT HaJ HEH. DTO MOXKET MPUTOIUTHCS, KOT/Ia
BONPOC OyJEeT pemarbcs Ha CaMOM BEpXYy WM HaJ0 Oy/eT YBEIHUUTh OIOJKET MOoIpa3/IesieHus.
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Jns Onbru paboTa OblIa BaXKHBIM 3JIEMEHTOM ee ku3HH. OHa 3apabarbeiBajia MHOTO JIEHET, HO
Oospiie ObUTa TIpenaHa cBoeMy MNpoAykTy «Ctapy», ueM cBoeil MomKHOCTH. KOHTpakT eil He
npoami. «I[locne sToro, — 3amermna oHa, — mpoekT «Ctap» pacnancs». OHa BCIIOMHHUIIA,
YTO [0 3TOMY MOBOJAY CKa3all eil HauanbHUK: «S mpeanaraio tebe yittu. U3BuHM, s 3HAIO, YTO
0e3 TeOst 1eNo 3/1eCh pa3BaIMTCS, HO BBIHYX/IEH clenath 3T0. KoHeuHOo ke, sl MpelcTaro mnepen
T0OOM He B syulieMm cBerey». (Duiocodckn oTHOCACH K yBONbHEHHIO, Onbra 3ameTuna: «29To
OUYCHb XapakTepHas OW3Hec-cUTyalus». B cBoe BpeMs OHa Takke yluia U3 OyXraiarepckoi
¢bupmel B CIIA. TlosTomMy OHa B3sis1a U3 KYJIbTYp 00CHX KOMIIAHUW BCE JIyUIlIee ¥ BOCIIPOU3BEa
3T0 B «DKayHTek».) CornacHo omnpenenennto CBeHCOH, B Oyxranrepckoii ¢pupme B CIIIA Obuia
atMoc(epa yactHoro kiyba. «Tyaa TpyaHO momacth, HO Kak TOJBKO Thl TaM OKa3bIBACIILCS, 32
T000Ii Bce paBHO HabOII0AaI0T. Bee MPOKIMHAIOT NapTHEPOB KOMIIAHUHU, HO BCe pabOTalOT Ha HUX
C ycepaueM. A 4To elle OCTaeTcs AenaTb?»

JenoBas u ynpaJieH4yeckas pusiocopusi Oabru

["oBOpst 0 cBOeM OTHOIIEHUH K OuzHecy, Onbra 3amernina: «51 000 6u3Hec, U 3TO J1eNI0
MOEH KU3HHU. S ¢ HUM CHPaBISAIOCh U HE XOUY €r0 OCTaBIATh. Sl He OO0 YXOAUTh B OTIYCK. S
HE JIOONI0 ImyTeniecTBoBarh. I He OO0 MOKymaTh JOpOrue Bemd. S o000 HaxOoauThes
cpeau MoUX JApy3ell, nenarmux Ou3Hec BMECTE CO MHOM, s MO0, KOTJia MEHS OKPY)KaroT
moau Oosiee omnbITHBIE. To, yTO MO 3amecTuTeNnb ObUT cTyneHTOM (CaxapoBa, MEHS OYE€Hb
BJIOXHOBJISIET».

Onbra o0BsICHWIA, B UEM OHA BUIUT CBOIO POJjb: «S MeHemkep. S oTnaro pacnopskeHus
naxe npuas qomod. Ho momunHeHHble MOOST MeHs. S nai0 4eTKhe MHCTPYKIMU IO TOBOAY
TOT0, KaK OHM JOJKHBI BBINOJHATH CBOIO pabOTy, M BO3HArpaxaar HUX 3a 3TO, U HE TOJIbKO
JNEHbI'aMU, HO U JOOPBIMH CIIOBAMM.

CBEHCOH CKa3aja, 4TO JIFOJU B TOW OyXraiaTepckod ¢upme, B KOTOpPOW OHa paborana B
CILIA, Obutn TpyIsru, O4eHb SPKUE JUYHOCTH, KBAIM(UIMpPOBaHHbIE paOOTHUKU. B cBoeit
KOMITAaHUU OHa pabOTaeT BO MHOTOM TakK ke, KaK Jieyiana 3T0 B OyxranTepckoit ¢pupme. 31ech y
HEe TaKHe K€ MPOEKThl, U OHA IMO-TIPEeKHEMY HE BOBJICUECHA B «IIPOLECC MPOU3BOJACTBA», a
3aHMMAETCS TOJBKO OPraHU3alMEN U YIIPaBICHUEM.

«S1 pyKOBOXKY AenaMu U JI0AbMHU. DTO U €CTh MOsI paboTa. Mo Ku3Hb OYeHb MHTEpPECHAs,
MOCKOJIBKY MHTEPECHO MPUHUMATh T€ WM UHBIE pelieHus. busHec Uist MeHs He TOJIbKO paluo,
3TO TaK)X€ U BO3MOXHOCTb MTPOSBUTH TBOPUECKUE CIIOCOOHOCTHU. S Aenaro To, 4TO 51 YyBCTBYIO, U
B 3TOM Y M€Hs HeT BblOOpa. Kpome Toro, He octaBisisi paboOThl, S 3aKOHYMJIA aCIIUPAHTYPY B
MI'V u monydmna cTemneHb KaHAWAATa SKOHOMUYECKHX Hayk. K Tomy ke Torzma s Obuia yxke
O6epemenHa. Tak 4TO Bce ATO ObLT IEHCTBUTENIBHO OYEHb HHTEPECHBII OIBITY.

ITponomxkast cBoro ucroputo, Onbra ckasana: «S meiTamach B 3TO BpeMs 3aKIIOYHUTH
KOHTpakT ¢ «JkayHTek — CIIIA» Ha mosyyeHue HMCKIIOUMUTENbHON JMIEH3UU Ha MPOAAKy
nporpaMM, pacrpocTpaHstomieics Ha Bcto Teppuroputo OsiBiero CCCP. [leiicTBUTeNnbHO, 3TO
OBLT yAMBUTEIbHBIM KOHTPAKT Ha MPEKPACHBIX YCIOBUSIX. S mbITanach caenaTh TaK, YTOOBI ATH
ycioBUs OblTH XOpomuMH. S ye Torja 3Haja, 4To OepeMeHHa, HO He CKa3ajla PyKOBOJCTBY:
«9Qxkaynrek — CIIIA» 06 aToM. Mosere cebe mpencTaBuTh, Kak s UM TOBOPIO, YTO Mepe] BaMu
Jlama, coOMparomascsi UMeTh peOeHKa U JKeNarolas NOJyYUTh HCKIIOYUTEIbHBIN MATHICTHUN
KoHTpakT? OHM HUKOT/Ia ObI MHE ero He Aanu. [locie 3Toro s y’ke He MOSBISANIACH TaM, T/I€ MEHS
MOTJIN ObI YBUIETh KIIMEHTHI «DKaYHTEK». DTO ObLT MO CEKpeT».

CBEHCOH 4YyBCTBOBajla, YTO 3HAET, B YEM €€ CHJIbHBIE CTOPOHBL: «5 — HOHUPEKTOp.
be3ycnoBHO, 51 HE 3HaI0 CyTH CaMMX KOMIIBIOTEPHBIX IPOTPaMM U TEXHOJIOTMH UX MPOU3BOJICTBA.
Mue HpaButcs oauH u3 npogeccopon CeBepo-3anagHoro yHuepcutera. OH pacckaszaia MHE 00
OOIIMX MPUHLIKIIAX YIPABIEHHS, O KOTOPBIX OH HAaIKCal B CBOCH KHUTE.

[ToaTOMY 51 ¥ TOBOPIO, YTO 51 TPOECCHOHAIBHBIN MEHEKep o01ero miana. iIMeHHo UM s
u saBistock. Korja s xouy. 4to-To caenarhb, s HaHUMalo Jiojiei. Cama st 3Ty paOoTy BBINOJIHUTh
HE MOTy, HO s KOOPAMHHUPYIO, YIPABIAI0 MpOLEccoM, Onaronapss 4emMy Halla KOMIIaHUS
nobunack ycnexa. S ToT, KTO YIpaBisieT U pemiaeT npooiIeMbDy.
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I'oBopst 0 nuuHbIX KauecTBax, Onbra 3amerwia: «5 odeHb nuHamuuHa. [lostomy nms
HAYaJbHOTO OOUICHMS C KJIMEHTaMH HeoOXOJuM KTO-TO JApyroid. To ecTh MHe Hy)XHa Ienas
KOMaH/1a, II€ y KaXJ0r0 CBOSI UCTOPHA. Sl 3aHMMAar0Ch MAPKETUHIOM, HO Ha JIeJI€ y MEHs JIy4lle
noJryyaeTcsi co crparerueil. besycnoBHo, 4to crpaterus, obiiee ynpaBjieHUEe U OpraHU3alus —
9TO U €CTh MO CUJIbHBIE CTOPOHBI».

[To muenuto CBeHcOH, ycmex «OJxayHTeKk — Poccus» Henb3s OOBICHITH TOJIBKO
KaueCTBOM €€ IIPOJYKTa. «ITO KaueCTBO BCETO, UTO MbI AenaecM». Bo MHOorom Ouibra nosiaranach
Ha TO, YTO OHA M3BJIEKJIa U3 MOHPABUBIIMXCS €Il TEKCTOB, 0COOEHHO B 00JIACTH MCUXOJIOTHH. Tam
TOBOPWJIOCH O KauecTBe, a MMEHHO: 4TOObI ThI HE Jelal, Jenarh HaJlo KayecTBEHHO. Toybko
Ka4yeCcTBO YJIy4dllIaeT Hally KU3Hb. Beceraa Hy)kHO 10BOAUTH paboTy A0 KoHua. Ecian Hayan — To
3aKOHYH; €CJIM 00EIal — TO BBIOIHHU. ITO MOst bubmusy.

Onbra o0bsICHUIIA, HACKOJIBKO ATOT MOAXOJI MPUMEHUM K ee OusHecy: «Tak, ecTb Ju Jyis
Hac Hulla Ha pblHKE? B yem HammM crpaTernyeckue npeumyuiecTBa? ITo KauyecTBO, Ka4eCTBO
moneil. Mbl matuMm JoAsM MHoro, Oosbiie yeM B «bombiiol miectepke». OTO KauecTBO
OTHOILICHH, KOTOpPhIE CPOPMHUPOBAIHCH, U YBAXKEHHE, C KOTOPHIM JIOAU OTHOCATCS IPYr K
Ipyry. OTo He ObLIO MHE CBOMCTBEHHO OT MPHUPOJbI, HO 3TO TO, YEMY 5 HAYUMJIACh B >KU3HH.
KauecTBo HauMHAETCSI C YBAKUTEIBHOIO OTHOLIEHUS K KIIMEHTaM. DTO U SIBJISIETCS MOEH LeNblO.
Bce BOKpyr MeHs JOJKHBI BUJETh, YTO MPOUCXOIAT YIydlleHHs. Sl cyacTiaumBa, 4yTO MOTY
CZeNaTh JIy4lle KU3Hb JIPYTHUX JIIOAEH: MOTpeOUTeNeil, Kouier, pabOTHUKOB U MOEH CEMbI.

B oTHoOmeHnn crparernueckoro rianupoBanus CBeHCOH oTMmeTwiia: «Koraa y MeHs: ecThb
BpeMs, s paboTaro Haj cTparerueiy. [locime KopoTko# may3bl oHa MOsicHUIA: «S HaX0XKy Bpems,
€CJIM 3TO MHE HYKHO».

Onbra xajoBanach Ha TO, YTO €€ OYEHb YTOMIIAIOT «JeTalbHble» MpoOiembl. OHa
Npu3HAJIach, YTO YYBCTBYET ce0s Jydylle, perras MHOXECTBO 3JIEMEHTapHBIX BOIPOCOB.
Hampumep, ona momana uaci0 OO3BOHWTH MOTPEOHTENCH W Y3HATh, KOTJAa OHHM TUIAHUPYIOT
MPOU3BECTH CBOW IUTaTexH Kommanuu. Omnbra oObscHWIA: «YTIpaBlieHHE — OYEHb Ba)KHAs
Belllb, TAK KaK OM3HEC — 3TO cucreMa. Eciu Bbl HE MOJYYWIIM JI€HbIU OT KJIMEHTOB, TO Balla
CHUCTEeMa III0Xa; MO3TOMY HaJo paboTarh HaJ TeM, 4yTOObI coOpaTh riarexu». CamMu 3BOHKHU
JIeJIacT, KOHSUYHO e, He CBEHCOH.

Caoto pabdoty Onbra cpaBHHIIA ¢ PaOOTON XyT0KHHUKA, PUCYIOIIETO KapTHHY CO MHOTUMU
mrpuxamu. Ltpuxu 1yt Hee — 3TO 3BOHKH, pa3roBOphl U npouee. «Cpean 3TUX OeCUUCIIEHHBIX
JleTajneu s mpITaloCh YBUAETH TNaBHOE. OHO CHayvaja 3a4apoBbIBAET, a IOTOM BJOXHOBIISIET MEHS.
Hano ymers BUzieTh 3Ty 3a4apOoBaHHOCTh B OM3HECEY.

Ona Tarke 3aHMManach OOyYEHHEM CBOEro KOOpAMHATOpa IO MAapKETHHTY METOAY
«kuTaiicko meITkM». Korga kimeHT ONM30K K NPUHATHIO PEIHICEHHS O MOKYIKE MPOIyKTa
KOMITAaHUH, KOOPAUHATOP MO MAPKETUHTY 3BOHUT €MY Ka)K/Ibl€ JIBa Yaca U CIPaIIMBaET, MOTyUn
JM TOT JTOKYMEHTHI JJIsl OIJIaThl, YTBEPKJIEHBI JIU OHU U TaK Jajiee /10 BBISCHEHUS, MOINUCAHbI
au onu. Ecmu B cucreme BO3HUKIa npobOiiema, To CBEHCOH pellaeT, Kak U KoMy OHa Oyzaer
aapecoBaHa Juisl pemieHus. OHa BEpUT B CHITy 00yUYeHHUS.

Korga Onbry cnpocuiu, cuuTaer M OHa ceds JIUaepoM, oHa 0e3 CTeCHEHMsI OTBETHIIA:
«AOCOIIIOTHO.

3arem oHa npoaonkuia: «Komnanus nogodHa peGeHKy, OHA pa3BUBAETCs B COOTBETCTBUU
C Balllel OLIEHKOW TOr0, YTO BacC OKpY»aeT. Bbl JOJKHBI BCEeraa 3TO 0CO3HaBATh. Mos KOMIIaHUS
U €CThb 4. S ee reHepanbHbIN ynpasisgronui. S xopomui ynpasistomuil. Ecin Bapyr komnanuu
notrpedyeTcst Apyras JUYHOCTH JUIsl YIpaBlIeHUs €10, TO g yiay. I HaHumaio mrojaed, Gomee
ONBITHBIX, 4eM 5. Kommanusi, kak peOEHOK, HyXKJaeTcs B CBOei coOCTBeHHOM ku3HH. Bo
MHOTOM S SIBJISIIOCH TeM ke, KeM Obu1 CTuB J)k0o06e st « NI, — Xapu3MaTHIECKUM JTUIEPOM.
Jlronu 3amOMHST TO, YTO s TOBOPHJIA, U 3TO IpUHECEeT Mojib3y. [loaTomMy s He MOry OBITh
KOHCYJIbTAHTOM. KOHCYJIBTaHT JNOKEH yMETh CIyIIaTh, s1 HE YMEIO CiIymiarb. Y MEHsS CBOM
1791 (978
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Bnauane Onbpra HaHuMana JOA€H U3 YHUBEPCUTETOB — uepe3 Jpy3ed u 1o
pexkoMeHanuu. HeKoTopsix paOOTHUKOB OHA IIPHUBENIA U3 TOW KOMIaHUHU «BOoJbIIOi mecTepKuy,
rae oHa paborana B Poccun. I1o mepe pocra OuszHeca BBOIWIHNCH Oojiee (hopMaTbHbIE METOIBI U
npoueaypsl HaiiMa, BKItouas pekiamy. He 3a0piBasi CBOEro TallaHTJIMBOIO MYKa, OHa Jo0aBuia:
«C JI>KOHOM 5 cHACTIIUBay.

B oTHoOmIeHUN TUTIOB JIO/ICH, KOTOPBIX OHA Hckana, Onbra oobsicHUIA: «S caMma HaHUMaKo
JOJIeH, CTaparch M0100paTh UM MECTO B KOMITAHUH. MeHSI HHTEpECYIOT JIOBKHE U CMBIIIUICHbBIE
aoau. Sl He crpaliuBaio, YTO OHM YMEIOT Jienath. Sl pa3roBapuBai0 ¢ HUMU OO0 OTHOIICHHUU K
pabote. IlomoOHO Oyxranrepckoil ¢upme, B koTopoil s paborama B CIIIA, mMbl HaHHMaeM
TaJaHTbl, a HE yMEHHs. XOTs 4yacTo TpeOyeTcs U OIpeleleHHas MOJArOTOBKA, HampuMep, B
00J1aCTH MTPOrpaMMUPOBAHUS U SKKAYHTHHTA. DTO e BEPHO U JJIsi MAPKETHHTA. Y HAC CIOKHBIN
MPOAYKT, MO3TOMY Ba)XHO HMHOTJA OBITh CKOpee Mcuxosorom». «Camble TallaHTIMBBIE — 3TO
Bukrop u /[)xoH. OHM OCHOBaIM KOMIIAHHIO BMECTE CO MHOM. BUKTOp CKJIIOHEH K aOCTpaKIMsM,
OH HE MOXET 3aHMMaTbcad oO0yudeHHeM Apyrux. OH XOpoIIO TOBOPUT, UMEET CIHOCOOHOCTH K
0000IIEeHNSM U 3aHUMACTCS U3YUYCHUEM TEXHHUYECKHUX acleKToB Jena. [[o3ToMy MBI POCHM €Tro
3HAKOMUTh KJIMEHTa C MporpaMMoi. Ero oOTHOHIEHUSI C KIMEHTYpOH M B CaMOM Jielie
CKJIaJpIBAIOTCA XOporno. OH HE BXOJUT BO MHOXXECTBO TEXHHUYECKUX JETalied, Jenaer oOiiee
MPEJICTABICHHE O MPOAYKTE. Y HEro UMeeTCsl ICUXO0JIOTuYecKoe BuieHue. [ noinydenus Oonee
netanbHOM mHpopMmanuu Bukrop moceutaer KiauMeHTOB K JlKoHy. [[DKOH yXOTUT ¢ HUMH «B
rIyOuHy». 3aTeM KIMEHTOB IPOBOAAT Mo oducy. B xome takoro Typa s 0OBIYHO MOIUY, AAr0
TOBOPUTH JApYruM. JTO Kak B Tearpe. Kaxkaplii urpaer cBoro posib. MBI XOTUM, 4TOOBI Hally
KOMITAHUIO IIPEJICTABIISUT HE OJIMH YEJIOBEK, a OpraHu3alysl, COCTOSIIAS. U3 OUYEHb TaJaHTIMBBIX
JIMYHOCTEU. Y HAC €CTh MECTO ISl JIFOJIE — 3HATOKOB CBOETO J€ja, HO Y HaC €CThb U MECTO JJISt
Jrofiel, He 00IaIaloIuX ATUM KadyecTBOM. Sl BO MHOTOM MPUHAANIEKY K mocieqHuM. S 6obiie
ucnonHuTeNb. Korma Mel o0cyxaaeM, 9To HaM JAeNiaTh MOYTH C TOTOBBIM IPOJYKTOM, W HAIU
«T€XHApU» TOBOPAT O «OuTax» U «OaiTax», s MPOIIYy MX HE CTAaBUTh MEHS B HEyqo0HOE
MOJIOKEHUE. Y MEHsSI OT 3TOro IMPOCTO MOXKET 3a0o0seTh rojioBa. «Pemaiite, pemiaiite», —
roBopto s uM. — OrmpenenanTe, 4To HYKHO JUIsl KOMIIAHUU, U CKaXXUTe MHE 00 3TOM, a s YK
MOMOTY BaM JIOBECTHU JeJ0 0 KoHla». Koraa takue oM ycTaroT Ha CBOEM MECTe, OHU MOTYT
nepeiTu B Apyrou otaen. i pasHbIX KIMEHTOB y HAac €CTh U pa3Hble posid. OJIHA KEHUIMHA,
KJIMeHT u3 Bonrorpama, xorena uMeTh AeNI0 ¢ 00JIe€ OMBITHBIM MPOJIABIIOM HaIIEH MPOIYKIUH.
JIxoH cMmor el moMo4b. Bonois, Halll MEHeIKep 10 MAPKETUHTY, BBITJISIAUT OYEHb MTPO3anagHo.
OH Obu1 mpodecCHOHATBHBIM TIEPEBOAUYMKOM M MMEN JIeJI0 ¢ WHOCTpaHIaMu. Sl OTHONIYCh K
WHOCTpaHIlaM ¢ OOJIbIIUM YBa)KEHHEM, HO Ha BCTpeUe C HUMH 5 OOBIUHO BXOXKY, T'OBOPIO
«X3JUIOY», CIpAIMBA0, KaK Jejia, Tpadyy Ha OOIlIeHNEe C HUMH JIUIIh CTOJIBKO SHEPTHH, CKOJIBKO
HEOOXO0IUMO, a 3aTEM YXOXKY».

Pa3zimumue B KyabTypax

CBeHCOH BHauaje HaHsJa HECKOJbKUX HWHOCTpPAHIEB, HO MO3xe yBomwia ux. OnHa
HACTaMBaeT Ha TOM, YTO HE JIIOOMT YBOJBHSATH JIIOJEH M CTapaeTcsi 3TOr0 HUKOTJa He JeiaTh.
OpnHako aMepuKaHIIbl y Hee He YKUWINCh. «OHU Ipyrue, — ¢ YBEpEHHOCThIO 3asBuia Onbra. —
3TO0 MOTOMY, YTO OHH BBIPOCIH B CPEJIE, TJ€ TJIaBHBIM SABISETCA MOTPEOUTENh. ITO TaK MPOCTO.
Korna g naxoxych B CIIA, s moutu ycrato ot 3Toro. Tam HeT 11 MEHS HUKAKOrO CTUMYJa.
Hampumep, Bbl uzere B Marasus, a TaM BCce €CTb. BaM He Hal0 HUYEro UCKATh. AMEpHUKaHIBI,
nonazaas B Poccuto, mpocto tepsitorcsi». Onbra BApyr BCIOMHIIIA, Kak oHa puexana B CIIA, He
BJIaJIes aHTJIMCKUM U He uMes JeHer. OHa Oblia Xopollel CTy/IeHTKOH, HO He nyumieil. Tem He
MeHee, TaM oOHa npeycnena. «Korma Bbl mnpuesxaere B Poccuio, TO CTaJKHMBAaE€TECh CO
CIUIOIIHBIMU TTpo0sieMaMu. DTO U ecTh cTUMYI. [locMoTpuTe, dero s gobunack. Mokere 1 BbI
cebe mpeacTaBUTh, YTOOBI aMEepUKaHEIl BCE 3TO CMOT cJenarth, npuexaB B Poccuro? S Tak He
nymaio. MHe KaxeTcs, YTo poccHsiHe OoJiee MpeanpuuMunBbie 1 cooOpasurtenbHble. Toro, yero
s TOCTUTJIA, JOCTUTJIM MHOTME UMMUTPAHTHI U3 Poccnny.

55



Omnpra caenana Juist ce0st BBIBOJ O IPHUMHAX TaKOro pa3nuuus. «Poccus He mMeeT XopoIio
pa3BUTOIl cuUCTEeMBl TOProBiIU M oOchmyxkuBaHua. B Poccum yudarcsi BBDKHBATh, MOCTOSHHO
MpeoJI0JieBasi TPYJAHOCTH. 3J€Ch BCE TOPa3/io CIOXKHEE, TaK KaKk CTpaHa MEHee MPOJBUHYJIACH B
pazButum, yeM CIIIA. Tam Bbl MajieHbKas 4acTh OOJIBIION MPEKPACHO OTIAKEHHOW MAIlWHBI.
3mech K€ HYKHO €Ile OYeHb MHOTO CJIeNaTh, YTOOBI JIOCTHYb TAKOTO COCTOSHHUSA. MBI B
«JKayHTEK» CO3[]aeM LIEHHOCTH, TaK KaK Mbl OJIDKE K 3alaJHoOMy THIYy KOMIaHUU». ['oBops 0O
Poccun, ona npomomxkmia: «Poccust mpomina yepe3 an. Bee nenHocTn Obutn pasBesHbl. JIooasam
TOBOPAT, YTO KOMMYHHU3M — 3TO IUIOXO U IJIYIO, & HE TO, YTO KOMMYHU3M — 3TO B IPUHIIUIIE
HEBepHBIH MyTh. PackpbiBaeTcsi TONBKO dYacTh mpobiaembl. MMeHHO Tak BemyT cels
NpEACTAaBUTENMN 3araja [0 OTHOUIEHUI0 K poccusHaMm. PoccusiHe DpPUHMKEHBI Jaxe B
COOCTBEHHBIX TJ1a3ax».

ITo mHeHnto Onbry, rIMaBHOE — 3TO BEPHOCTh KIMEHTY. «/lis MeHst — 3T0 «9KayHTek». S
3HAK TPUOPUTETHL. 1 BepHA BHIOpAaHHBIM MHOIO MpuHIMIaM. B Poccuu mpaBmia u 3aKOHBI HE
neiictByrot. [ToaTromy BaxkHa Mopalib. 3/1eCh HaJI0 ObITh BHICOKOTIOPSIIOYHBIM YETIOBEKOM).

Kenmuna B Ou3Hece

[IlecTp mpoLeHTOB pabOTHUKOB «DKAayHTEK» COCTABIIAIOT JKEHUIMHBI. Bece oHM paboTaroT
Kak mpogeccuoHnaisl. «Bce Oounbliie n 60bliIe KEHIMH IT0CTYNAaoT B By3bl Poccun kaxaslii o,
— toBopHT Oubra. — JXeHIMHBI M0 CBOEH MPHUPOJIE HE MOTYT CHIENATh THKEIYIO (PU3UUYECKYIO
paboty. OHaKoO B OTHOLIEHWH yMa OHU HE YCTYyHaroT MyXuuHaMm. Bmecte ¢ TeM OHU pa3Hble U
IPUBHOCAT 3TO pa3HooOpa3ue B OuzHec». Jlns CBEHCOH, Kak OHa cuuTaeT, OuM3HEC MOoA00eH
ceMmbe. «Sl Tymaro Tak MOTOMY, YTO 5 JKEHIIMHA. Sl CMOTPIO Ha 3TO Kak Math. SI mpocTo 1000
nposBIATE 3a00Ty. s MyXuuHBI ke OM3HEC, MOXET ObITh, OOJIbIIE MOXO0X Ha CIOPT, Ha
cOopeBHOBaHMe. MHe HpaBUTCS ObITH J€JIOBOM JKEHIIMHOW. Y MeHs B OusHece Ooiblne
BOo3MOXHOCTH». Oduc «Ikaynrek» B Cankr-llerepOypre BO3IIaBisieT pOCCUIICKas KEHIMHA,
KoTopyto Ojbra cuuTaer MpocTo HEOOBIKHOBEHHOH. Bepa, Tak 30ByT 3Ty KEHIIUHY, OY€Hb
TOHKasl HaTypa U OYeHb XOPOUIMi pykoBoauTenb. OHa nogoOpasia KOMaHIy U3 JECSTH YEIOBEK,
U OHHU paboTaroT BMecTe oueHb Xopoio. Ee rpynna npouuia o0yyeHre B MOCKOBCKOM oduce.
Ompra cuutaer, uro Bepa, BO3MOXHO, U He cMmoria Obl paboTarb 3((HEeKTHBHO MOa €e
HEMOCPEACTBEHHBIM pyKoBOACTBOM. Onbra crana Obl O-MaTepUHCKH orekath ee. Ho curyanus
TakoBa, uto Onbra BcTpeuaeTcs: ¢ Bepoil u roBOpUT ¢ Hel O jefe, TONbKO KOoTrja MpUIeTaeT B
Cankr-IlerepOypr Ha BeIxogHble. OHA IIEHUT €€ Kak JApYra, a Takke Kak KOoJUIery 1o Ou3Hecy.
Ha pa6ore Onwra oneBaercst oueHb cTporo. OHa MOHsAJNA, YTO ITO MOMOTAET KEHIIMHE OBITh
BOCTIPHHSTOM cO Bcel cepbe3HOCThI0. OHa Takke 0OHapy»KUiIa, 4TO TaKOM Moaxo. «paboTaeT» ¢
POCCUHMCKMMM KJIMEHTaMHM, OOBIYHO HE pAaCCUMUTHIBAIOUIMMH, YTO BCTPETAT IKEHILHHY-
pykoBouTens. OHaXpl Ha BCTpeye C KIMEHTaMH, rjie ObUIM OHU ¢ J[P>KOHOM, KTO-TO IMOKal
JIKOHY pYKY, BOCKJIMKHYB: «UTO 3a nmpekpacHasi JeByIIKa!», HE MOJ03peBas, YTO UMEET JIENO0 C
[JIABHBIM HCIIOJIHUTENIBHBIM JAUPEKTOPOM KommaHuM. [Togo0HbIe cuTyallud BCTpedaauch U Ha
npenpinymux padorax. Hanpumep, B Toil komnanuu «bonbiioil mecrepku», B KOTOPOW OHa
pabotana B Mockse, k Ozibre nHoraa oopamaiuck ¢ Npock0oil caenaTh KOMMKU Ha KCEpOKce, He
M0JI03peBasi, YTO OHa SBJSETCS PYKOBOAMTEIEM NpoekTa. bbul emie oauH ciydail Tam iKe.
['pynna BU3UTEPOB OT BAXKHOI'O POCCHICKOrO KJIMEHTa NMpHObLIa B KOMOaHWI0. UMHOBHUKH M3
MUHUCTEPCTBA CTAIHU 00CyXkaaTh nporpammbsl «CTap», oTMeuas ux jaoctouHcTBa. Onbre toraa
osu10 30 ner. Korna ee mpeacraBuiy, Kak Aupekropa npoekra «Ctap», TO y STUX YHHOBHUKOB
MPOCTO «OTBUCIU uYelntocTH». OHU MpeKkpaTHid FOBOPUTH O OM3HECe M HAOPOCHIIMCh Ha HEE C
BOIIPOCaMM O JIMYHOM >kU3HU. VX MHTEpecoBano, Mo4eMmy sl Tak XOpOIIO FOBOPIO MO-PYCCKH, 3a
KeM s 3aMykeM, paboTtaeT 1M Moi MyX B kommanuu? B pesynbrare nenosast Oecena Oblia
ckomkaHa. Onbra puIocopCcKu OTHOCUTCS K 3TOH npobiieme: «S npakTuk. S cinenyro npaBuiam,
a He yCTaHaBIUBaIO uX». Temnepb, KOr/a pOCCHUICKUE KIMEHTHI MPUXOAAT B «DKayHTEK», OHA
cTapaeTcss UM He mpejacTaBiaThcs. Eciim 3T0 He00X0AMMO, TO OHAa PYKOBOAMUT KomraHuei. B
IIPOTUBHOM CJly4yae OHa MOXET MOTEPATh MHOT'O BPEMEHH U €l He yIacTCsl MPOoJaTh MPOTrpaMMBbl.
Omna uyBctBYyeT, uTo 3a npeaenamu CIIIA ObITh KEHIIUHONW — YK€ HEAOCTAaTOK Ui Ou3Heca,
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XOTA 3TO TOJIBKO OJiHA U3 CTOPOH HpOGHGMH. Bcee ke Ombra A0IMYCKAcCT, UYTO KCHIIWHA MOXKCT
HMETb W HEKOTOPBIC NPEUMYIICCTBA. ((}KGHH_[I/IHa MOXKET 3MOLMOHAJIBHO BOSHefICTBOBaTB Ha
OKpY’Karomux €€ My>X4MH, TaK KaK OHH pCarupyroT Ha €C 1apm».

JIM4yHbIe HEHHOCTH U 1eJIH

Moxet ObITh, AaHHOE 3aMedyaHue OIbI'M MOKaKETCS CIy4ailHbIM, HO OHa CKasaja, 4To
JIOOUT CBOE JIEN0 TaK, YTO €€ HE OCTAHABIMBAIOT HUKAKUE TPYIHOCTH. «S1 paboTaro 31ech,
MOTOMY YTO 5 JH00JII0 cBOIO paboTy. OaHako st Moryia Obl U HE paboTaTh. Y MEHs I0CTaTOYHO
JIEHeT, 4TOOBl CerofHs YHUTH Ha meHcuro. Ho 4ro s Oyny nemats co cBoed sHeprueit?» OnHa
BCIIOMHMJIA, YTO KOrja paboTtana B KOMIaHuu «bonbiioil mectepku», To Obljia B MOJTOKEHUH U
Moryia Obl ocTaBUTH pabory. OMHAKO OHA 3aHSIACH €UIe M JAUCCepTalMed, 4TOObI MOJIYYHUTh
cTeneHb Kanaunara Hayk B MI'Y. Ona Takxke mpernogaBajia B TO BpeMs, HO MOHsJIa, YTO
YHUBCPCUTCTCKAA JKU3Hb HE JJIA HCC. «OTO BCe OYEHb CIOKHO. Hy)KHO 6LITB O4YCHb
CKOHIIEHTpUpPOBaHHbIM. S mo0ni0 oOyuyaTh, HO He B Kijacce». s Onbru BakHO HUMETh
«obpatHyto cBsi3b». OHa cuuTaer, YTO JOJDKHA 3aJaBaTh BOMPOCHI M TaKHMM OOpa3oM pacTH
npodeccuoHanbHO. «IKAYHTEK» KaK MECTO paboThl, 10 MHEHUIO OJIbI'H, OYEHb MOJIXOAMT IS
Hee. MHe HpaBUTCs OBITH PYKOBOJAUTEIEM. B MEHBIIIEH CTEIEHH 3TO OTHOCHUTCS K TOMY, UYTO s
YyBCTBYIO, KaK COOCTBEHHMK KOMMaHHH. BbITh cOOCTBeHHHMKOM B Poccuu mno-mpexHemy
1o100HO Oery Mo yauIaM ¢ OpMITHAaHTOBBIMH KOJIBIIAMU Ha pyKax. Sl He 04€Hb-TO CTPEMITIOCH K
MaTepuaIbHBIM OJiaraM | >KUBY IOCTATOYHO CKPOMHO. S 110010 enaTh AeHbIH, HO S HE JII00II0
ux TpatuTh. Jlyia MeHs 9T0 Kak Oosie3Hby». Jlenas mokynku, Onbra 0O4eHb JIIOOUT TOProBaThCSI.
OnHa 1eHUT BBITOAHBIC MOKYMKH. OJHAXIBI OHA J1a)X€ OCTaBWJIA LIEHOBYIO OMPKY Ha Ty(usx,
KOTOpBIe Kymnuia Bcero 3a 15 nmon. u 99 nenroB. OHa oObsAcHMIA: «ITO CPOJHU TOMY, UTO
CruBen KoBu ompenensier Kak MPHUBEPKEHHOCTh ONPEACNICHHBIM JKU3HEHHBIM MpUHIMNaM. B
JKU3HU CYIIECTBYET JOCTATOYHO JAPYTUX LEHHOCTEH, YTOOBI HE CTaTh paboM BelleH, KaKUMH Obl
JOPOTUMHU WIIM TPEKPACHBIMU OHU HHU ObUIM. Y MEHs HOpMallbHas MO POCCHIICKUM MepKaM
TPEeXKOMHATHAsI KBapTHUpa, HO eciii Obl ee YBUICIM aMEpPUKAHIIBI, TO ObUIH OBl B TIOKE». A B
CIIA Ombra cuutasia BO3MOKHBIM MpUOOpETaTh Mmojaep:kanuyto mebens. Ha Bompoc, xoder nu
oHa emie oxHoro pebenka, Onbra crokoitHo orBeTHia: «Het, s He xouy. S mpocTo ¢ ITUM HE
CIpPAaBIOCh. DTO 0OJbIIas OTBETCTBEHHOCTh, BOT €CIM ObI MOW MYX CMOT YAENATh JETSIM
Oonbiie Bpemenu.. Ho Bce celiuac Ha MHe. VIHOra MHE Ka)KeTCs, 4TO JIIOAM, OKpYXKAloIIhe
MEHsI, CIIMIIKOM Ha MEHs IOJararTcs, BUAS CTENEeHb MOEH BOBJIEUEHHOCTH B Jieno. CeMbs U
JIETH — 3TO TOXKE CBOETO pOJa XU3HEHHBIE MPOEKThI. Moil peOeHOK — 3TO MPOEKT Ha BCIO
KHU3Hb, U YIPABIATH €0 OCYIECTBIECHHEM Ha/I0 OYEHb XOPOILIOY.

«Boo011e-T0 BCSI MOSI JKM3Hb COCTOMT M3 IMPOEKTOB, — ckazana Omera. — Tak Obu1O
Bcerga». OHa HEOXKHJJAHHO BCIIOMHMJIa CBOIO NEPBYIO J1000Bb B Kosemxke. Ero poaurenu He
NPUHSIA €€, TaK Kak OHa He OTBeYala WX craHaapraMm Omaromonyudus. OHH TIEpeBeNH ero B
npyroi xojutepk. OHa ckazana, 4To €Clid OH YeJeT, TO MEX1y HUMHU Bce OyJIeT KOHYEHO. «Y
MeHsI OBLIO ABa IPOCKTA: BBIUTH 3aMyX W 3aKOHYHUTBH KOJUICIK). A Tak Kak OH 1omorain ei
YUUTBCS, TO IPUCYTCTBOBANI B 000UX MpoekTax. «MHe KakeTcsl, OH MHE /10 KOHIIa HE MOBEpUIIL.
Benp 6bu10 OBI HE COBCEM BEpHO cka3zaTh emy 00 »Tom». M oH yexain. Ilo3xe oHa BcTperuia
JxoHa, W mocie Tpex MecsleB CBHJIAHMM OHM mokeHuiauch. OHa mepBas caenana emy
npeziokeHre. Korjga motom BepHYJCS TOT, KTO €€ OCTaBWII, M Ha4all MPEICKa3bIBaTh, YTO OHA
pasBenercs, Onbpra orBetmna: «Her, y MeHs ceifuac OJUH HPOEKT - 3aMYXECTBO». ITO
ciayuunoch 15 nmer Hazan. B To Bpems J[>koH momkeH ObLT yexaTh B ABCTpaIMIO Ha 6 MECSIEeB U
HOMpOCWI JIokAaTbesi ero. Oinbra mocTaBuja €My YJIbTUMAaTyM — HE ye3KaTb, U OH €ro
BBIMTOJIHWIL. «$ IMymaro, oH ObLT CYACTIIMB, OCTABIIMCh CO MHOW. MHE KaKeTcs, s OKpyKeHa
CYACTJIUBBIMU JIIOIEMI».

Hmnst Onbru ee KoMmaHust — 3TO «IPoeKT OIbIu», KOTOPBINA €M, C €€ CIOB, HE XOTEIO0Ch ObI
IPEeBPaTUTh B COBEPIICHHBIM M TNPEKPACHO YNAKOBAHHBIM MOAAPOK, Kak 3TO OBUIO C ee
KaH)II/I]IaTCKOI\/'I creneHbio. «Kommanus He J0JIKHA OCTaHAaBJIMBATLCA HA JOCTUTHYTOM. Korna XKe
s AyMaro O CBOEH JKU3HU, TO BCE 3TO MHE BUJIUTCS B IPYTOM acCIEKTe».
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Panpme s nmymama o TOM, YTO KOT/Ia-HUOYOh CMOTY HMETh MHOTO JIeHeT M OBITh
MaTepuanbHO He3aBucumon. Ho s yxxe Bce aTo mmero. Hepenko Bctaer Bompoc: "A MOKeT OBITh,
poJiaTh KOMIaHUI0?"»

Onbra HEONHOKpPATHO OTMevana, 4yTto JOuT Poccuito u pycckuil s3pik. OHa yacTto
nocemaer Cankr-IlerepOypr, rie y Hee ecThb KBapTupa C BUJIOM Ha J[BOpIOBYIO ILIOMIAL U
AnmupanteiictBo. Korna ee cripamnparoT, Kak OHa MOKET KHUTh B CTOJIb HEYCTPOCHHOM CTpaHe,
MPOXXUB MHOTO JIET B JPYIHX YCIOBHSIX, OHA, HE 3aJyMBIBasCh, OTBe4aeT: «Bbl roBopure 00
YpOBHE KH3HHU, a 5 roBopto o cebe. IIpoekTsl U ycTpoeHHOCTH — 3TO s cama. S muaep. S
BTOPraroCch B HEYNOPSIOUSHHYIO CPEy U HABOXKY TaMm MOpsAoK. M 6maromgapst 5ToMy CO3ar0TCs
HOBBIE ILIeHHOCTU. Buepa He Obuio «JkayHTek» B Poccum, ceromns «JkayHTEK» — JUAEp B
CBOEM JIEJIEM.

Ilnanbl Ha Oyayinee

Oubra onucana Onmxaiiyve 3agadu, cTosue nepes «IKayHTEeK», a TaKkKe TPEXJIETHIOK
MEPCICKTUBY, BKJIIOYasA BO3MOXHOCTb YMCHBIICHHA €C OOJIU B COOCTBEHHOCTH KOMIIaHHH.
bmwxkailiiias Hama nenb — MNOJHATh YPOBEHb MPOAAaX B HECKOJIbKO pa3. B 1uiane
reorpaMuecKoro pacuIMpeHusi Mbl 0OCYKJIa€M BOIPOC O HAlleM MpHCyTcTBUU B 150 Toukax
Poccuu. Ml Takxe X0TUM, 4TOOBI HaIll MPOIYKT MPOJaBaIcs yepe3 MoJo0HbIe HaM pOCCUICKUE
kommanuu. [1o cocraBy Halla KOMOaHHUS POCCUICKAs, 32 UCKIIOYEHUEM, KaK sl TOBOPHIIA, MOETO
myxa. Ho u on mo6ur Poccuto u n3yuaer ee s3bIk. Hamr npoaykt 1oporoii, Tak Kak npojaercs
Mo aMCpHUKAHCKHUM LICHaM. .HIOI[I/I IUIaTAT 3Ty OHCHY ITOTOMY, YTO Hall IPOAYKT UMCET KAauCCTBA,
KOTOPBIX HET Yy MPOAYKLUH KOHKYpeHTOB. Hall mpoayKT npu3HaH 3anagHbIMM (UHAHCOBBIMU
HHCTHUTYTaMH, OJAJDKMBAIOIIUMH HaM ACHBI'U I10 HU3KWI IMPOLCHT».

Js CBEHCOH ONTUMAIbHBIM CLEHApUi Ha TPEXJIETHIOI [EPCIEKTUBY BBIMVIAIUT
crenyommM o0pa3oM. «DKayHTeK» €d BUAWTCS Kak BeAyIIas KOMIAHHUS B PsAy CPEIHEro
pasmepa KOMIIaHUH — NPOU3BOIUTENIECH KOMIIBIOTEPHBIX IPOrPaMM MO SKKAYHTUHTY.

3a Ompkaiilive TpU rojja KOMIIAHMsS JTOJIKHA 3aHATh IepBoe MecTo B cBoed oOmactu. [lo
MHEeHHI0 CBEHCOH, 3TO MOXET MIPOU30MTH, TaK KaK «IKAyHTEK» U €€ oAU paboTaloT yCepIHO U
OPUEHTHPOBAaHBl Ha Xopomiee oOCTyXKuBaHWE KIMEHTOB. OOCYXKIalcs TaKkKe BOIPOC O
pacrpoCTpaHEeHUHU JIeATENILHOCTH Ha apyrue crpanbl Boctounoii EBpomnbl, Ho CBEeHCOH cka3ana,
YTO HE XoTena Obl e31uTh, HanpuMep, B [lonpiry. B npunnune goexars 1o BapiiaBel HeTpyaHO,
OJIHaKo ee JoM 37eck, B Poccuu. Eciin Hano Oyzaer pabdorats B [lonbiie, To oHa momuier Tyaa
KOr0o-HUOYIb IPYTOTO.

Onbra ¢ MyXeM SBJSUIUCh €IMHCTBEHHBIMU BJaJ€JIbLIaMH KOMIIAHUM WU COOMpPAIHCh
yIEPKUBATh OOJBIITYIO OO COOCTBEHHOCTH. TeM He MeHee OHM Hayalld 3aJyMBIBAThCS U O
Jpyrux nHBecTopax. CBEHCOH YyBCTBYET, YTO ObLIO OBl GJ1aropa3yMHO IepepacupeeuTh YacTb
COOCTBEHHOCTH M YBEITUYUTH TaKUM 00pa3oM oOmuii kanutan. OgHako caMo BeJeHUE Ou3Heca
OPUHAISKUT €M, U 3TO JOJKHO OCTaTbCcsd HEU3MEHHBIM, 0 KpaifHe Mepe B 0003pHMMOM
Oymymem.

Omna xotena Obl 00ECTIEUUTD JIFOIIM, PAa0OTAIOIIMM ceyac B KOMIIAaHUH, IIEPBOOYEPETHOE
IIPaBO Ha MPUOOpETEHHE aKIUH, T.€. CHayaua MpojaTh aKluu BHYTpU KoMmnaHnuu. OHa U ee Myx
paspabaTblBajii  JIeTaJld  3TOrO TMpoliecca, a TaKKe Hayald BECTH IEPEroBOphl ¢
HWHBECTUIITMOHHBIMU OaHKaMH. PaCCManI/IBa.HI/ICI) U APpYryue aJIbTCPHATUBLI MMOBBIICHHA Ka4€CTBa
KHU3HH OKPY>KAIOLINX €€ JTI0/IEH.

«41 xouy ocraThcs MeHeKepoM, — nmobaBmia Onbra, — Jaxe eciy Apyriue COOCTBEHHUKH
BoiyT B CoBeT AUpeKTOpoB. S xoTena Obl MpoOKaTh paboTy B KOMIAHUH. S 000 MO0
KOMITAaHHUIO ¥ X0UY, YTOOBI OHA «IIEPEPOCIIay MEHS.

Nupopmanus, He Bomeamass B KOHKPEeTHYI0 CUTYallMI0 10 COCTOSHMIO HA HA4aJl0
1997 r.

ITo cocTosiHnio Ha Havano 1997 r. komnanus «KayHTEK» MPOJOJIKaIa CBOK YCHENTHYIO
JESTEIIBHOCTh Ha POCCHHMCKOM pbIHKE. Ee umciieHHOCTh BbIpocia 3a 3ToT nepuox ao 120
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YeJIOBEK; TaKOW IHU(PBI TOCTUTIIO KOJINYECTBO OOCITY)KUBAEMBIX €10 OpraHU3alui-KIMeHTOB. 3a
npoulenmmii roJ o0beM Mpojax Bcex MpoAykToB Kommanuu Bbeipoc Ha 100%. Kommnanus
npuobpena eme oguH opuc B Mocke. COOCTBEHHOCTh KOMITAHMHM HAaXOAMUTCS BCE B TEX JKe
pykax. Komnanus no-npexHeMy UCHBITBIBAET NOTPEOHOCTh B KajipaxX BbICOKOro ypoBHsl. Ilocie
CBOEH MocyeHel BCTpeun ¢ aBTopoM curyanuu Oibra ckazajga €My, 4TO ceiidac OHa XOueT
3aexaTh B BHJEOMara3uH W KyNHUTb HOBBIH aMepuUKaHCKUNl ¢uibM «OBuTa» (puiabM o
POMAHTHYECKOW HCTOPUM XapU3MaTHYeCKOW (UTYphl B TOJUTHYECKOH >KU3HU ApPreHTHHBI
Opure [lepoH, craBuiell nociae CMEPTH CBOEr0 My»ka — OBIBLIErO IPE3UIeHTa APreHTUHBI, TOXKE
IPE3UAECHTOM APIreHTHHBI).

Bonpocul no xeiicy:

[Ipoananu3upyiTe KOHKpETHYIO cuTyanuro (keic) «OkayHTtek —Poccusi». IIpumenwnte
«YIpaBICHYECKYIO pELIETKY» bieiika-MOyTOH Uil OnucaHus NIPUHIMIIOB MEHEIKMEHTA,
KOTOpBIE MCIOJIb3yeT TeponHs keiica Onbra CBeHCOH. B keic-cutyanun u3oKeHbl TPo0IeMBl,
CBSI3aHHBIE C OTKA30M €€ MOJYMHEHHBIX IIPUHATH IIpeIaraéMble €10 KOMIIEHCAIIUOHHBIE CXEMBI.
MoskeT Jii IpH pelIeHnH JaHHbIX TPO0JieM MOMOYb CUTYallMOHHAs MoJienb Xepcu-bianmapa?

[Tpu aHanu3e nocrapaiTech OTBETUTH HA CIEAYIOLIUE BOIPOCHI:

1. Yemy B Mmenemxmente Onbra ynenser Haubosbiiee BHuManue? [louemy?

2. Ha xakux xadectBax OJbra OCHOBAHO €€ JIUJIEPCTBO B OPTaHU3AIH?

3. HyxHo nu eit nymaTh 0 CMEHe CTUJISI pyKOBOJCTBA?

3a,I[aHI/IC BBIIIOJHACTCS I'pylIiaM 1o 4 gyenoseka. B KOHIIC 3aHATHUA I'PYyIIIbI HIPCACTABIIAIOT
CBOC PCHICHUC U CAAIOT €ro NpeCroaaBaTciito.

3ananne 3 KoMmMyHukaTuBHasi urpa: «Heperonopm»9 (MosICHUTE/IbHAA 3alMCKA U
MeTOAMKA NMPOBeIeHHs )

Tloacnumenvhas 3anucka

KommynukatuBHass wurpa «lleperoBopbl» HampapjieHa Ha pPa3BUTUE KOHCTPYKTHUBHBIX
MEXXTPYIIIOBBIX OTHOIICHUH IIPU COXPAHEHUHU BBICOKON NPUBEPKEHHOCTH YYACTHUKOB CBOUM
KOMaHAaM. Takoro poja Urpbl MOJCIUPYIOT YCJIOBHS, B KOTOPBIX TpYMIbI, 00iagas CBOMMHU
MHTEpECAaMH,  BBIHY)KIEHbl  JIECTBOBaTbH B  CUTyallud  IIOJHOM  WIM  YaCTUYHOHN
B3alMO3aBHCUMOCTH. B3aumo3aBUCMMOCTh KOMaH[ 3aJaeTcsl TeM, YTO KaxkJas IpyIa MOKET
JIOCTUYb CBOUX LI€JIEN TOJIBKO MPHU YCIOBHUH, YTO APYTHE IPYIIBI JOCTUTHYT CBOMX.

B3aumoneiicTBue KOMaHJ peaqu3yeTcsl 4Yepe3 MHOTOCTOPOHHHE MEPEeroBOpbl  HX
npejcTaBuTeNeil, BO BpeMs KOTOPBIX J0JKHO OBITh BBIPAOOTAHO B3aUMOIIPUEMIIEMOE PELICHHUE.
[TeperoBopHBIi IpoIiecC B 3TOM Cllydyae HE TOJBKO MpHOOpeTaeT ocoOblil cTaTyc, a HauWHAaeT
YIPABIATHCSA MEXTPYNIIOBBIMH COLUATIBHO-TICUXOJIOIMYECKUMHA MexaHuzMamu. IIpencraBurenn
OT TPYII CTAJIKUBAIOTCS C CUTYyallel, KOTrJa KOJUIEKTUBHOE pEUIeHNE, IPUHATOE X KOMaHOMH,
HE00X0UMO TpaHC(HOPMHUPOBATh B CBSA3M C YCIOBUSIMHM IE€peroBOpHO cutyaruu. Llenn
CPaBHMUTEIBHO JIETKO JOCTUTAIOTCS TOT/1a, KOTJ1a YYaCTHUKH MEPErOBOPOB MPEICTABISAIOT TOJIBKO
caMHMX ceOs, U CTAHOBSTCA TMPAKTHUECKH HEIOCTHKMMBIMH, €CIIM YYaCTHUKM HAYMHAIOT
MPEJICTaBISITh UHTEPECH CBOMX KOMaHI.

[TeperoBopHBIii Mpo1IecC MOXKET OBITH MPOAHATU3UPOBAH C TOYKHU 3PEHUS UCTIOJIb30BaHHBIX
NEepEeroBOpHbIX cTpareruif. OJHOM MX HEMHOTHX KOHIIEMIMM, KOTOpble OBICTPO OCBAMBAIOTCS
YYaCTHUKAMHU M HAYMHAIOT NPHUMEHSATHCS UMM IS OOBSCHEHHS MEXIPYIIIOBOTO MOBEICHMS,
ABJISIETCST MOJENb «aABOMHON 3amHTepecoBaHHOCcTH» K.Tomaca m P.Kumnmena. K.Tomac u
P.KuimMeH, B3fB 3a OCHOBY CTENEHb OpPUEHTAMM YYAaCTHUKOB B3aWMOJEHCTBUS Ha CBOU
cOoOCTBEHHBIE MHTEPECHI U HAa UHTEPECHl MapTHEPA (COXpaHEHHE B3aMMOOTHOIICHUH ), BBIIETSIOT

9 v
Matepunanbl 4eN0BOM UrPbl NPEACTABAAIOTCA YY4aCTHUKAM B ayauTopumn
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IATh  CTPAaTE€TUd  B3aUMOJCHCTBUSA: u3beranue,
COTPYJHUYECTBO.

B tom ciyuae, eciim Mmogens K. Tomaca nu P.Kunmena BBoauTcs 10 Ha4yajla Urpsl, TO Urpa
ABJISICTCA JIEMOHCTpale paboThl JOMUHUPYIOIUX cTpareruid. Ecin Mozens BBOIUTCS MOcCIe
3aBEPILEHUS UIPBI, TO MOJEIIb SBJISETCS OCHOBOH aHAIM3a IEPErOBOPHOIO Ipolecca.

[lenplo mpoBeneHUs MPAKTUYECKHX 3aHATUH SBIIAETCS 3aKperuleHue OakalaBpamu

TEOPETUYECKUX 3HAHUU IO JUCUUIUIUHE «MEHEIKMEHTY.

KOHKYPEHILINS,

YCTYIIKa, KOMITPOMHCC,

Memoouxa npogederust 0en0801 uepbl

[IpoBenenue fen0BOM  WMrpbl  MpeAnosaraeT HeoO0XOAUMOCTb  MPEIBAPUTEILHOTO
03HAKOMJIEHHUS €€ YYaCTHUKOB C TEOPETUUYECKHUMH U MPAKTHUYECKUMHU BOINPOCAMHU IOJITOTOBKU U
poBeIeHUs TPOPECCHOHATIBHBIX IEPETOBOPOB YEPE3 COOTBETCTBYIOIUE Pa3/i€ibl JIEKIIMOHHOTO
Kypca IUCHUILUIMHBI «MeHeIKMEHT» - «PyKOBOJICTBO U JUAEPCTBO», «YIPABICHYECKUN TPy U
€ro 0COOCHHOCTH.

1. HdenoBasg urpa paccuuTaHa Ha |6 y4aCTHHUKOB, B CBSI3U C 4eM YydeOHas Trpymmna,
y4acTBYIOUIasl B UIpe, J0JKHA ObITh pa30UTa MPONOPLUUOHAIBHO MX uHchay. Kaxkaomy U3 HUX
OyIeT mpeuloKeHa OfHa M3 poJiei, KoTopas JaeT IpaBO HA WIEHCTBO B OJHOM M3 YEThIPEX
koman[. CrieHapuii 1 o6uas MH(GopMaIus 1o J1eI0BON UIpe, N3JI0KEHHBIE BbIIIE, ONPEAEIIoT 4
KoMaHAbl. Ecin y4acTHMKOB HENOCTATOYHO JJIsi IPOBEJIEHHUS IIOJIHOTO MOJIEIMPOBAHUS
KOJUIEKTUBHBIX II€PErOBOPOB, NPELyCMaTPUBAIOUIMXCA AAHHON WUIPOHM, TO PYKOBOAMUTEIb HUIPbI
(mpenojiaBaTenb) AOKEH ONPEAEIUTh, KAaKUe POJIU CIEAYeT UCKIIOUNUTh U (WIH) OOBEAUHUTH C
JPYTUMHU POJISIMHU.

[TonHBIN KOMITJIEKT OCHOBHOTO CIICHAapHs U o0mIeld MHPOPMALUU pacpeaessieTcs MEXIY
BCEMHU YYaCTHMKaMH J€JI0BOM UIpel. IIpu 3TOM KaKIOMy Y4YacTHHKY UIPbl OTBOJIUTCS BPEMsI
(45-60 MuH) 1151 TOTO YTOOBI:

a) pacCMOTPETh HEOOXOAUMbIE IOKYMEHTHI;

0) MHIUMBUIYaJbHO BCECTOPOHHE YCOBEPILIEHCTBOBAaTh «MEXAHU3M» DPA3BUTHUS IYHKTOB
«MHTEpECH — MOMETKA NIEPErOBOPOB — MPEUIOKEHUS» O BCTPEUH € JPYTHMHU YWIEHAMHU CBOEH
KOMaH/Ibl.

OT KaXJIOro y4yaCTHHKAa UIpPbl TpeOyeTcsl BBIIOJHEHHE OINPENEICHHBIX MPOLENyp,
IpecIeayoUX Helb BHIpaOOTKN COOCTBEHHBIX MO3UIIMN MO MPEACTaBICHHON B UTpe Mpodieme.

2. B cBs3M € 3TUM KaXJOMYy yYaCTHUKY HEOOXOAUMO OIpPEENINTh, KAKOBBI TOJIKHBI OBITh
€ro HHTEpeCchl — MPUHIUIBI 0 PEIIEHUI0 MpPoOJeMbl U KAaKOBbI MOTYT OBITh TEKYIIHE
pasHoIJIacHsi, BO3HUKAIOIIUE B MPOLECCE YOBIETBOPEHUSI 000IOAHBIX UHTEPECOB. BrinomHeHne
YKa3aHHBIX MPOLEAYp CleAyeT MPOU3BOANUTD IO ONPEEICHHOMY IPaBUily, B TaOIMUHONU (opme
(cM. popma 1).

®opwma 1
o 10
I/IHTepecm - pa3Horjiacus - MHCTpyMCEHTAapUH Pa3sBUTUA MTO3UIIUU
CobctBennsie |[Ipenmer [epBonauans |[Toce- 3aBepmaronty |[lo3umms, 1o |Bo3moxHbIe [Nocnencreus
HHTEPECHI NIEPErOBOPOB | HBIE ZyIoIIHe e KOTOpOit YCTYIKH COpBaHHBIX
(mouemy?) (aro?) MPENJIOKEHH |TIPEAIIO- MPEUIOKEHHUS |BOZMOXKHO MIEpPEroBOPOB
1 (kax?) JKEHUS OTCTYILIEHHE
1 2 3 4 5 6 7 8

10 o
HOCHGHOB&TCHLHOCTL YTCHUS 3aII0JTHCHHOU Ta6J'II/IIH>I - CJICBA HAIIpaBOo. OHHaKO 3aIllOJIHUTD €€ HGO6XOZLI/IMO B
OYCpCaHOCTH, COOTBGTCTByIOH.ICﬁ TIOPAAKOBBEIM HOMEpaM, YKa3aHHBIM BHU3Y Ka)XJ101 KOJIOHKH.
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3. Ilocne BBIMOMHEHUS YKAa3aHHBIX MPOLEAYP, T. €. CAMOCTOATEIBHOTO U3YUYEHUS KaXKIbIM
YYaCTHUKOM JI€JIOBOM WIPbl U MOPYYEHHOH €My pojM B HEH, YYaCTHUKU IPUCOCAMHSAIOTCSA K
CBOMM KOMAaHJaM, TIJl€¢ B TEYEHHME OIpeAeIeHHOro BpeMeHH (10 90 MuHYT) NpPOBOIAT
BHYTPUIPYIIIOBbIE IE€PETrOBOPHI. 3]€Ch BBIACHAIOTCS WHAWBUAYaJIbHbIE HMHTEPECHl KaXKAO0Iro
YJieHa KOMAaH[Ibl, KOTOpbIe OH NPEACTaBIsET, NMEIOLINE MECTO PA3HOIJIACUS MEXIYy HUMH I10
OIpeIeIEHHBIM BONPOCaM U BbIpaOaThIBaeTCs €MHAsA MO3ULMS KOMaH/bI 110 o0ueil npobieme
(dopMHpOBaHUs TPOTPaMMBbl Pa3BUTUSA T. PpiOaubero, KOTOPyrO (MO3UIMIO) YICHBI KOMAaHJbI
JIOJDKHBI TIPEJCTABIATh HA IOCJIEAYIOIIMX KOJUIEKTUBHBIX IeperoBopax. Takum o0Opazom,
NPOBE/ICHUE BHYTPUTPYIIIOBBIX IEPETOBOPOB SIBISETCS BAKHEHIIUM HEOOXOAWMBIM 3TarioM
HOJArOTOBKU IIPOBE/IEHUs 00Jiee IUPOKUX KOJIJIEKTUBHBIX IIEPErOBOPOB.

PykoBonuTens (mpenosaBaresb) JOKEH OKa3bIBATh ONPENIEICHHYIO IOMOILb YYaCTHUKAM
UTPBl B IIpOIECCEe MOJAETUPOBAHUSA MMM KOJUIEKTUBHBIX IEPErOBOPOB C YYETOM BCEX UYETBIPEX
KOMaH/I, T. €. BCEX TPHUHAIATH YYaCTHUKOB UIPhI B COOTBETCTBUH C MX possiMd. Ha 3ToT 3Tan
Urpsl orBoAuTCA 2,5 yaca. OiHaKko, BO3MOXKHO, KaK HEKOTOPOE YBEJIUYEHHE, TaK U YMEHBIIEHUE
BPEMEHHU CO CTOPOHBI pPYyKOBOAWTENs (TpenojaBareisi), o0ycIOBIMBacMoOe 00pa3oBaTEIbHON
LIEHHOCTbBIO JAHHOT'O 3Tara JAeJI0BOM UIphI.

B mpomecce mnpoBeneHUs UIphl, YYACTHHKH JIOJDKHBI HCIOJB30BAaTh BCE 3HAHUS,
IOJIy4EHHBIE U YCBOCHHBIE NTPU U3YYEHUH COOTBETCTBYIOIIETO TEOPETHUECKOTO Kypca, BKIIOUYast
NpEeCTaBICHUE HHTEPECOB, H3BJICUYCHNE BHITO/IbI, aKTUBHOE CIIyIIIAHHE, UCTIOIB30BAHUE TaHHBIX,
IpeCTaBICHUE NPEAJIOKEHHUM, COrllacOBaHUE — pa3pabOTKy IpeIoKEeHUH, paclo3HaBaHHUe
HaINpaBJICHUH CONPOTHBIICHHS], CHUKEHUE COMPOTHBIICHHS, CTPYKTYPHPOBAaHHE WHHOBAIIMOHHBIX
IpPeUI0KEHUH, pa3paboTKy KOHLENTYaJlbHBIX COIVIALICHUH, WCIOIb30BAHUE IPEIBAPUTEIIBHBIX
0o0CyX/IeHUl, pa3BUTHE W MOJACPKAHUE BBICOKOTO YPOBHS IPOLEIYPHO-MaTEPUAIBHO-
NICUXOJIOTHYECKUX YCIOBUM, TpeOOBaHHE MPEKPAILEHHsI CIIOPOB U T. 1.

[To 3aBepiIeHHMHU ATOrO 3Tama Urpbl Ha KaKJ0€ MOJHOE MOJEIMPOBAHUE OTBOAMTCS OAMH
yac Uil OOCYXKACHHsS M aHajlu3a »dTana MEXIy YYacTHUKaMH, HO TOJ PYKOBOJCTBOM
npenoaaBaress ¥ (UJIM) ¢ UCIOJIb30BaHUEM MHCTPYKIIMH 110 aHAJIU3Y.

4. Korna sta cragus oOmeit paboTel OyAeT 3aBepllieHa, BCe YYACTHUKHM WIPhI JTOJDKHBI
BO3BPATUTBHCSI HA IIICHAPHYKD CECCHI0 (KOJUICKTUBHBIE IIEPErOBOPBI) M CECTh 3a CTOI
IIEPEroBOPOB HE TOJBKO C WIEHAMHM CBOEH KOMaHJbI, HO M CO BCEMM WICHAMH TpYIIbI IO
MOJIENMpOBaHi0. B (uHANBHOW CTamguu Wrpel TpernojaaBaTelb (PYKOBOIUTENH) TOJDKEH
COJIMCTBOBATh JUCKYCCHUSM, BO3HUKAIOIIUM B IPOLIECCE IEPETOBOPOB:

a) 10 TEOPUH U TEXHHUKE;

0) NPUMEHSIEMOCTH, «UTO, €CIIH..» U ITUKE IIEPErOBOPOB.

3aBepmialolMM ~ aKKOPJIOM  TPOBEACHUS  JIEIOBOM  WIPHl  SIBISETCS  BBIPAOOTKA
OKOHYATEeIbHOTO COIJIAICHUS IO KOJJICKTHUBHBIM IE€PErOBOpaM, OTHOCHUTEIBHO pEIICHUs
CTOSIIIEH TIepe]] YYaCTHHKaMHU MPOoOJIeMbl (POPMHUPOBAHUS MPOTPaAMMBI pa3BUTHA T. Pribaubero
(ITpumopckuii kpait PO).

Cemunapckoe 3ausgtme 7, 8. Jluunocte u KomwiekTuB. CaMOMEHEIKMEHT U
KOMaH1000pa3oBaHue (YETOBEKOOPUEHTUPOBAHHBIA M MPOEKTHBIN MOJAXO/bI B MEHEKMEHTE) —
4 gac

Llenv 3aumamus: yroyOJeHWe 3HAHWA W YCBOGHHWE CTYIACHTaMH MPOCITYIIAaHHOTO
TeopeTquCKOFO MaTepI/Iaﬂa, OBJIAICHHUEC HaBbIKAMH HpaKTquCKOFO HUCITIOJIB30BAHUA
MOJTYYCHHBIX 3HAHHWI B KOHKPETHBIX CUTYyarusx (kommnereHius YK-6).
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@opma nposedenus — pa3BepHyTas Oecena, pa3dop Kelc-CHTyaluid, caMOCTOSTEIbHAS
pabora.

3ananmue 1. Pa3z6op keiic-curyaruu: « KBapTUPHBII BOIIPOCY.
Keiic-cutyanus: « KBapTupHbIii Borlpoc»11 (x Teme 4)

Bor yxe necarb sier Oyauu Hpumsl IletpoBHbl OpsioBOM HAUYMHAIUCH OJWHAKOBO.
[IpoGupasice Ha paboTy 10 OECKOHEYHBIM MOCKOBCKMM MNpOOKaM, OHA JymMaia O CBOEH
KOMITaHUH. JlecATh JIET — CPOK HEMAJEHBKHMI, 3 3TO BpeMsi ocHoBaHHast OplioBou cohTBEpHAs
dupma «UIIO-cod» crenana GONbIIOH PHIBOK, HO B JIMAEPHI TAK M HE BHIOMJIACH, 3aCTPSIIA B
cepenHaukax. KineHToB y Hee OblIO HE TaKk YTOObI MHOTO, HO BCE — KPYIIHbBIE U yBaXKaeMbIe.

Mbiciiu Upunbl TIeTpOBHBI MOCIEAHME JHU MOCTOAHHO BO3BPALIAIMCH K (UHAHCOBOM
cTopoHe OusHeca. CHIDKEHHE NPUOBUILHOCTH KOMIIAHUHM OHA CBS3BIBAIA HCKIIOUUTEIBHO C
pacmmpenueM mrara. OHaKo, 03HaKOMUBILIHUCH C BbIKJIaAKaMHu (UHAHCUCTOB, OpiioBa MOHsIA:
JIEN0 HE TOJBKO B 3TOM — M, IOPa3MBIC/IMB, PELIMIA IEPEUTH K aKTHMBHOM Oopnbe 3a
IIOKa3aTesHu.

BomM0a 3amensieHHOrO0 AeiicTBUSA

Bowuns B opuc, Mpuna Ilerposna 6pocunack k Teneporny. — Kouns, 3avau. Ecte Bonpoc,
— IPOKpHYaJIa OHA B TPYOKY.

YroObl momacTh B KaOWHET TeHepalbHOro jaupekropa, Hukomaio Bumanosy,
PYKOBOJMTENIO OT/AENA Pa3pabOTKU M TECTHPOBAHUSA, HYKHO OBLIO IIPOJENATh JJIMHHBIA IyTh.
CHayana — MOJHATHECS Ha HECKOJBKO JTaXeH, 3aTe€M NPOWTH JUIMHHBIMM Pa3BETBICHHBIMU
KOPHMIOPAaMH U, HAKOHELL, TIEPECEYb MANEHBKUI IPeI0aHHUK, B KOTOPOM 1[aPCTBOBAIIA JOPOIHAS
cexpetapiia JlyHsiua, oxpaHssuias okod Upunsl [IeTpOBHBI.

— Tol kyma? — rpo3no mpobacuia Jlymsmia. Hukonad KMBHYJ B CTOPOHY KabGHHETa
Opiosou: — Bei3Bana. J[yHsIia TYT Ke peTUpOBAIach.
— Cagucp, — Oypknyna OproBa, Jaxe HE B3IJITHYB Ha BOUIEJIIErO COTPYAHHUKA.

HuKkosau moC/yInHo Cell Ha MATKUI IMBaH y JBEPH — MOJAAJIBIIE OT IUPEKTOPCKOTO CTOJIA.

— Sl TyT m3y4mna OTYET IO pacxoJaM M J0XOJaM 3a IPOLUIOE IOJYrOoJue M IPUILIA B
y’Kac, — elie ciablHOo npousHecia Mpuna Ilerposha.

Hukosnau Hanpsres. 3a BKPAIUMBBIM BCTYIIEHUEM HEMIPEMEHHO J0JDKEH OBLT TTOCIIEN0BATH
B3pbiB. O Takoi Manepe OpJIOBOM BECTH BAXKHBIE PA3TOBOPHI 3HAIM JaKe PAIOBBIE COTPYIHUKH
¥ 3a TJIa3a Ha3blBAIM HavalbHUIy bomOoi. XOTs men0 ObLIO HE TOJBKO B OTOM NMPHBBIYUKE:
B3pbIBHON xapaktep Wpunbl [leTpoBHBI mposBisics mo-pasHomy. Hanpumep, oHa ¢ 3aBUIHON
PETYISAPHOCTBIO M CTOJNb JKE 3aBHAHOM HENPENCKA3yeMOCTBIO MBITANACh BHEIPATH CaMble
HEO)KHIAHHBIE YIIPaBJIeHUYECKHE uen. I1opoif 10X0auio 10 abeyp/a: To OHA 3aKa3biBajia KaKuM-
TO COYMHUTENSIM TMMH KOMIIaHMM, U BCE €U €ro B Hayajle pabouyero AHs, TO BBOJWJIA Jpecc-
KO/ M 3aCTaBlisjla JKEHIIMH OJIeBaThbCs B CHUHME 1OOKM M Oenble Ony3ku. K cuacTeio, Takue

HOBOBBEJIEHUS JepXajluch He jonblie Mecsia — OpnoBa M caMa NOHMMajga HX
OecrepCreKTUBHOCTD U CIycKalla BCE Ha TOPMO3ax.
— Cw™motpu, — mpogomxkana Mpuna IletpoBHa, — 3a mosroja Hamm MPOEKTHI MPUHECTH

HaM BCEro IsATh MHIIJIMOHOB py6ﬂ€flv HpI/I OTOM 3a apCHAY MbI BBUIOKHINM MHJIJIMOH, Ha
3apIuiaThl YIUIO OKOJIO TpexX. Sl yX Moia4y NIpo HakJIagHble. JTa CymMMa YXKE IMEpeKpbIBacT
MOJIO’KEHHBIE TUMUTHI 10 OropkeTy. BoT Tak, Komns, — y Hac yObITKH.

Hukonaw ciyman ¥ ragan: K dyemy oHa kiIoHMT? OH ObUI HmodTH yBepeH, uto Opiosa
3aroBOpMT O CHMXXCHUU 3apIljiar. HO, KaK HU CTpaHHO, €0 IIPOTHO3bI HE OIIpaBAAJINCh.

" Hbr-russia.ru. xexadps 2008. Harvard Business Review — Poccus.
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— S TyT mpoaHanu3upoBana peHTabETHbHOCTh KAXKIOTO M3 HAIIMX MPOEKTOB U BhIBENA
yCPEIHEHHEIN MOKa3aTelb. Y MOHsAIA, 4TO HAC TOIHT.

— W uto, Upuna IlerpoBHa?

— Apenpal!

— Apenaa? — yIUBHIICS HUYETO HE MOHUMArOmui Hukonau.

— Nmenno! Tl 3Haelb, CKOJIBKO ACHET YXOIUT HA MTOMEILIEHUE 71l TBOETO OT/Aema?

Bonpoc 3acran Hukomas Bpacmiox: B €ro oOS3aHHOCTH HE BXOJHWJIO CIEIUTHh 3a
¢dbuHaHCAMH KOMITAHUU.

— He B kypce, uecTHO roBopsi, HO HaJ0 AyMaTh, CyMMa IpUIUYHAsA, — I0XKaJ IIe4aMH
Huxkonau.

OproBa oJHUM JBM)KEHUEM PYKHU crpebiia co cToia Oymaru u nojpounia k Hukomnaro.

— Cymma 3ao06maynas. B mecsir Ha TBoe MOMEIIEHUE Yy HAC YXOAMUT CTO ThICSY. DTO
LIECTH/IECAT IPOLIEHTOB BCEX PACXO/0B Ha apeHy.

— Hy 4ro x momenatb.. — Hukomad OTBeNn B3I OT JIMIA HABUCIIEH HAJ HUM
HavanbHUIBL. — OTIeNn pacTeT, MecTa HaMm HaJlo MHOTo. Eciii Bbl MOMHHTE, 3TO MOMEIIEHUE MBI
Opamu ¢ npuuenoM Ha Oyaymiee. Ha Kakaplil IPOEKT HaM HalO IO MATh COTPYAHHKOB.
YMHOKaeM Ha KOJIMYECTBO IIPOEKTOB U I0JIy4aeM HEXBATKy MepcoHaa. Tak 4To HaM HY)KHO He
KOMHATBI yMEHBIIATh, a HOBBIX JIFOJei HAOUPaTh.

— Hy 00 aTom ceifuac He MOXKeT ObITh U peud. A moka 3Haemb yTo? — OpiioBa CHOBA
BEepHyJach 3a CTON. — S TyT moaymana W NOpUHSAJIA HENPOCTOe, HO E€IWHCTBEHHO BEPHOE
pelieHue.

Hukonad ONATH BCIOMHWJI O 3apIuiaTe, O HEIAaBHO 3aKa3aHHOM HOBOM MalllMHE H O
Kpeaute Ha KBapTHpy. Kak sxe ObITh, ecin OpiioBa ypexxeT GuHaHCHpOBaHUE?

— Hazmo nmepecMOTpeTh KOHLENIUI paboThl TBOEro oTaea. Hukoman qaxe B3IPOTHYI OT
HEOKUJAHHOCTU. — UTO 3HAYUT «I1€pECMOTPETH KOHLIETILIUIO»?

— To u 3nauut, Hukonau, 1o u 3Haunt. — OpoBa IPO3HO CABMHYJIAa OPOBH, OXKHUIAs
CONPOTUBIIEHUSI TMOJYMHEHHOro. — Sl pelmia nepeBecTd BCEX TBOMX IPOrPaMMHUCTOB Ha
HAJIOMHYIO paboTy.

— To ecth OHM He OyAyT OPUXOAUTH B OPUC? — C MOJO3PEHUEM YTOUYHMI Hukoman. —
Nmenno Tak. Teneps ux opuc Oyner qoma.

B TecHoTe 1a He B 00npae

Cobparh pa3pabOTYMKOB M TECTUPOBIIMKOB B OJHOM MECT€ W B OJIHO BpeMsi ObBLIO
4pe3BhIYaiiHO c10kHO. Y HuKoman moomen K ey OCHOBATENbHO. 3a HEJENIO 10 Ha3HAYEHHO
JaThl OH pa3ocian MOAYMHEHHBIM HH(OPMAIMOHHOE MHUChMO: «YBaxkaemble komeru! B
cienyromyto nsaTHUIy B 12:00 cocToutcst ob1iee coopanue COTpyAHUKOB OTIeNa pa3paboOTKu U
TecTUpOBaHuA. Bompoc, KOTOpell OyiaeT o0CyXkaaTbes, KacaeTcss Kaxkaoro. I1osToMy odeHb
npoury Bcex siBUThCs. Hanerocs Ha Baiie moHnManue!»

Hukonan HECKOJIBKO pa3 IEPEUUTHIBAI CBOE MOCIAHUE, KAXKIBIA Pa3 4TO-TO MEHSI, YA
wi nob6apnsi. To emy Ka3aloch, YTO MHCHMO TONYYHJIOCH depecuyp HeQopMalbHBIM, TO,
HAo0O0pOT, CAUIIKOM opuIHaIbHBIM. OH 0O0SJICS, YTO COTPYJHUKU €r0 HEMpPaBUIBHO MONMYT U
He npHayT Ha cobpanme. Ho ero omaceHus He MOATBEPAWINCH. Boiias B Ha3HA4YeHHBIN JEHL B
TeperoBopHyo, HukoIam He IIOBEPUIT CBOUM IJIa3aM: B MaJIeHBKOM KOMHATKE TECHHJIUCH BCE ETO
nonunHeHHble. CTylIbeB BCEM HE XBATWUJIO, U MHOTHME CHJAEIU HAa MOJOKOHHMKAaX WM CTOSJIH,
NPUCIOHUBIIUCH K cTeHe. [leperoBopHas rynena: JroAM Trajajid, O 4eM, COOCTBEHHO, MOUIET
peudb. Co BceX CTOPOH CIBIIIANIOCH OJJHO U TO XK€ - YBOJAT 0€3 BBIXOJHOTO MOCOOUS.

Yepes naTh MMHYT B KOMHATy Bomuia Mpuna IleTpoBHa, CONMpoBOMkIaeMasi BEpPHOM
JlyHsIIEeH, 3aHsAIa MECTO BO IJaBe CTOJA U OJapHiia BCEX MOMCTUHE TOJUTMBYACKOM YJIBIOOIL.
Hukomau cafuThes HE CTall, OCTAJICS CTOSATh Y JIBEPH, M B €T0 Kpecio cena JlyHsma — gocrana
IyXJIBIA GIOKHOT U NPMIOTOBMJIACH BECTH IIPOTOKOI. Bolapuiach TULIMHA.

— Jla, — mporsanyna OpnoBa, orjisiibIBasi MPUCYTCTBYIOIIMX, — HUKOI/IA MBI €IIe He
cobupanucek 37ech B TakoM coctaBe. Ho, kak TOBOPUTCsI, B TECHOTE Jia HE B 0OU/IE.
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[IporpaMMuUCTBI HEYBEPEHHO XUXUKHYJIU.

— BBl BCe MONYYHIIM YBEAOMICHHE O CETOHAIIHEM COOPaHUHM €Ie Ha MPOILION HeEle,
— npogomkuia Mpuna [lerpoBHa. — Mpbl omoBecTHIM Bac 3apaHee, MOTOMY YTO 3HAeM, Kak
MHOTO y Bac paboTel. M s pama, 4To BaM yJaanoch BBICBOOOJWUTH BpeMs W MPHUUTH HA HAIIy
BcTpedy. Tak uTo jaBaiite cpasy nepeiiném k neiny. Hukonau, HaunHail.

K TakoMy moBopoTy coObITuM HUKOIAW roToB He OBbLI: OH CUMTal, YTO OOBABICHUE O
nepexojie Ha HaJOMHYyI0 paboTy noimkHa caenate OpiioBa, a oH Obl B3s1 Ha ceds Bce
TEXHUUYECKHUE BOIPOCHI.

— I'm, ma. Tak BOT, 3HAYMUT.. — MBITAJICA MOA0OPATh HyXKHbIE c10Ba Hukoman. — J{pys3bs,
MBI COOpalMCh TYT BOT MO KakoMmy TOBOAY. L[eHbI Ha HEIBUKUMOCTH B TOpOJIE PACTYT
CyMacUIe[IIUMHU TeMIIaMH, a BMECTE€ C HUMH U 3aTpaThl Ha apeHay. M3-3a 3TOro Hauum npoeKTsl
OKa3bIBAIOTCS HepeHTabenbHbIMU. (DUHAHCUCTBHI TOJCYMUTATHN, YTO MBI YIUIM B MHHYC. Ecim
FOBOPHUTBH A3bIKOM SKOHOMUYECKOH TEOPHH. .

— Hukonau, — nepebuia ero OpioBa, — s JyMaro, pebsaTaM 3TO He OYEHb MHTEPECHO.
JaBait o cyti. «CaMa Obl IO CyTH M TOBOPMJIA, ITOYEMY s JOJDKEH 3a Hee OTAyBaThesa?!» —
noxyman Hukonaw.

— B o6mem, na, — ckazan oH BciayX. — He 3710 rmaBHoe. CyTh B TOM, YTO MBL..

— 3akpbiBaeMcs, 4TO JIU? — BBIKPUKHYJ KTO-TO U3 MPOTPAMMHUCTOB.

— Mmae 310 mnumcats, Wpumnra IlerpoBHa? — menorom crpocuina Jlyrsma. Oprosa
T0Kayasa roJIoBoil.

— Hukro He 3akpbiBaeTcsi, — OTBeTWia oHa 3a Hukomas. — IIpocto MBI pemmiu
TIEpEHECTH Balu paboure MecTa U3 odrca K BaM JOMOM.

— Ilpomie roBops, — MOABITOXMI HUKonau, — Tenepb BaM He IPUAETCA KaxkIbld JIeHb
e3nuTh B oduc. bynere paboTarh 1oma, pa3 B IBe HeleIN — MPUE3KATh HA TUIAHEPKH, a B KOHIIE
Mecsla — 3a 3apIUIaToi U IPeMHUEH.

[ToiiMaB ynuBIIEHHBIE B3IJISABI MpOrpaMMHUCTOB, OplioBa KHMBHYJA: J1a, MOJ, BCE TaKk M
€CTb.

[To psimam mponeccst B30X O0JIerdeHus, MHOTHE PaJoCcTHO 3aynblbanuch. Ho Hanumce u
HEJI0BOJIbHbIE — B OCHOBHOM JIIOJM ceMelHble. OHM yXe pucoBau cede yKacarouue KapTHHBbI:
TIOCTOSHHBIA IIyM, KPHKH, TIJ1a4; IeTH BEMIAIOTCSA HA PYKH, HE JAIOT pabOTAaTh; KEHA OTIIPaBIISET
B MarasuH..

— A MOHO BONpOC? — HE BBIJEPKa KTO-TO U3 ceMeiHbIX. — Kak MHe padoTath oma,
€CIIM y MEHsI TaM JIBOE MaJIeHbKMX JeTeil? S He Mory ce6e STOro Jaxke IpeICTaBHTh.

— Pe0sT, MBI Bce TIOHMMAeM, HO3TOMY He OyjieM Ieperpy;kaTh Bac paboToll, — OTBETHII
Huxonan. — A gpyrue, 3Ha4uT, OyIyT MaxaTh 3a ABOMX? — IOJAAT TOJOC MOJIOIOM YENIOBEK C
CEpBIM YCTABIIIUM JIUI[OM.

— Her, Hy 4TO BBI, ApY3bs, — BCTymuIa B pasrosop Opiosa. — Hukonau coBceM He 3TO
uMen B BuAy. Pacmpenenenue 3amau OyneT paBHOMEpHBIM. Harpyska Ha mpoekTax y Bcex
OCTaHeTCs TPEXHEH, Hy W, KOHEYHO, 3apIulaTa HM B KOEM CIlydae HE yMeHbIIHTCH. IIpocTo
Tereph MbI OyZieM B KOHTpaKTax U rpadukax MpoeKTOB HEMHOTO CIBUTATh CPOKH.

— A, Hy 3TO IOHSITHO — OJJOOPHUTENHHO 3aKUBAIH MPOTPAMMHUCTHI.

— HWrak, Mou foporue, 3aBTpa yTpoM Bbl Bce NpuHeceTe Hukomnaro 3asBieHue 0 nepexoe
Ha Ha/IOMHYIO paboTy, — MOJBea UTOT 3aMeTHO noBecenesmas Opnosa. — U ¢ mepsoro yucna
Oynere mpuxoauTh B oduc Bcero Tpu paza B Mecsll. Eciu MOSBATCS BOMPOCHI — MHUIIOCTH
npomy k Hukomnaro.

Yro nogenaemsn, Kos..

— Karactpoda! — naapeBanace OpnoBa. — IIpocto karactpoda! — Urto Takoe, Upuna
[lerpoBHa? — ymusuicsa Hukomnaw.

— MHe TOJBKO YTO 3BOHHII 3TOT Tcux! — OpiioBa MHOTO3HAYUTETHLHO B3JIEpHYIJIa OPOBH,
HO, HEe BCTpeTHB moHuManus Hwukomas, yroununa: — ['pe3yHoB u3 «Cubyrnay. Y HHUX Halma
cucreMa noserena. Bee nmpoBoaku 3a 1Ba JHS MOYJATSUINCh.
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— OnsATh, He6OCh, TECTUPOBIIMKU HATIOPTAYUIIN, — Hpeanonoxun Hukonaw.

C Tex mop Kak Bce ctainu paboTars AoMa, Mpomuio Tpu Mecsma. U Bce ato Bpemst Hukonaro
MPUXOUJIOCH pelIaTh MOCTOSHHO BO3HUKaOIIKE podiembl. CHavyasia Hy»KHO OBbLIO HMPUIyMaTh,
KaK TepelaBaTh COTPYAHHMKAM 3aJaHds IO MPOEKTaM, MOTOM — KaK KOOPAMHHUPOBATH HX
pabory. Ho TpyaHee Bcero oka3aioch HaJaJuTh CBSI3b MEXAY MPOrpaMMHUCTAMU U
TECTUPOBLIMKAMH. TyT AOXOAMIO 1O cMemHoro. IIporpaMMucT mmcan CKpUOT, MOTOM CaM
MIPOBEPSIT KOPPEKTHOCTH €ro paboThl. Eciu oH 3aMevan kakue-HUOYIb HEMOJIAKU B IPOTrpaMMe,
TO cpasy € OTHPABJISUI IIMCbMO Ha OOIIMH aapec TECTUPOBIIMKOB: MOJI, KTO IEPBHIA YBHJIUT,
TOTO M pabdora. B urore 3a jeno Opaiuchk qBa-TpU YEIOBEKA, a TO U OOJbIe. BRISCHUB PUYUHBI
«0Oara», OHU OTIIPABJISUIN 3aKJIIOYEHHE MporpaMMucty. He pa3 u He 1Ba TECTHUPOBIIMKY JeJalln
pasHble, a TO U BOBCE NMPOTUBOpEUAIXE APYT APYry BBIBOJBL. Toraa mporpaMMHCT, TEPSSACH B
JOTaJIKaxX, MBITAICS CaMOCTOSITENIBHO JOKOMAaThCs 10 cyTh. B wuTore Bce Apyr ¢ Japyrom
nepepyrajiuch ¥ B KOMIIAHUH HA4aIuCh pa30po U IaTaHHe.

— VY HUX TaM NOTEepsiHbl Ba)KHbIE MPOBOAKU MEPBUYKMU 3a JBa JIHA C WHOCTPAHHBIM
KJIMEHTOM, — npojpobkana Opnosa. — [maBOyx Ha ymax, (UHAHCOBBIA YK€ COOUpaeT
pacrieyaTaHHbIE TIEPBUYHBIE JOKYMEHTHI, YTOOBI IO KPYMHUIIAM BBOJUTH JIaHHBIE B CUCTEMY.

— A OdK-am y HUX 32 KaKoe Yucio?

— Yro? Ilpu 4em Tyt 63k-an? He ymuunuait! — B3smnace OpnoBa. — [IpoBoaku y HUX
NOTePsiHBI 0€3BO3BPATHO, U TOYKA.

— Sl HemaBHO pas3roBapuBaj CO CBOMMH peOsSTaMH, — 3aCTYHHJICS 32 TOAYMHEHHBIX
Huxonar. — OHHM Kak pa3 110 5TOMY IIPOEKTY OTYHMTHIBAINCH. TaMm Bce ObLIO B HOPME, TOJIBKO
CPOKM cIlierka NOIUIBLIH. $I, KOHEYHO, HEe YCIeBal0 3a BCEM CJIEAWTh caM, HO pedsiTa
IPOBEPEHHBIE, S UM JIOBEPSIIO.

OpnoBa HEOXXHMJAHHO CHHKJIA U cela Ha auBaH psagoMm ¢ Hukomaem. B Hoc emy ynapun
TSOKEIBIH 3aI1ax JyXOB.

— Koumnsi, — tuxo npousnecna Upuna IlerpoBHa, risas Kyaa-To B CTOPOHY, — [10-MOEMY,
MBI ¢ TOOOHM NMPOMaxHyIMCh ¢ HaZOMHOM paboroil. [laBail ceifdac NMpOBEpHMM, KaK OHH TaM
TPYAATCS, @ TOTOM MTOJTyMaeM, KaK HaM OBITb.

— JlaBaiite, — xuBHyJ Hukonan. — A uto ¢ «Culyriom»?

— C otumu g pasbepych cama. CKaxy, 4TO YCTPaHMM BCE HENOYETHI 3a CBOM cyeT. UTo
nozaenaens, Komns..

A 1oma aydie

Hukosnad OfMH 3a IPYrMM HaOMpal HOMEpa MOAYMHEHHBIX. [104TH BCe OKa3aumch JOMa.
He 65110 Ilerpa Kyposa (oH, 1o cioBaM MaTepy, BbIIIET B Mara3zuH 3a MNpoaykramu) u Bukrtopa
MyXHHa — TeCTUPOBIIHMKA, KOTOPHIA paboTall ¢ MOIYyJIEM pacdera, BHEAPEHHBIM B «CHOyTIIE).
«ITog «myxoit» Hamn Myxuny», — onpeaenun Hukomnaw.

K Beuepy oH coOpan monHoe A0Cke Ha CBOMX COTpyIHUKOB. [losnydanach oueHb
uHTepecHass kapTuHa. [loutu Bce pabortaroT kak mpokisareie. He cmsat, He ensar. Ilepekypos
HUKaKUX. A CPOKH BCE BpPEMsl CABHTAIOTCS — 3a TPU MecCsIa HA OJWH MPOEKT HE 3aKPBUICS B
OroBOpeHHBIM cpok. M y Bcex ObUIM KakHMe-TO OTrOBOPKH. 3aTO, KOrJa pedb 3aXOAuia o
3apIuiaTe, OHM BCIIOMUHANIM, B KaKUX TSDKENBIX YCIOBHUAX paOOTaroT (CeMbs, E€TH, JOMAalIHHUE
YKUBOTHBIE), U IPOCUIJIN HE 3a0bIBaTh 0 OOHYCaX.

Ha cnenyromee yrpo Hukonan cHoBa otmpasuiicsa k OpioBoH. — I Buepa 003BOHMIL.

— Tlorogn, Koms. Bmcnymaﬁv CHayaJla MeHs, — Tepeduia ero HadaabHUIA. —
['ppI3yHOBY HE ynanoch 3a0WTh B CHCTEMY MEPBHYKY M TMPOBECTH €€ TMOBTOpHO. be3 3tmx
JOKYMEHTOB HUX MTalbSHIBl OTKa3bIBalOTcd o¢GopMiATh Kakue-ro Oymaru. [losmyuaercs
3aMKHYTBIM Kpyr. YCTHOE OGelIaHWe YCTPAaHWTh BCE HETOYETHI 3a Hall CYeT [ phI3yHOBa HE
yCTpamWBaeT, U aKT NMPUEMKH OH He moanumieT. Kopode, eciim MBI HE YCTpaHHM IpOOJieMy C
corom 3a 1Ba JIHS, OHM BBICTABAT HaM IMPETEH3UIO Ha Kpyriyto cymmy. IloToMy 4To ams HUX
5TO HECKOJILKO MUJUTMOHOB PyOJIe OTEPSHHOM BBITOMIBI U YIEPO KOMMEPUECKOU PEITyTAIUH.
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— 3a nBa 1Ha? — nepecnpocua Hukonan. — Jla 3To MpakTHYECKH HEpealbHO, TeM Oolee
C YJQJIEHHBIMH COTPYAHUKAMHU.

— Bor! — OpsioBa MHOTO3HAYMTENBHO MOJHSAIA YKA3aTENbHBIM majien. — VIMeHHo!
3Ha4MT, HaJI0 BO3BpAIlaTh YacTh IporpaMMucToB B oduc. C 3aBTpamHero qHs. [pyroro Bexona
HeT.

— CnoxnoBaro 310 0ynet, Mpuna IlerpoBra. Jla u kyna ux caxxarb? Mecrta yxe HEeT. Mbl
Y CaMHM JIpYT y Jpyra Ha rojioBax cuaum. [lomerienue-To Mbl caiu.

— Hapno, Komns, mago. Paccamm mx kak xowemb. YacTh Bce paBHO y KiIHMEHTa OyaeT
TYCOBAaThCA.

Bepuysimmce k cebe, Hukoman 6b1cTpo Habpocan nuckMo: «JIpy3bsi MOM, y HAac CphIBAETCS
OYEHb CEPbE3HBIM TMPOEKT. UTOOBI NPENOTBPATHTH  KaracTpody, HaM HEOOXOIMMO
MOOWIIN30BAThCS U 00beAUHUTHCS. [103TOMY pyKOBOACTBO KOMITAHUH NMPHU3BIBAET BAC BEPHYTHCS
Ha cBoM paboume Mecta B odpuce. Co CBOEH CTOPOHBI IPOINY Bac CHENaTh JTO 3aBTpa Ke.
bnaropapro 3a moHUMaHue».

Ternepp BO3HHK BOIIPOC, KOMY OTIPABUTH 3TO cooOmeHue. «MyxuH? — paccyxaan
Huxonau. — Ero mue u gapom He Hano. Tonbko BOIOKUTUT. KoMKOB? DTOro 06s3aTeabHo —
3omoTtast ronoBa. Koro eme?» HemHoro momymaB, oH BOWJI aapeca YeTBHIPEX JYUIIUX
COTPY/IHUKOB-BETEPAHOB M Hakanl KHONKy «OtmpaButh». B stux mogax Hukomaw He
COMHEBAJICS: OHU PabOTalM B KOMIIAHUM C MOMEHTa €€ OCHOBaHMS M HHUKOI/Ia HUKOIO He
IIOJIBOMIIN.

He npouuio u necsitu MUHYT, Kak TeJae(OH B3IPOrHyJ OT BXOJsIIEro 3soHka. — Ciymaro,
— noaust Tpyoky Hukonan. — A, Ceprewu, npuser. [lonyuun nucsmo? Hy?

— 4 roros, — otsetun Ceprer I'pomkun. — [laxe pax, ecnu dectHo. Heymo6HO MHE
JoMa: paboTaTh HaJlo, a MOJy4YaroTcs BCAKUE MEJIeHKH U JoMauHue aena. «Tak, ¢ ['poMKUHBIM
BcE O’Kew», — noayman Hukonad u, HE MOXKHUIAACh OTKIMKOB OCTaIbHBIX IPOrPAaMMHUCTOB,
HabOpan Tenepon KomkoBa. Ha Tom KoHIle mpoBOJa YTO-TO 3BSAKHYJO, TPOXHYJO W HAKOHEIl
Pa3aiICs YeI0BEYECKUH IoJIoC:

— Mapcuasne npuBETCTBYIOT Bac!

— KOMKOB, TbI IbSHBII UTO JT1?

— Ko, 51 Tpe3B, kak crekiblko.. [IpounTan s TBoe nucbMo. BliiTH, K COXaleHUIO, HE
CMOTYy.

— Oro eme nouemy?

— He xouy, — npocto orBetrs1 KomMkoB. — MHe noma HpaBuTtcst paborars. He Hano B
npoOkax TopuaTh mo mnosgHs. Jla u BooOme onHM cruomHble Iunockl. He, He Oyny s
BO3BpaIiaTbcs B opuc.

— 5 Te6s yBomo — 1 cuau goma! — copsaics Hukonaw.

— VYBonbHsaH, Komb. — KOMKOB ObLI COBEPHIEHHO CIIOKOEH. — $I ¢ IOIMUHKA paGoTy
Hau1y. A Thl dero jgenath Oymems? 51 ¢ ToGOM yxke ckombko neT paboraro? Jlecsars. [lonsan? A
5TH MOJIOJIbIE HOBBIE, YETO ThI OT HUX J0ObENIbCa? BOT 1 MmotyMait, Ipesk/ie YeM yBOJIBHSTD.

[Toxoxuil pasroBop cocrosics y Hukonas u ¢ MyjiucoM — TOT TOXKeE HAOTPE3 OTKA3AJICH
BBIXOIUTH B oduc. Jlo yeTBepToro corpyannka Hukonan Tak v He H03BOHWICAS. B urore Ha
paboTy AoKeH ObUl BBIATU TONbKO I'poMkuH. VckaTh KOro-To eme cmbicia He ObLIo:
OCTaJIbHbIE MMPOTPAMMMUCTHI AIEUCTBUTEIBHO pabOTAIM B KOMIIAHUU HEJJABHO U B C)KATbIE CPOKU C
TaKUM OTBETCTBEHHBIM 33/IaHUEM HU 32 UTO ObI HE CIIPABUIINCH.

«3aueM oOHa Bcex IMporpamMMmMepoB u3 odwuca BeicTaBwiIa? Y Hee, BUIUIIL JIH,
IPOrPECCHBHBIE MIIEH, @ MHE PacXJI&0bIBait!» — cokpymancs Hukonan..

«OTKa3zanuch BBIXOJUTH Ha paboTy?! DTO yKe HM B Kakue BOpoTa He neser! —
HeronoBana OpioBa. — U 310 Hamm mydmue kaapel, Hama onopa! CoBceM pacnyCTHIINCh, CUIS
no goMam. [la, He MOTYT HallM JIIOAU 0€3 OCTOSHHOTO Haa30pa. YyTh Aaiib cabuHKY — U BCe,
nosHbIHA npuBeT. Jla u cama s xopomia. Peinma Ha apere cOKOHOMUTB! A BbIwio uto? TTomHbit
npoBaji. A Benb kakas uzes Obuta! I'ennanbHas. becnipourpsimiHas npaktuuecku. HasepHoe, st
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TUIOXO MOJATOTOBUIIACH K TAKOMY OTBETCTBEHHOMY Jeny. Pasornana Hapox mo jomaMm — u Bce. A
HaJ0 ObUTO MpHUIyMaTh, KaK MX MOTHMBHUPOBATH, KaK KOHTPOJIUPOBATH Ipolecc. YTo xe erme s
caenana He Tak? [Touemy Bce momnuio Hanepekocsk? B yem s ommbnacs? U 4ro e MHE JenaTh
ceryac — M ¢ COTpyIHUKaMHU, U ¢ “Cubyriom”, u BOOOIIe.. »

Cutyanuio KOMMEHTHPYIOT YKCIIEPTHI

Jlennc Penmnn, renepajbHbI AMPEKTOP POCCHIICKOro NMpeAcTaBUTebCTBAa Lenovo

OpioBa, 6€3yCI0BHO, TIOTOPOIMIIACH IEPEBOIUTH COTPYAHUKOB B «IoMamHuil oducy. OHa
IPHHSJIA CTOJIb OTBETCTBEHHOE PELIEHHE, HE CO3/1aB 6a3y I HOBOM CHCTEMBI pa0OThL. A MEXIy
TeM TOJOOHBIE NPOEKTHI TPEOYIOT CEPHE3HOM MOATOTOBKM. B YeM HMEHHO OHa JOJDKHA
COCTOSTB?

Bo-niepBbIxX, HYKHO TIOHATH, KTO 3 COTPYIHHKOB criocoOeH paboTarth A0Ma, a KTo HeT. Bo-
BTOPHIX, — 00ECIIEUUTh JIIOACH BCEM HEOOXOMMMBIM: KOMIIBIOTEPOM, Telae(OHOM, (aKcoM,
o0opynoBaHueM iisi KOH(GEpEHICBsI3u U T.A4. Kpome Toro, ciemyeT co3naTh MHTEpHET-0a3y, B
KOTOpOH MOXHO ObLIO ObI 00maThes M 00Cykaath padoune Bompockl. [lomHOLEHHBIH 00MeH
nH(OpManueil 04eHb BaKEH — OH JIEPKUT JIOJel B ToHyce. HeobX0MMMO TakKe yCTpauBaTh
peryJisipHbIe BCTPEYM JUIS YHAAJCHHBIX COTPYIHHUKOB. Ha 3THX COOpaHHSIX CTaBSATCS HOBBIC
3aJ]aud, BHOCSTCS KOPPEKTHPOBKH, KOJUICTH JCIATCA APYr C APYrOM MHEHHSMH W PEIIAloT
npobnempl. Takue BCTpEYM IO3BOJISAIOT [BHMIAThCs BIEPEN C YYETOM BCEX YTOYHEHHH H
3aMeuaHuid. B-TpeThbHX, PYKOBOAMTENb JOJDKEH CO3/1aTh TPAMOTHYIO CHCTEMY MOTHBAIIMH.
Hanmpumep, cTaHmapTHbBIA NpPEMHATIBHBIN MaKeT MOXHO JIOMOJHUTH OoHycamu. He MeHee
3 GEKTUBHBIM CTUMYJIOM CTaHYT MPHU3bI U TMOYeTHbIC 3BaHus. CkakeMm, Ha 00meM coOpaHuu
MOYXHO HArpajuTh JIY4lIMX COTPYJHHKOB, TPUAYMaB UIYTJIMBBIC HOMHUHAIMH: «CaMbIi
JTOMAIIHKIY, «CaMblil yHaNéHHBIN», «CaMbli OT3BIBYMBHIN» W T.O. IIpuaercs Takxke BBECTH
cucremy TpadoB: IHOAM JOIDKHBI IOHMMAaTh, YTO HAapyIICHHE YCIOBMH KOHTPAaKTa —
TIOJIOXKHM, CPBIB CPOKOB — HEU30€KHO yJIapuT 1o uX KapMmany. M mocienHee: uToObl n30exkarTh
HENPUATHOCTEN, HEOOXOAUMO BLICTPOUTH YETKYK) CHCTEMY KOHTPOIS. 3BOHUTH U HPOBEPATH,
JIOMa COTPYAHUK WM HET, OECCMBICIEHHO: OH BEIb MOXKET U Oe3aenbHuuath. C MOEH TOYKH
3peHnsi, OCHOBHOM INoOKa3aTenb 3(P(EKTUBHOCTH 000N pPaboThl (HE BaKHO, OPUCHOM WM

HAJOMHOH) — 5TO pe3y/abTaT. Eciu 3amada BBINOJHEHA B CPOK M KAdeCTBEHHO, 3HAYMT,
COTPYIHUK pabOTaeT B MOJIHYIO CHITY.
V Hac B KOMIIAHUM «JIOMAaIIHUM OQHC» — 4YacTh KOPIOpPATHBHOM monutuku. C

OpraHu3anrel TakoM CXeMbl pabOThI HE BO3HUKIIO HUKAKHX MPOGIIEM, XOTS CHavaIa COTPYAHUKH
HEJI0yMEBAJIU: OHU K€ TPUBBIKIN cuAeTh B ouce. Ho Bckope Bce MOHSUIN: TPYyAUTHCS loMa —
coBceM He crpamHo. OcoOeHHO €clu y4ecTb, YTO Hallla KOMIIAHUS — MEXAyHapojHas, ¢
IIPEJICTaBUTENILCTBAMUA B Pa3HBIX 4acTsAX cBera. [loaTOMy HmpuxomuTcs AenaTh MONpPaBKH Ha
BpeMsi: KOT/la OHU 00CYKIatoT paboune BOIIPOCHI C a3MAaTCKUMM KOJIJIETaMu, JIPYTHe ellle CIIAT,
3aT0 HOYbIO oOmiaroTcs ¢ 3amajgoM. PasHuIa Mexay JOMAIlHUM M TPaJULUOHHBIM O(pUCOM
HUBEJIMPYETCS, TIOTOMY 4TO KQK/BIN CaM IIAHUPYET CBOM JIEHb.

KoneuHo, 1 y Hac ObIBalOT HENMPOCTHIE CHUTyallMM, HO Mbl CIpPAaBIsSEMCS C HUMH IPU
IIOMOIIM MUKPOMEHEDKMEHTA. PaccMaTpuBasi TEKyIIMM OM3HEC-TIPOLIECC B  MeJbYaNIINX
JETANAX U IPOBEPSS MPOMEKYTOUHBIE PE3YJIbTATHI IEATEIBHOCTH HAJOMHBIX COTPYIHUKOB, MBI
BBISABIISIEM TIPUYKMHBEI HED(P(EKTHBHON pabOThl M CO3aeM KOPPEKIMOHHBIN uiad. Ilocie 31oro
aroau MO0 J00MBAIOTCA OTIMYHBIX Pe3yJbTaToB, JHOO MPOJODKAIOT OTCTaBaTh IO BCEM
napaMmerpam. B TakoM ciydyae ¢ HUMU MIPUXOAMUTCS paccTaBaThCs: MPU MepeBoie B 0(rc OHU BCe
paBHO HE CTaHYT TPyAUThCS Jyumie. Pabota Ha nOMy — 53TO cBoeoOpa3Has IMpoBepka Ha
3¢ (HEeKTUBHOCTh, OTBETCTBEHHOCTh M pe3ylbTaTUBHOCTH. [loTOMy uTO, Haxonsick B oduce,
MO’KHO CKPBIThCS 3a CIIMHAMU TOBapHUILEH, a JOMa — HET: TaM HY)KHO BKaJIbIBaTh U BBIIIOJIHATH
CBOM 33J1a4M.
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B mupe MHOro KOMMaHUH, CIyXallMe KOTOPhIX paboTaloT J0Ma, — 3TO IO3BOJISET
COKOHOMMTB cpescTBa. YacTh 3THUX JEHEr MOXHO MOTPAaTUTh HA MOOLIPEHUE COTPYIHHUKOB, H,
€CIIH JIFOJIU Y3HAIOT 00 3TOM, OHU HAaBEPHSKA CTAHyT PabOTAaTh JIydIle.

Ejena MeTJHKHHA, TeHepaJIbHbIM JHPEKTOP KHHOKOMIAHHH «PenuKc-Ouibm»

OTa uCTOpUS O YEJNOBEKE, KOTOPHIM COBEpLIAET MMITYJIbCHBHbIE HOCTynku. CHavana
OpinoBa pgenaer OJHO, MOTOM — COBCeM Jpyroe. A B Ou3Hece Tak HeNb3sl — 3]1eCh
IIPOTUBOIIOKA3aHbl pe3Kue aBrxkeHus. [loaromy celiuac, 1 qymaro, repoOMHE HYXKHO B3SThb TalM-
ayT ¥ BCE IPOAHAIN3UPOBaTh. B mepByro ouepensd el ClleyeT «pacCOPTUPOBAaTh» COTPYJHUKOB
— pa3ienuTh MX Ha TeX, KTO XO4eT paboTarh Aoma, U TeX, KoMy ynoOHee B odwuce. Jlromam,
BbIOpaBIIME IEPBBI BapUaHT, JOJDKHBI IOANUCATh KOHTPAKT, A€ OyAyT yKa3aHbl HX
00513aHHOCTH M CPOKM BBIIIOJIHEHUS BCEX A3TaloB padoT. Takux MporpaMMHUCTOB HaJ0 OYEHb
IPaMOTHO «3aMOTHBHPOBAThY». JIMUHO MHE KaXeTCs, 4TO JydYLIMH CTUMYI — MaTepuaibHbIiL. U
elle OYeHb BAKHO YCTAHOBHUTH IIOCTOSIHHYIO CBSI3b MEXKIY COTPYIHHUKAaMH, KOTOpbIe OyayT
TPYAUTHCS B OuCe U A0Ma.

Boobue s cuuraro, 4yTo Mjes pa3pelIMTh IPOrpaMMHUCTaM paboTaTh Ha JOMYy — OYEHb
npaBwibHas. J[eo B TOM, YTO €CTh JIIOJU, KOTOPbIM HE 0053aTeIbHO MOCTOSIHHO HaXOAUTHCA B
oduce. B 0OCHOBHOM 3TO IPEICTABUTENM TBOPYECKUX NPOPECCHU — CIIEHAPUCTHI, JIPaMaTyprH,
nucarenu U 1.1. OHU TPOCTO HE MPUCIIOCOOIEHBI K 0QUCHON paboTe, UM HYKHBI KOM(OPTHBIE
ycnoBus. Ecnu ObI MBI 3aCTaBIISUIM CBOMX aBTOPOB IPHE3KaTh B OPUC, TO HAM MPUILIOCH ObI
KaXKJIOMY BBIIEIUTH OTAEIbHBIN KaOMHET M XOMTh BOKPYT HHX Ha IIBIIOYKAX.

B 10 xe Bpems g yOexJeHa, 4TO JalleKo He Bce CrocOOHbI paborarh BHE oduca. EcTb
Takue, KTo pa3danTeiBaeTcs, pacciadigerca. KTo-To mpocTo HE MOKET cOCpeOTOUNThCA — BOT
s, HallpuMep, He B COCTOSHUHU paboTaTh JoMa: MEHs Bce OoTBiekaeT. K coxkaneHuto, Henb3s,
B3IJISIHYB Ha 4YeJIOBEKa, Cpa3y ONpEAENuTh, K KAKOMY THUIy OH OTHOCHUTCS: «O(QUCHOMY» WU
«nomManiHeMy». [loaTromy npuxoauTcs 1eHcTBOBAaTh METOJOM IIPOO U OMIMOOK.

[To cBOoeMy OmBITY MOTY CKa3aTh: 4TOOBI HAJIAAUTh YIAICHHYIO pabOTy, HY>KHO CIIEIOBAThH
HECKOJIbKUM IpaBuiiaM. Bo-niepBbIX, HEOOX0IMMO IPOAYMATh JIeMEHThl MOTHBanuu. Kak s yxe
cKasana, JIYYIIMM CTUMYJI — O3TO J€HbId. YeNoBEK JOJKEH MOHMMATh: YeM ObICTpee OH
BBITOJIHUT 33/1aHUE, TeM ObICTpee MOMy4YHT 3apIuiaTy. Ha Hammx coTpyAHUKOB JEHCTBYET elle U
TBOpYECKAs MOTHBAIUS — YEM PaHbIIE OHW HANMIIYT CLEHAPUH, TEM OBICTPEE YBHUIAT €r0O
BOIUIOIIEHNE Ha 3KpaHax.

Bo-BTOpBIX, HY)KHO YCTaHOBUTb KOHTPOJb HAaJ HAJOMHBIMHM COTpyaHUKaMu. M 31ech
[JIaBHBIH MHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HAueHbI BCE CPOKH, YKA3aHbI CyMMBbI
BO3HarpaxaeHus u mrpados. braarogaps 3ToMy JOKYMEHTY HaIllM aBTOPBI 3HAIOT, KAaKKe MOTEPU
OHM IIOHECYT, €CIM COpPBYT YCTaHOBJIEHHblE cpoku. Ho goroBop — 3TO emie He Bce.
Cy11ecTBEHHYIO POJib, KOHEYHO, UTPAIOT PYKOBOAUTENHU. 1 oueHb BakHO, UTOObI OHU HE ObUIH
nepbepamMy M JeMCTBOBAJM METOJOM KHYTa W MpsiHUKa — C TpeoOsiajlaHueM IMpsHHKa,
0e3yCcloBHO. YV HAC B KOMITAHUM ECTh €IIE OJUH «KOHTPOJIUPYIOIIUI OPraH» — 9TO PEIAKTOPBI.
Onu paboTaroT B oduce U MOJAECPKUBAIOT OCTOSHHYIO CBA3b C aBTOpaMH. Eciam 4yTo-TO uaeT He
TaKk, OHM TYT K€ 3TO 3aMEyaloT M pelaroT, Kak JeicrBoBarh naibiie. Kpome Toro, onu
IIOMOTAIOT CLIEHApUCTaM CIIPABIATBCA C MpoOJeMaMH, MPENOCTaBISAIOT UM HEOOXOIUMbIe
MaTepuaibl U T.J. — B 00I1IeM, OKa3bIBalOT BCECTOPOHHIOIO MOJIEPIKKY.

W B-TpeTbux, cieayeT TIATEeIbHO MOJIXOAUTh K OTOOPY COTPYIHHKOB. MBI, Hampumep,
oOpaiiaeMcsi TOJIbKO K MPOBEPEHHBIM aBTOpaM — TEM, KOMY Mbl JOBEpSeM MM KO0 HaM
PEKOMEHI0BAJIM HAJIEIKHBIE JIIOIH.

W Bce paBHO, Kak Obl XOpOIIO HU OblIa OTJa)k€HA Takas CUCTeMa padOThl, OT CPHIBOB
HUKTO HE 3aCTPaxOBaH.

Jxennndep Tpenaesuy, pykoBoauresb neHTpa paspadorok Google
Cutryanusa B «UTIO-codT» coxunack HEMpoOCTasi, U CIOPABUTLCSA CO BCEMHU MPOOIEeMaMH
enBa nu ymactces. M Bce ke mompoOyeM pasfeuTh 3aladd, KOTOphIE CTOAT mnepen Wpumoil
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[1eTpoBHOM, HAa TPW TPYNIBI U MOHSATh, KAK MX MOXHO PEIHTh. [lepBas — KpaTKOCPOYHBIE:
OpraHu30BaTh KOMaHAy MoJ npoekT «Culyria». Bropas — cpenHecpouyHsbie: MpHIyMaTh, Kak
HOCTYIUTh C JIFOJbMH, KOTOPbIE HE XOTAT paboTarh. TpeTbss — IOJITOCPOUHBIE: CleNaTh Tak,
4TOOBI COTPYAHUKHA OCO3HABAJIHM CBOU 00S3aTENILCTBA IO OTHOLICHUIO K KOMaHJIe U KOMITAaHUH B
LEJIOM.

Ceituac na mecre Mpunsl [lerpoBubl 51 01 onepnack Ha npeganHoro Ceprest I'pomkuHa.
EMy MOXHO HOpy4YuTh CPOPMHPOBATH M BO3IJIABUTH HOBYIO KOMAaHJy M3 IMPOrpaMMHCTOB
«UI10-copT». ABTOpUTeT ['pOMKHHA, KOTOPOrO BCE BOCIPUMYT KaK «CBOET0», CKOpPEEe BCEro
OKa)XeTCsl HECpPaBHEHHO Bbllle, 4yeMm aBropuTeT Hukonas BupanoBa. Berynu B HOBYRO
JOJDKHOCTh, OH JIOJDKEH Oy[eT Mpek[e BCero HajJaJuTh B3aUMOJCHCTBHE MEXIY JIOAbMH,
IOTOMY 4YTO YyCHeX pa3padOTKH BO MHOIOM 3aBUCUT MMEHHO OT CJIQKEHHOCTU KOMaHJIbl. U,
KOHEYHO, s CYMTAI0, YTO JYYIIHX COTPYJHHKOB HY)KHO IPEMHUpPOBaTh. ECIIM MPOEKT OKakeTcs
yIauHbIM, Takue pacxojbl Oyayt ompasnansl. Eciu Hetr, To y Hpunsl IlerpoBHbl B mr060M
cllydae BOSHUKHYT CEPbE3HbIE IIPOOIIEMBI.

YroObl MpOrpaMMHUCTBl MOIIM padOTaTh JOMa, HEOOXOAMMO HAWTH crOco0 U3MEpATh MX
s dexTuBHOCTh. Hampumep, AMCTAHIIMOHHBIX MPOJAKHUKOB OLEHHBAIOT 10 TOMY, CKOJIBKO
KOHTPAKTOB OHU 3aKJIIOYMIIU, & CIELHMATUCTOB M0 TEXHNOJAEPIKKE — 10 KOJIUYECTBY PELICHHBIX
npobaeM. Y mporpaMMHCTOB BCe HE Tak MpocTo. [103ToMy B MX TPYIOBBIX JOTOBOPAX JOJKHBI
ObITh yKa3aHbl KPUTEPUHU OLIEHKH PAa0OOThl M NEPEUUCIICHbl OCHOBHBIE PE3YJbTaThl, KOTOPBIX
HYXKHO JIOOUTBCS 3@ TOT WK UHOM cpok. [To-xopomemy, Upune [leTpoBHE cie0Bano 6bl BHECTH
ATOT MYHKT B KOHTPAKThl JO TOTO, KaK PAcIyCKaTh BCEX IO JoMaM. TakTH4YHee COOOIINUTH
COTPYAHUKAaM O BBEJCHMU CHUCTEMbI OLIEHKU MPOU3BOAMUTEIBHOCTU U OOBSCHUTH UM BAXKHOCTh
sroro mmara OpJOBOM TIOMOKET OSKCIEPT II0 KaJPOBOM momuTHke. S aymaro, B HUTOreE
OOJIBIIMHCTBO IPOIPAMMHUCTOB BEPHETCSI K HOPMAIbHOMY PEXUMY, HO, CKOpee BCEro, HalyTcs
U TaKue, KTO He IPUMET HOBOBBeJIeHHE. PaboTaTh ¢ 3TUMH JIOABMH OyJET CI0KHO, TOITOMY HX
HOpUIETCs MOCTENEHHO BBIBOAMTH M3 KoMaHAbl. KoHe4yHO, mpu TakoM mojaxoje arMmocdepa B
KOMITAaHUU MOYKET UCTIOPTUTHCS — HO JIMIIH Ha BPEMSI.

CraB 1y1aBOl KOJUIEKTHBA Pa3pabOTYHKOB U TECTEPOB, [ POMKHH TOJDKEH IIPUHSATH y4acTHE
B CO3JaHUM HOBOM CHCTEMBI MOTHMBALMH. Ba)KHO MOHMMATh, YTO MOTHUBAIUS — JTO HE TOJBKO
nerbrd. OTIMYHBIA cTHMYIT 11 ((GEKTHBHON paGoThl — APYXKEMIOOHAs M HETPUHYKICHHAS
atMocdepa B KoMmaHud. JIfonM JOJDKHBI  YYHMTBCS JAPYyr Yy Jpyra, IOCTOSHHO
COBEpILEHCTBOBATHCS, & 3TOMY 3HAUUTEIHHO CIIOCOOCTBYIOT IOBEpUTENIbHBIE OTHOLIEHHUS. OUeHb
6ompmas ommbka Mpuner [leTpoBHBI B TOM, 4TO OHAa pa3BHBaja TOJIBKO JEJIOBBIE KOHTAKTHI
noqurHeHHbIX. B Google MbI moomipsieM cBoOOAHOE OOIIeHHE U OOMEH HICSIMM, U JIFOJU 3TO
ueHsaT. Kpome toro, Hamm coTpyAHUKH OQUIMATIBHO MOTYT TpaTtuth 20% pabouero BpeMeHu Ha
IPOEKTHl, HE MMEIOLIME OTHOILEHHUS K HUX TEKYLIUM 3aJaHusM. DTO MOMOTraeT MOJAep KUBaTh
TBOPYECKMN HACTPOU M JIEPKHT JIOAEH B TOHyce. W, Kak TOKa3bIBA€T MPAKTUKA, W3 TAKUX
IIPOEKTOB POXKAAIOTCS OUEHb MHTEPECHBIE U TOJIE3HBIE MPOIYKTHI, a Y COTPYAHUKOB MOSBIISETCS
BO3MOXXHOCTbh MCHBITBIBATH YTO-TO HOBOE, YIIIyOJSATh CBOM 3HAHUS M MOJYy4aTh OMBIT B PAa3HBIX
chepax. [ymaro, Mpune IlerpoBHe cTomiao Obl oOpaTUTh BHUMaHWE Ha IMOJOOHBIE CIIOCOOBI
MOTHBAIUH.

Ouer IIpycos, nupexTop AenapraMeHTa nmo padore ¢ nepconajom «Imacopr»

S nymaro, 4To HagoMHas paboTa ObIBa€T MOJE3HA, @ TBOPUECKUM JIIOAAM YacTO AAXKe
HeoOxonuma. Ho oprann3oBbIBaTh ee Hy)kHO ¢ yMoM. Co3/1aBast HOBYIO CUCTEMY, HAaJJ0 CHaJasa
IPOTECTUPOBATh €€ HAa HEOOJIBIIIOM MIWJIOTHOM MPOEKTE. ITO O3HAYAET, YTO CIAEAYET OTIPABIAThH
[0 JI0OMaM He BCEX cpasy, a JIMIIb HeOOJIbIIYI0 YacTh COTPYIHUKOB, KeJaTeIbHO MaKCUMalIbHO
CaMOCTOSITENIbHYIO M 000c00eHHy0. 11 Ha 3TOM «mMj10Te» 00KaTaTh HOBYIO MOTHBALIMOHHYIO
CXeMy, BAPUAHTHI B3aUMOJICHCTBHE IOl U IPELYCMOTPETh BCE PUCKH.

Ha Mo B3IJIf, OJMH M3 BaXHEHIIMX BOIPOCOB, KOTOPHIA OproBa 060NLIa BHUMaHHEM,
— CIoco0 CBSA3M MEXAY yIaJeHHbIMU COTpyIHHKaMHu. JIroau, paboTaromue qoMa, 0053aTelIbHO
JIOJDKHBI OOIIATBCS U KOOPAMHHUPOBATH CBOM JeiicTBui. Ho omHO neno, Korja Thl CHIMIIb 32
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COCEJTHUM CTOJIOM WM TOBOpHIlb: «Bacs cnenail To-to, Ilets chemail TO-To», U Jpyroe, Koraa
JIOIM HAXOIATCS JATIEKO APYT OT APYra, — TYT y’Ke Hy’KEH MHOM KOMMYHHKAIMOHHBIN KaHal. B
opuce B KaXKIOM TMOJAPA3JCIICHUN HANAKECHBI ONPEICIICHHbIC CBS3HM — (QOpPMANbHBIE U
HedopMasbHble, — KOTOpbIE CIHOCOOCTBYIOT B3aMMOJCHCTBHIO COTPYAHHMKOB. PazopBaTh 3Tu
CBSI3M TPH TIEPEX0/Ie Ha HAIOMHYIO pabOTy OYEHB JIETKO. M 4TOOBI BOCCTAHOBHUTH MX, HY)KHO KaK
MUHUMYM CO3aTh eIUHYI0 0a3y, B KOTOPYIO Bce OYAyT BHOCUTH MH(QOPMAIIMIO O CBOMX 33]1a4aXx,
KOPPEKTHUPOBATH CTaTyC UX BBIIOJIHEHUS U T. 1.

Jpyras omu6ka OpJoBOM B TOM, YTO OHA HE BBICTPOMJIA YETKYIO CHCTEMY MOTHBALMH
pykoBoauTened u corpyanukos. Hampumep, Hukonan He 3HA€T, Ha YTO yXOIAT JAEHBIU €r0
OTJIeNa, U HEe BHUKAET B BOIMPOCH PEHTA0EILHOCTH — a BEAb OH YIPABISET MPOIECCAMH B OT
Hero MHoroe 3apucut. U ecian OpnoBa GOpeTcs 3a MOKa3aTelH, el CIEAYET BOBJIEYb B OOpLOY
BCEX PYKOBOAUTENEH, a JUIi DTOr0 HX HYXKHO 3aMHTEpPecoBaTh. UTO Kacaercs pPAJIOBBIX
COTPYIHUKOB, TO C IIEPEXOJ0M Ha JUCTAHIMOHHYIO paboOTy cXeMa UX MOTUBAIIUU TOXKE JIOJDKHA
u3MeHuTbess. Eciu B oduce OHM OpuEHTHpOBaIMChH Ha TMPOIECC, TO JIOMa CIEAyeT
COCPEIOTOUYUTHCSI B OCHOBHOM Ha pe3ynibrare. VIHBIMU cioBaMu, caenai paboTy — MOJIyduII
OoHyc, He cnaenal — He noiy4ywi. Eimie nydiie cBsi3aTh MOOUIPEHHUE CO CPOKaMHU CAavu
npoekToB. Eciim mioau HamensaTcs Ha JOCTIKEHUE CIMHOTO pe3yibTaTa, OHU IMONUMYT, YTO
omnoOKa J1r000ro U3 HUX OTPA3UTCS HA MOKA3aTeNsX MOApPa3IeICHHs, TPOEKTa U KOMIIaHHUH.

[To cBOeMy OMBITY s 3HAIO, YTO MPOU3BOJUTEIILHOCTh TPyJa JoMa U B ouce — pas3Has.
Jloma MHOro oTBIEKawOIUX (HAKTOPOB, M YEIOBEK HEBOJHHO pacciabisieTcs: TO IMOCIHT
MOJOJIbINE, TO YaiKy MOIbBET, TO B MarasuH cOeraer. [loaTromy xopomo Obl KOHTPOJIHPOBATH
MPOLIECC elle U Ha MPOMEXKYTOUYHBIX cTaiusaxX. B maeane KOHTPOIb OMKEH OCYIIECTBIATH HE
TOJIKO PYKOBOJHUTEIb, HO M 3aKa3uMK. ECIM OH clieauT 3a X0J0M paldoT Ha BCEX 3Tamax, TO
MOKET BHOCHUTH HEOOXOTUMbIE KOPPEKTUPOBKM M B KOHEYHOM HUTOTe MOIYYUT HMMEHHO TOT
IIPOJYKT, KOTOPBIN €My HYXKEH.

Kak Ov1 5 mocTynun B 3T0#l cutyauuu? S Buxy aBa BapuaHTa. llepBblit — g0cTaTOYHO
paauKaIbHBI — BEPHYTH BCEX MPOTPAMMHUCTOB B OHC M HAYaTh SKCIIEPUMEHT C HyJs. To ecTh
CO37aTh MWJIOTHBIM MPOEKT U HAa HEM «OOKaTaTh» CXEMbl B3aHUMOJCHCTBUS M MOTHBAIUU
JAUCTAHIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHe KakeTcsi, Ooliee peanbHBIi — OCTaBUTh BCE KaK €CTh U B CPOYHOM
MOpAAKE pa3pa6aTI)IBaTI) U BHCIAPATH HOBBIC MNPUHIOUIIBI, MOAXOAAIIHUEC JIA I[I/ICTaHIII/IOHHOI\/'I
pabotel. K sTomy mporeccy si Obl 00A3aTelIbHO IPUBIEK NPOBEPEHHBIX IIOAEH M3 YHCIa
mporpaMMUCTOB U TecTepoB. Eciam OproBa mpuciymaercs K HX COBETaM, OHA HaBEpHSKa
BBICTPOHT I'PAMOTHYIO CUCTEMY YIAIEHHOU PabOTHI.

Bonpocwi:

1. Kak Bbl MoxxeTe oxapakTepu3oBarh pykoBoauTess komnanuu Upuny Opioy?

2. CKOJIBKO JIET OHA pyKOBOAMT Komranuei? Crana i OHa JIMAEPOM B CBOEH oTpaciu?

3. Kak OpinoBa nmpuHHMaa ynpaBjieHUECKUE peIeHus?

4. B yeMm mposBIsIIacCh HEMPEICKA3yeMOCTh €€ XapaKTepa, HMITYJIbCHBHOCTH?

5. Kak npunumanoce OproBoil pemieHHe O Mepexojie COTPYAHUKOB Ha <«JIOMAallHUi
oducy»?

6. Uto Hy>XHO OBUIO MPEANPUHATH PYKOBOJCTBY, YTOOBI EPEXO Ha JOMAIIHUI 0pHC ObLT
YCHEITHBIM?

7. Kakue mpocueTsl ObUIM JOMYIIEHBI B PELICHHUSX MO MOTHUBAIMM U CTUMYJIHMPOBAHMIO
COTPY/IHUKOB B HOBBIX YCIIOBHSIX?

- Kakas cucrema omuiatsl Oblia pa3paboTtana? beiia n mpojymaHa 3Ta cUCTEMa OIIaThl
1 00CyXJIeHa C COTPYTHUKAMU?

8. Bce 1M coTpyTHUKH UMEIOT BO3MOXKHOCTh paboTaTh yaaneHHO? OOCy)aAanock JH 3TO ¢
HAMHA?
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9. brula nm pa3paboTaHa (WIM CYIIECTBOBaja) Kakas-NTuOO cHUCTEMa KOHTPOJIS 3a
JEeSTENIbHOCTBIO YAalleHHBIX coTpyAHHKOB? Kak BooOmie ocymiecTBisuiach GyHKIUS KOHTPOJIS
BBITIOJIHCHUS 3aJaHUI?

10. Cuwmraere nu Bpl, uTo paboTa Ha JOMY SBIsSETCA MPOBEPKOH Ha 3(PPEKTHUBHOCTD,
OTBETCTBEHHOCTb, PE3yJbTaTUBHOCTD?

11. Yrto Bsl moxere mnpemnoxuth OpioBoit? Kak «BBIpYIWBaTH» U3 CIOKUBIICHCS
CUTYaIlUU U KaKUe PEIICHUs CIIeyeT MPUHSATH?

3aganme 2. [lo pesympratam pa3dopa KeHC-CHUTYallMM COCTaBbTE JOJDKHOCTHYIO
MHCTPYKIMIO JJISl COTPYIHUKA IO 33aHUIO ITPETIoJaBaTes.

3ananue 3 AHanu3 npakTuyeckod curyanumn: «He TpaH:KUpbTE YeI0BEKO-4achl Ha
COBeLIAHUS»

BonbmIMHCTBO KOMIIAaHUM TPOJYMBIBAIOT CIIOKHBIE MHCTPYKLMHM IO  YIPaBJIECHUIO
KaIlluTajIoM, TpeOyloT yOeIuTeIbHOr0o 0OOCHOBAHUS JUIsl JIIOOBIX MHBECTHLUH, YCTaHABIUBAIOT
[IOPOTOBbIE 3HAYEHUS M TIIATEJIBHO IPONMCHIBAIOT IPAaBO PaCHOPSKATbCS CpPEACTBAMHU B
3aBUCUMOCTH OT paHra pyKOBOJUTEIIS.

HaoGopoT, Bpemsi COTpYAHHMKOB pacxoayercs 0e3 orpaHu4eHuil. 3BOHKHM, MEpPENucKa,
BCTpPEYH, TeJICKOH(EPEHLIUU CheAAI0T 110 HECKOJIbKY YaCOB B JICHb.

VY Kax1oro ympaslieHIIa, HO KOMIIAHUHU II0 CYTHM HUKAaK HE PEryIHpPYIOT HX OOIIEHHUE.
BbonpuMHCTBO Opranm3anuii BooOIlle HE OTCIEKHUBAIOT, Ha 4YTO YXOJIUT BpeMs, U IOTOMY
HEYJIUBUTENIBHO, YTO €ro TPATAT HENPOJYKTUBHO — Ha OECKOHEUHYIO INEPENHCKY, HEHYKHbIE
BUJICOKOH(EpPEHIMN U MycThle coOpaHus. Bce 310 mpsMoil yOBITOK: yachl, IPOBEIEHHbIE Ha
COBEIIAHNHU Y HaYaJIbHUKA, OTHATHI y KiIueHToB. LlITaTel pa3ayTsl, OI0pokpartus 1BeTeT, pabora
3amesseTcs, 10xoabl najaT. COTpyIHUKN Bce 0OJbllle BpEMEHU IPOBOJAT B oduce, a TOJIKY
HUKAKOTO.

TaliM-MeHePKMEHT 0ObIYHO HaIpaBjeH Ha JeicTBUA camoro uyenoBeka. Koyuu yuar, kak
HE YTOHYTh B AJIEKTPOHHOM IIEPENUCKE, HE IOCEIaTh BCE COOpaHus MOJPsSA U Tak Jajee.
LleHHble peKOMEHALNH, HO, YBbI, CI€I0BaTh UM ObIBAa€T TPYAHO: 3aBEACHHBIA B OpraHU3aLuU
MOPSAJIOK 3aTATUBACT, HAa YEJIOBEKA CHIIUIIOTCS MHCbMa, COOOIEHHUS, IPUTJIAIlIEHUs] HAa BCTPEYH,
KOTOpbIE HENb3s1 UTHOPHPOBATH — MHAa4Ye OOMIATCA KOJJIETH, a TO U Oousbiioi 6oce. Ecou nns
Ballleil KOMIIaHUU paboTa 3aKII0YAETCsl B HEPEPHIBHOM OOIIEHUH, TO BHIOOpA MPAKTHUYECKU HE
OCTaeTCs: IUIBIBUTE HA JIPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTopbie cCOBpeMEHHO MBICIISIINE KOMIAHUH PEIIUTEIbHO CMEHUIIN MTO/IX0/I: OHU XOTHT,
4TOOBI PYKOBOJUTENN LEHWIN APAroleHHbIH pecypc BpeMeHH M OepekHO UM PacHOpsLKAIHCh.
CBoil OmOKET YacoB OHHM IUTAHUPYIOT CTOJb JK€ TIIATEIbHO, Kak (PUHAHCOBBIN. OTH
OpraHu3alMi HE TOJBKO COKPATHIM aJMHHUCTPATHUBHBIE PACcXO[bl, HO U BBICBOOOIWIN BpeMs
pyKOBOJUTENEH U COTPYIHUKOB, CTUMYJIMPOBAJIM MHHOBALIUU U B PE3Yy/IbTaTe€ YCKOPUIIH POCT.

B ynciaax: Kak OpraHu3aluy TepsiloT BpemMs

Ouau I'poys, ObiBIIMIT renaupexTop Intel, roBopui: «Bbl xe He gomycTture, 4TOOBI
KoJijiera BopoBasl oOopynoBaHue u3 oduca? Tak He MO3BOJATE eMy KpacTb y TOBapHILEH
Bpemsi». KoHeuHO, Takoro poaa Kpakhu 4YacTO COBEpINAIOTCS HEyMbIIeHHO. B kaneHmaps
INPOHHUKAIOT BCTPEYM M COOpaHUs, KOTOpbIE HE BCErja yAaeTcs 4eTKO crilaHupoBaTh. Camu
co00i1 MOSABISAIOTCA HHUIIMATUBBI, TPEOYIOLNE BHUMAHUS PYKOBO/ICTBA.

2 Maitkn Mankunc — napTHep otaeneHus Bain B Can-®paHiycko, BO3rIIaBIIOMUN noapasaeneaue CeBepHON 1
HOxHo#t Amepuru 110 oprerpaternu. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seiuia B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBomurens otaena
texHonorui Bain o CesepHoii u FOxxHol Amepuke, naptHep otnenenus B CaH-®panuucko. ['peropu Kaiimn —
MapTHEP OT/IENA TeXHOJI0rui u oprerpaterun B Can-®panmucko.Hbr-russia.ru. Harvard Business Review — Poccwust.
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Onnako ceiyac KOMIIAHUM PACIONaral0T TAKUMU WHCTPYMEHTAMHU TaiM-MEHEIKMEHTA, O
KOTOPBIX TMPEXIE MPUXOAMIOCH TOIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u
JIpyrue MpUIOKEHUS OMOTAI0T COCTABUTh PaCUCaHUe, ONIOBECTUTh COTPYAHUKOB U OTCIICIUTD,
KaK T€ pacXoyloT 0o0l1iee BpeMsi OpraHu3aliu, TO eCTh €€ pecypchl. MOXKHO BBIICHUTH, CKOJIBKO
coOpaHuii MPOBOJUTCS B HEECIIO, B MECSI] U B O/, U C KAKUMH LEJISIMU, KaKHe OTIENbl U KaKue
JIOJKHOCTH Ha HUX MPEJCTABICHbI. DTH NPUJIOKEHUS BBISBIIOT JAXKE ONPEIEICHHbIE TaTTEPHbI
B OpraHU3alluM, HAIpUMEp, NapajieNbHyI0 00paboTKy JaHHBIX 10, IIOCJIE U BO BpeMs COOpaHMsL.
Pazymeercs, xommnanus oOs3aHa TapaHTHUPOBATh COTPYIHUKAM MPUBATHOCTH MEPENUCKH U
OOIIEeHUs: KOMY HPUATHO OLIYHIATh MOCTOSHHBIA mpucMoTp bombmoro O6parta! Tem He menee
uH(pOopMalLIKIo, KOTOpas JaeT oOlLIyl0 KapTUHKY pacrHpe/esieHus OrojkeTa BpeMeHHU, coOupath
HaJO.

HenaBuo Bain & Company npoBena uccieaoBaHue OoKeTa BpeMEeHH B 17 KpyIHBIX
KOpIOpaIusxX, IPUMEHUB aHaIuTH4YecKue nHCTpyMeHTHl VoloMetrix (Kpuc Bpam Bxonut B ee
COBET TUPEKTOPOB).

N BoT HamM rjaBHbIe HAOIIOAEHNS.

[lynamMmu 3JIEKTPOHHOW MEPENUCKH. OJEKTPOHHBbIE KOMMYHUKAlMM, pACChbUIKA U
NEepenucKa, pe3Ko IMOJCIIEBEB, 3alOJIOHWIM padodee MPOCTPAHCTBO. MHOrue pyKOBOAMTEIU
nonyyatoT o 200 mucem B neHb — Oosiee 30 ThICSIY B roJl, a PacIpOCTPAHEHHE CHCTEMBbI
OBICTPBIX COOOIIEHM M KPayJACOPCHUHTOBBIX MPHJIOKEHUN YCyryomiu mpoosiemy (CM. Bpe3Ky
«O06opoTHas cropoHa 3akoHa Metkanday). Ecinu Tpena coxpanuTcs, TO BO3HSI C JIEKTPOHHBIMH
MOCJTaHUSMU 3aMET Yy PyKOBOJHTENs 0oJiee OHOTO paboyero THS B HEIEIIO.

30THKC.

25TbiC.
O6opoTHaA CTOpoHa
3akoHa Metkancda
3axon Merkanda rnacwT, «ro
LEHHOCTL TRNGKOMMYHVKALIOH-
HOM CETI BO3pACTAST N0 3KEMO-
wenTe. B 1970 roget rasHum
cpepcTBOM caRan Bbin Taned ok,
pexe — Tanexs unu Tenerpad.
B cpagwem y pyrosoguenn
& rop NpowcxoAwno He Gonee
THICRM KOHTAKTOR (H8 CHMATaR
BHyTPBHHIX). 5
C noAeneHMem HOBLX TEXHO-
O KONMYBCTBO COOBILEHMI
peaKo yeanmnoce. Mo Hawum Lal
NIOACHETSM, PyKOBORWTENE
nonyuaer caituac Ao 30 TeHCAY
coobuienuii & rop, M wem suiwe
©r0 ypoBeHs, Tem Gonbuse pe-
MEHM 8r0 NOPHMHEHHbIE TPaTAT
Ha NpoUEXUBaHNS 1 0BpaBaTky
cooBluEHHil W OpraniaaLMo
MepOnpUATHIL. 4TbiC.
1ThiC
NPHMEPHOE
KONWYECTBO
HOHTAKTOB HA
PYKOBOIMTENS B TOA

1970€ 1980¢ 1960-2 20008 20108

Joarue BcTpeud. PykoBoauTENnu BBIHYKIEHBI y4acTBOBaTb BO BCE OOJbIIEM YHCIIE
MeponpusaTuid. OT4acTH NpUYMHA B TOM, YTO PEXKHUM TEJIENOCTyNa YIPOCTHI ydacTue. B
CpeHEM TOI-MEHE/KEpbl TpaTAT Oosiee AByX pabouux IHEH B HeAeNto Ha KOH(EpeHLHH C
y4acTHeM TpeX WM 0ojiee COTPYIHUKOB; B 1iesoM 15% BpeMeHH opraHu3alMy pacxoayercs Ha
9TH MEPONPUATHSA, W J0Js1 3Ta HEykiaoHHO pacter ¢ 2008 roma. (cm. Bpesky «Iddekt
pacXoAIIUXCS KPYTOBY).

OrpanuyeHHbli Kpyr o0meHusi. Bctped 3a nocienHue 1Ba 1eCATUIIETHS CTalo OOJbIIIE,
HO yuiib B 20% W3 HUX Y4acTBYIOT MPEACTABUTENH IPYTUX KOMIIAHUN WM XOTS OBl IPYTuUx
GyHKIMOHAIBHBIX CIyXk0. M maxe eciau coBellaHUs BBIXOJAT 3a TPaHUIIBl OTAENa, B HUX
3a4acTyl0 y4acTBYIOT HE T€ JIIOJM, a MOBECTKA COCTABJIEHAa HEKOPPEKTHO: MPOUCXOIUT OOMEH
uHpopMaluelt, a He oOCyXJIeHue M TMOuCK anbTepHaTUB. Ilo Oompiiell yacTu Bce 3TH
MEPONPUSTHS HE IOMOTalOT pa3BUBaTh COTPYIHUYECTBO.
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MpI Tak:ke OTMETHIIH, YTO JIFOJM CTalli 9acTO OTBJICKATHCS Ha cOOpaHusix. B OONbIIUHCTBE
OpraHu3alyii, KOTOpble Mbl U3y4ail, Y4aCTHUKH TO U JI€J0 MOCHUTAU WX YUTAIU 3JIEKTPOHHbIE
nUchMa MPSMO Ha coBeHIaHWsIX. B onHoi kommanwu 22% mpoIEeHTa MPHUCYTCTBYIOIIUX B
CpeIHEM MOChUIAIH 0 MUChbMY Ka)Jble ecATh MUHYT. bojiee TOro, pykoBOAUTEIN MOCTOSIHHO
3aMKUCHIBAIOTCS HA JIBA OJHOBPEMEHHBIX MEPOINPHUSATHS, & B TOCICIHUNA MOMEHT pPEIIaoT, Ha
Kakoe TOWTH, a Kakoe npomycTtuTh. [lapamnenbHas o0paboTka uHbOpMAUU U JBOMHOE
OpoHupoBaHue CHIWKaOT A(P(EKTUBHOCT, COOpaHMiA, W  OpPraHM3alMd  HA3HAYAIOT
JIOTIOTHUTEJIbHBIE MEpONPUATHS, YTOOBI BCe-Taku JAOOUTHCS pe3yibraTa. Ha 10omomHUTENbHBIX
BCTpEUaX YYaCTHUKH elle OOJIbIIE OTBICKAIOTCS U TaK Jajee 10 OECKOHEYHOCTH.

Henocrarok koHTposisi. B 6obnHCTBE KOMIAHUI BpeMs KOJUIEKTHBA HE OLICHUBAIOT B
JIEHE)KHOM BBhIpaKeHHH. ECiIM HAYalbHHK DPEIIWI MPOBECTH COOpaHUE, €ro MOMOIIHUK WA
CEKpeTaph pPacChlIaeT MPUTIIANICHUS WM, OTHICKAaB OKHO B TpaduKe KOJUIEKTHBA, MOMPOCTY
U3BEIIAeT BCEX O BcTpeue. Hampumep, 0oOHAPYKUB KaKyO-TO MPOOJIEMY, CO3BIBAIOT LEJBIN
OTJIeN, MPOCAT MPOAHATM3UPOBATH CUTYAILIMIO U MPEAJIOKUTH Mephl 1o pemeHuto. Kak mpasuo,
HUKTO HE YYUTHIBACT 3aTpPaT BPEMEHHU M YK TeM 0OoJiee HE MPOCUT Pa3pelICHHs] Ha IPOBEICHHE
BCTPEYH.

Huuro:xkublii BbIX0A. B HemaBHeM ucciiejoBannu Bain Tom-MeHEHKephl OIEHWIH 0oJiee
MOJIOBUHBI COOpaHUN, HA KOTOPBIX OHU ObUTH, Kak «HEd(P(PEKTUBHBICY HIN «KpaiiHe
HeapdeKkTUBHBIEY. TeM He MeHee OpraHu3aIiH PEAKO OIEHUBAIOT MPOAYKTHBHOCTH COBEIIAHUM,
HE TOBOpPSI Y O HakKa3zaHUAX 3a Oecroje3Hble COOpaHus WM Harpajax 3a JEeHCTBUTEIBHO
[ICHHBIC.

TpyaHo mojcyuMTarh, KaKyl0 4acTh MOTEPSIHHOIO BPEMEHH MOXHO OblIO Obl cOepeyb.
Hamwm naHHbIe yKa3pIBalOT, YTO OOJBIIMHCTBO KOMIIAHHA MOTYT BBICBOOOTUTH g0 20%
COBOKYITHBIX Pa0OUYMX YacOB, €CJIM BBEAYT KECTKUN KOHTPOJIb BpEMEHHU.

* CTEHARPTHIUPOBATL Npouece
NPUHATUA PELIEHMHT;

TaM-MEHEKMEHT HE NOMOXET HexoTopbié KOMNaHuu NpolyoT Hoeust nogxoa onupaercs * YCTaHOBHTL EAMHBIA PACTIOPAACK
PYKOBOAHTENAM, 8CNH OH BXOAHT HOBBIA NOX0A,. OHm GeperyT Ha BOCEMb NPHHLMNOS! COOpanmi;
8 NPOTHEOpEYHe C OOLIMaAMM BPEMA KaK AParoyeHHsIf pecype * HOPMHPOBATEL NOBECTHY AHR, * BBECTH KONMMECTBEHHLIE Napa-
¥ TpeGOBAHHAMM OPraHH3aUMM. ¥ BRJYT GIOIHET BPeMENHH CTONL HCXOBA U3 NPHOPHTETOR; METPBI ANA H3MEDEHHA BPEMEHHOR
e QUCUMNAMHMPOBAHHO, HaK * COCTaBNATL GIOAMET BPEMEHH Harpy3ss Ha OPraHusaumo,
1 QHHAHCOBHIA. C Hyn#;
* npopadarwBears Ou3nec-NNan 3™ CTpaTeryu NOMOIYT KOMNa-
ANA NOBOTo NPORKTA; HHAM OTPAAHTL PYKOBOAUTENEH
* YNPOCTHTE OPTCTRYIIYRY: OT NOKYLEHUA KA WX BPEMA,
* PacnPeenuTs OTBRTCTBEHHOCTL  CHH3UTE PACKOAB! H NOBHICHTL
33 MHBECTUUMH BPEMEHH; DPOIINEHOGT.

BOCEMb CTPATET'YH YIIPABJIEHUS BPEMEHEM

HekoTopsie koMIaHUU Bcephe3 B3SIUCH 3a pelieHre 3Toi mpobieMbl. OHH COCTaBUIH
OoQUIMATBHBIM OIOKET BPEMEHU U pacHopsDKaloTCsl UM KaK IIEHHBIM PECypcoM, Orpakias
PYKOBOAMTENEH OT MOKYIIEHU HA MX BpeMmsl, JOOMBasCh MPOAYKTUBHOCTH COOpaHUMN U IPYTUx
dbopwm cBsizu. Ha ux nmprmepe Mbl BBISIBUIIM BOCEMbB TTOJIE3HBIX CTPATETHA.

Ctporo oréupaiiTe Bompochbl moBecTkH BcTpeud. [Ipu3Hak HacTosiero auuepa —
YMEHHE BBIIEIATh NPUOPUTET. BaskHO, 4TOOBI COTPYAHUKHM YETKO MPEJCTABIISIN cede, Ha 4To
HY)KHO TpaTUTh BpeMsi B TIEPBYIO oOuepelb, a YTO MOXHO OTJIOXUTh WJIA BOBCE
MPOUTHOPUPOBATh.

Maro KTo CpaBHUTCS B UCKYCCTBE YITPaBJICHUs BpeMeHeM ¢ MOKOHHBIM CtuBoM JI:k06coM.
A cekpeT B TOM, YTO OH ObLI a0COFOTHO 3aIMKJIEH Ha OJHOM menu — ycmexe Apple. Pa3 B roa
OH BBIBO3UJI COTHIO TOT-MEHEKEPOB KyJa-HHOYAb Ha KYpOPT U MPOCUT MX COCTABUTH CIUCOK
U3 JISCSATH MPUOPHUTETHBIX 33J1a4 Ha CISAYIONINI To/. Bece ydacTHHKM oT4assHHO OOpOJIHCH 32 TO,
4TOOBl B IIOPT-THUCT BOILIM ux uaed. Ho J[obOc Opam Mapkep U BBIUEPKUBAT CEMb HIKHHX
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NyHKTOB. «Ham moxa cuily TOJIbKO TpW», — MOSICHSUI OH, TEM CaMbIM SICHO MOKa3bIBasl, 3a YTO
KOMITaHus OepeTcs, a yeM 3aHMMaThesl He cTaHeT. Tak /)xoOc oTcekan «IryMm» U cTpaTeruuecku
MCIIOJIb30BaJl CaMbIX CHJIBHBIX COTPYIHUKOB, HE OTHMMAas y HHUX BpEMs HamnpacHo. TeMIibl
MHHOBAIMI B KOMIIAHUM JAJIEKO IIPEBOCXOAMIN CPEJHUE 110 OTpaciu, u B urtore Apple OpicTpo
c/ernanach OIHOM U3 OoraredInx B MUpe KOMITAHUH.

CocTaBbTe 0I0/1KeT BpeMEHH «C€ HYJIs1». MHOrne KOMIIaHUM COCTABIISIOT ONEPalliOHHBIN
U WHBECTULMOHHBIA OIO/PKET KaXIbIi ToJl ¢ YUCTOTO JIMCTA, HE HCIOJIb3YSl KaK OTIPABHYIO
TOUKY OIOJPKET MCTeKLIero roja. Jlydmme KoOMIaHUM Tak e COCTABISIOT U OIOIKET BPEMEHH.
Onn «(prHAHCHPYIOT» HOBBIE COBEUIAHUS JIMIIb 32 CYET OTKAa3a OT YEro-TO, UYTO YK€ HAXOTUTCA
B ITyJIE MEPOIPUATHH.

Bosbsmem k npumepy, Ford Motor. Korna Aman Mynamnu B 2006 rony 3aHsut JOKHOCTh
IeHUPEKTOpPa, OH OOHAPYKUJI, YTO PYKOBOACTBO KOMIIAHUU TPATUT HAa BCTPEUH OUYEHb MHOTO
BpeMeHU. HeBeposTHO, HO €XEMECAUYHO M «BEpPXYIIKH» KOMIIAHMM — 35 YeloBEeK —
IPOBOJWIIN LIEIYIO «HEJEII0 BCTpeu»: MATh OyIHUX JHEH 00CyXIanu nporpaMmy U UTOTU. DTH
ceccur OOXOAMJIMCHh KOMITAHWU HEJEIIEBO — JOPOXKe, YeM OHa Moryia cebe MO3BOJHTH B TY
nopy.

B konre 2006 roga Mymanm oOpatuiics K KOMaHae ¢ Ipoch00ii OIIeHUTh YPPEKTHBHOCTD
pEryJsipHbIX COOpPaHUN W IO UTOraM OTCEsl HEHYXKHbIe W COKpaTHJ 3aTSHyTble. 3aMETHO
MOBBICKJIACh OT/Jaya BPEMEHU. PyKOBOJCTBO cTajo ropasfo 0ojee KpUTUYHO OTHOCUTHCS K
3asBKaM Ha HOBBIE BCTpeuH. XOTs MeHeIkepoB Ford He mpocuian HENMpeMEHHO OTKAa3aThCsl OT
KaKUX-TH00 MEpOINpHUATHH, NMPEeXKAe YeM Ha3HA4aTh HOBBIE, OHU Cpa3y K€ MOYYBCTBOBAIH, YTO
UM BBIJICJIEH HEKMI BpEMEHHON JIMMUT.

Celiuac BMecTO NATUIHEBHBIX ceccuil Ford mpoBoauT exXeHeneNnbHbIE BCTPEUU IO OLIEHKE
OusHec--IaHa.  Beiciiee  pyKOBOACTBO — KOMIIAHMM — YETHIPE-IIATH  4acoB  OOCYXIaer
CTpaTeruyecKrue BOIMPOCHI U MPOBEpsieT pe3yibTarhl. [loBecTka IHS cTaHJapTHas, a IOTOMY U
HOJAroTOBKa K HeMy uzeT B Ford mo-nHakatanHoMy, Ojaromapst 4eMy yJAanoch BBICBOOOAMTH
TBICSTYM PAa0OYHMX YacOB M COKPATHTh PAacXOJbl — KaK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTHI
UCKaJIU TocyapcTBeHHbIe cyOcuauu. [IoBpIcuiIcsS TeMIT NPUHATHUS PELICHUH, U yIy4IIWIOCh UX
Ka4ecTBO, a 3HAUUT, yckopmics Beixoa Ford u3 kpusnca.

IIpopadaTpiBaiiTe Ou3Hec-TLUIAH JIA JIIO00r0 HOBOro mnpoekrta. Kommanum dyacto
«3apa)karoTcs» MHUIMATUBHOCTHIO U HAUMHAIOT FPOMO3AMTH OJUH MpPOEKT Ha Apyroi. C Buxy
BCE OHHU MHTEPECHBIE, HO OYEHb HEMHOTHUM CYXKIECHO JOWTH 10 KOHIIA.

Korna I'spu T'ongbepr cran B mapte 2013 roga renaupexkropom Newmont Mining, oH
OOHapy>KUJI B KOMIIaHUH 87 MPOEKTOB Pa3HOM CTeNeHU roTOBHOCTH. Kax/1bIM 3aHUMANICS OJUH
WJIM HECKOJIBbKO YJICHOB MCIIOJIHUTEIBHOIO coBeTa. IHMIIMATUBBI, HallpaBJI€HHbIE HA MTOBBIILIEHUE
6e3omacHOCTH paboT WM 3((HEeKTUBHOCTH TOOBIYM, ObUIM HEOOXOJUMBI, HO ObBUIO MHOTO U
COMHHUTEJBHBIX — €CJIU MOJICUUTATh COOTHOLIECHHE BJIOKEHHBIX CUJI U PE3YJIbTaTOB.

SddekT pacxoaaLmxea Kpyros
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YroObl COBIAAATH C «AUHAEMHEH MPOEKTOB», ['onmbepr mpukasan COCTaBUTh OU3HEC-
IUTaHBI JUIA BCeX pa3pabaThbIBaeMbIX U HaMedaeMblX MHUIMATUB. OTHBIHE, IPEXKAC YeM 3aHATHCS
YEeM-TO, PYKOBOJMTEIN MPOBEPSIIN TUIAH M CYUTAIM, CTOMT JIU OBYMHKA BBIICITKUA. B Kaxmaom
MIPOEKTEe MPOCYUTHIBATIACH Ipe/riojaraeMasi BHIroia U BCE PacXo/ibl, BKIIIOYas 3aTPaThl BpEMEHH,
¥ Ha Ka)XJbIii Ha3HAYaJIM OTBETCTBEHHOTO — TOI-MEHEKepa, KOTOPBI OTYUTHIBAJICS O XOJI€
BBITNIOJTHEHMSI TIJ1aHAa, & TAKXkKe 10 OI0/IKETY.

OTH Mepel TNPHUHECHH pe3yabTaT. MHOrMe MpOeKThl, 3aTesHHBbIEC ele A0 NpUxoia
['onnGepra, ObUIM OTMEHEHBI, TOCKOJBKY MOJI HUMHU HE OBLJIO YOeIUTEeNbHOro OM3Hec-IUIaHa, a
KaKHe-TO HE MPOIUTH «3ammTy». Yeped Tpu Mecsia NopTdoiMo HHUIHUATAB B Newmont
COKpAaTuJjICcs Ha TpeTh. Tenepb KOMIAHUS TJIABHBIM 00pa3oM BKJIAJbIBalia BpeMs B MOBBIIICHUE
0e3omacHOCTH U 3((HEKTUBHOCTH padoT.

Yupocturte cTpYKTYpy opranusanuu. Yem Oosibliie ypoBHEH OTIENSIE€T FreHANPEKTOPA OT
TeX, KTO HEMOCPEACTBEHHO PabOTaeT ¢ KJIMEHTaMH, TE€M JOJbIIe HAET MH(OpMAIMs U TeM
TpyJaHee IPUHUMAThH perieHue. Bce pykoBoAMTENM 3HAIOT 3TO, HO HE BCE JAENaioT BhIBOABL U
euie: MHOTME HE IOHMMAOT, YTO KaXKIbId JOIOJHHUTEIBHBIM CylepBai3ep — 3TO JIMILIHUE
pacxojpl, JAleKo MPEBOCXOJAIINEe CTOMMOCTh caMOil mTaTHOW eauHuubl. [Ipomexyrounas
WHCTAHIIMSI OPTaHU3yeT CBOM COOpaHMs, M 3HAYUT, KTO-TO JOJDKCH TOTOBHUTH BBICTYILJICHHS, KTO-
TO MX OLICHUBATh, M KaXJI0€ COOpaHue MOPOKIAET MHOXKECTBO ceOe MoJ00HBIX. MBI BHIYMCIUIIH,
YTO B CPEIHEM MOSBICHHE HOBOTO MEHEIDKEepa B OpPTaHU3aIMH J100aBIsIeT padOTHl HA MOJTOpPA
yenoBeKka — ero crtaBka Iumoc eme 50% BpeMeHH OJHOrO M3 MOAYMHEHHBIX, a KaXKIbId
JIOTIOJIHUTEIBHBIN BUIIE-TIPE3UJICHT CO3/1aeT paboTy mig 2,6 denmoBeka. MeHemKepoB U BHIIE-
MPE3UJACHTOB COMPOBOXKIACT LENbIH «KapaBaH» IOMOIIHUKOB, OT JIMYHOTO CEKpeTaps [0

PYKOBOAMTENST KOMaHIbl — M 3TO emie Ooubiie padotsl U u3aepxkek. (CMm. Bpesky «Bo uto
oboiiercs eme OauH PYKOBOAUTENbY».) PaboOThl cTaHOBUTCS Bce Oolbllie, a BpEMEHH — BCE
MEHBIIIE.

[TockonbKy JUIIHKE YPOBHU aJIMUHUCTPUPOBAHUS O3HAYAIOT JOMOJIHUTEIbHbIEC IPSIMBIE U
KOCBEHHBIC W3JICPKKH, TMOBBICHTH JS((OEKTHBHOCTHL pPAOOTBI MOXHO, VYIPOCTHB CaMy
OpraHu3aIyio, MpruueM HayaB ¢ BepxHux cioeB. B 2010 rony Kanudopuulickuii yHUBEpCUTET B
bepknu CTONKHYJICS C CEephe3HBIMH (DMHAHCOBBIMH 3aTPYAHCHUSMHU: H3-332 HAKOIHMBIICTOCS
nedunura Oromkera y Hero cpezanu $150 muH. YToObl mpoduHAHCHPOBATH NESITEIBHOCTD, HA
KOTOPOM JEPIKUTCS peryTalusi YHUBEPCUTETAa KaKk y4yeOHOro U HAy4dHOro IIEHTpA,
aIMUHHCTpAIMS CTajla MCKaTh CIOCOOBI COKpPAaTHTh pacxoibl. JIeToM TOro ke rojga pexkTop
yHuBepcuteta PoOept bupreno mnpemioxuwn mporpamMmy  yIYYIICHHS — ONEParliOHHOU
JIeATETbHOCTH KaJIpOBOM, (h1HAHCOBOH, UH(OPMAIMOHHOK-TEXHOIOTHUECKOMH u
aIMUHUCTPATUBHOM CITyk0 17151 Bcex 14 KoJuieKel U cTa ¢ TMITHUM Kadeap YHUBEPCUTETA.

Bce sTu cimyxObl cTaHAapTHU3UPOBAIH, YIPOCTHIH, CAENATH MEX(PaKyTbTETCKUMHU. ITO
MO3BOJIUJIO Y/IaJIUTh COTHH HEHYXHBIX «IIPOMEXYTOYHBIX 3BEHHEB» M BBICBOOOJHUTH HEMAJIO
BpeMeHU. PecTpykTypu3anus W ynpolieHue cOeperiv yHuBepcuteTy okojo $120 MiH B TOj.
bepkiin Hayuniics TpaTUTh MEHBIIIE, a JIeTIaTh OOJIbIIIE.

BoigesnTe OTBETCTBEHHBIX 32 BpPEeMEHHbIE 3aTpPaThbl. BONBIIMHCTBO KOMIIAHUW HE
OTpaHMYMBAIOT KpYyr JHoJel, 00JajaroliuxX IpaBOM CO3bIBaTh coOpaHus. B pesynbrare —
pelieHuss O TOM, KaK JOJTr0o MPOJJHUTCS 3acelaHue, KOTro MO03BaTh M JaXKe O0O0s3aHbl U
MpUTJIAlIEHHBIE TIPUCYTCTBOBATH JIMYHO, 3a4acTYI0 MPUHUMAIOT HAa HIDKHEM YPOBHE HEPapXUU.
MepompusTHs CTOST HEJIEIIEBO, HO TUIAHUPYIOTCS OECKOHTPOIBHO.

K mnpumepy, pyKoBOAMTENHW KPYIMHOTO TMPOU3BOJICTBA HEJABHO OOHAPYXWIH, YTO
perylspHbIe TOTYyTOPaYacOBbIE COBEIIAHMS MEHEIKEPOB CPETHET0 3BeHa 00xoaaTcs Ooyee ueM
B $15 muH B roa. Ha Bompoc, KTO CaHKIIMOHUPOBAN 3TH BCTPEYH, MEHEKEPHI HE MOTJIH J1aTh
Bpa3yMUTenbHOTro oTBeTa. «Hukro... moMmomHuk Toma pacchliaeT mpuUIjalieHue, U KOMaHaa
coOupaercsa». MHbIMU croBamH, CEKpeTapro MJaJLIero BUIlEe-TPE3UJACHTa MO03BOJIEHO TPAaTUTh
$15 miH Mo co6¢cTBEeHHOMY yeMOTpeHHUI0. Ecii Obl pedb 1uia 0 MPsIMBIX pacxojiaX, HUKTO Obl HE
MO3BOJIMJI €MY PACIIOPAIUTHCS U 3HAYUTEIbHO MEHbBIIIEH CYMMOM.
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B npyroit mpou3BoACTBEHHOH KOMIIAHHWH, C KOTOPOl MBI HEZABHO MPOBOIMIN paboTy,
PYKOBOJICTBO HAIJIO JBa MPOCTBIX CHOCO0a COKPATUTh MAaJONPOLYKTHUBHBIE coOpaHus. Bo-
IEPBBIX, IPOAOLKATEIBHOCTD CPE3aIM € 4Yaca 0 I0JIy4aca, a BO-BTOPBIX, OTPAHUYUIA YUCIIO
YYaCTHUKOB — He 0ojiee cemu. Tenepb, YTOObI IPOBECTH BCTPEUY JJIMHHEE MIOJyTOpa YaCOB MU
C ydyacTueM OoJyiee CEMHU 4YeIOBEK, Hafo ObUIO IOJMy4aTh Pa3pelIeHue PyKOBOAUTENS Ha JBa
YPOBHSI BbIIIE. 3a MOAroja OHHKET BPEMEHU COKPATWIM: B JEHEXKHOM 3KBUBAJICHTE BBIMIPHIILI
ObUI paBEH 3apIlIaTe ABYXCOT COTPYIHHUKOB.

Bo 410 06onaeTtca ewe
OJIMH PyKOBOJUTENb

Y Ka)aoro pyKoBofUTe s €CTb NOMOLLHMKKU: OHW 0GpabaTbiBaloT MoYTy U rOTOBAT
co6paHus, TaK 4YTO UX BPeMsi ToXe crieflyeT y4uTbiBaTb. YeM Bbilue paHr
y MeHef>kepa, Tem 60/blie MOMOLHUKOB TpebyeTcs.

42

PABOTA «KAPABAHA»
NOMOLLUHWKOB

m PAEOTA, KOTOPYIO Bbl CO3[JAETE
U TIOA4UHEHHBIX

W COBCTBEHHARA
PABOTA

1,3

MEHE/[DKEP
HU3LUETO
3BEHA
[MPEKTOP
BULIE-
MPE3WAEHT
BULIE-
MPE3UAEHT

WUCTONHUTENBHBIA

CranpapTusupyiiTe npouecc NpUHATHS pelieHUs. Bo MHOrMX KOMIIaHUAX MPOLEAYPHI
U IpaBa npopaboTaHbl TaK IJIOXO, YTO JIFOAH J0JIbIIE 00CYKAAI0T KTO U YTO JIOJDKEH pellaTh,
YeM HeTOCpPEACTBEHHO (OPMHUPYIOT U BBINOIHSIOT PEUIeHHs. B Takux cirydasx UMEeT CMBICI
BbIpa0OTaTh €AMHBIN JUId BCeH OpraHM3allii CTAHAAPT: 3TO 3aMETHO MOBBICUT 3()()EKTUBHOCTH
MNPUHSTHS pEIIEeHUH U cOepekeT BpeMst UIsl IpYrux Jeil.

XopowmmM TMpUMEpPOM MOXeT mociayxutb Woodside, kpynHeiimas B ABCTpaluu
He3aBHcHUMas HedrerazoBas KommnaHus. ['onamu ymop nenajics Ha «MaTpUYHBIN» MPUHIUI U
COTPYAHHKM He OBUIM 4YeTKO 3akperuleHbl 3a oraenamu. Cucrema crnocoOcTBoBaia
COTPYIHUYECTBY MEXAY Pa3HbIMH NOJpa3AeeHUsIMI KOMIIAHUH, HO NpaBa U MOJAOTYETHOCTh HE
ObuM TIPOsICHEHBI. B pe3ynbrate Bce 60sble BpeMEHH yXOIMJI0 Ha KOOPAMHUPOBaHHUE JeHCcTBUI
pPa3IUYHBIX OTAENIOB M (PUIMAIOB — U COOTBETCTBEHHO Bo3pacTanu pacxoisl. B 2012 romxy
pykoBoacTBo Woodside mpomnucano psj NPUHLIMIOB, OJHO3HAYHO PACHpPEENIUB O0s3aHHOCTH,
IpaBa U OTBETCTBEHHOCTb MEXJy Pa3HbIMH IOJAPA3JCICHUAMU, TEXHUYECKHUMH CIyXO0aMu U
MITa0-KBapTUPOH KOHLEpHA. MHOIME COTPYIHUKU MPOLUIM CHEIHAIbHBI TPEHUHT, OCBOWIU
HOBBIE MPUHIUIBI Pa0OTHI U MOHSJIHN, KaK UX MPUMEHSITh B CBOMX KOMaHaX. YTOObI yCTpaHUTh
UCKYCCTBEHHbIE MPEIATCTBUS M YCKOPUTH TMpOLECC NPUHATHS pelleHui, Obuia co3aaHa
HeOOoJIbIlas CeTh «HABUTATOPOB)» — MPEACTABUTENEH pa3HbIX OT/AEI0B KOMIIAHUU.

PesynbraTthl He 3acTtaBuiM ceds xaaTh. PazoOpaBiinch ¢ BONpocaMH OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO obnerumnu npuHsATHE perieHuid. CIKOHOMIIEHHOE BpeMsi B
OCHOBHOM TpaTAT HA BHIIIOJHEHHUE PEIICHUI U BBIABIEHUE HOBBIX BO3MOXHOCTEHN pOCTa.

YcranoBuTh eIMHBbIH pacnopsifok. Hu onHa KoMmMmaHMs HE MOXET BOBCE OTMEHHTH
CcOOpaHusi —OHH MOMOTAIOT HAJaKUBaTh COTPYIHMYECTBO U MPUHUMATh OCHOBHBIE PELICHUS.
Ho M03kHO 3aMeTHO MOBBICUTH KauY€CTBO BCTPEY, €CIIM COOTI0AATh HECKOIBKO OYEBHUIHBIX HOPM.

* SIcHo mpomnuckiBaTh enu coBenianus. B Intel y moGoro coOpanus cpasy o003HaudaroOT
3agaun: nHGopmanus 1no Teme A, o0cyxaenue Temsl B, pemenue no teme C. 3By4uT MPOCTO, HO
Onarosapst TaKUM MepaM Bce MPUCYTCTBYIOIIHME 3HAIOT, K YEMY JIOJKHBI IIPUHTH.
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* ['oToBuTH 3apanee. B xommanuu Ford Bce MaTepuainsl s exxeHenenbHoM BcTpeun BPR
pacchlIatoTCs 3apaHee, YTOObl YYaCTHUKU MOIVIM 03HAKOMMTBCS C HUMU 1O COOpaHUs U MEHbILE
BpPEMEHU TPaTUTh Ha 0OMEH HH(pOpMAaIMEl y)Ke Ha CaMOM COOpaHuUH.

* Haunnate BoBpems. Eciin yacoBoe coOpaHue HaUMHAETCsl BCETO JIMIIb C MSITUMUHYTHBIM
OI103/1aHUEM, KOMITaHUA TepseT 8% MOJIE3HOr0 BPEMEHHU.

B npyrux cdepax nesTenpHOCTH PyKOBOACTBO TAKOI'O HE MOTEPIEo Obl. * 3aKaHYMBATH
ObICTpO, 0cOOEHHO ecnu TosKy He BuAHO. CtuB [[)k00c TpeboBan «CMEHBI COCTaBay, €CIIU BHIIEI,
YTO YYaCTHUKHU SBUJIMCH HENOJArOTOBIEHHBIMU WM NIPOJYKTUBHOCTh 00CyKaeHus, nanaet. Koe-
KOMY 3TO Ka3aJoCh yepecuyp IpyObIM, HO TaK OH MPEJOTBpAIa)l HAllPacHbIC TPAaThl BpPEMEHH U
JICHET.

HNudopmupyiite MeHeq:kepoB 00 mx 3arparax. ['0BOpsAT, TO, 4TO HENb3s1 U3MEPUTH,
HEBO3MOKHO IIPOKOHTPOJINPOBATh. OQHAKO JIUIIb HEMHOTHE OPraHU3alUU PEryISIPHO U3MEPSIIOT
TaKM€  CYIIECTBEHHBbIE,  CKa3bIBAlOUIMECS] HAa  NPOAYKTUBHOCTM  IIApaMeTphl,  Kak
IPOJOJDKUTEIBHOCT UM IOCEIIaeMOCTh COOpaHHMH, OOBEMBI 3IEKTPOHHOW MouThl. be3
MOHMTOPHHTA HEBO3MOXKHO ITOHSTh, HA UTO PACXOLYETCS BPEMs, U TPYJIHO €r0 OpraHu30BaTh. A
HE 3Has TEKYyIIUX I10Ka3aTesei 3aTpaT BPEMEHH, HEBO3MOYKHO YCTAaHOBUTD LIEJIEBBIE.

MHorue pykoBOAMTENU YK€ IOJACYUTHIBAIOT, CKOJbKO BPEMEHM OHHU IPOBOJSAT Ha
cOOpaHUsX € Pa3HBIMM KOJUJICKTUBAMM U IO Pa3HbIM MoBoJaM. [ljig 3TOro AOCTaTOYHO 3aBECTH
JUYHBIA eXelTHEeBHUK. HekoTopple komMmanuu, B TOM umcie Seagate m Boeing, mpoBoast
9KCHEPUMEHT: IPEJOCTaBIAI0T MEHeJKepaM IOJIHBIH OTYET O TOM «OpeMeHu», KOTOpoe Te
BO3JIararoT Ha KOMIIAHHIO B BUJI€ COOpaHUii, 3JIEKTPOHHON NEPENUCKU U TaK Jajee.

B Seagate HeckOIbKO PYKOBOAMTENEH Yy4YacTBYIOT B CIIELMAIBHON IIpOrpaMMe: OHU
[OJIy4yaloT OTYeThl O CBOMX 3aTparax BPEMEHU B COMNOCTaBICHUM CO CPEAHUM JUIS
PYKOBOJUTENEH UX YPOBHS. DTU CBOJKH IIOMOIal0T CKOPPEKTUPOBATH MPAKTHKY PAOOTHI.

BPEMSI — CAMBIN JPATOIEHHBINA PECYPC OPITAHMU3AIIAHU, HoO 3ayacTyio
ero TpataT 3pd. Hu 3a kakue NeHprM HaM HU NPUKYIUTh K CyTKaM JBaJALATh IISITHIA 4yac, HU
BEPHYTh MUHYTBHI, TPOBEJCHHBIE B OECCMBICICHHOW roBopwibHEe. YTOOBI Bama KoMaHIa
paoTana 1Mo MakCUMyMy, HY)XHO Oepeub JparoleHHOe BpeMsl COTPYIHHUKOB, COCTaBJIATh
CTpOTHIl OIOJDKET BpPEMEHH, MPHJIOKUTh YCHIMS K TOMY, YTOOBl HMHBECTHIIMH BpPEMEHHU
HNPUHOCWIIM Ballled KOMITAHUU KaK MOXHO OOJIBIIYIO PUObLIb.

Bonpocs! 1i1s1 00cyKIeHAA:

1. Kak paccuutaTh CTOUMOCTh pabOU€ero BpEMEeHHU, U JJi Yero Hy)KHa 3Ta BeJIMYMHa?
2. KakuM 00pa3oM MO>KHO BBICBOOOJUTH BpeMs, U JUIsSL YETo 3TO HEOOXOIUMO JieiaTh?
3. Kak ycrnieBaTh nenath Bee?

4. Yro nenaere Bel, 11151 TOro uro 661 y Bac Obl10 JO0CTaTOUHO CBOOOIHOTO BpeMeHNU?

Cemunapckoe 3anaTue 9,10. Crparterus TM4HOCTHOTO pa3BUTHS — 4 yac.

Llenv 3amamusa: yrnyOneHWe 3HAHUW W YCBOEHHE CTYAEHTaMU MPOCIYIIAaHHOTIO
TEOPETUYECKOr0  MaTepuaja, OBJIAJEHUE HaBbIKAMM  IPAKTUYECKOTO  HCIOJIb30BaHUSA
NOJTYYCHHBIX 3HAHUI B KOHKPETHBIX CUTYyalusx (komrereHius YK-6).

@opma nposedenus — pa3BepHyTas Oecela-IucKyccus, pa3dop Keilc-cuTyaluid,
caMOCTOsITeNIbHas padoTa.

3aganue 1. 3amonHuTe MakeT crpaTernyeckoro IaHa: CTpaTermdyeckudl IUIaH IO
CaMOCOBEPIICHCTBOBAHUIO U TOCTHKEHUIO JIMYHBIX LIEJIEH:

Hacrosimee

1. Bama nens, onumure ceds. Boipasure cBou mpezicTaBieHUs o OyaylieM U CBOIO

MEUTY B KH3HH.

Kax 651 Bol onucanu ce0st uenoBexy, KOTOPOTo He 3HaeTe?

Kak Ob1 Bac onucanu Baim 1py3bsi HE3HAKOMOMY 4€JI0BEKY? |
Omnpenenure r0/eH, okazaBmux Ha Bac Hanbosbiiee BIUsSHAE.
Omnpenenure OCHOBHOM XapaKkTep BIAMSHUS KaXJI0T0 U3 HUX.

SRS
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6. Omnpenenure Bamm mroOumMble BUIBI OOIIIECTBEHHOM JACSITEIIBHOCTA U X000MH.

7. Ilepeuucnure Beuiy, KOTOpble NOcTaBUIM Bam HauOonbliee ynOBOJIBCTBHE 32
MOCIICAHUIA MECSIl WK 0oJiee [UTUTEeIbHBIA IEPHO BpEMEHHU.

8.  OxapaxTtepu3syiiTe B 0lHOM ab3alie 1eiab Baien xu3Hu.

9.  Hasosure Tpu Bamux 1t00MMBIX 3aHATHUS.

10.  Hazoswure Tpu Bamux HeTrOOMMBIX 3aHATHSL.

byayuee
1. OnumwuTte B ofHOM ab3arie, Kakoit Obl Bbl XOTen# BUACTH CBOIO KHU3HB Uepe3 S JIeT.
2. OnwuimuTe CBOIO KU3HB Yepes T/,
3. Ompenenure HanboJIee TOYHO TSI ceOsT OTACIIbHBIC 1IETM Ha OJIMKaNIIMN epruo;

HyxoBHas yepes 5 ner
Cdepa: 4yepes3 ro
Kapnepa: yepes 5 ner
yepes3 roa
Cembs: yepes S JeT
yepes roa
310pOBbeE: yepes 5 net
4yenes ron
®duHaHCOBOE yepes S JeT
MOJIOKEHUE:! 4yepes roj
Hocyr: yepes S JeT
4yepes3 roj
IIpouee: yepes S ner
4yepes Tojl.

4. AHanu3 BIUSHMS BHeIIHeH cpenpl Ha Bamm cunibHble W cinabble cTOpoHbL. YTO
IIPOUCXOIUT B MUpe BOKpyT Bac?
5. Kakue mnepemeHsl, MpOUCXOJAIIME BOKPYI, MOIYT OKa3aTh BIMsSHME Ha Bamry
KU3Hb?
HazoBute Bamm cuiibHBIE CTOPOHBI KaK MOXKHO 00siee 00BbEKTHUBHO.
Hasosure Baiu cnabble cTOpOHBI Kak MOXKHO 0oJiee 00BEKTHBHO.
[lepeuncnure 3arIOMHUBIIMECS HEYIaYl U IPOAHATU3UPYHTE UX IPUUUHBI.
Omnpenenure, memaroT a1 Bam 3tu Heynauu B Baiiell ceronHsmHen >ku3HU.
10. Ananu3 ciry>)ke0HOTO TIOJIOKEHUsT U PaboThl BooOIe. PasmectuTe mo mpuopureram
otT 1 1o 8 Bamu nieneBble ycTaHOBKM Ha ciyxo0e:
* YI0BIETBOPEHUE OKUAAHUNA HAYAJIbHUKA;
e [IpecTux u NMOJIOKEHUE;
* YBEpPEHHOCTH B 3aBTPAILHEM JHE;
* BO3MOXHOCTh HE3aBUCUMO MBICIIUTD U JEHCTBOBATH;
e bosee BrIcOKast 3apabOTHas IU1aTa, yBEIUUYEHUE JIbIOT;
e [IpusHanue pykoBOACTBOM Balliel 1eATeabHOCTH;
e [IponBuxkeHue mo ciyxoe;
e JINYHBIN POCT U pa3BUTHE.
11. Yro Bam Gonbiie Bcero HpaButcs B Baieit pabore?
12. Hackonpko, 1o Bamremy MHeHMI0, BBI Hconb3yeTe cBOM MOTEHIMAT Ha padoTe?

©ooNo

Peanuzanus miana
1. Kax BbI cobupaerecs qoctuup memnu?
2. HazoBute 4—5 MeponpusATHii, KOTOpble BBl MOKHBI OCYIIECTBUTH B TEYEHUE
OnMKalIIMX MECAIEB, YTOOBI OKa3aThCs TaM, IJie IUTAaHUPOBAIIM, Yepe3 roJ U S JeT.
3. HazoBute 4—5 Bemel, KoTopele MemaoT Bam Ha yTH K Lemnu.
4. OnpenenuTte, 4bs MOMOILL Bam He00X0[MMa B TOCTHKEHUH 1IeNei.
5. HEJIb — nomkHa ObITh KOHKPETHOW, U3MEPHMOM M YKIJIJbIBaThCSl B OINpEe/ICHHbIE
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BPEMEHHBIE PAMKH.

6. CTPATEI'MS — xakoBel HeOOXOIMMBIC Iard, Korga Bel HauyHere, 4ro Oymere
JienaTh, KakoB 0oJiee MoApOOHBIN MIIaH JEHCTBUM.

7. KOHTPOJIb — kak Bsl coOupaeTech KOHTPOJIMPOBAThH BBIMOJIHEHHUE TIJ1aHa, C KeM Bbl
MOKeTe OOCYAHWTH CBOW IUIaH, YTO TPOMU3OMIET B pe3yibTare OOCYKICHHUS, MOKET JIU ITOT
yesoBeK noMoub Bam Ha myTu Kk nenu.

8. BOSBHAI'PAXJIEHUE — onpenenute 4dro-HUOYIb KOHKPETHOE, YTO MOXKET
MOCITYKUTh BO3HArpaXkIeHUEM i1l Bac npu mocTuXKeHUu 1eu.

3ananme 2. Pa3z6op keiic-curyanuu «Tspkkoe OpeMs 3aCTEHUHMBOCTH

JloTomHass ¥ WCHOJNHUTENbHAs COTPYIHUIA U3JATENIbCTBA MoOJYa TSHET BO3
OTBETCTBEHHON paboOThl W, Oyaydd HE B CHJIAX [OTOBOPUTH O YpPE3MEPHON Harpyske,
MOJIyMbIBAa€T 00 YBOJIbHEHHH.

TAKKOE BPEMSA 3ACTEHYUBOCTHU

Hpuna MBieBa OTKHHYJIACh HA CIIMHKY KPECla U yCTaJlo IIOcMOTpena Ha MOHUTOp. HykHo
OBLIIO OTPEJAKTUPOBATH €llle TPETh KHUTH, a BpEMEHU ocTaBajioch B 00pe3. «IIpunercs paborarsb
JIBa JTHS MPAKTUYECKU 0e3 CHa», IPUKUHYJIAa OHA U 00BeJIa B3IJIs10M KOMHATY.

Bozne nmuchbMEHHOro CTOja CTONKON TpOMO3JWINCH BCEBO3MOXKHBIE clioBapu. Bemu B
OecriopsKe BUCENIM Ha CTYJbSX, SKpaH TEJIEBU30pa MOKPBUICS TOHKUM cioeM Ibutd. KBapTupa
He/IeIo He youpanack, Mpune npocto 010 Hekorna. Ee med B uznarenscrse «Pozanoddy», roe
OHa TPYIMJIACh YK€ JEBATH JIET, OIPOCUI CPOYHO BBIMOJIHUTH PabOTy, CYIMBIIYIO HEIUIOXYIO
npuObUIb -- OTPENAKTUPOBATH IEPEBOJA JOBOJIBHO IOCPEACTBEHHOW KHUTM O BOCIIUTAHUU
noukoJabHUKOB. «Hy M kakoro yepra s onath corjacuiach?! - ycrano pyrana cebs Hpuna, -
Vike yeTsIpe THS CHKy O€3BBIIa3HO JI0Ma, KaK 3aTBOPHUK, TAK U CBUXHYTHCS HEJOMTO. ..»

HMpuHa NOTAHYJIach M pacupaBwila 3aTEKIIYI0 CIMHY. 3a CPOYHOCTb €H, KOHEYHO,
JIOTIJIaYMBaJI, HO HECYILIECTBEHHO. [ 1aBHBIM ObLI0 Apyroe. OHa BBINOIHSIIA CPOYHBIE, BaXKHbIE
3aKa3bl B J1000€ BpeMs JHS M HOYM, a U3JATEeIbCTBO paspelano e paboraTh OOJBLIYI0 YacTh
BpPEMEHHM JI0Ma, TaKk 4To B oduce VMpuHa nossisiaack oiuH-1Ba pa3za B Mecsl. [lonayany 3to ee
ycTpauBajo: HEIUIoXas 3apIuiaTa, U BpeMs Ha Aopory Tpatutbh He Hano. «Ho ceiuac ato
MPEBPAaTUIIOCH B U3MATHIBAIOIINNA MapadoH, KOTOPBIN U3PSAHO JOCTAII»,- I0AyMalla OHA.

Ot HeBecenbix Mblciael Mpuny oropBan TenepoHHBIH 3BOHOK - 3TO OB ee
HEINOCPEICTBEHHBIN 1Ied, 3aM TIaBHOro penakropa m3narenbcTBa Muxawn Bepmmnus. Mpuna
npopaboTajia ¢ HUM Bce JIEBATh JIET, HO JO CUX IOp IacoBaja Mepel €ro HIyMHOH u
OecriepeMeHHOW MaHEepOH OOIIEHHUS.

-Upouka, kak HalM gena ¢ KHUToi? - mporpeMen B TpyOke rosoc meda.

-Paboraro, Muxaun AnatonbeBud. Ciaam, Kak U oberiana, uepes 1Ba JHs.

-Hy u otnuno! Y Mens k Tebe erie oiHO A€o, - mpobacui BepmuHuH.

-Ham ynanock 3anenuth nepcnekTuBHOro aBropa- Esrenust Tumogeesa. Hy, Tl 3Haems,
YTO KHMIa IO a3MaTCKOM KyXHE HEIJIOXO Pa3oLulach y KOHKYPEHTOB. Tak BOT: y HEro roroBa
el11e 0/IHa, TOXeE MPO €1y, HaJo ¢ Hell mopadoTaTh.

-Muxaun AHaTonbpeBUY, 5 €II€ ATy HE 3aKoHUMia. K TOMy e elle AB€ KHUTUM Ha MHE
BHCSIT, BBI K€ TIOMHHTE, sl X OTJIOkuiIa? MHe Obl MepeIOXHYTb. ..

-Mpouka, HyXHO, no3ape3. ABTOpP KallpU3HBIA, TEKCT - CHIPOM, BO3MOXHO, €0 HY)KHO
OyIeT OKMBUTH. A 3aTATHBATh MPOEKT Mbl HE MOXEM, HaM I103ape3 HYXHbI OecTceliephl ----
cama 3Haelllb, MbI eJie okyrnaemcs. A Tol ke podu! U 3ameHuts Te0s HeKem!

-A cpokn?

-UeMm ObIcTpee, TeM JydIle.

-Hy xopomo, - cnanace Upuna. -IIpuceuiaiire.

-Bor u npekpacno! Tsl ymauna! Ha cBs3u.
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"Ecnmu Obl eme 310 neHwmm!" - momymana pemaktop, kmans Tpyoky. Ha monwmTope
MOHOTOHHO MHTaj Kypcop. MpuHa BepHymach K paboTe, HO COCPEIOTOYUTHCS HE MOTJa.
UyBCcTBO JIerkoil OOMIBI W3-3a TOrO, 4YTO OHA B OYEPEHAHON pa3 yCTymwia, Jaxe He
O0OMOJIBUBIIHCH O HAKOIMBIIUXCS MMPETEH3UIX, HE OTCTYMaia.

Hpuna BcrOMHMIA, Kak BCe Ha4yMHAIOCh. [lpuas B M3IATENbCTBO cpa3y IMocie
dunocodckoro dakynpTeTa, OHa TOpa3miIa BCEX CBoe paboTocmocoOHOCTHIO. IlocTenmeHHO
HAYaJIbCTBO HArpyxkaiao ee paboroil Bce Oombime u Oonbine. "[UNEpoOTBETCTBEHHA U
TUIIEpBHUMATENbHA» TaK O HEW OT3bIBAJIUCh KOJUIETH, U €e Mied IO0JIb30BaJCS STUM HeE
CTECHSSICh, 3HAs, YTO IUIAHKY KadecTBa OHAa He OmycTUT. MpuHa 3acwkuBanach JOIO3/HA,
nepepabareiBaia, HO XalaTypy HHKorma He crmaBasa. Ceiyac el Obuto 34 roma, W OHa IO-
npexXHeMy OyKBaJIbHO BIpbhI3aiach B TEKCT, JOTOIIHO MCHPABISAS BCE Orpexu - 0Jaro, 4yBCTBO
A3bIKa UM HaBBIKM pacCKa3uMka y Hee ObUTM OTMEHHbIE. M pyKOBOJICTBO CTano mopydarb eil
pPeaKTUPOBATh MPO3Y B3BICKATENBHBIX K IIPABKaM aBTOPOB.

«Upum, 1a Ha Tebe MPOCTO €34T, KaK Ha TATJIOBOW JIOIMIATH, @ Thl MOMYHIIb. CKOJIBKO
MOxHO?! BO3Mmymianach ee mnoapyra. lloroBopu ¢ HavaibcTBoM. byne cmenee. Uto Thl
ctecusiembesi?» Ho MpuHa oTHeKuBanach: IpOCUTh AJis ce0s el ObLI0 HeyI0OHO -- XapaKTep He
MO3BOJISUI, KyJa Mpomie ObUIO B3BAIMTH HAa CBOM IUICYH MMOOOJBIIE PabOTHL. 3HAKOMBIE
COBETOBAJIM €l MOMCKATh MECTO IMOJCHEKHEEe, HO OHAa MPUKHIENa K H3AaTeIbCTBY, KOTOPOMY
oTJana CTOJbKO JieT. Jla u B Opyrux MecTax IJIaTWIM NPUMEPHO CTOJIBKO K€, a rpaduk ObLI
Oonee xecTkuil. 3aueM MeHATh Mo Ha MbUI0? Co BpemeHewm, yremana ce0s Mpuna,
PYKOBOJCTBO, MOKET OBITh, CAMO J1I03PEET JI0 MBICJIH, YTO OHA 3aCIyKUBAET OOJIBILETO.

«Hama pabouas nomagka»

Muxaun BepimnHuH noabexan K H3/1a- CEJIbCKOMY J0OMY B XOpOIIeM HacTpoeHuu. Yepes
mojgaca y Hero JOJDKHa OblIa COCTOSIThCA BeTpeya ¢ nucarenem TumodeeBbiM. Paborta Han
KHUTOW 3a- TsruBajach: MpuHa OT mepeHampsixke- HUS clerja ¢ Temmneparypoil. Ilucarens
HCpBHUYAIL, U BCpHII/IHI/IH IUIaHUPOBAJI €TI0 AUIIJIOMATUYHO YCIIOKOHWTD. ITocTaBuB MallvHy Ha
CUTHAJIN3a- IIUK, OH BOILIEI B CTApOE YETHIPEX- ITAKHOE 3/JaHUE COBETCKOM mocTpoiiku. Hekorna
9TO OBLT aJIMUHUCTPATHBHBIN OJIOK 4acOBOTO 3aBOJa, MOYMBIIEro B 603e mociue pacnaga CCCP.
3a 16 et cylecTBOBaHUS U3/1AaTEIbCKUIN JOM, HAUMHABIIUNCS C TPEX COTPYAHUKOB, pa3poccs U
Tenepb 3aHUMal TpU 3Taxa. B mocienHue rojpl, 01HAKO, OH IEpe- KMUBAJ HE JIy4dllIle BpeMeHa.
Tupaxu najgaiav, TOProBBIX TOUEK CTAHOBMIJIOCH Bce MeHbIe. TuModeeB OblI MyHKTyaleH U
POBHO B JBa yaca IONOJYAHM TOABWICA B npueMHoll Bepmmnuba, Omaroyxas, Kak
CBEXEBBIMBITBIN orypen, «IIpoxomu- te», -- npurnacun ero Muxaunn. [Iucarens ocmorpencs,
ceJ 3a CToJI. BepImHuH nonpocuil CeKpeTapiy MPpUHECTH Yail u Kode.

-Tak korja >xe BbliineT Most kHura? -nepeuten k aeny Tumodees.- Bee oTknansiBaeM u
OTKJIaJIbIBaeM. Mecsll yke nmpouien.

-Bunute nu, yem paeno,- Havyan BepmumHuH, -paboTa HaJg KHMIOW 3aHsla y Hallero
penaxkTopa OoJiblile BpeMEHHU, YeM MIJIaHUPOBAJIOCH.

-Hy Tak 3amenuTe penakTopa, HOJKIIOUUTE IPYroro, B yeM npoodiema?

-Mp1 xotenu Obl, 4TOOBI padOTy 3aKOoHYMJIa OHA. $I yBepeH, pe3yJabTaToOM BBl Oynere
JIOBOJIbHBI.

-XM, MHEC Ka3aJloCh, BbI TOXKC 3aWHTCPECOBAHLI B TOM, 4TOOBI N3J1aTb KHUTY HO6BICTp€€.
-He Oecnokoiitecs. IloHumaere, penakTop - IKEHIIMHA, TOABEP)KEHA HSMOIMOHAIBHBIM
BCIUIECKAM, JIMYHbIE HEYpSAMIbI, ObIcTpo ycTaeT... OHa mpuaer B (GopMy U 3aKOHYHUT BCE B
ayumem Buae. He Oecriokoiitecs!

HO‘-IyBCTBOBaB, YTO CTOHUT MONBITATH CHACTHA U IMOTOPTOBATHCH, TI/IMO(i)eeB IIogHaxaJl: --
Her, Tak neno ne noiiger. Jlymaro, s BipaBe norpeOoBarh yBenuueHus postiti. Hanpuwmep, 110
20%.

-B nBa pasza?! -- BepummHuH BHHUMAaTENbHO IOCMOTpEN Ha mnucarens. ToT u3mywan
HEBO3MYTUMOCTD.
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«3apaHee MOArOTOBUJICSA, MCKajd TOJBKO TIOBOA», MOJyMal 3aM TIJIABHOTO. A BCIyX
MTOABITOXKHIIL:

-Cama noctaHOBKa BOIIpOCa, MATKO, TOBOPs, HEIIpaBoMepHa. M anmneTurs! y Bac yepecuyp.
10% cranpaptHas npons. IlomymaiiTe camu, Mbl BEIb 3aKJIIOYWIM JIOTOBOP. ---XOPOIIO,
COTJIACHJICSl THCATelIh, HO MMEWTE B BHIYy, YTO TIpaBa Ha NyOIMKAIMI0O KHUTH Yy Bac HE
UCKJTIOYUTENIbHBIE U s MOTY 0OpaTHThCs B Apyrue usnaatenbctBa. [lompomasmuck, Tumodeen
BBIIIIEIL.

«KakoB Harziemny, mogyMman BeplmmHUH U IJIECHYJ B CTaKaH MHHEpaIbHON Boabl. OO0 15
BOKpPYT CTOJa, OH MO3BOHMI TreHaupektopy EBrenuto JlaBpymmny. ToT obenman B pecropane
HEMOAAIEKY, U €ro INOJYMHEHHBIA PEHIMJI COCTaBUTh €My KOMIIAHMIO, a 3a0JHO IPOWUTHUCH.
JlaBpymmH, cyxouiaBblii 53-JI€THUH ceNOBJIAChll MyK4MHa, obOexan B mosy mycroM 3aie. K
KHHUTaM OH ObLI HEpaBHOYILEH C IETCTBA: OTEI U MaTh, T'yMaHU- TAPUH, IPUBUIH MY JIFO0OBb K
yreHUI0. B KHWKHBIM OusHec EBreHmii mpuimen M3 KOHCAITHMHTA: CEMbsl XKuja Heborato, u
EBrenuii, noryyuB 5KOHOMHUYECKOE 00pa3oBaHue, CHaYalla KOHCYJIbTUPOBA KIMEHTOB U3 CaMbIX
pa3HbIX KomnaHuil, oT «PocaHeproaroma» 10 NPOU3BOAMTENEH IIOKOJAaAa, a 3aTeM caMm
BO3IUIaBUJI HEOoJbIIoe areHTcTBo. Korna emy morien msaThld 1€CATOK, OH BCIIOMHUJI O CBOEM
YBIIEYCHUHU. A TYT MO KaKOMY-TO yIMUBHUTEIHLHOMY CTEUCHHIO OOCTOSTEIILCTB €r0 M03Bajl K cede
BJIaIeJIel] U3aTeIbCTBA, C KOTOPHIM EBreHHs MO3HAKOMUIIN O0IIKeE APY3bS.

Hy uro, xak Buepa chirpain?- nonpusercTBoBai ero Bepmmnuun. HakanyHe reniupexTop
MPUTIACKUIT KOJIJIET MTOUTpaTh B TeHHUC. KoMmmanust mogodpanach YUCTO MYKCKasi: B PYKOBOJICTBE
JKEHIIIUH TIOYTH HE OBLIO, /1a M B TEHHUC HUKTO U3 HUX HE UTpall.

-Hemnoxo. ChHauana s BeIMTpall mapy mHapTuil, HO B uTore OoeBas HUYbA. UTo yTeOs
HOBOT0?

BepmuHuH pacckazan o HemaBHEM pa3roBope ¢ TumodeeBbIM: MOJ, TOT MOTpedOBai
HOJTHATH POSUITH - SKOOBI M3-3a MpuHBI, KOTOpas crana MemjeHHee padoTarh. o0IieM, OHa
MONPOCHJIAa OTCPOUKY HE YCIIEBAET U XOUET NEPEIOXHYTh, PE3toMUpOoBall BepmHuH.

-Bce orapixats XOTHT... A 4t0 ¢ HER?

-Hy,- npotsanyn Bepmmnaus, nogycrana, MOTUBaLK yHaia.

B u3pgarenbckom goMe HapWiIM TOPSAKK, YCTAaHOBJIEHHBIC BIIAJIEIBIIEM: KEHIIMHAM, KaK
MpaBUJIO, TUIATUIIM YyTh MEHBILIE, YEM MY)KUMHAM Ha aHAJIOTMYHBIX AOJDKHOCTAX. Ha kitoueBbie
MOCTBI TAKKE MPEANOYUTAIA OpaTh MY>KUUH OHHU, TI0 MHEHUIO T€HIUPEKTOPA, JIYUIlle YIPaBIIsSIN
KOJUIEKTUBOM. BmpoueM, mnpodeccuoHaniaMd Ha HHU3KHX JOJDKHOCTAX, Bpoje VIBieBoi,
cTapainuch He paszoOpacwiBatbea. K Tomy ke Mpuna paborana B H3AaTENbCTBE JOJITO U
CaMOOTBEPKEHHO, YEM 3aCIIyXKHUja pacloloKEeHNEe PYKOBOJICTBA.

-Jla yx, Hamra pabouas yomraaka, Haxmypuics Jlagpymuna, Mb1 6e3 Hee HUKyAA... MoXeT,
oknag el mnomHATh? Ha mnoBhlIEHHE OHA HE TSHET, CIUMIIKOM 3acTeHuyuBad.. Jla U He
cpaboTaercs ¢ HalllUM MY>KCKHUM KOJUJIEKTHUBOM.

VY BepumHuHa 3a3B0HUI TenedoH. D1o Obina Mpuna.

-Npouka, kak TBOU Aena’?

-Yxke nyume, Mwuxaun AmnatonpeBud. Ceifuac BOT € aBTOpOM oOmianach, HY C
TumodeenbiM. EMy ObI CroKeT MOANpPaBUTh, HO OH HU B KaKyl0. XOTela ¢ BAMU IIOCOBETOBATHCS.

-A THI MOXecT4e ¢ HUM. JTO e Ou3Hec, TOBOPH KOPOTKO W MO JAeNy: He NMpUHHMAaeTe
HaIUX MPaBOK, HE OynieTe y Hac u3gaaBaTbes! MBI ke IeHbraMu pUCKYeM.

-Hy, nmronu Tax pasderyrcs...

-He pazo6eryrcs. Tak ThI 1 BpeMsi COKOHOMHUIIb, U CHJIBI. 3alIOMHU: MBI U3JIaTEIHCTBO, a HE
KPY>KOK IO UHTEpecaM.

(Upune npocums 01a cebsi 6b110 HEYO00OHO, KyOa npouie ObL10 836ANUMb HA CBOU NIedU
nobonvwe pabomsi. K momy sice ona pabomaem 6 uzoamenbcmee 0essamy em)

IIpoiue yBouThCs
3epkaibpHas OBEPXHOCTh OacceiiHa B3METHYJACh OpbI3raMu: ¢ OOPTHKA B BOJY HBIPHYJA
nokuinas Aama B mianoyke. MpuHa pacnosiokuiaach HENOJANEKy B IIE3JIOHI€ B KOMIIAHUU
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ObIBIIEH oHOKIIAcCHUIBL. CBeTinana byiikoBa, TUpEeKTOp MO peKiIaMe PecCTOPaHHOM CeTH, TaBHO
nepexuBaia 3a MoJpyry. OTO OHa HAcTosla Ha TOM, 4ToObl MpuHa, moutu Mmecsi O6e3BbUIa3HO
cHUeBIIas J0OMa HaJl TeKCTaMU, JIOIIa HAKOHEIT 10 OacceiiHa.

- 3aBs3bIBall Thl C TAaKOW HArpy3KoH, cliblmmiab?—CBeTIaHa HEOJO0OpUTENBHO Kadasia
TOJIOBOM, BIIISBIBASICH B OJICTHOE JTUIO MTOAPYTH.

-Hy kyna onu 6e3 meHs1? 3aMeHBI MHE HET, KTO OyieT paboTaTh?

-Jla 1ajiHO, HE3aMEHUMBIX HE OBbIBACT.

Camu kak-HHOYIb 000y TCSI.

-Cxaxenib Toxe. BoT OHU pa3roBapuBaIM-pa3roBapuBaiv ¢ mucaTesieM TUMoQeeBbIM, B
uTore oH ymen oT Hac. [loutu. S ero BepHyina, XOTs 3T0 ObLUIO MPAKTUYECKU HEBO3MOXKHO.

-Uem sxe TbI ero B3sia?

- S emy mnpenioxuia OIUH CHOKETHBIM XOJA, M KHMra 3aurpaina. OH oueHunu, -
TOPXKECTBYIOIIE yIbIOHyIack MpuHa.

- Tak, 3a0yb T PO CBOIO paboTy. Y TeOs e HUKAKOUW JIMYHOM KU3HU!

Oro Obuta mpaBnga. Korma-to y Mpusbl ObIT My, ¢ KOTOPBIM OHAa TO3HAKOMHUIIACK,
MPAKTUYECKH HE OTpbIBasich OT mpousBojcTBa: Cepreii uznaBan B «Pozanodde» xuury mo
nanamwapTHOMY nu3aiiHy. OJgHako ceMelHas >KM3Hb HE 3ajajach: IOCle JABYX JIeT Opaka
CyHpyru pasBenuch, a uxXx J0ub Jlama ocranace xuthb ¢ Marepbro. Cepreil, HEIIOXO
3apa0aThIBAaBIIMKA Ha O3CJICHEHUHM J1ad COCTOSITEIBHBIX MOCKBHYEH, KyMWs OBIBIICH >KeHE
O/JIHOKOMHATHYI0 KBapTUpPY Ha oOKpamHe MockBbl. OJHAaKO J€HbraMu IIOMOTaj TOJBKO IO
npa3IHAKaM.

Korma J[lame wucnomnuinocs naBa roga, Mpuna otgana ee 0Oabyiike - COBMeNIATh
MaTEPUHCTBO C PEIAKTOPCKOM paboTO €il COBepIIeHHO HE yaaBaioch. A He paboTaTh OHa HE
MOTJIa - ICHbI'U OO0JIbIlIe B3SITh OBLIIO HEOTKY/IA.

Hpuna B310xHyA.

-Bot! A teneps mocnymiait MmeHs. Tebe HYKHO MOTOBOPUTH C T€HAUPEKTOPOM. M3I10XKUTH
Bce Kak ecTb. CKa3aTh, YTO TaK OOJIbIIIE TPOJOJIKATHCS HE MOKET.

-J/la He mory 5! MHe npoiie yBonuThes... Tem Ooiiee s mpITajgach pa3roBapuBaTh CO CBOUM
HAaYaJIbHUKOM.

-1 uro?

-1 HU4ero ToaKOBOTO U3 ATOr0 HE BHINLI0. OH Kak OYATO HE CIBIINIUT MEHS, CJIIOBHO MBI Ha
pa3HBIX S3bIKaX TOBOPHUM. Sl eMy Mpo 3arpyKEHHOCTb, a OH: MbI Tebe moaHuMeM okiajn. Kax
Oynro B 3TOM neno! HagaBan MHe elie Kydy Aypalkux COBETOB..., THIIa MOXKecTue ¢ aBTOpamu!

-1?

-1 oT MeHs yuuM ABa aBTOpa, OTKa3aJIuch padboTaTh. VX B3s10 Apyroe u3gaTenbcTBo. Bor
HU OenbMeca B MOEM Jelie He MOHMMAloT, a COBeThl pasnatotr! - MpuHa OT BO3MYyILEHUs
3amoJyania.

TummHy HapyIui BCIJIECK - B BOJY HBIPHYJIA €11 OJIHA Jama.

-K ToMy %€ OHUM BCE KaKHe-TO CEKCUCTBHI, - poaokuiia Mpuna. - JKeHIIMHbBI y HUX BCeraa
Ha BTOPBIX pOJISIX, BCEPbE3 MEHS HE BOCIPUHUMAIOT. [lepcreKTMB B 3TOM H3[aTEIbCTBE
HHUKaKuX !

CaeTiana 3ayMurBO Ciyliana noJpyry.

- Tak, TeI OTTpyOWJIIa Ha HHMX JE€BATH JieT. M BIONHE MOXENIb Ha 3TO YKa3bIBaTh.
YBonbHATBCS ke TeOe He xoueTcs? Hy Bor. Tebe mpocTo Hamo HAWTH MPaBHIBHBIA MOAXOI,
3aBECTU pasroBOp C TE€HAUPEKTOPOM, 4TOObI OH TebOst Beicmyman. M He Tymyiica! Ilompocw,
4TOOBI CHU3WIIN Harpy3Ky, HOTOBOPHU O TOBBIIIEHUH. Tebe ke caMoit 10 YepTUKOB HAI0eN0, YTO
Ha Tebe Bce e3/T.

-Jlerko ckazateh! S1 He 3HaK0, Kak 3TO clenarh... Y MEHS CIOBHO Oapbep KaKou-To...
Mosker, mydrie Bce )K€ YBOJTUTHCA?

Kak MOCTYIIUTH De)IaKTODV? Cl/lTVaIII/IlO KOMMECHTHDPVYIOT 3KCIIECPTHI.
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Bopuc Ky3nenos, resepajbHblii JMpeKTOp H3AaTeabcTBA PocMaH.

CJIYUAM a6comoTHO TUINMYHEIA. 1 He TOJNBKO IS M3/aTeIbCKOro OmsHeca. B moGom
Jiefie €CTh MOJTYaJIMBbIe pabouue JOUIa 1K1, KOTOPbIE, HAPbIBAsICh, TAHYT HEMTOCUIIbHBIN I'PY3.

UTto nocoBeToBaTh pelakTopy?

B Takux ciydasix s Bcerja npoury- ckaxxute cinoBamu! PykoBoauTens He Bcersa crioco0eH
MOHATh «TOHKHE CUTHAJIBI» U COOOILICHHUS, TIepelaHHble MUMUKOH. CBepXy 4acTo KaKeTcsl, YTO
€CIIM SIBHBIX CUTHAJIOB TPEBOI'M HET W BCe paboOTaer, TO 3a4yeéM YTO-TO MEHAThb. I, KOHeuHo,
pelaKkTopy HE HYXKHO 3aroHATh ce0s B MOJeNb OeccIOBECHOrO MOMYMHEHHUs. Eciau KTo-To
HayaJlbHUK, TO Thl HE 00s13aTeNbHO Typak. Eciu Thl LeHHbIN cOTpynHUK (a B cinydae MpuHbI 3TO
UMEHHO TaK), TO Te0e BBIHYXKJICHBI OyIyT MOWTH HABCTPEYY.

EcTecTBeHHO, pa3roBop ¢ pyKOBOJACTBOM HYKHO IIOJTOTOBUTb.

Bo-niepBbix, MprHa He €qUHCTBEHHBIN pEAAaKTOP Ha U31AaTEIbCKOM PBIHKE TpyAa. XOpOIlIo
Obl eil y3HaTh, KaKUM 00pa3oM OpraHu3oBaHa padOTa Ha AHAJOTUYHBIX JOJDKHOCTSX B JAPYIHX
u3narenbcTBax. He B oOLIMX cI0Bax, a TOYHO MO KOHKPETHBIM KOMIAHUSAM (PEIaKTOPCKHA MHpP
y30k, u MpuHa HaBepHska 3HaeT MHOrMX Koiuler). TO4HO MOry cka3aTh, B POCCHICKOM
U3JIaTEIbCKOM MHPE CYIIECTBYIOT HE TOJBKO aBpajbHbIE METO/bI BeleHus naeia. Bo-BTopsix,
HE00X0/MMO y3HaTh/ OTBICKATh/OCUUTATh HOPMATUBBI PelaKTOPCKO paboThl B mrate. OHU
TOYHO ecThb. MIcXo/s U3 3THX HOPMATUBOB OUYEHb IIPOCTO MOKA3aTh PYKOBOJICTBY CBOIO 3arpy3Ky.

Hanee. He crouT pykoOBOAMTENIO NMPOCTO BHIBAIUBATh KydKy LHM(p U oOuj, oxuaas oT
Hero peweHus. HyHo npeanoxuTh cBou clieHapuu. MprHa TOUHO 10JI7KHA ONPEAETUTHCS, YEro
OHa XOYeT -MOBBIIIEHHUS J10X0/1a, KapbepPHOI0 pOCTa WM Pa3rpy3uTh cBoe pabouee Bpems. B
3aBHCHUMOCTH OT TOT'0 HYXXHO U IpeJyIaratb CBOM BapuaHThl. Kak MUHHUMYM, st ObI TTOCOBETOBAI
OTFOBOPUTh U YCTAaHOBUTb HOPMATHBHBII MHMHUMYM 3arpy3kd U 3aUKCUPOBaTh JUIsI HEro
YpOBEHb CBOEH 3apaboTHOW TuTaThl. Jlamee s MpemIoXwin Obl BapWaHTHI CACIBHOM OILIATHI
CBEpXHOPMATUBHBIX paboT. ['y1aBHOe, nenarh Bce 3TO HE B KOHQUIMKTHOW (opMme, cBaluBas
HAaKOIJICHHbIE TOAaMH OOWAbl. JTO O0ObIUHBIA pasroBop. Haeepuska toit xe MHWpune
OPUXOJUIIOCH B paboyeM Mopsake oO0CYXk/aTh C PYKOBOJACTBOM YCIOBHs pabOThl paziIMYHBIX
ayTCOpPCEPOB.

Yro nenare, eciau pyKOBOACTBO HE IPUHUMAET NPEAJIOKEHUN U HE UAET HA KOMIIPOMUCC?
Bce ouenb 6aHaJIbHO - HY’)KHO CIIOKOWHO MEHSITh MECTO paboThl. Mory ¢ yBEpeHHOCTbIO CKa3aTh,
4TO Takue peAakTopsl B Aeduunte. OcobenHo ceituac. Mpuna moxer 3ariasHyTs Ha HeadHunter
U MOHSATH, KAKOB 00beM npeuiokeHus. Hy 1, B KOHIIE KOHIIOB, BCETJja €CTh BO3MOXHOCTh CTaTh
npodecCHOHATIBHBIM PeJaKTOpOM-ayTcopcepoM. Eciay mpaBuiIbHO OpraHM30BaTh CBOIO padoTYy,
TO J0XOJ B 3TOM CJIyda€ MOXKET YBEIMUUTHCA WU TOSBUTCA BO3MOXHOCTH CaMOCTOSITEIIBHO
ylnpaBiATh CBOMM BpeMeHeM. Ckaxy Jgaxe Oousblie,u3aTey  Telepb  CTaparoTcs
OpPUEHTUPOBATHCS IMEHHO Ha BHEILITATHBIE CXEMbI paOOThI CO CIIEIBHOMN OIJIATOM.

W Heckosbko cioB 00 m3natenscTBe. 110 KOCBEHHBIM MpPU3HAKAM MOKHO MPEINOI0XKHTS,
YTO 3TO HE OUEHb OOJIbIIIAs KOMITAHUS, TJ€ €IIe KUBYT TPAJULUU JIEBIHOCTHIX. B ux cutyanun
OTCYTCTBUE HOPMHPOBAHHUS, MJIAHUPOBAHUS U y4eTa PelakKlIMOHHBIX paboT upeBaro B OyayliemM
TSKEJION CUTyalueill ¢ peJakUMOHHBIM mnepcoHasoM. IlocTosiHHas paboTa ¢ BHEIJIAHOBBIMU
aBpaJaMy U3HAIIMBaeT pabouuil KOJIEKTHUB.

Tarpsina Jlo0aHoBa, noumeHT Kadeapbl YNpaBiieHHe YeJ0BEYeCKHMH PpecypcamMu
HNXY BIID

HprHa OTHOCHTCS K KaTeropuu mNpodecCHOHATIOB, KOTOpble HE YMEIT paboTtars. B
TUIIOJIOTUN TPYIOBOM MoTHBaluu mnpodeccopa Bnaaummpa I'epunmkoBa ee Hago OTHECTH
"mpodeccuoHambHOMY" THIy, M KOTOPOTO XapaKTEepPHO TMPEANOYTeHHE KPEaTUBHBIX,
HETMMOBTOPAIOIINXCA BUI0B pa60T, TPYAHBIX Sa)IaHI/If/'I, C KOTOPBIMH MOXKET CIIPAaBUTHCA JAJICKO HE
Kaxaplii. Takux paOOTHHKOB OTIMYAET CTPEMJICHME K CaMOCOBEPIICHCTBOBAHHMIO M Pa3BUTOE
JOCTOMHCTBO mpodeccronana. Kak mokaseBatoT uccienoBaHus ['epunkoBa, MX JIydllle BCEro
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CTUMYJIUPYET MaKCHUMajbHas aBTOHOMHS; CAMOKOHTPOJIb KadyecTBa M pe3yJabTaToOB palOThI;
CBOOOJTHOM pacmopsiIoK paboThl, KOHTpaKTHAs opMa HaliMa.

Ha motuBanuio VpuHbl XOpOUIO MOBIUSIOT IEPEMEHHAsT 4YacTh 3apabOTHOM IJIaThl,
3aBHCALIAS OT JOCTHIKEHUHM, LIEJIEBble IPEMHUM, IIOBBIIICHWE B JODKHOCTH, a TaKkKe
0JIaroJapHOCTH, TIpaMoOThl, 3BaHUS TUIIA WIYUYLIMH PENAKTOP», «YAAPHUK MECSLA».
ITonpyra npaBmibHO coBeTyeT VIpuHE TOBOPUTH O MOBBIIEHUN UMEHHO ¢ T€HAUPEKTOPOM, BEIb
CIIOXKMBIIMECS OTHOLIEHUS C €€ HENOCPEJCTBEHHBIM HadaJIbHUKOM BepIIMHUHBIM MOTYT
IIOMEIIAaTh €M BBICKA3aThb CBOM IIPETEH3UM, a €My - IOHATh €€ M IONTH HaBCTpedy. A BOT C
TEHIUPEKTOPOM BEPOSITHOCTD OBITH IOACPKAHHOM BBILLE.

Ho Bpsin nu u renaupekrop pazOupaercsd B TUIAX MOTHBaLuu, nostoMy Hpune, kak
BO3/yX, HYy)KHa yBepeHHOCTh B cebe. Ee HemocTaTok mpeBpamaer *u3Hb VIpUHBI B UCIIBITAHUE
Ha npoyHocTh. OHa HE3()PEKTUBHO TPATUT SHEPIUIO, BOJIHYETCS, OECIIOKOUTCS, HEPBHUYACT,
OoJsieeT, BMECTO TOTO YTOOBI C YJOBOJILCTBUEM Jienath Aeno. /i Hee ObuT ObI OYEHB IOJIE3EH
KaKOH-HUOY/Ab TPEHUHT, KOTOPBIH OMOT Obl CHATh «TSHDKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu xe mociie pa3roBopa reHAUpeKTOp MPOSBUT HEAAIBbHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJIUPOBaTh IIEHHOTO COTPYAHHKA, HAJA0 HCKaThb pPabOTy, OTBEYAIOLIYK 3arlpocam |
UHTEpecaM. YBepeHa, uTo y VIpuHbI €cTh BCE IIaHCHI €€ HAUTH.

Muxauna KoromuH, renepajibHblii 1upekTop u3nareascrsa Ad Marginem

N3JIOKEHHAS ucropust npencTaBisercs [TOBOJBHO CTAPOMOIHOM, IOCKOJIBKY
penakTopckas paboTa ceifuac BBIMISIIUT HECKOJBKO MHaue. PerakTop TEKCTOB, O KOTOPOM HAET
peub B Keiice, COXpaHWICA B JBYX BapHaHTax: JUOO 3TO JIMTEPATypHBIM HErp, KOTOPBIH MOXET
HepenucaTh HECIOXKHBIH TEKCT 3a aBTOPA, JIMOO PEJAKTOPhI CTApOM IIKOJIbI, HO OHM OOBIYHO
pabotarot ¢ nepeBogamu. [loaromy MpuHe st ObI U1 Havasa MOCOBETOBAJ OMPEACIIUTHCS, KAKIM
pPElaKTOPOM OHa XO4YeT ObITh Aajblue. [lepenuchiBaTh TEKCTHI 32 POCCUHCKUX BTOPOCTENEHHbBIX
aBTOpPOB - 3TO camasl 4yepHoBas pabota. JKemaroomux BHIIOJHUTH €€ MHOI'O, OCOOEHHO Cpelu
IPOBUHIMAIBHBIX (DUIIOJIOTOB, KOTOPbIE paboTaloOT yaaieHHo. 1 TyT coBeToBaTh YTO-TO CII0XKHO,
TaKk Kak JIMTEpaTypHbIi Herp - camas HU3Kas TOYKa Uil  IIEpEeroBOpoB, U
KOMMEpUYECKOMY U3/aTeNbCTBY JIErKo 3aMeHuTh Mpuny. B HeKoMMepUecKuX ke M3AaTeNnbCTBax,
KaK IpPaBUJIO, UMEIOT JI€JIO0 C CHUJIbHBIM aBTOPCKUM TOJOCOM, M PEJAKTOpP MOXKET JHIIb JIaTh
aBTOPY COBET, HO HE MEPEeNMChIBaTh 3a HEro TeKCT. [ 1e BBl BUENN, YTOOBI BHIXO/MJIA KHUTA 32
MOJIKUCHIO, HAIpUMep, AKYHUHA U 110/ peAaKI1el Takoro-To?

OcobusikoM cToAT mepeBojbl. K cokaneHuto, mepeBol U pelakTypa B COBPEMEHHOM
CTPYKTyp€ KHI)KHOM 1I€HbI 3aHUMaeT O4Y€Hb MaJIyl0 YacTb, TO €CTh MU3EpHbIE JeHbIU. [loaTOMY
00BEMHYIO TIPO3y OepyTCs MEPEeBOUTh AKTUBUCTHI, Y KOTOPBIX HEPEAKO XPOMAET S3bIK U CTHIIb,
B takoii cutyanuu pejakTop o4eHb BaXKEH, TAKUX PEAAKTOPOB HallepeyerT.

B mob6om cimyyae Mpune st Obl 1OCOBETOBal akTHUBHEE CO3/laBaTh ceOe MMs: Oosiblie
3aHMMATbCA CBOEW CIIEMAIbHOCTBIO, OTOMPATh TEKCThI, C KOTOPBIMU OHAa XoueT padorarh. Eit
CTOUT COTPYIHHYAaTb C DPAa3HbIMH M3AATEIbCTBAMM, YYacTBOBAaTb B KHIKHBIX IPOEKTaX U
CJIEIUTH 32 TEM, YTOOBI IPOEKTHI CKJIAIBIBAIUCH B KAKOE-TO JIMIIO, CIIEUaIbHOCTb.

Ecnu m3natenbCTBY BaXKHO OCTAaBUTh y ce0sl TAKOTO PElIAaKTOpa, TO CTOUT €€ MEePEeBECTH
YAaCTUYHO Ha CACJbHYI0 paboTy. MOXHO OroBOpHUTH 0a30BYIO CTaBKY, 00beM paboTHI, a BCE, YTO
CBEpX HEro, OIIauMBaTh CIEIbHO. Brpodem, s He BUKy i MpuHBI BO3MOXHOCTEN Kapbepbl
BHYTpHU u3jaarenbcTBa. CaMoe MoJjie3HOe, YTO OHa Obl MOIJa cjaenaTh, YWTH U3 LITaTa U CTaTh
bpunancepom.

Bonpocs! 1i1s1 00cyKIeHus:

1. Uto moxxHO mocoBeToBaTh MprnHe?

2. Kak MOXHO paccuuTaTh 3arpyK€HHOCTh TOTO WJIM UHOTO COTPYJAHUKA?
3. YMeere 1 BBl TOBOPUTH HET, M KaK 9acTO BHI 3TO JIeJIaeTe, €Cu ymeere?
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3aganue 3. Pa30op kelic-cutyaunu «YyBcTBO A0JIra vs padoTa Me4Th»

TanaHTIMBBIA MOJIOAOW COTPYIHUK YrOBapMBaeT HadallbHUKA OIUIATUTh €My yueOy B
CIIIA, HO MO ee OKOHYAHUU TMOHUMAET, YTO HE MOXKET BEPHYTHCS B KOMIIAHUIO U OTPabOTaTh
ceyny.

YyBcTBO 10JIra VS padoTa MeqYThl

Bricoko B HeOe Han ['pennannueii ¢ cymmapaoi ckopocTthio 1800 km/4 cOmmxkanuch aBa
COTPYAHHKA II00ATBHOM KOHCAITUHTOBOM Komnanuu New World Group.

Ha oxHoM wu3 aliHepoB Jieren mnojaromuid Haaexapl aHamutuk llerp I'anbnes,
Bo3Bpamasmuiics 3 Kamudopauu B MockBy ¢ yueObl. He MpuBBIKIINN K JOJTUM BO3TYIIHBIM
IyTEUIECTBUAM, OH C MHTEPECOM MOIJISIBIBAJI TO B WJUIFOMUHATOP, TO Ha CISIIMX [1aCCaXHUPOB,
NBITAACh YraJaTh UX XapakTep, MPUBBIUKK U poJ 3aHATHNA. TpaHcaTIaHTHYECKH mepeneT Obul
JUIE HETrO0 CPOJHM MPUKIIOYEHHIO, HO 4eM OOoJble OH MPHONMKAICA K JOMY, T€M TIIyOke
NOrpyXaJics B pa3ayMbs. EMy HY>KHO ObLTIO ONpeIeIUThCs: OCTaBaThCsl B KOMITAHUU WJIH HET.

Hasctpeuy Ilerpy B apyrom camosiere jeten ero HavyanbHuk Apkaguit leun,
reaaupekTop mpeacraButenbectBa New World Group B MockBe. PackuHyBmIMCh B Kpeciie
cajioHa OW3Hec-KJlacca, OH 3aKa3ajl CKOTY M XMYypO YCTaBWJICS Ha IUIaBMBIIMECS B CTaKaHe
KyOMKH JpJa. 3aKalieHHbII B KOMaHIMPOBKaX BETEpaH MEXIYHAPOJIHBIX AaBUAIMHUMH,
00Be3IMBIIMI 3a CYET KOMIIAHMU IMOJAMHUpPA, ApKaguil BOCIpPUHUMANl IEpeseT Kak JIejlo
MPUBBIYHOE U yTOMUTENbHOE. [IpaBaa, ¢ Kaxa0i COTHEM KHMJIOMETPOB €ro JHUIO CBETJIENO0, BEAb
JaifHep HEYMOJMMO MPUOIMKal ero K 3aBeTHOH Touke. Kammdopuuu, rae ero xmainu COJHIIE,
BO3JyX U BOJA: TOJOBHOW O(HC pemusl YCTPOUTh BCTpeuy MapTHEPOB M3 pa3HbIX CTpaH Ha
nobepexbe TUxoro okeana.

«Ecmu yxoauTh, TO 4TO g emy ckaxy? pasmbinuan [lerp, - 3apaBcTByiite, Apkaamii,
cnacu0o 3a Bce, 10 cBuganusa?» Jleno B ToM, uto B CLIIA oH no3HakoMuiIcs ¢ pa3paboTUMKaMu,
OPUAYMABIIUMU MHOTOOOCHIAIOMIMI CEepBUC Uil KOHTPOJNS 310poBbi. MM HyxXeH OblLl
yIIpaBJIeHEIl, TTOTHBINA BOJIM W aMOUIHiA, KOTOpbIMU ObUT ¢ muXxBoi HazeneH [lerp I'anbeB. Ero
MpUrJIacuiid B KOMaHAy, U 3T0 Oblia paboTa, 0 KOTOpoi oH MeuTan. Ho B3sTh U yiiTu U3 New
World Group oH He Mor. MOCKOBCKHI (uiinal KOMIaHUK oruiaTii eMy oOydenue B CHIA —
0]l MUChbMEHHBIE TAPAHTHUU, YTO OH BepHETCS U oTpadoraeT. U yueOy ans Hero npoOui JTUYHO
[llenH, pa3risaeBmInii B HEM TalaHT U XBaTKy. «/HTepecHO, Kak Obl OH MOCTYNWJI Ha MOEM
mecte? - cpocui ceds [letp u, He Halig OTBeTa, NPUKPBLI I1a3a: pa3depeMcs..»

Apxkanuii Toxe nymain o Ilerpe. Ero mporexe HenaBHO Hpucial eMy HaCTOPaXKUBAIOLIee
AJIEKTPOHHOE MUCBMO C MPOCHOOW O BCTpeue, «4ITOObI 0OCYIUTh JalbHEHIINe NepCreKTHBBI
paboThl B KOMIAaHUKY». «YTO-TO MapeHb MHTPUTYET, -Pa3MbIILISII TEHAUPEKTOP, PA3TIsAIbIBas B
WITIOMHUHATOpE MPUOIIMIKAIONIYIOCS cepeOpHUCTyro TouKy. — Kak Obl y HEro rosiosa OT yCIeXoB
HE 3aKpYyKUIIAChy.

Touka 3a OKHOM yBenMumiach - 3To ObLT JaifHep I[leTpa, yroMuBIIerocs OT mojiera u
HaKOHeI| 3a0bIBIIErocss KpenkuM cHoM. CamoJeTsl pa3MUHYJIUCh, M, OCTaBisis 3a coOOM
MHBEPCUOHHBIE CJIEJbl, pa3jeTeNuch B pa3Hble CTOpOHbl. «Kak Obl M OH Tak He yjieren, —
noayman Illeun. — U xyna monozasie cnemar? bBBICTpyI0 Kapbepy UM MojaBaid. YeraoBeky
CO3peTh HY)XHO, YTOOBI YIpaBisATh. A HE CKakaTh C MecTa Ha Mecto. Bmpouewm, y Ilerpa
oOs3arenscTBa nepeq Hamu. U s emy ckonbkum nomor! Hukyna o He JgeHeTcs..»

Kak Ilerpa padoTraTh npurjiacuin

Kapbepa Ilerpa cknaapiBajiach 10 CHUX IOp, CKOpee, HE OCO3HAHHO, a MOJ BIUSHUEM
YCHENIHO CAAHHBIX BBIMYCKHBIX JK3aMeHOB. Pomom ®3 BoOJIOTOJCKOrO  paifiieHTpa, OH 0e3
MPOTEKIIMU MOCTYIHJI B MPECTHKHBII MOCKOBCKHI By3 Ha (pakynpTeT Ouszec-uHpopMaTHKu. B
To Bpems Ilerp oTiauWyancs OKaloOIMUM TOBOPOM, MPOBUHITMATIBHON  CKPOMHOCTBIO
HEUCKYIIEHHOW MPSIMOTOM. «A 3TO Bam,- 3alliel OH B JeKaHAT B Hadaje MepBOro y4eOHOTO
roaa. - BoT kimokBa-TO — Halia, ¢ dKOJOTHYECKH YHUCTHIX 00JI0T. BOoT Macmo-To — mpHSHOE! A
3TO KOKJIFOIIKH — JIJIT HAMOTKHA HUTOK M BOJIOC..»
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ITo oxonuanuto By3a IleTpy npeuiaraay npoJOJKATE 3aHUMATLCSA HAYKOM, HO IUIATUIIM 32
9T0 Majno. «Xo4y B MOCKBE OCTaTbCs, a Ha ACIHUPAHTCKYI CTUICHIMIO Ja)ke KOMHATy HE
CHATHb, He roBops 00 ocrambHOM. Ha 4YTO XHUTB-TO?» -OOBSCHSAI OH CBOEMY HAyYHOMY
PYKOBOAMTEIIIO.

[Topa3zmbicius, IleTp mogaincs B KOHCAITHUHI: €0 aKaIeMHUYECKHUE YCIIEXH MOI- JIM Tam
IOPUTOJUTHCSA, K TOMY XK€ IUIaTWIIM B 3TOH cdepe cpaBHUTENbHO Hemoxo. CHavana ObUia OfHa
¢upma, mMOTOM Jpyras, HO BCE 3r0 HAalNOMUHAJIO €My OOJIOTO, B KOTOPOM MOXHO OBLIO
OapaxTaTbcd 10 KOHa >ku3HHU. IleTp pacchuian pe3tome, HO B KpyNHbIE KOMIIAHUM €r0 He
npuriamai. A caMm OH ObUI CIMIIKOM 3aCTEHYMB, YTOOBI «HAOWBATHCSA», KAK OH CYHUTAN, K
KOMY-TO Ha paboTy.

Kak-To KoJulera mocoBeTOBajl €My dHalle e3AUTh MO0 MPOQWIBHBIM KOH(MEpPEeHIUsIM U
3HAKOMUTBCSA C HYXHBIMH JIIOAbMH. HakamimBare, Tak CKa3aTh, COLMAJBHBIM KamuTal |
0TTAauMBaTh KOMMYHHUKaTHBHbIE HaBbIKU. Ha omnom u3 IT-hopymoB ero u nmpumernin Apkaauii
[llenn. MockoBckuit odpuc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYIHUKOB, U
TEHJAUPEKTOP MOpPYUYMs KaJpoBHKaM INpucMorperbcst K llerpy u, ecnu ToT cooTBeTCTBYET
O’KU/IaHUSAM, [IPUIIIACUTH Ha cOOece0BaHueE.

[anpueB Obul Ha ceagpMOM HeOe: HakoHEU-TO ero 3amerwin! OH mpoimen Bce  ATaIlbl
cobecenoBanus. Ilepen 3axmountenbHoit BeTpeuelt ¢ HUM lllewH eme pa3 mpocMoTpeln ero
npodaiiyi: OTIMYHBIE PEKOMEHAAIWU W3 BY3a, HEIUIOXHE OT3BIBBI C NMPEKHUX MECT PabOTHI
«Iloxoxe, mapHIO MOXHO JaTh LIAHC, - MOAYMal OH. B KOHIIE KOHIIOB, OH U3 NPOBHHIIMH, a
TaKHe JIOAU JEP’KATCs 32 MECTO U BBIKJIA/IBIBAIOTCS TOJHOCTHIO.

-Hy, Monof0#i yenoBek, U moueMy Bbl XOTHTE paboTaTh UMEHHO y Hac? - CIIPOCUII OH €ro,

["anpueB OTBETUII MOYTH YECTHO:

-MHe Hy)XHO MOMOraTh POAHBIM. Y Bac OCMbICIIEHHas paboTa, MHOTO BO3MOKHOCTEH.
Bricokue TpeOoBaHus, CTaHAApTHL. 37€Ch s MOT'Y MHOTOMY HAYYHTHCS W MPHHECTH TOJIB3Y
KoMmnaHuu. U s roToB paboTaTh MHOT'O U C Pe3yJbTaTOM.

CrnykaBuil OH TOJIBKO B OJIHOM: €My OBbLIO BCE paBHO, Ha KOro paboTaTh, JIUIIL OBl
KOMIIaHUM IIPUTOJMIIMCH €r0 3HaHMS, a OIBIT IOIIE] €EMY B KapbepHBIN IUTt0C. bosnble Bcero on
xoten Obl paboraTh Ha ce0si, HO 37eCh ero BOOOpaKEHUE OCTAHABIMBAIOCH, TAK KaK HUYETO
KOHKPETHOI'O OH IIPUIyMaTh HE MOT.

['eHaupeKTOp MOCHpAaIlUBal €r0 €IIe O CEMbE, POJICTBEHHUKAX, IPY3bsSIX M YBJICUEHMUSX:
«4 cmpammBaro Bac 00 3TOM HE M3 BEKJIMBOCTH U HE MPOCTO Tak. S Xody 3HATh, YEM JKUBET
YeJlIoBeK, KOTOpoMmy s Oyny AoBepsATh». MaTh - ceibCKas yuyuTeNbHMIIA, OTELl — Bpay, yMep,
pacckaszan Ilerp, ecTp emie Miaamas cecrpa — YYUTCS B IIKOJIE. «IDTO XOpOLIO, - MOAYMA
Apxkanuii. -U3 npuinyHON ceMbu, MOTUBUPOBAH, 0€3 3aBbIIIEHHOH caMoolieHKNy. OHM MoXxaiu
JpYT ApYTY pykH, u ['anblieB npucTynui K padore.

Kak Iletp yunTbcs yexan

3a narp jer paboTel B KommaHuu Iletp cuibHO M3MeEHWICS. YBEpeHHBIH B cebe,
PACKpENOLICHHBIH, ¢ JOCKOM - B HEM TPYJHO OBLJIO y3HAaTh TOTO 3aCTEHYMBOIO FOHOILY,
KOTOPBIN KOTAa-TO IPUIIET B KOMIIAHHUIO.

-Uro x, Ilerp, TBI Aenaemp ycrexu - ckasan eMmy mocie 3asepuieHus npoekra Illewn. -
TakuMu TeMnamu Thl KOT/1a-HUOYb MOXEIIb CTaTh MapTHEPOM!

Kaxnpiii nenp [letp craBui cebe HOBYIO IUIAHKY, CTapasiCh MPEB30OUTH ce0s1 U KOJIJIET 110
pabote. B cnoHBIX cuTyanusix oH oOpariaics K ApKaJuio - TOT TOJIbKO paJl TAKOMY PBEHHIO U
HE OTKa3blBaJl HUKOTJa B coBeTe. Bripouewm, ckunok Iletpy HukTO He nenan. OH XOpOno NOMHMIT
TOT J€Hb, KOTJIa M3-3a €r0 IMpocyeTa KOMIIAHUM MPHUIIOCH MEepeeNbIBaTh OJUH MPoeKT. Toraa
€My YCTPOMIIM MYOJUYHBIA Pa3HOC Mepe]] KOJUIeraMHu.

Co Bpemenem lletp Hayumics MpOCUUTHIBATH CBOU U UYXKHUE XObl, BEPOATHBIE OLTHOKH. A
IJIaBHOE, JOOBIBaTh U BEpHO MOHMMATh MH(popmanuio. OH cTan MOoJIb30BATHCS AaBTOPUTETOM Y
KOJIJIET, XOTSI HEKOTOpbIE €ro U Henoto0auBaiu. Mo, BBICKOYKA M CaMOBIIOOJEHHBIA THIL.
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"OroucT - 3TO YEJNOBEK AYPHBIX HAKIOHHOCTEH, KOTOpBIA COOOW MHTEpecyeTcs OOblie, YeMm
MHOMI",- OTIIIYYUBAJICS OH.

ITeTpa mOBBICKIM 10 CTAPIIEr0 aHAIMTHUKA, HO 3TO ObUI JUIS HErO MPAKTHYECKU I1OTOJIOK.
On nonumai, yto 6e3 xopollero npopuibHOr0 00pa3oBaHUsl IMyTh HaBepX OYAET CIHIIKOM
JIOJTUM Y M3BWJIMCTBIM, €CII BOOOIIE MPHUBEIET €ro K c(OPMHUPOBAHHOI ellle B Hauane padoThl
el - BO3IJIaBUTh MpeAcTaBUTENbCTBO. "Hamo exars yuuthes, aydmie B CIIA, B xopomryro
1Koy Ou3Heca'",- pa3MbILUISI OH.

C stuM BorpocoM oH nomien k Apkaauto lenny.

- 51 B Tebe He ommOCs, - cKa3al eMy T'eHIUPEKTOp. - Thl JOBOJBHO JAJEKO MPOIBUHYIICS.
Yero ke Thl XOYEIIb?

- OtnpaBbTe MeHs Ha yueby B Ctandopa, Tapsapn nmn Hens?

- D10 Tebe 3auem?

ITetp 00BsACHMI, YTO XOUET MOJYYUTh cTeneHb MBA mo nByXrogu4Hoil mporpamme, uro
MO3BOJIUT €MY IMOAHATH CBOK CTOMMOCTb W MPOABUHYTBHCS 10 KapbepHOW JIECTHULIE B
nanpHeimem ['eHaupexTop morpy3uics B pa3ayMbs: «AMOMIMO3HBIA Majiblii. OTHyCKaTh €ro
Ha JBa roga.. Ho, B KOHIIE KOHIIOB, y HETO €CTh 3aJaTKU XOPOLIEro JUAEpa, KOTOpPhIE HAI0
pa3BUBaTh.

- OTO IPUIINYHBIE IEHbIH, CKa3al ApKaJui BCIyX.

- 51 Bce oTrpaboraro, BEpHY.

- 5l He cOMHEBaKOCBE.

['eHMPEKTOp IOCOBETOBAICA C PyKOBOACTBOM B Hiro-Mopke u pemmn gaTh mnapHio
BO3MO’KHOCTh IOMTH yuuTcsl. Bce-Taku OH B uncie caMbIX NepCHeKTUBHbIX. K TOMYy %ke aroau ¢
XOpoliel NOoAroTOBKOM KOMITaHUU ObLIM HYKHBI. JlemieBiie Oblj10 00y4UTh CBOMX, YEM HAHUMATh
Koro-To ¢ peiHka. Iletp BeiOpan Ctanadopackuii yausepcuteT B KanudopHuu, mo oKOHUaHUU
KOTOPOTO JIOJDKEH OBbUT BEPHYTHCS M OTPadOTaTh eIie MATh JeT B KOMIIAHUH Ha OTOBOPEHHOMN
3apruiare. «Kabana, KoHEUHO, HO Kako# mmaHc, - qyman [lerp.- Hago cornamarscsy.

Kak IleTp yBoIMTHCH pemmJi

VY4eba B 0JHOM U3 Jy4IIUX BYy30B AMEPUKHM CHIIBHO MOBJIHsIA HA MUpOBO33peHue I[lerpa.
On yBuzaen nepen coboi rinodaibHbIl MUp ¢ Maccolt BoamoxkHocTeil. U ¢ Tpama «bounray B
MockBe CXOAWJI YBEpEHHBI B CBOMX CHJIAX MYXYMHAa C KOXXaHbIM NOpPT(HEIeM B pyKe U
TPaHIMO3HBIMHU IIJIAHAMU B TOJIOBE.

OCTaHOBMBILIKCH Y JJaBHUX 3HAKOMBIX, OH IEPBBIM JIEJIOM MO€Xasl Ha paboTy - MOBUIATh
KOJIJIET ¥ pa3BeAaTh 00CTaHOBKY. Betpeua ¢ IllenHbIM 1o/kHA ObLIa COCTOSATHCS Uepe3 TPU JHS,
u Ilerp xoten k Hell moaroroButhes. C mpusiteneM 1o paboTe OHUM BCTPETUIIUCH B Kade.
Anexcannp baron, aHanuTuk HeTsIHOro cekropa, B3 obex, Ilerp orpanumumics kode c
KpyaccaHOM, 4eM BbI3BaJl SIBHOE HEIOBOJLCTBO oduiuanta. «Kaxercs, Tl 0ckopOHU €ro B
Jy4lIUX YyBCTBax, - paccmesuics Anekcanap. — /JlaBaii, paccka3piBail O CBOMX HMIIEPCKHUX
TUTAaHAX»

- Ecnu coBceM KOpoTKoO, 51 Xouy ocTtaTtbes nopabortath B IllTarax, Bbimoxnyn Ilerp. —
[IITyka B TOM, 4TO, KaskeTcs, sl Halesn paboTy CBOEH MEUTHI..

N3 ero pacckasa cienoBaia, 4yto B CT3H(OpAE OH MOJIPYKUJICS C IPYNION HHKEHEPOB,
IPOrpaMMHUCTOB, MapkeTojoroB. OHU MpUAyMadd YU U IpOrpamMMmy, HMOMOTamoIiue ObICTPO
ONPEACIATh COCTOSIHUE 3/10pOBbsS YENIOBEKA: M3MEPUTh IIyJIbC, YPOBEHb caxapa B KpOBH,
JIaBJICHUE W OLICHUBAET €r0 IICHUXOJOTHYecKoe cocTossHue. COOTHOCS 3TO € BECOM M POCTOM
YeJ0BEKa, BHEIIHUMH YCIOBHSIMHM, OTOJOH, IMporpamMma MoOrja CUTHAJIM3UpOBaTh 00 yrpose
3/I0pPOBBIO, a C HAKOIUJIEHMEM HWH(GOpMallMy MPOTHO3UPOBATh BEPOSTHOCTh HMH(ApKTa WU
uHCynbTa.  Kopode, 3To Oblla JMarHoCcTHYeCKas MUHHU-Tab0oparopus, BcTpawBaemas B
cMapT(OHBI.

- [IpencraBnsienib, TaM €cThb BCE: KpyThle pedsTa, MOTEHIIMAIbHBIE HHBECTOPBI, YCIOBHUS..
Tam HET TOJbKO MeHs !

- A xax ke komnanus? [lled? loroBop HakoHen?
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- He 3na10. Xo4y ero yroBOpuTh OTCTYIIUTHCS.

— Xwm! Ckopee npoOku B MockBe uc4e3HyT.. ThI K€ 3HACIIb €r0 XapakKTep.

[lepexycuB, npusATEIN HanpaBwIMCh B oduc. Tam CTOsI Tyn yiibs, 3aHATOTO MEIKOH, HO
BakHOU pabortoi. [lerpy cramo TockinuBo. «boxe, Bot TaHs - oHa paboraer TyT yxe 15 mer, -
noaymain oH, - a Tamapa Toxe ormaxana JaBa gecsitka. OMap — JOCIYXWICH JO CBOEro
KaOMHeTa: HO eMy yXe CKOpo Mopa Ha neHcuto. M XKopa-10 cux nop aHalu3upyeT pbIHKU
[IEHHBIX OyMmar,

XOTs, KAKETCs, My 3TO AABHO OCTOYepTeno». [leTp nmpuxoauil B TUXUH yKac OT TOTO, 4TO
€My IPEJICTOUT TYT MPOBECTH €IL[€ MHOI'O JIET, @ BO3MOXHO, - U Bce ocTaBiueecs Bpems. «Kax
MHE HaJI0€IM 3TH TapaKaHbU Oera-Bce CTPEeMSATCsS NMPUUTH K (PMHUILY NEPBBIMH, — Pa3MbILISI
OH, - a MHOTHE OETyT TaK JaBHO, YTO 3a0bLIH, Ky/la M 3a9eM).

..Uepe3 HECKOIBKO JHEH OH MOoCTydalicss B KaOuHEeT Apkaaus. Y TOro TOCIEe IMOE3IKH
OBLIIO XOPOILIEE HACTPOEHUE.

- Ecnu yectHo, Ik BaM 3aTeM, 4TOObI Bbl MEHS OTIYCTWJIM, - Hadan 0e3 3kuBOKOB Ilerp. -
S xouy ocratbes mopaborath B CIIIA.

['enaupexTop ciyman He nepedusas. IleTp pacckaszai o ctaprane, KyJa ero no3Baju, U UX
COBMECTHBIX IUIaHaX.

— Ilonumaere, s Hamien paboTy, O KOTOPOW JaBHO MedTald. Y MEHs IOJIHO UJCH, S UM
HYXeH, a oHu MHe. — [leTp HeoxxumanHO ocekcsi. Paszymeercsi, Bce AeHbru 3a oOydeHue s
BepHY. BbI ke MeHs 3HaeTe!

[llenH xayHys roJI0BOM U MoOarpoBert.

- IIpu uem 3necy aenbru?! Msl ke ¢ ToO60H goroBapuBaiuch.. Jlymaems, s Ha TeOs He
paccuuthiBasi? M BCmoMHH, Kak ThI BooOIIe TyT okazaics? Kro tebe gan manc?

- Koneuno, Bbl. I 51 3TOr0 He 3a0yny. Ho s mOHs, 4TO KOHCANTUHI — HE Moe. JTo
CKy4Has paboTa, MOCTOSIHHO HY)KHO COOTBETCTBOBATh UY)KMM OXHUAAHUAM. 5| HE MOTY K ATOMY
BEPHYTHCS, XOTS U 00elall BaM.

- Cnywaii, yto Thl BhIeHApUBaewbcs? OTpaboTail cBOe 10 KOHTPAKTy U TyJsil Ha Bce
4eThIpE CTOPOHB!!

- Tak s ’ke TOBOPIO: TOJIKY OT MEHs ceituac He Oyner. MotuBanuu — HOMb. S TyT 00y301
Oyny. Otnyctute Mens, a? Illenn oryactu ObL1 corjaceH ¢ ero goBojaamu. Ho ockop6GieHHOe
caMoJr00Me M JOCTOMHCTBO HE MO3BOJISIIM €My MOWTH Ha ycTyNKH. «CKOJIBKO sl eMy IoMorad,
u uto B urore? Mcnonp3oBan Mmens, Haruen! Ilpemarens!» I'enaupexkrop HUKak He MOr
YCIIOKOUTHCSI.

Tax, naBaii OTJIOKMM Hall pa3roBop, - npoueana oH. — [logymaii eme pas. Kto 3Haer, He
MOCTHUIIB JIM Thl cebe ceiyac aopory Kk kpaxy? Benp mpoaykt moxer He mnoiitu. 1 Bce. Tol
0aHKpOT ¢ MOAMOYEHHOU pemyTauuei, Te0s e B MPUIMYHOE MecTo 0oJjblle He BO3bMyT! A
JTa)Ke €CJIM BCE CJIOKUTCS, HE OOMIIBCS, YTO ATa KpUBas JOPO’KKA Te€Os HE Ty/la BbIBEAET?

- [locnymaiite.. Takas yaaya Belnagaer pa3 B xku3HH. Jla, pucku Benuku. U Bce ke st Obl
nonpoOoBai. A eciii y MEHs HE BBITOPUT C KOMITAHUEH, TO 51 K BaM BEpPHYCbh.

- Yo TBI MHE TYT.. paccKka3biBaclllb. BepHercs oH.. [laBail Tak: MpUXOaU 3aBTPa, OLyMai
emie pas.. U g nogymaro.

[Terp xuBHY ¥ BbIIIEN U3 KabuHeTa. «M-aa. Yitaens - moxo. He yiaems - Toxe mioxo.
OH, KOHEYHO, MHE HacTaBHUK. U ceifuac, ecnu yBOJIOCh, TO MoaBeny ero.. Ho kak ke Torma
cTapTan M MOU MEUTHI?»

Cutyanuio KOMMEHTHPYIOT 3KCIIEepPThI

AJtekcanap AcMoJ10B

JIByX KJIIOUEBBIX I'epOeB MPEACTABICHHOW UCTOPUHU MOKHO 0003HAYUTh KaK OyiarojieTelib-
YUHUTEIb U KapbePHBI YUYEHUK. DTUMH MO3ULUSIMHU 5 TIEPE/Ial0 CBOE OTHOUIEHUE U K ApKaguio
[llenny, u x Ilerpy l'anprieBy. O6a urpoka, BEIHYKJIEHHBIE dTOW CHUTyallell JenaTh Kaxabld
CBOI BBIOOpP, pabOTalOT UCKIIOYUTENHFHO B paMKaxX TOW KYIbTYphI, KOTOPYIO S Ha3bIBaIO
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KYJIbTYpOH IOJIE3HOCTH M KOTOpas IPOTUBOCTOUT KYJIBTYpPE INOCTOMHCTBA. B Hell kirodesas
JIOTMKa B3aMMOOTHOIIEHUH, ONPEAEISAIOINX BBIOOD, - 3TO OOMEH 10 (hopMyJie «Ialllb Ha AAlIb.

Kaxxpli M3 HMIrpoKOB paccMaTpUBAcT APYIOro Kak CpPEACTBO - IIOJIE3HBIM I €ro
JerdcTBU MHCTpyMEeHT. OHU HE BHAAT JAPYT B APYre YEJOBEYECKOW JIMUHOCTH, O0JIaIaroIIeH
TEM WIM HWHBIM JIOCTOMHCTBOM. B »3TOl cuTyanuu m000H BBIOOp — NparMaTHYHBIA |
HO3UTHUBUCTCKM OPUEHTHPOBAHHBINA, IO (hOpMyJe «Iellb ONpaBAbIBAET CPEJCTBA». 3aMEThHTE,
yro ["anpueBa 6oJblIe BCEro BOJIHYET TO, KAKOBBI OYAYT PUCKH JJISl HETO, a He s (PUPMBI UITH
yuutensa-onaronerens. [y ero kapbepHOro pocra, a He )KU3HEHHOro IyTH JUYHOCTU. U B 3TOM
cuTyanuu [anplieB B3BEIIMBAET BCE BEPOSTHBIC COOBITHS Ha Becax Kapbepbl. M THEB, HEPBHI
yuuTensa-01aroaeTensi, KOHeYHO, TaK WJIM MHAa4Ye BIIMSIOT HA IPUHATHE €0 PEeIeHHs - HO He Kak
€ro AMOIMOHAIBHOE MPOSABICHHE, a KaK OLIEHKA MPH IMPOTHO3€ TOTO, KaKue Ui Hero OymayT
nocienctsus. Y B 3Toll cutyanuu, B OOMEHHOH JIOTUKE B KOHTEKCTE KYJbTYpbl MOJE3HOCTH
repoid, Kak MpaBWIO, JENAeT IMPEINOYTeHHE B IOJB3Y TOH (HUPMBI, KOTOpas IMpeioKuiIa
Jqydllne YCJIOBHS peann3oBaTh ceOs. Eie pa3 moxyepkHy, 4To KOHGIUKT JIEKHT 3a MpesienaMu
KYJIbTYpbl JOCTOMHCTBA, U B 3TOM CMBICIE TIOBOPUTH O JUYHOCTHOM M OJK3UCTCHLHAIBHOM
BbIOOpE TJIAaBHOI'O I'eposi HE NPUXOAMUTCA. PaHO WM Mo31HO, KOTJa JIIOJIU KUBYT HE B JIOTHUKE
ycrmexa M Heyjnaduu, a B Jioruke repoeB CkuHHepa u KapHerw, B JIOrMKe NpECTyIUICHUS WU
HaKa3aHWs, OHU TeM CaMbIM pacuenoBednBaroTcsi. OHM MOTYT OBITh yJauwIMBbl KaK OM3HECMEHBI,
pPaHO WJIH IO3JHO ONMCaHHOE MapKecoM OJMHOYECTBO, AYLIEBHAs IYyCTOTa CTAHYT I'PYCTHBIM
HOCJIEICTBUEM OJOOHOIO poJia MPOLIECCOB MPUHATHUS PEILICHUH.

Cepreit ®njI0HOBHY:

JlaHHBIN KeHC — KIIACCUYECKHU TPUMEP dTUYCCKON JTUIIEMMBI, B KOTOPOU JIt000e pereHne
CBSA3aHO C OIpENeJICHHBIMU TMOCHeACTBUSAMU. Kak W3BECTHO, y MOMOOHBIX JUIEMM HET
MPaBUJIBHBIX WIM HEMPaBWJIBHBIX PEIICHUM: KaXI0€ M3 HHUX OINPENEsIeTCs TeM, KaKuMU
STUYECKUMHU MPUHLUIIAMH PYKOBOACTBYETCS UYETIOBEK.

Cyns no tekcty, [leTp BIepBbIe CTATKMBAETCSl C CUTYyalMel kecTkoro BeidOopa. [{o srtoro
MOMEHTa OH MOJIb30BAICA OTKPHIBAIOIIMMHUCS BO3MOXKHOCTSIMH, HE CBSI3aHHBIMU C KaKUMH-JTHOO
MOpaJIbHBIMU U3JiepkKKaMu. O ero cucTeMe EHHOCTEH MOKHO CYJIUTh TOJIBKO IO TOMY, YTO OH
CUMTaj, HEOOXOAUMBIM TIOMOTaTh MaTE€PU U CECTPE MOCIEe CMEPTH OTIA... BepoaTHO, MOAITOMY
€ro W MydJaeT coBecTh: xouercs paborate B CIIIA Ham MHTEpEeCHBIM TPOEKTOM, HO Kak
HApyIIUTh JaHHbIe TOOOH o0s3aTenbcTBa M HE TepecTaTh cebs yBaxkarb? [leTp siBHO He
OTHOCHUTCSI K KATETOPUHU JIFOJIEH, KUBYIIHUX 1O IPUHITUITY «9IE€M JaJbIIe B JIEC, TEM CBOsI pyOarika
OJMKe K TeIy»

[ToaTomMy, Ha MOW B3TJIAN, TOPA3MBICIUB O BO3MOXXHBIX TIOCIEJACTBUAX HaAPYIICHUS
JIOTOBOPEHHOCTEM ¢ ApkagueM, OH JOJKEH MOHATh, YTO IVIABHOE M3 HUX — 3TO MOCTOSHHOE
BO3BPAILIEHUE K MBICIH O TOM, YTO Thl MOCTYNUJ HETOPSAIOYHO U, CJIEIOBATEIHHO, HE MOXEIh
yBaxkaThb caM ce0s. [lociencTBus Takux pa3MBIIUIEHUH MOTYT ObITh pasHbIMU. OHO U3 HUX —
HEPBO3bI U O0ITUE MPOOIEMBI ¢ TICUXUKOH. [[pyroe BO3MOXKHOE MOCIEACTBUE - YOexAeHHE ceOst
CaMOro B TOM, YTO Thl MOCTYIHWJ JIOTMYHO M B AYyXE€ BPEMEHH, MO3TOMY 3/IECb HE O YeM
nepexxuBaTh. 110 CyTH 3TO 03HAYaeT CMEHY CHUCTEMBI IIEHHOCTEH U MOXKET MIPUBECTH K KPU3UCY
CaMOMACHTUYHOCTH.

Bnpouewm, 3Tu 3ameuaHusi OTpa)xkal0T MOIO JIMUYHYIO CHUCTEMY IIEHHOCTEH U ITUYECKYIO
MO3ULIMI0, KOTOpass MOXET OTJIWYaThCsA OT MO3uLMU Jpyrux moae. CueHapuil moBeAeHUs,
KOTOpBIA s MOT  Obl Tpemnoxuth Ilerpy, cocrouT B crienyromeM. Hamo mombiTaThes
JIOTOBOPUTHCS ¢ ApKaJueM O COKpaIleHHH CPOKa «OTpadOTKW» 3a CUeT HMHTEHCHU(UKAINUU
paboTel. Heo6X01uMO TaKkKe MOMBITAaThCS HW3MEHUTh HEKOTOPBIE TICHXOJIOTHUYECKUE YCTAaHOBKH,
KOTOpBIE TIPOSIBISIIOTCS B OIEHKe MpodeccroHanbHol cynb0Obl  komter Ilerpa. Kak xorma-to
ckazan Urope CeBepsiHUH, «HE 3aBUIAYH JIPYTy, €CIIM APYT Oorade, €CIU OH KpacHBEH, €ClI OH
yMHEH...», Ho He ciuilkoM ynauHas Kapbepa KOJUIETH He JOJKHA BCENIATh B BaC MECCHUMU3M,
€CJIM Bbl CUMTaeTe ceOsl YeTIOBEKOM C BHYTPEHHHUM JIOKYCOM KOHTPOJISl, OTBEYAIOIIKUM 32 CBOIO
cyns0y. 3amMedy, 4TO OJJHO M3 BaXKHEHIIIMX Ka4ecTB YCIEIIHOTO YeJIOBEeKa B HAIIM JHH- yMEHUE
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3aMHTEPECOBATHCS TOW PabOTON, KOTOPYIO €My NMPUXOJHUTCS BBIOJIHATH B JaHHBIA MOMEHT,
CHOCOOHOCTh HAJENATh €€ CMBICIOM, U30erast HIMHU3MA U YHBIHHSL.

Opna w3 crparernii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKAaMH, KOTOPYIO MOXHO
npeioxkuTh Ilerpy, coctouT B TOM, 4TOOBI OLEHUTH HE TOJBKO BO3MOYKHOCTH, KOTOpBIE
OTKpPBIBAIOTCA IIEpe] HUM B ClIy4ac IEepexXo/]a B AMEPUKAHCKYI0 BEHUYPHYIO KOMIIAHUIO, HO U
PUCKHM, CBSA3aHHBIE C TAaKMM IIEPEXOJOM. YYET OTHX PHUCKOB IIOMOXET CHEIaTb KapTUHY
IIPOUCXOMAIIECTO «IIBETHOW», M JKepTBa, KoTopyro llerpy mnpuaercs mnpuHecTH BO  UMA
MOPSIOYHOCTH, TIOKAKETCSL EMY HE CTOJIb 3HAYUTEIbHOM.

Htak, s Obl pekomeHmoBan llerpy BBINOJHHUTH XOTS Obl YaCTUYHO OOS3aTEIBHCTBA,
KOTOpBIE OH J1aJl CBOEMY HACTABHHKY.

Hrops Canura:

VY Tletpa ecthb MOpalibHBIC, IOPUAMYECKHE W (UHAHCOBBIE 00S3aTENbCTBA IEPEN €ro
paboToaaTesieM, 3aKJIFOYAIOIIMECs B TOM, YTO [0 OKOHYAaHHWU y4eObl OH JIOJDKEH OTpaboTaTh B
KOMIIAaHUM TISITh JIeT. Y ero meda ectb miuaHsl Ha Iletpa. OH paccyuThiBaeT Ha TO, YTO
BEpHYBIIMICSA Tociie yueObl [leTp ycHiauT KOMaHIy, IMOMOXXET BBIBECTH OpraHH3aldi0 Ha
HOBBII YPOBEHb.

B »aTOl cutyanuu, naxe ecnu OyayT yperyiaupoBaHbl IOpUAMYECKHE U (PUHAHCOBBIC
BOIpockl, yxoA Ilerpa HaHeceT KoJoCCANbHBIN yIIepO KOMIAaHUM U PENyTald Te€HEPaTbHOTO
JIUPEKTOpA.

TeMm HEe McHEee.

[TeTp - MOIO10#, TaJTAHTIMBBIN, aMOUIIMO3HBIN, SHEPTHYHBIN MOJIOAON YelloBeK. Ero meinb-
pasButue U pocT. OH YBEPEHHO IIIaracT 1Mo KapbepHOU JICCTHHUIIE, HE OOUTCS HOBBIX BHI30BOB, HE
OouTCsl pUCKOBATh. Y HEro, KaK y BCEX HOPMAaJbHBIX JIIOJICH, €CTh CHIIbHBIE U cl1a0ble CTOPOHBI,
HO OH, KaK BCE YCHENIHbIe JIOJu, HE (OKYCHUPYETCS Ha HCIPABICHUH COOCTBEHHBIX
HEJOCTATKOB, a YMEJIO HCIOJb3YeT M pa3BUBAET CBOM CUJIbHBIE CTOpOHBI. Ero He myraer
MBICITB: «A 4TO, €CIM MBI IIONPOOYEM M HHYETO HE MOJYUUTCS?», €ro IMyraeT NePCIeKTHBA «HE
nornpoboBate»! Ero mpeapiIymiuii OmbIT TOBOPUT O TOM, YTO HYXKHO ABUTaThCs Jajblie, a
3HAYHT, YXOIUTh.

VX0auTh, 4TOOBI OBITH YECTHBIM IO OTHOIIECHHIO K ce0e, MU OCTaBaThCsA, YTOOBI OBITH
YECTHBIM 110 OTHOIICHHIO K paboTonarento? Kak MHe Ka)KeTcst 5TOT BOIIPOC HOCUT Juist ['anmbiieBa
U TMOJO0HBIX €My JIOAEeH YMCTO SK3UCTEHIIMATMCTCKUHN, a HE MOPalbHO-3THYECKH Xapaktep. U
B 9TOM CBETE OTBET Ha HETO OYEBUJICH: OCTAThCSA - 3HAUUT MPEeAaTh ceOs.

Bonpocs! 1i1s1 00cyKIeHAA:
1.Pemenre kakoro TUMa JOJKEH NMPUHATH [leTp (MHTYWTHBHOE, OCHOBAaHHOE Ha CYXICHUSX,
paroHaibHoe)?
2.Kak nmoctynunu 661 Bl okakuch B 0100HOM cUTyaruu?
3.YUto moxHO nocoseroBats lletpy?

3aganue 4.

ITpunnun [Tapero

Cpenu cnoco0OB NMPUHATHS YIPaBIEHYECKUX PELIeHUH BblaenseTcs «upuHuun Ilaperoy.
Cyrp mnpuHnuna, chopMyIMpOBAaHHOIO HUTANbSHCKUM 3KoHOMUCTOM Bunbgpeno Ilapero,
3aKJIF0YAETCsl B TOM, YTO BHYTPU JAHHOM KaKOW-IMOO TPYIIIBI MIIM MHOKECTBA TPYII OT/AETbHbIE
Maiibie e€ 9acTh OOHapyKHWBAalOT HAMHOTO OOJIBIIYI0 3HAYUMOCTH, Y€M 3TO COOTBETCTBYET HX
yllenbHOMY Becy B rpymmne. Hanpumep:

- 20% xmuenToB (ToBapoB) AaroT 80% 0O6opoTa WM MPUOBLIH;

- 80% xnuenToB (ToBapoB) npuHocAT 20% 000poTa UK NPUOBLIY;

- 20% ommbox oOycnosnuBaoT 80% moTEPBD;
80% ommb0ok 00ycioBiauBaoT 20% noTepsb;
20% WCXOIHBIX TPOIYKTOB ompeeisstoT 80% CTOMMOCTH TOTOBOTO U3/IEIHS,
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- 80% ucxoaHbIX NPOAYKTOB onpenenstor 20% croumoct roToBoro uzaenus. [loatomy B
cBs3u ¢ npuHuUoM [lapero otMeuaroT coorBeTcTBUE «80:20%». B
nporecce paboTel MeHeKepa 3a nepBbie 20% pacxoayemoro Bpemenu gocruraercs 40%

80% pe3ynbTaToB, ocTanbHbie 80% 3arpadeHHOr0 BpeMmeHu npuHocat 20% obmiero urora.
CrnepnoBarenbHO, MEHEIKEpY HE IIesieco00pa3HO OpaTbcs CHadajga 3a caMble JIETKHE Jena.
Heo0xoaumMo npucTynaTh K pemeHuio BOIpOCcoB, COO0Pa3ysACh C UX 3HAYCHHUEM.

Bomnpocksr:

1. Kakyro npakTHuecKyro I0Jb3y MOXHO M3BJI€Yb U3 3HaHUs npuHuuna [lapero?

2. Bo Bcex nm cityqasix 1eidCTBYET 3TOT MPUHIUTI?

3. Kakue emé BBIBOABI M MPAKTHYECKOW pabOThI POCCHHCKOTO MEHEIKEpa MOXKHO
ceNaTh, UCMOIb3ys mpuHIUN [TapeTo? OG0oCHYHTE CBOU MPEAJIOKEHUS.

4. IlpuBenurte npuMepsl AeiicTBUs 3akoHa [lapeTo u3 Balero JIMYHOro ONbITa

3aganme 5.

[Iponuarnoctupyiite 00y TpoOJIEMy, C KOTOPOH BBl CTOJKHYJIUCh YEpe3 MPU3MY
TUNWYHBIX Tperpaj (TeXHWYeCKWe OMMOKM, BHEUIHHE (AKTOPBl M IICUXOJIOTUYECKHE
MPENSITCTBUS) HA MYTH 3P PEKTUBHOTO MIIAHUPOBAHUS BPEMEHH

3amanue 6.
[locTpoiiTe uHTENNIEKT KapTy MNoJdy4deHUs oOpa3oBaHuss B uHctuTyTe. OOpasern
npUIaraeTcs.

;\ pensayuas
Mporpamm

Myracred

3aganmue 7

Tect Nel IlepconanbHasi KOMIIETEHTHOCTh BO BPEMEHHU

Bamemy BHHMMaHMIO IpelularaeTcsi TECT, MO3BOJIIOIIMKA OLEHUTh CHOPMHUPOBAHHOCTH y Bac
OCHOBHBIX HABBIKOB YIIPABJICHHsI BPEMEHEM M Ballly KOMIIETCHTHOCTb BO BpEMEHU B LiesoM. Ha kaxkplii
13 BOIIPOCOB MOXHO JJaTh OJIMH U3 TPEX BO3ZMOXKHBIX OTBETOB: «la», «MHorna», «Her».

Bonpocwi:

1. B moboii pabore s crapalocb HMETh 3amac (pe3epB) BPEMEHH, BBLACISIO CBOEr0 pona
«HETPUKOCHOBEHHOE BPEMS» HA BCAKUH CIIydai.

2. 51 4eTko 3HAIO CBOM JOJITOCPOYHBIE LEJIM, MOCTOSHHO JAEPKY MX B YME M INEPUOJUYECKH
00yMBIBaIO CIIOCOOBI X JOCTHKEHHUS.

3. 4 perynsipHO HCHONB3YIO NEJIETUPOBAHUE, MOpyUYas APYTUM JIIOJSM BBIOJHEHUE BAKHBIX IS
MEH4 3a/1a4.

4. 51 noapoOHO MIIAHUPYIO ILATH, 3TNkl JOCTIKEHHUS CBOUX Ielei.

5. 51 monumaro, 4to OOIIEHUE ¢ JIPYy3bsIMH B padodee BpeMs — IOMeXa, U cTaparwch u3berarb
TaKWUX CUTYyaluH.

6. 51 yBaxkaio u ieHI0 COOCTBEHHOE BpPEMSI M CTaparoCch JOOUTHCS YBaKEHHSI K CBOEMY BPEMEHH U OT
JIPYTHX JIFOJEH.

7. JJ1s1 INIaHUPOBAHMSI CBOETO BPEMEHH 51 HCIIOJIB3YHO 3aIIUCH.

8. Kaxnprii paboumii NIeHb s HAaYMHAIO C OMpPENETCHHS TOr0, YTO HYXXHO CHejaTh B TEPBYIO
ouepelb.

9. B cBoux genax s CTpOTo MPHUAEP)KHUBAIOCH YCTAHOBIEHHBIX MHOIO K€ CPOKOB.
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10 A xopomio 3HaW COOCTBEHHbIE OHOPUTMBI H TUIAHHPYIO CBOM JIeJla C Y4YETOM CBOHX
«BHYTPEHHHUX YacOB».

11. 51 ymero u cTapaloch KOPOTKO TOBOPHUTH 10 TelNe(OHY.

12. 51 nOBONBPHO HACTOHYMBBIA YeJIOBEK M OOBIYHO, HECMOTpSl Ha TIOMEXH U OTBJICUCHHS,
MPOOJIKat0 paboTaTh MO TUTaHY.

13. Ilepen Hagamom 1060 pabOTHI 5 TIIATENFHO 00TyMBIBAIO €€, ITIAHUPYIO, YTO MHE MOXKET

MOHAI00UThCS, CPOKH U 3Tanbl paboThl U T. 1.

14. 4 ymero TOBOPUTH «HET» HEOKHUIAHHBIM JETIaM H JTFOSIM.

15. B xon1e pabouero qHS 5 aHAJIH3UPYIO BCE, YTO MPOU3OILIO, OOAYMBIBAIO, YTO MHE MEIIAJo, a
YTO [TIOMOTAJIO BOBPEMSI BBHITIOIHUTH paboTy.

16. PytunHble nena st ctapaloch AefaTh KPYIMHBIME OJIOKaMu, OBICTPO, CIIOBHO «IIOTOKOM).

17. A perymapHo paboTaio ¢ OpraHai3epoM, 3alMCHOW KHIDKKOM W T. I, CPEACTBaMH,
MOMOTAIOIIUMH MHE JIy4Ille YIPaBIsTh CBOUM BPEMEHEM.

18. 51 ymero Opathcs 3a 00y paboTy OBICTPO U PEHIUTEIBHO, O€3 JTUIIHEN «PaCKauKm».

19. laxxe ciy4aiiHbIe ITOTEpH BPEMEHH (BPOJE CTOSHHUS B OUEpENN) S CTApaIOCh MCIOIB30BATh C
MOJIB30M.

20. S cumraro, 4TO OTHBIX — 3TO CMEHA JAEATENBHOCTH, €ro TaKke Haao IUIaHHpPOBaTh U
MPOAYMBIBATb.

21. MHe I1erko MOIpOoCUTh MOMOIIH y APYTUX JIOAEH, B OCOOSHHOCTH, €CIIM 3TO MOMOXKET MHE
JydIlle pacrpeeluTh U CIUTAHUPOBATH MOE BPEMS.

22. O6I>I‘-IHO s JICETKO IIOHMMAar, KaKHM€ M3 MOUX AC ABIAIOTCA HaI/I6OH€€ BAXXHBIMU, U UX HYKHO
BBITIOJTHUTH B TIEPBYIO OUYepeb.

23. 5l uMero YeTKoe MpeJICTaBJICHUE O CBOSH OyayIIel Kaphepe.

24. 51 panee ye MHTEPECOBAJICS Pa3IMUYHBIMU CUCTEMaMH U METOJaMH YIIPABICHUS BPEMECHEM.

25. Y MeHs ecTb COOCTBEHHASI CHCTEMa YIPABJICHHS TNYHBIM BPEMEHEM.

O0paboTka pe3yIbTaToOB TECTa:

1 3a xaxcowiii omeem «/lay 6wl nonywaeme 2 6anna, 3a omeem «Munoeoay — 1 6ann, 3a omeem
«Hemy» — 0 6ann08.

2 Cnoacume (npocymmupyiime) nOayUeHHble 8AMU 34 KANCOLIL 60NPOC OAJLTbL.

3 Ecmu eaw pesyiomam om 40 0o 50 6anioe — 6bi umeeme GblCOKYIO JUYHOCHHYIO
KOMNEmeHmHOCMb 8 YNPaGNleHUU BPEeMEHEM.

Ecnu 6aw pesynomam om 29 0o 39 6annoe — y eac cpedHsas (HOpMAaibHAsL) KOMREMEHMHOCb 8
YNPABNeHUU 8PeMeHeEM.

Ecnu 6aw pezynoemam om 18 0o 28 6annoe — Hu3Kas KOMNemMeHmHOCMb 8 YNPAsieHUU 8DEMEHEM.

Pezynomam menvwe 17 6annog ykazvieaem HA Mo, YMO 6bl HEOOCMAMOYHO KOMHEMEHMHbl 8
ynpasnenuu cobcmeennvim gpemenem. Ckopee 6ce2o, bl HeNpoOYKMUBHO mepseme OpacoyeHHble
MUHYMbL U 4ACbI CB0ELL HCUZHU, UNU UX PA3BOPOBBIBAION OKPYHCAIOUUE.

Tect Ne2 Oprann3oBaHHBII JTH BBl 4E€TIOBEK?

Crpoc Ha OpraHM30BaHHBIX JIIOJICH BCerJa TIPEBBINIAN, MPEBBINACT W OydeT NPEeBBINIATH
npeaioxerre. OpraHM30BaHHOTO YEJIOBEKa OTJIMYAET ONpEAeIeHHas CUCTeMa paboThl, TEXHUKA JINYHOTO
TpyZa, YBaXCHHE BpPEMEHM W TOHKOE IIOHHMAaHHE 3aKOHa ero o»KoHoMuHu. Ilo cpaBHeHHIO C
HEOpraHW30BaHHBIMH OH JeliaeT B 3 pasa Oouibliie, MpoxuBas Kak Obl 3 ku3HU. OpraHnM30BaHHBIHA
YeJIOBEK yMEET yIpaBisiTh U BpeMeHeM, U AeiaMu. Ero cTuib paboThl, pe3ynbTaThl TPyAa MOKa3bIBaIOT,
YTO OpPraHu3alysl B pyKax 4eJOBeKa - OrPOMHAsl CUIIa.

IIpenaraemblii TECT CIY)KUT HE TOJBKO CPEJCTBOM IIPOBEPKU JIMYHON OPraHW30BAaHHOCTH, HO U
CPEJICTBOM, KOTOpPOE MOXKET MOOYJUTh K TOCTHXKEHHUIO CEKPETOB CaMOOPTaHM3alluH, BBIPAOOTKE
OpPUTMHAJIBHBIX HABBIKOB U MPUBBIUEK.

Kak monb3oBatbest Tectom? [locne mpodTeHHs KaXJ0ro BOMpPOCa HY)KHO BBIOPATh TOJBKO OJIMH
BapHaHT OTBETA. 3aTe€M I10 KJII0Uy, KOTOPBII TIOMEIIEH B KOHIIE TECTA, HAalAUTE KOJIMYECTBEHHBIE OIEHKU
BBIOpaHHBIX BaMU BapHaHTOB OTBETOB. Jlanee cOXHTE BCE OLIEHKH M TOIYYEHHYIO CYMMY COOTHECUTE C
OIIEHKaMH pPe3yJIbTaTOB, KOTOPBIE BBl HAWJETE MOCIE KIII0UYA K TECTY.

1. UMEKOTCA JIM Y BAC TJIABHBIE, OCHOBHBIE IIEJIM B XW3HHU, K
JOCTNMXEHHNIO KOTOPBIX Bbl CTPEMUTECH?
A. Y MeHs ecTh Takue L.
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b. Pa3Be Hy)XHO UMETH Kakue-TO 1eyn? Benpb )KU3Hb TaKk N3MEHINBA.

B. Y MeHs ecTb IN1aBHBIC LIENH, U 5 TIOAYMHAIO )KU3HD UX TOCTIKEHUIO.

I'. Llenu y MeHS €cTh, HO MOSI )KHU3Hb, IESITEIBHOCTD HE CIIOCOOCTBYIOT UX JAOCTKEHUIO.

2. COCTABJIAETE JIM BbI IUTAH PABOTBI, AEJI HA HEAEJITO, AEHb, UCITIOJIB3Y A JJIA
OTOI'O EXXEAHEBHUK, CIIELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3ath HM «1a», HU «HET», TaK KaKk Hameyaro IJaBHbIC Jela B IOJIOBE, a IUIaH Ha
TEKYI JCHb - B TOJIOBE WM Ha JINCTKE Oymaru.

I'. IlpoGoBan cocTaBisTh IUIAH, MCHOJB3YS A 3TOTO €KEJHEBHUK, HO TOTOM IOHSII, YTO 3TO
HUYETo He JaeT.

J. CocTaBisiTh IIIaH - 3TO JIMIIb UTPa IJIs1 B3POCIBIX JTIOEH B OPraHU30BaHHOCTb.

3. OTUUTBIBAETE JIM BbI CEBA 3A HEBBIIIOJIHEHME HAMEUYEHHOT'O 3A HEJIEJIIO,
3A IEHB?

A. OT4nTHIBaIO B T€X CIIydasixX, KOT/a BIKY CBOIO BUHY, JICHb WJIM HEIIOBOPOTIUBOCTD.

b. OtunteiBato, HECMOTPS HU Ha KaKue CyObEeKTUBHbBIE WM OObEKTUBHBIC IPUYMHEL.

B. Ceiiuac u Tak Bce pyraroT Apyr Ipyra, 3a4eM XKe elie OTYUTHIBATh caMoro ceos?

I'. IlpunepxuBarOCh TAaKOrO MPUHIMIIA: YTO YAAJIOCh CAENATh CETOTHS -XOPOIIO, a YTO HE yJalloch
- BBINIOJIHIO, MOKET OBITh, B IPYTOH pas.

4. KAK Bbl BEAETE CBOIO 3AIMCHYIO KHMWXKY C HOMEPAMU TEJIE©®OHOB
JIEJIOBBIX JIFOJEN, 3HAKOMBIX, POJICTBEHHUKOB, IIPUATEJIEN U T. J1.?

A. Sl - X0341H CBOEW KHIDKKH, KaK X09y, TaK M Beay 3amucH TeiaeoHOB, Gamuiuii, nMeH. Ecmu
MOHAI00UTCsI Yel-To TenedoH, TO 003aTeNbHO HAMY ero.

b. YacTo MeHsII0 3anMCHbIE KHUKKH C 3aIUCSIMH Telne()OHOB, TaK KaK HEIAIHO HX IKCILTYaTHPYIO.
ITpu nepenucke TenedOHOB CTaparOCh BCE CAETIATh M0 «HAYKE», OJHAKO MPH JAIbHEHIIEM 0JIb30BaHN,
MIOIIOJTHEHUH 3aMuceil BHOBb COMBAIOCh HA MPOM3BOJIBHYIO 3aIIHCh.

B. 3anucu tenedonoB, hamuinii, UMEH BeAy MOYEPKOM «HACTpOeHUs». CUNTal0 BaKHBIM, YTOOBI
ObL1 3amucaH HoMep TenedoHa, Gpamuius, UMs, OTYSCTBO, a Ha KaKOW CTPaHUIIE 3alUCAHO, IPSIMO HIN
KPHBO - HE UMEET 0CO00r0 3HAUCHHS.

I'. Mcnonp3yto OOMICTIPUHATYIO CHCTEMY: B COOTBETCTBHH C aj(aBUTOM 3allMCHIBaI0 (paMUIIHIO,
UM, OTUYECTBO, HOMEp TenedoHa, eciu Hy>KHO, TO U JONOJHUTENLHBIE CBEICHUS (aIpec, MECTO padoTHl,
JTOJDKHOCTD ).

5. BAC OKPYXAIOT PA3JIMUYHBIE BENIY, KOTOPBIMU HEYACTO IIOJIb3YETECH.
KAKOBbBI BAIIIU TTPUHLMITBI X MECTOPACIIOJIOXXEHUA?

A. Kaxxnas Bemp JEeXHUT TaM, TI¢e el XoJeTcs.

b. IlpuaepkuBaroch NpUHLMIIA: K&KIOH BEILIH - CBOE MECTO.

B. Ilepuoamdecku HABOXKY MOPSIOK B PACIOJIOKCHHUH BEIICH, MPEIMETOB. 3aTeM KJIaay UX Kyaa
MIpUJIETCs, YTOOBI HE 3arpyXarhb rojloBy MectopacrnonoxenneM. CIycTs Kakoe-TO BpeMsl OISTh HaBedy
MOPSIIOK U T. A.

I'. Cunraro, 4TO JaHHBINH BOIPOC HE MMEET HUKAKOTO OTHOIIEHHS K CAaMOOPraHHU3 alllu.

6. MOXETE JIM BbI 11O UICTEUEHUU AHA CKA3ATbD, I'’/IE, CKOJIBKO U 110 KAKUM
I[TPUYMHAM BAM ITPUIIJIOCH HAITPACHO IIOTEPATDH BPEM#?

A. Mory cka3aTb 0 IOTEPSIHHOM BPEMEHH.

b. Mory ckazaTh TOIBKO 0 MeCTe, I7i¢ ObLIO HapacHO MOTEPSHO BpeMsI.

B. Ecnu 651 moTepsiHHOE BpeMsi 00paIiainoch B ACHBIH, TOTAA OBl sl CYUTAI €TO.

I'. Beerna xopomo npeacTaBiisiio, A€, CKOJbKO M IMOoYeMy OBUIO MOTEPSHO BPEMs M M3BICKHBAIO
MPUEMbI COKPAIICHHUS €T0 TIOTEPh B TEX JK€ CAMBIX MECTaX WJIM CUTYaIlUsX.

7. KAKOBbBI BAIIIM JIEMCTBUS, KOI'JA HA COBEILLIAHUN, COBPAHUU HAUMHAETCS
«[IEPEJIMBAHUE U3 [TYCTOI'O B ITOPOXHEE»?

A. Ilpenararo oOpaTUTh BHIMaHUE Ha CYIIIECTBO BOMPOCA.

b. JIroboe coBelanue uim coOpaHue MpeaCcTaBIIeT COO0H CoueTaHHe KaK MOJIHOTO, TaK U MyCTOro.
Korga maer momoca moiHOro, TO HEMHOTO YTOMIISICIIBCS M JAJS PaspsAKu... XKACHb ImycToe. B Takom
Yyepe0BaHUU M IPOXOIAT COBELIaHus Wil coOpanus. M Huuero TyT He mozenaenis.

B. IMorpy»xaroch B «HEOBITHEY.

I'. HaunHato 3aHUMATBCS TEMH JIeJIaMH, KOTOPBIE B3sUT ¢ COOOH B pacueTe Ha «IepeTMBaHuey.

. Tuxo u HE3aMETHO MOCTApParCh YHUTH.
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8. IPEAITOJIOXXHUM, YTO BAM IIPEACTOUT BBICTVYIIUTH C JOKJIAZIOM. BYIETE JI1
Bbl VAEJATH BHUMAHUE HE TOJIBKO COAEPXAHUIO JIOKJIALA, HO U EIO
MNPOAOJDKUTEJIIBHOCTHU, A TAKXXKE BAPUAHTAM AOKJIAZIA?

A. bByny ymoemaTe caMoe Cepbe3HOE€ BHUMaHHE COACPKaHMIO Jokiaza. Jlymaio, dto
IPONOJDKUTENIBHOCT €r0 HYXKHO ONPENeNATh JHUIIb Npuoau3uTensHo. Eciau noknan Oyaer HHTEPECHBIM,
TO BCEra JaxyT BpeMsl, YTOObI €ro 3aKOHYHTh.

b. Ynensto B paBHOH cTeneHW BHUMaHHE COACPIKAHHUIO W MPOJOKUTEIBHOCTH JTOKIIA/A, a TaKKe
€ro BapHaHTaM B 3aBUCHUMOCTH OT BPEMEHHU.

9. CTAPAETECH JIM Bbl UCIIOJIB30BATH BYKBAJIbBHO KAX/YIO MHUHYTY IJIA
BBIIIOJIHEHUA 3AAYMAHHOI'O?

A. Craparoch, HO y MEHS HE BCer/ia MoJly4aeTcsl B CHITY JIMYHBIX IPUYMH (YIaJ0K CHJI, HACTPOCHHUS
U T. I.).

b. He crpemiroce kK 3TOMy, TaK Kak CYHTAl0, YTO HE HY)KHO OBITh MEJIOYHHIM B OTHOLICHHU
BpPEMECHHU.

B. 3auem CTPEMHTHCH, ecim BpeMs BCE paBHO HE 00roHMIIH?
I'. Craparoch 1 nbITat0Ch, HECMOTPS HU Ha YTO.

10. KAKYIO CUCTEMY ®UKCALIMM ITIOPYYEHMM, 3ACEJAHUN U IIPOChE BEI
UCIIOJIB3YETE?

A. 3amucplBal0 B CBOEM CKCIHEBHHKE, 4YTO BBINOJHUTD M K KAaKOMY CpPOKY.
b. ®ukcanmuro  Hambojiee  BaKHBIX  IOPYYEHHU#, Mpoch0d,  3aJaHUi TPOM3BOXKY B CBOEM
eXeJJHeBHUKE, MEJIOYb MBITAIOCh 3aIIOMHNUTE. ECiii 0 Hell 3a0bIBat0, TO HE CYMTAIO 3TO HEJTOCTATKOM.

B. Crapatoch 3a10MHUTH IOPYUCHUS, 3aJaHUS U IPOCHOBI, TAK KaK 3TO TPEHUPYET namsTb. OgHaKO
JOJDKCH IMMPU3HATHCA, YTO MaMATh 4aCTO NOABOAWUT MCH:.

I'. TlpunepxuBarOCch MPUHIMIA «OOpPATHOW MAaMSATH»: IyCTh TIOMHHT O 3aJaHUSX U MOPYYEHHIX
TOT, KTO MX nAaeT. Ecim mopydeHue HyKHOE, O HeM He 3a0yIyT W BBI3OBYT MEHS AJSl CPOYHOTO
WCTIOJIHEHHUSL.

11.KAKAA ¥ BAC TOYHOCTH ITPU AEJOBBIX BCTPEYAX, ITPUXOJE HA COBPAHUS,
COBEIIAHUA, 3BACEJAHUA?

A. Ilpuxoxy panpuie Ha 5 - 7 MUH.

b. [Ipuxosxy BoBpeMms, T. €. K Hauary coOpaHusl, COBEUIAHUS WIH 3acelaHHS.

B. Kak npasuiio, ona3pIBaio o pa3InyHbIM IPUYHHAM.

I'. Bcerma omasmsiBaro, XOTS TMBITAIOCH MPUWATH paHblie wind BoBpems. J. Ecmu Ob  ObIIO
W3aHO HaydHO-TIomyisipHoe wu3fganve «Kak He oma3gpiBaTh», 5, BEPOSATHO, Haydywicsi Obl He
OIIa3JbIBATh.

12. KAKOE 3HAYEHHUE Bbl IIPUAAETE CBOEBPEMEHHOCTU BBIIIOJIHEHMA
3AJIAHMSA, TIOPYYEHUI, TIPOCHB?

A. C‘II/ITa}O, YTO CBOCBPEMCHHOCTD BBLIIIOJIHCHUA - 3TO OJWH M3 BaXXHEUIINX MOKa3aTeJiell MOero
yMeHUusl paboTaTh, CBOEro pojaa TpuyMd opraHuzoBaHHocTH. OJHAKO MHE BCerja KOe-4TO He yJaercs
BBITIOJIHUTH BOBPEMSI.

b. CBOeBpeMEHHOCTh BBIMOJIHEHUS - 3TO 3BE€Pb, KOTOPHIH MOXKET YKYCUTh UMEHHO B Ty MHUHYTY,
Koraa 3aaHue€ BBIITOJTHCHO. J'[que HEMHOT'O 3aTAHYTH BBIIIOJIHCHUEC 3a/IaHUA.

B. Ilpennmounrtaro MOMEHbIIE pacCykAaTb O CBOEBPEMEHHOCTH, a BBIIOJNHATH 33JaHUS W
MOPYYEHUS B CPOK.

I. CBOGBpeMeHHO BBITIOJIHATE 3aJaHUC WM MOPYUCHHUE - ITO BepHLIfI IIaHC IMOJIy4YuTb HOBOC.
HcronHUTEIBHOCTD BCETAa CBOCOOPA3HO HAKa3bIBACTCH.

13. TIPEAIIOJIOXHMM, Bbl OBEILIAJIM YTO-TO CAEJIATH WJIM B YEM-TO IIOMOYb
JAPYTOMY YEJIOBEKY, HO OBCTOSATEJIbCTBA U3MEHWJIIMCh TAKMM OBPA30OM, UYTO
BBIIIOJIHUTH OBEIIAHHOE JOBOJIbBHO 3ATPYAHUTEJIBHO. KAK Bbl BYJAETE CEBA
BECTH?

A. Coobrry yenoBeky 00 H3MEHEHHUH 00CTOSATENHCTB U O HEBO3MOXXHOCTH BBITIOJHUATH OOCIIaHHOE.

b. Tlocrapatoch cka3aTh 4eJOBEKYy, 4TO OOCTOSTENhCTBA M3MEHWINCH M BBIITOJHEHUE OOCIIaHuUs
3aTpyAHUTENbHO. OJHOBPEMEHHO CKaXy, YTO HE HY)KHO TEPATh HAZEkKAy Ha OOCLIaHHOE.

B. Byay crapatbcsi BBINONHUTE oOeniaHHOe. Eciay BBINONHIO - XOPOIIO, HE BBIMOJHIO - TOXE HE
Oena, Tak Kak s IOBOJILHO PEIKO HE CACPKUBAI0 CBOMX OOEIIaHUH.

I'. Huuero He Oyny cooOImaTh 4enoBeKy. BhImonHIo o0enanHoe BO YTOObI TO HU CTAJIO.

KJIFOY K TECTY «Opranu30BaHHBIH JIH BBl Y€TOBEK?»:
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Howmep Bompoca BapwanTsl 0TBETOB 1 HX OlleHKa B Oaymrax

b B r pi
1 4 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 -
13 4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Oprann3oBaHHBIH JIK BBl YEJIOBEK?»:

Habpannaa
cymma 6annog

Ymo osnauaem nabpannas cymma 6ann08

72..78

Bbl - opranu3oBaHHBIA 4YenOBeK. ENMHCTBEHHOE, YTO MOXKHO BaM
[MOCOBETOBAaTh: HE OCTaHAaBIMBAliTeCh Ha JIOCTUTHYTOM  YPOBHE
OpPraHM30BAHHOCTH, pa3BUBaNTE €€ U aainblie. [[ycTh BaM He KaxKeTcs, UTO
BbI fmocturin mpepena! OpraHuszamusi, B OTINYHE OT IMPHUPOMBI, JaeT
HanOOBIIHI () (PEKT TOMY, KTO CUMTAET €€ PeCypChl HEUCUEPIIaeMBIMH.

63..71

Bbl cunMrTaere opraHu3aLMI0 HEOTHEMJIEMOH YacTBIO CBOETO «si».
OTO JaeT BaM HECOMHEHHOE TMPEUMYIIECTBO Tiepes TeMH JIOAbMH,
KOTOpbIE MNPU3BIBAIOT OPraHU3ALMIO «IIOJ PYXKbE» B CiIydae KpaiHeH
HeoOxonumocTH. Bam  crienyer BHHUMaTeldbHEE NPUCMOTPETHCS K
CaMOOpraHu3aIiH, YIYYIIUTh €e.

62 1 HIKE

Bamr o0pa3 u3HH, Balle OKpY)KEHHE HAy4WIH Bac OBITH KOE B YeM
OpTaHN30BaAHHLIM. OpI‘aHI/I3OBaHHOCTB TO TIOSABIACTCSA B BalllHX]
IMEeHCTBHUAX, TO HcYe3aeT. OTO MPHU3HAK OTCYTCTBUS HETKOH CHCTEMBI
camoopranusaunu. He HyXHO ayMaTb, YTO OPraHM30BAHHOCTH - 3TO)
cTuxus, ynada. CyIecTBYIOT IpaBHJa, HA OCHOBE KOTOPBIX CTPOMTCH
cucreMa camoopranusauuu. IlocrapaiiTech NpoaHaJIM3UPOBATH CBOY
IMecTBUS, PacXOAbl CBOETO BPEMEHH, TEXHHMKY JIMYHOW PabOThI, U BBHI
[YBHIUTE TO, O YEM U HE MOJ03pPEBacTe B HacTosuee BpeMs. YToOb! cTaTh
OpraHM30BaHHBIM YEJIOBEKOM, HY)XHO IPEOJ0NETh ceOsl, UMETh BOJIIO U
YIIOpCTBO.

3aganue 8

[IpocmoTtp dpunsma o TalimM-MeHEeKMHTY.

Bonpocsl A1t 00CyKIEHHA:

1. IlepeuncIuTH OCHOBHBIE COCTOBIISIIOIINE TAM-MEHEKMEHTA

2. B kakux ciydasx cieayet ropoputhb «Her»

3. Kak MOXHO pacyuTaTh CTOMMOCThH CBOETO BpeMeHu? J{J1s uero Hy kKHa 3Ta BeTUYHHA.



9.2. MeToanyeckne peKOMEHIAIUH M0 NOAr0TOBKEe MUCbMEHHBIX PadoT (Y4eOHbIM IVIAHOM
He MPeyCMOTPEHO)

Pedepatsl BBIMOIHAIOTCS CTYyIEHTAMU B KA4€CTBE OTPAOOTKHU MPOITYILIEHHBIX 3aHATHI

Tembl pedepaToB no gucuunianHe « MeHeIKMeHT»

1. Illxona Hay4YHOTrO yNpaBJCHUs: BUJHbIC IPEICTABUTEIN, OCHOBHBIE TPY/Ibl, KJIFOUEBbIE
ujeu, BKIa B pOpMUPOBAHHUE U Pa3BUTHE MPO(PECCHOHATBHOTO MEHEKMEHTA.

2. AZIMUHUCTpaTHUBHAs IIKOJIA YIPaBJICHUS: BUAHBIE NIPEJCTABUTENIN, OCHOBHBIE TPY/bI,
KJIIOUEBbIE U7eH, BKJIaI B JOPMHUPOBAHUE U PA3BUTHE MPOPECCHOHATHLHOIO MEHEKMEHTA.

3. lllkosna 4yenoBeyeCKUX OTHOLIEHHWH (HEOKJIACCHLM3M): BUIHBIE MPEICTaBUTEIHN,
OCHOBHBIC TPYJIbl, KJIIOUEBBIC UJEH, BKJIAJ B (JOPMHPOBAHUE U PA3BUTHE MPOPECCHOHATHHOTO
MEHEKMEHTA.

4. llIxonbl MOBEAECHUYECKUX HAYK (COLMAIbHBIX CHUCTEM): BHJHBIE IIPEACTABUTENH,
OCHOBHBIE TPY/Ibl, KJIIOUEBbIE UJEH, BKJIAJ B (POPMHUPOBAHUE U PA3BUTHE NPOPECCHOHATBHOIO
MEHE[KMEHTA.

5. lllkona KONMYECTBEHHBIX METOJOB: BHUJHBIE IPEACTABUTEIN, OCHOBHBIE TPYAbI,
KJIIOYEBBIC WU, BKJIA B JOPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHLHOIO MEHEKMEHTA.

6. HoBble KOHLENIMM YIPaBIECHUS B MEXKIYHApOJHOM MEHEKMEHTe: Bceollee
ynpasienue kadectsom (Total Quality Management), ympasnenue sunanusmu (Knowledge
Management), kmuenroopuentupoBanubiii Menemkment (Client Relationship Management),
cOanaHcupoBaHHas cuctema rokasaresneit (Balanced Scorecard), ynpasnenue 3 GpeKTUBHOCTHIO
(Business Performance Management), ympaeinenue croumocthio kommanuu (Value-Based
Management) u ap. Mx xapakrepuctuka. Be130BbI COBPEMEHHOMY MHUDY.

7. Ynopasnendeckass Mpicib Poccun XX B. OcobeHHOCTH (OPMUPOBAHUS U PA3BUTHS —
JBIDKEHUE 32 Hay4yHYIO opranuzamnuio Tpyaa (1920-30-e rr.).

8. Ympasnenueckas Mbiciab Poccun XX B. CoBepILIEHCTBOBAaHHE CUCTEMBI IIJITAHUPOBAHUS
U YIpaBJeHUs: HApoIHBIM X03sicTBOM (1960-1980-€ 1T.).

9. VmpaBnenueckas Mbicib Poccum XX—XXI BB. Ilepexonm Ha mnpodeccrmoHambHbIN
MEHE/DKMEHT B YCIIOBHSIX PHIHOYHOM SKOHOMUKH (1990-2010-¢ rr.)

10. Opranuzanus: HOHSATHE, OCHOBHbIE 3aKOHBI, BUJIbI.

11. Crparernueckoe BHJIEHME M MHUCCHSl OpPTraHM3allMU: Ha3HAa4YeHHE, KilaccU]HKaius,
0c00eHHOCTH (POPMUPOBAHMUSL.

12. llenmn ynpaBieHus: Kiaccupukamus, TpeOoBaHUs K  pa3paboTke, (GopMerl
yCTaHOBJICHHUS, yrpasienue mo measimM (MBO).

13. JKu3HEHHBIN HUKJI OpraHU3aIiu: MOHATHE, KoHIenuu A. Anuzeca u JI. ['peiiaepa,
UX COJIepXKaHNe, CPaBHUTENbHAs XapaKTePUCTUKA CTANI pa3BUTHS COBPEMEHHBIX KOMITaHU.

14. Opranmsanus kak cuctema. BHYTpeHHsSsI M BHEIIHAS cpena. XapaKTepUCTHKa
OpraHu3allMi KaK CHUCTeMbI: pas3feJieHHue TpyJa M CHelualu3anusi, CBA3M U MEXaHHU3MbI
KOOPJAWHAIINH, CTETICHb IEHTPAIN3ALNH, OPTaHU3allMOHHBIC TPAHHIIBI.

15. XapakrepucTHka OpraHu3allliy Kak CUCTEMBL: pa3/ieleHue TpyJa U CHelHaIn3aims,
CBSI3M WM MEXaHU3MBI KOOPAWHAIMH, CTETIEHb IEHTPAIN3alliH, OPTaHU3aMOHHBIC TPAHHIIBI.

16. Cpenpl opranuzaiuu. OCOOEHHOCTH €€ aJanTallMd K BHYTPEHHUM U BHELIHUM
U3MEHCHHSIM.

17. ®yHKIuUS MIAaHUPOBAHUS U €€ MECTO B COBPEMEHHOM yIPaBIIEHYECKOH MpaKTHKe.

18. ®yHKIUS MIAHUPOBAHUS U €€ MECTO B MOEH JIMYHOM JKU3HU.

19. ®ynKIMsS MPOTHO3UPOBAHUS M €€ MECTO B COBPEMEHHOM YIIPaBIICHUYECKOH IMPAKTHKE.

20. ®yHKIHMS TPOTHO3UPOBAHUS U €€ MECTO B MOEH JINYHOM JKU3HU.

21. ®OyHKIUS OpTaHU3AIMH U €€ MECTO B COBPEMEHHOH YIPaBICHYECKON TPaKTHKE.

22. ®OyHKUUS OPTaHU3AIMH U €€ MECTO B MOEH JIMUHOM KHU3HH.

23. OyHKIUS KOOPIWHAIIMU M €€ MECTO B COBPEMEHHOM YIpaBICHYECKOM MPaKTHKE.

24. OyHKIHUSA KOOPIUHALIMU U €€ MECTO B MOEH JINYHO KU3HU.
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25. OyHKIHMS MOTUBAIMH U €€ MECTO B COBPEMEHHOHN YIIPAaBICHUECKOW MPAKTUKE.

26. OyHKIUS MOTUBAIIMK M €€ MECTO B MOEH JIMUHOM JKH3HHU.

27. OyHKUHUSA KOHTPOJSI U €€ MECTO B COBPEMEHHOM YIPABICHUECKON PAKTUKE.

28. OyHKIIMS KOHTPOJISI K €€ MECTO B MOCH JIMYHOM KM3HHU.

29. Unterpupyromme (yHKIMH MEHEPKMEHTa M MX MECTO B COBPEMEHHOH JIEI0BOM
IPaKTHKE.

30. Cessyromue QYHKIHNH MEHEIKMEHTA M HX MECTO B COBPEMEHHOH J1e10BOM
npakTuke. Pob KOMMyHHMKalMi B yIIpaBJI€HUU: OCHOBHBIE MOHATHA, IPOLIECC KOMMYHHUKAIUH,
KOMMYHUKAIIUOHHBIE CETH W CTUJIM, IPOOJIEMbl B MEXKIMYHOCTHBIX KOHTAKTaX M IYTH HX
yCTpaHEHHUs.

31. Cesyrouie (YHKIMA MEHEIKMEHTa M HUX MECTO B COBPEMEHHOW JIEJIO0BOM
IPaKTUKE. YTIIPaBJIEHUYECKUE PEIICHUs: IMOHATHE, KiIacCU(pUKaAIMs, 3Tambl  pa3paboTKH u
peanu3anuy.

32. Cessyroue (QYHKIMM MEHEI)KMEHTa M HX MECTO B COBPEMEHHOW J€eJI0BOi
IIPAKTUKE. Y CJIOBUSI IPUHATUS KAUECTBEHHBIX YIIPABICHUYECKUX PELICHUI.

33. Cessyroue (QYHKIMM MEHEI)KMEHTa M HX MECTO B COBPEMEHHOW J€eJI0BOi
npakTuke. MeTo bl pa3paboTKy, MIPUHATHUS U ONITUMHU3AINH YIIPABICHYECKAX PEIICHHH.

34. JlenerupoBaHHE NOJHOMOYUI U HOPMBI YIPABISIEMOCTH B CUCTEME YIPABJICHHUS.

35. CnenuanbHble (DYHKIMM MEHEKMEHTAa W HMX MECTO B COBPEMEHHOH J1€IOBOM
IPaKTHKE.

36. CucteMHO-(OYHKIIMOHATBHBIA aHAJIM3 TPOIEcca YIPABICHUS: OIEHKA COCTaBa
(byHKLUH, TpaB U 0053aHHOCTEH HA Pa3HBIX YPOBHSIX MEHEKMEHTA.

37. YupaBieHUYeCKHI TPYy/: MOHITHE, KIOYEBbIe IPU3HAKK U coepkanue. TpeboBaHus
K PO eCCHOHATILHBIM KOMIIETEHLIUSAM COBPEMEHHBIX MEHEIKEPOB.

38. ABTOMaTM3MpOBaHHOE paboyee MECTO MEHEeMKepa: TpeOOBaHHA K  €ro
IPOEKTHUPOBAHUIO, allllapaTHbIE CPEICTBA, IPOrpaMMHOE 0OecIieueHue.

39. Undopmannonnoe odecrieyeHne ypaBiIeHUsI OpraHu3anyeii. 3HaueHue u CyIIHOCTb
uHpopMaLny, € TUIIbI, KATETOPUH M UCTOUYHUKHU. PoJib MH(OPMALIMOHHBIX TEXHOJIOTUI B
JeSITEIbHOCTH MEHEKepa.

40. HudpoBble TEXHOJOTMM B YIPABICHUM COBPEMEHHBIMH KOMIIAHUSAMH, LEIH U
3a/1a4M, MEePCIEeKTUBHBIE BOZMOXKHOCTH U 03KUJIaeMble 3 (HEKTHI.

41. PykoBOAMTENb U €r0 MECTO Ha MPEINPUATUH: BIUSHHUE, BIACTh, POJIH.

42. Ctunb pyKOBOJCTBA: TIOHSTHE, KiIacCH(UKAIMs M OCOOCHHOCTH TPUMEHEHHUS B
COBPEMEHHO! YIPaBIE€HYECKON IPAKTHKE.

43. Metonpl ymnpaBieHHS: TOHATHE, KIacCU(pUKAIWsI, OCOOCHHOCTH NpPUMEHEHHUS B
IPaKTHKE PabOThl COBPEMEHHBIX PYKOBOAUTENEH U MEHEIKEPOB.

44. Teopuu ITUAEpPCTBA U UX CPABHUTENIbHASI XapaKTEPUCTHKA.

45. JluzmepcTBO B OpraHU3aluu: 0COOEHHOCTH BOCIUTAHMS JTHJIEPOB.

46. Tlepconanm Kak WMIICPATHBHBIA  pecypc OpraHW3alMd © €  TJaBHBIN
UHTEJUIEKTYa bHbII KaluTal.

47. Hosble xoHuenuun HR (oaxokpatus, redimuszanusi, ynpaBiIeHHE MPOEKTAMH,
NapTUCUIIATUBHBIA MEHEKMEHT, YNpaBIIEHUE 3HAHUSAMHM U Jp.) U UX BIMSHUE Ha pa3BUTHE
KOJUIEKTUBHBIX (hOpM TpyAa.

48. TIpodeccronanpHoe 00yyeHHe PaOOTHUKOB Ha IPOU3BO/ICTBE.

49. CaMOMEHEDKMEHT: ONpeIelICHIE JTMYHBIX IEHHOCTEH U IyTel UX JOCTIKEHHSL.

50. VYmpaBieHue TUYHON KapbepOid.

51. I'pynna B opraHusanuu: MOHITHE, BUIbI, CTPYKTYpPa U MEKIMYHOCTHBIE OTHOIIIECHUS.

52. OpraHuszalMoOHHAs KyJbTypa: IOHSATHE, KJIAcCHU(HKAIMA, METOJbl JTUArHOCTUKH,
YCIIOBUS, CIIOCOOCTBYIOIINE €€ TTOBBIIICHHUIO.

53. [InanupoBaHue U ynpaBieHHE paOOYNM BpeMeHeM (TailM-MEHEIKMEHT).

54. KoHnernmus 6anaHca MeXAy JUIHON KU3HBIO U PAOOTOM.
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55. Komannoobpa3zoBaHue Kak COBpEMEHHas NporpeccHBHas (opma Koomepauuud u
COTPYJIHUYECTBA B OpraHU3aIUH.

56. KOpuanyeckas u conuanbHasi OTBETCTBEHHOCTh OpTaHU3aLNH.

57. PazpemieHue KOH(IMKTOB B OpraHU3alUU: HMX MPUPOJAA, THUIBI, MNPUYUHBI U
MOCJIECTBHSI, 0COOEHHOCTH YIPABICHUS KOH(PIUKTaAMH.

58. SWOT-ananu3 u 0COOCHHOCTH €r0 MPOBEACHUS B MPAKTUKE pabOThl COBPEMEHHBIX
KOMIIaHUW MUpa.

59. PEST-ananu3 u 0COOCHHOCTH €ro MpOBEACHUS B MPAKTUKE PabOThI COBPEMEHHBIX
KOMIIaHUW MUpa.

60. Kpurepuu u nokasarenu 3¢ (HEKTHBHOCTH MEHEHKMEHTA.

61. CILIA: xapakTepuCTHKa HAIlMOHAJILHON MOJAETH MEHEIKMEHTA, JIEIOBOU KYIbTYpHI,
0COOCHHOCTEH BeIeHUs IEPETOBOPOB U 3aKIIOUEHUS KOHTPAKTOB C POCCUMCKUMU MapTHEPAMHU.

62. SlmoHMs: XapaKTEpPUCTHKAa HALMOHAJIBHOM MOJAEIM MEHEIKMEHTa, JIeJIOBOM
KYJIBTYpPbI, OCOOCHHOCTEH BeJCHHsI NEPErOBOPOB M 3aKIIFOUEHHUS KOHTPAKTOB C POCCHUCKUMU
napTHepaMH.

63. Poccusi: xapakTepuCTHKa HAllMOHAJIBHONM MOJEIM MEHEIKMEHTa, JIeJIOBOM
KYJBTYpBl, OCOOCHHOCTEH BEJCHUS TEPETOBOPOB M 3aKIIOUEHHUS KOHTPAKTOB C 3apyOEKHBIMHU
napTHEPaMH.

64. CpaBHHUTENbHAS XapaKTEPUCTHKA aMEPUKAHCKOW W SIMOHCKOW HAIlMOHAJIBHBIX
MojieJiel MeHeKMEHTA.

65. AkTyanpHBIE TPOOJIEMBI  COBPEMEHHOTO  MEXKIYHAapOJHOTO  MEHEIKMEHTA:
WHTEPHALMOHAN3ALIMS, MYJIbTHHAIIMOHATHU3AIIHS U [J100aTu3alusl.
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Ipuiaoxenus
[Tpunoxenue 1
AHHOTAIIUA JTUCHUIIJINHBI

Hucuumimua «MeHeKMeHT» peanu3yeTcss Ha QakynpTeTe ympaieHuss HHctutyra
yIpaBIeHUS, SKOHOMUKH U MpaBa, Kadeapoil ynpaBIeHuUs.

Ilenb kypca — ¢opMUpOBaHHE Yy CTYIEHTOB HEOOXOAMMOro Oo0BbEMa KOMIIETEHILUH,
TpeOyeMbIX JUIsl pealu3alli¥  OpraHU3aTOPCKUX U YIPABIEHUECKUX  CIIOCOOHOCTEH,
MO3BOJIAIOIINX YCKOPUTHh MX MPO(ECCHOHANBHYIO aJanTallui0 K JESTeIbHOCTU B COBPEMEHHBIX
opram3anusx M IPQPEKTUBHOTO B3aMMOJCHCTBUS C KOJUIGKTHBOM B paMKaX aKTYaJlbHOTO
IIPABOBOT'O MOJS C COOJIIO/IEHHEM HOPM IPO(ecCHOHATBHOM U 00IeUYeIOBeYeCKON 3TUKU, U C
Y4ETOM MOCIEIHHUX JTOCTHKESHUHN U MIEPEJOBOTO ONBITa B 00JaCTH MEHEIKMEHTA.

3agaum Kypca:

—03HAaKOMHTH CTYICHTOB C UCTOKaMH ()OPMUPOBAHUS YIIPABICHYCCKUX UJCH U B3TJISIIOB U
UX JaJbHEUIIEH 3BOJIIOLMEN B pa3HbIe UCTOPUYECKUE NIEPUOABI B PA3IMYHBIX CTPaHAX, a TAKKe
CBSI3bI0 COBPEMEHHOI'O COCTOSIHUS YIPABIEHYECKOW MBICIIH C MPOILIBIM;

—paccMOTpPETh OCHOBHBIE ACHEKThl COBPEMEHHOIO MEHE/PKMEHTa U J1aTh IPEJCTaBIICHUE
00 HWHTErpMpOBaHHOM TOJXOJE€ B BOMPOCAX KOHIENTYalbHOW TEOPUU YIPABICHHUS W
MEHE/DKMEHTA, U IPAKTUKH MEHEDKMEHTA B OPraHU3alUAX Pa3InIHBIX (OpPM COOCTBEHHOCTH.

—O03HaKOMHTbH C BHEJPEHUEM HOBBIX MPUHIIUIIOB U METOA0B 3(PPEKTUBHOTO MEHEIKMEHTA
Y KOOPJIMHALIUU JIEATEIbHOCTH KOJJIEKTUBOB JIFOJEH B COBPEMEHHBIX OpraHU3alMsIX;

—~  O3HaKOMUTH C BHEJPEHHWEM HOBBIX IPUHIIMIIOB U METOJIOB YIIPABJICHUS KOJIEKTUBAMU
J0JIel BO UM JOCTH>KEHHS BBICOKMX COLMAIbHO-3KOHOMHYECKUX PE3YyIbTaTOB.

-~ paccMOTpeTh HAYYHO-TIPAKTHYECKHE MOIXOABI M 00pa3Ibl COBPEMEHHOTO YIIPABJICHUS,
JOMUHUPYIOIIME B TOH WM WHOM COLUMAIbHO-KYJIBTYPHOW Cpele, WUCXOAs U3 MPUHIIMIIOB
[MBHJIN30BaHHBIX PHIHOYHBIX OTHOIICHUH.

JucnuniuHa HanpaBieHa Ha (OPMUPOBAHUE CIEIYIOIMIMX YHUBEPCAIBHBIX KOMITETEHITHI:

- CnocoOeH OCyHIECTBIIATh COLMAIbHOE B3aMMOJEHCTBHUE U PEAIM30BbIBATh CBOIO POJIb B
komange (YK-3);

- Cnoco0OeH ynpaBisiTh CBOMM BPEMEHEM, BBICTPAUBATh M PEAIM30BBIBATH TPAECKTOPHUIO
caMOpa3BUTHS Ha OCHOBE MPHHITUIIOB 00pa3oBaHus B TeueHue Beei sxu3nu (YK-6).

B pe3synbrare ocCBOCHHS AUCIUIUIMHBI 00 YJIarOITUICS JOJKEH:

3namo:

- 3¢ (}EKTUBHOCTh UCIOJIL30BAHUS CTpATeTud COTPYAHUYECTBA I  JOCTHIKCHHS
MOCTABJICHHOM II€JTH, ONPE/IENATH CBOIO pojib B Koman e (YK-3).

- OCOOCHHOCTHM  TIOBEJACHHUS  BBIACICHHBIX  TPYNI  JIIOJEH, €  KOTOPBIMH
paboTaeT/B3aUMOIEHCTBYET, YUUTHIBAET UX B CBOEH aesrenbHocTH (YK-3).

- BO3MOXHOCTH TPUMEHEHHsSI CBOHUX PpECYpCOB W HX TPEAeNioB (JIUYHOCTHBIX,
CHTYaTHBHBIX, BDEMEHHBIX H T.II.), JUIS YCICITHOTO BHIMOJHEHUS MopydeHHou padbotsl (YK-6).

—- TIOHUMAaTh BAXKHOCTbH IUIAHUPOBAHUS TEPCIEKTUBHBIX IIEJIEH JESITEIBHOCTH C YYETOM
YCIIOBHM, CpEACTB, JIMYHOCTHBIX BO3MOXKHOCTEH, 3TAllOB KapbepPHOTO pOCTa, BPEMEHHOU
MEPCIICKTUBBI Pa3BUTHS ICATCILHOCTH U TpeboBanuit peinka Tpyaa (YK-6).

Ymemo:

- TpenBUACTh pe3yabTaThl (MOCIEACTBHS) JIMYHBIX JEHCTBUM W  TJIAHUPOBATH
MOCJICIOBATEILHOCTD IIaroB JJIs IOCTHXKECHHUS 33JaHHOTOo pe3yibrara (YK-3);

- peanu3oBaThb HaMEUEHHbIE LIETU JIEATEIbHOCTH C Y4YETOM YCIOBHUH, CpENCTB,
JUYHOCTHBIX BO3MOKHOCTEH, JTallOB KaphepHOTO POCTA, BPEMEHHON MEPCIEKTUBHI Pa3BUTHUS
NeSITeIbHOCTH U TpeOoBanuii pbiHka Tpyaa (YK-6);

— WCIOJIB30BaTh MPEIOCTABIIEMbIE BO3MOXKHOCTH ISl IPUOOPETEHHSI HOBBIX 3HAHWUW U
HaBbIKOB (YK-6).

Bnaoemu:
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- wmeroaamu 3(H(HEKTHBHOTO B3aMMOJCHCTBUS C IPYTUMH YWICHAMHA KOMaHbl, B TOM YHCIIE
y4acTByeT B 0OMeHe MH(pOpManreH, 3HaHUSIMHA M ONIBITOM, U MPE3CHTAIUH PE3yJIbTaTOB PabOThI
xkoman el (YK-3);

- OIICHKOW 3(PEKTHBHOCTH MCIIOIH30BAHUSI BPEMEHHU M JIPYTUX PECYPCOB IPU PEUICHUU
IIOCTABJICHHBIX 33J1a4, @ TAK)Ke OTHOCHTEJIBHO NOTydyeHHOro pe3ynbTara (YK-6).

[To qucumtuimHe «MEHeHKMEHT» MPETYCMOTpEHa aTTecTanus B popMe 3a4era ¢ OICHKOH.

OO0masi TpyZA0eMKOCTh OCBOEHHS JUCHUHUIUIMHBI COCTaBisieT 3 3adeTHble eauHuibl, 108
4acoB.
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ITpunoxxenune 2

YTBEPXJIEHO
[TpoTokoi 3aceaanus Kapeapsl
Ne oT

JIUCT UBSMEHEHUN
B paOoueil nporpaMme 1o JUCHUILIUHE « Meneocmenmy
110 HAIIPpAaBJICHUIO ITOAT'OTOBKH — Bce HanpaejlenHus nodeomoeku
Ha 20_ /20 y4eOHbIii oA

1. B pabouyto mporpaMMy ITUCIUTUTHHBI BHOCSTCS CIICIYIOIINE U3MECHCHUS:

1.1.
1.2.
1.3.

2. B mransr CCMHHApPCKHUX 38.H$ITPII>1; IJIaHBbI IMIPAKTHYCCKUX 3aHATUH U MCTOANYCCKUC YKa3aHUA
110 UX MPOBCACHNIO BHOCATCA CICAYIOMIUC N3MCHCHUSA !

2.1.

2.2.

3. B MeToguveckue pekoMeH AU 00yJaromeMycsl 0 OPTaHU3aAIHMHA CAMOCTOSITEIIBHON pabOThI
BHOCSTCS CJICYIOIINE N3MCHCHUS:

3.1.

3 ;

ABtopsi-coctaButenu PI1]

H.B. OBunnHukoBa
O.10. ApremoB
I' A. IllnmxkoBa
M.A. JlamkeBuu
C.A. OBYNHHHKOB
K.A. YUucrsakosa
M.E. Otunrod
H.K. bux6aeBa

(pyKOBOJIUTEINH KOJIIEKTHUBA) (JTMYHAS TOATHCH)
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